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1 STAFF

Staff is requesting the Board consider moving an amendment to the 

2024 fee schedule that includes the attached changes.  Staff would like 

to retain the Senior Season Pass option for 2024 and would like to 

amend the increase for the M-F Season Golf pass to align with other 

increases across golf rates.  Staff would also like to clarify that the Daily 

Pass is for adult participants and add an Adult Ten-Punch Pass.

Enterprise Recreation 202 1 See attachment

2 Shaffer

How is the total budget of $156.7 million broken down by each of our 

categories of work (Environ. Services, Rec, Capital improvements both 

regional and neighborhood etc.,)?

All All N/A 2 The attached pie charts show how the total Superintendent's Recommended 2024 Budget is broken out.

3 Alper

Does Forestry have the staff to create and distribute educational 

materials regarding trees, on boulevards and especially on private 

property? Is translation into multiple languages cost-effective? 

General Fund
Environmental 

Stewardship
84

For years MPRB Forestry has developed and refined an assortment of information, especially door hangers, that pertain to 

boulevard trees.  Examples of door hangers include T is for Tree, New Tree Notice, Tree Removal Notice, EAB & the Ash Canopy 

Replacement Plan, Why a New Tree Cannot be Planted & Help Water Trees.  These are used regularly and routinely.  Literature 

from universities and government agencies is also used to inform residents about tree care and assorted pests.  Because the 

MPRB's only involvement with private trees is the condemnation of infested or diseased trees, information that is shared pertains 

only to the pest that is involved.  Door hangers are used to let residents know that their ash or elm has been condemned and that 

further information will be mailed to the property owner.  Forestry is in the process of providing instructions on the information it 

provides that shows how to reach language translation services.      

4 Alper

What would be the effect on the remaining ash tree population if 

MPRB stopped condemning trees and instead provided a one-time 

assessment of the health of private trees along with information about 

the homeowner's options? 

General Fund
Environmental 

Stewardship
84

The effect on the remaining ash tree population if MPRB stopped condemning trees would be an increase in the number of visibly 

dead ash trees.  Emerald Ash Borer has heavily infested Minneapolis and all of Hennepin County.  While the symptoms of EAB may 

take a few years to appear, it is safe to say that EAB is present in every  ash tree in Minneapolis.  There are really only two options 

worth considering for private ash trees.  These are removal or treatment.  Treatment is most successful when done proactively.  

The high population of EAB in Minneapolis equates to a low success rate for treatments.  It should be expected that most private 

ash trees would simply die from being infested.  When this happens, City Regulatory Services would likely enforce their removal 

due to the hazard they will pose.  Because ash trees deteriorate quickly, the cost of removals would be much higher than if 

removals were done through the MPRB's current condemnation process.  

5 Alper
Does Forestry have a clear policy and action plan regarding Linden 

Borer on private property? 
General Fund

Environmental 

Stewardship
84

Linden Borer is a native pest which means it is present in the environment.  Last summer it was found on boulevard linden trees.  

Experts believe that stressed trees are the most likely to be affected.  The dry conditions experienced during the past few years 

has likely made the host trees more vulnerable to attack.  It would not be surprising if Linden Borer were to be found on private 

linden trees.  Because Linden Borer is not an invasive pest, it does not fit the criteria for citywide condemnation as has been done 

with the invasive Emeral Ash Borer.   As such MPRB Forestry will not be surveying or condemning linden trees on private property.  

6 Alper
Please share usage data of the current swim memberships at Phillips 

Aquatic Center (there are four types). 
General Fund Recreation 201 3 See attachment

7 Alper
How many additional trees has forestry planted thanks to the urban 

tree carbon offset program? 

Special 

Revenue Fund

Environmental 

Stewardship
13

Revenue that has been received from the sale of carbon credits has been placed in a special revenue fund that will be used for 

purchasing trees in the future the current balance of this fund is $41,588.  The $1M of ARPA funding that Green Minneapolis 

helped secure is being used to purchase trees for planting in 2023 and 2024 .                                                                                                                                                                            
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8 Alper

Park land acquisition fund - how and who makes the determination for 

how those funds get spent? Is it through our board resolutions? Or is 

there a long term plan already in place? 

Special 

Revenue Fund
Planning 12

The MPRB's adopted long-range plans frame areas where parkland acquisitions might be pursued, most often from the 

perspective of "inholdings" in regional parks and park search areas the neighborhood park service area plans. Those plans, in 

aggregate, are the MPRB's long-term plan for parkland acquisitions and each of those plans has already been adopted by the 

Board of Commissioners. On occasion, staff are directed by the Board of Commissioners to explore acquisitions. As a parcel-

specific acquisition is identified, staff will investigate the anticipated costs, engage in discussions with the seller, and take other 

steps preliminary to requesting the Board of Commissioners to enter into a purchase agreement--all for a park meets a plan's 

intention for system expansion. On very few occasions, a potential acquisition might be initially raised by staff outside of other 

parameters. In those instances, staff meets with the Superintendent and the President of the Board of Commissioners to 

determine an appropriate path. Most important for a direct response, an acquisition occurs with approval by the Board of 

Commissioners with six votes required for approval, most often starting with a resolution related to a purchase agreement.

9 Shaffer
Did you have any further update on the pavement maintenance 

reduction in 2027 and beyond?

Capital 

Project Fund
Planning

With regard to the lower amounts in the Regional Pavement Rehabilitation Fund beginning in 2027, here is what I found:  In the 

2022-2027 CIP, the amounts were raised from a baseline of $500,000 to $650,000 in the 2023 year and to $800,000 in the 2024, 

2025, and 2026 years. The 2027 year of that 6-year CIP left the funding at the $500,000 baseline. There are unfortunately no notes 

describing why these increases were done. I can deduce, however, that this additional funding was available because we decided 

to sunset the “Regional Parks and Trails Grant Matches” fund.  We allocated $450,000 to that fund each year until 2022, then 

shifted those dollars to other priorities, including Regional Pavement.  Therefore, the “reduction” you are seeing in 2027 is actually 

a return to historical funding amounts prior to 2023. Of course, in each year of the 2024-2029 CIP, we are again increasing funding 

in this category to reflect additional state funds and the increase of O&M Lottery going into the CIP from $1.6 to $1.81 million each 

year.

10 Menz How is the Enterprise Fund Capital Improvement Program Developed
Enterprise 

Fund
All 132

Staff representing the various functional components of the Enterprise system, plus staff Finance and Planning, meet to review 

capital needs for the whole of Enterprise. Projects are advanced to the Enterprise CIP based on project benefits and immediacy of 

need as well as financial means to support the project. Projects are placed in the CIP anticipating a year-of-expenditure that aligns 

with the project need and availability of funding.  Business units that are not micro-enterprises support capital improvements and 

rehabilitation in aggregate.  For example in Golf Operations they are estimated to have a net income at the end of 2023 of 

$422,754 and the 2024 CIP includes $925,000 in capital improvements and rehabilitation for Golf.

11 Menz/Olson
What would be the impact/cost of universal free programming for 

youth (17 and under)

General Fund 

/ Enterprise 

Fund

Recreation / 

Environmental 

Stewardship

N/A
If the MPRB implemented Universal free programming for youth (17 and under) it would result in the loss of approximately $3.0 

million. 

12 Menz/Olson

It was mentioned that improvements to donations and software would 

help alleviate the deficit… How many times are we planning to solicit 

donations/contributions? Could a process where we ask more than 

just at the point of registration be effective, say beginning, halfway 

through and end? This could be part of an overarching communication 

plan with registrants.

General Fund Recreation N/A

We are currently maximizing the donation module options in ActiveNet software:

-	Donation button on main page (independent of a transaction) 

https://anc.apm.activecommunities.com/mplsparkandrec/donation?onlineSiteId=0

-	Donation button at transaction checkout

We also have a VOLUNTEER & GIVE button on the permanent banner that lives on every page of the MPRB website

Clicking on the DONATE button on the GIVE tab brings donors directly to the ActiveNet donation module - 

https://www.minneapolisparks.org/volunteer-and-give/                                                                                                                                               

Staff are currently exploring other avenues to further enhance donations and giving.
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13 Menz/Olson

Have we reached out to Saint Paul to receive a better understanding of 

the developments of their free programming reform? Has it increased 

participation, satisfaction and effectiveness of the programs? Has it 

made their system more equitable?

General Fund Recreation N/A

We have reached out to St. Paul but have not heard back.  We do know that their funding for the free youth sports came from 

ARPA dollars so it is for a limited time period and therefore another funding source would need to be identified to  sustain after 

the ARPA dollars run out.. We also know that it increased participation and created new participation at some of their sites.  We 

will send additional information to commissioners when we receive it. 

14 Menz/Olson
Have we done any polling on how willing Minneapolis residents are to 

fund free programming?
General Fund Recreation N/A 4

The Morris Leatherman Company 2022 City-Wide Survey analysis included the question "Impose fees for youth recreation 

programs and services based upon the ability to pay?" Attached are pages 87- 88, on page 88 is the comparison information for 

that question.  To find the full report see www.minneapolisparks.org/about-us/news/2022-citywide-survey/

15 Menz/Olson
Do we have an updated number on how many youth have been served 

by the free programming?
General Fund Recreation N/A

There is not a  report in Active.net that provides this information .  The Data Insights team is working on manually putting this 

together and it will be sent to commissioners when available.

16 Menz/Olson
Is there a list of all of our Youth Programs or even just categories that 

we put them in?
General Fund Recreation N/A 5

MPRB programmers currently have over 1600 activity options listed in ActiveNet for youth across the city. ActiveNet includes 

activity categories and also has activity themes to encourage customers to expand their norms and explore the wide variety of 

activities offered.  See attachment for activity categories and activity themes.

17 Menz/Olson

What is considered a program when we look at FREE?  What is an 

event?  What is a camp?  Etc.  How do we distinguish in the Rec 

department between these and are they funded differently?

General Fund Recreation N/A

Special Events - A one time or infrequently occurring event outside normal programs. The event is an opportunity for leisure, 

social or cultural experience outside the normal range of choice or beyond everyday experience. Designed to build community.  

These are typically free opportunities.   Camps - an ongoing multiple day structured experience of five hours or more per day for 

multiple days in a row.  Typically camps have a fee.  Some camps and events are funded through grants so can be offered for free. 

All programs, events and camps are funded through the general fund and the Youth and Recreation Program budget.

18 Menz/Olson

Can the budget identify our spending on Youth Sports in MPRB?  

Would it be beneficial to disaggregate this into it’s own line item on 

the budget or into it’s own specific department/funding stream? How 

can we determine our budget for Youth Athletics instead of tying 

together Youth and Adult Athletics?  What would it take to separate 

these program funding streams in the Rec Budget?  

General Fund Recreation N/A

The Recreation Division separately budgets and accounts for Youth Sports through a department code and is included as a part of 

the Youth and & Recreation Center Program Department. The recommended 2024 budget for youth sports is $954,398. This 

budget includes the staffing and management of the youth sports leagues, officials, and some equipment.  What is not separately 

accounted for are youth sports purchases made by the recreation centers including sports equipment and uniforms. Adult sports 

has its own separate budget and is fee based.

19 Menz/Olson

What pot of money does the donations received in our current free 

programming areas go to? Does it only support those programs or can 

it be used to support other efforts in the area?

General Fund Recreation N/A

The 125% fee option that is included when registering for a program is recorded as Fees & Charges.  The MPRB also established 

the MPRB Scholarship FUNd.  Recreation Division as a whole is supported by property taxes, local government aid, and fee and 

charges  There is a link on the MPRB Volunteer & Give Webpage on our public website.  Also in ActiveNet there is a direct ask 

when a customer is registering on-line and can provide a donation for the MPRB Scholarship FUNDd.  Donations to this FUNDd are 

recorded as donations in a special revenue fund.  When scholarships have been awarded the funds are allocated to the facility at 

the time of registration.

20 Menz/Olson

How do we determine permit fees for fields and are there agreements 

with certain organizations that adjust the fees we charge?  Like MPS, 

DeLaSalle, Univ of MN, or maybe smaller organizations like Phelps, 

Jerry Gambles or Sanneh?

General Fund Recreation N/A

We charge for permits based on what type of group the requester falls under.  Examples; 5013c, youth or adult, or commercial 

group.  We determine our fees based on benchmarks from surrounding communities.  If we make a contracted agreement with a 

group where we end up giving something they normally give us something in return.

21 Shaffer
How are the forestry mobile equipment operator (MEO) dollars be 

allocated into other areas? 
General Fund

Environmental 

Stewardship
10

The elimination of the forestry MEO helped to fund a portion of the horticulture crew leader, HVAC Technician, increased costs of 

a new enterprise asset management system.

22 Shaffer Is the Museum budget included in our overall budget number? General Fund
Environmental 

Stewardship
N/A No it is not.  The amount received from Hennepin County wide tax is passed through to the Minneapolis Institute of Arts.
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23 Shaffer
How did staff determine the 0.75 FTE for the Eloise Butler Wildflower 

Garden (EBWG) position
General Fund

Environmental 

Stewardship
10

Staff was directed that 2024 budget requests must meet one of the following standards: a mandate or requirement, implement a 

performance goal, or solve a persistent budget issue. Staff was also directed to attempt to fund the request within their 

department or division, providing budget impacts for amounts similar to the requested amount. Budget requests had to align with 

the Board's 2023-2026 Strategic Directions and Performance Goals, and Priority Strategies, or be necessitated by an existing 

Budget Action. Given these directives, Environmental Management staff submitted a budget neutral request for this FTE 

conversion and secured outside funding to support the additional costs associated with certified positions to fund this 0.75 

certified FTE. 

Given the seasonality of the Garden, this position’s workload will be the most significant while the Garden is open. A certified part-

time staff position is required to maintain existing programming levels and to develop and coordinate additional youth and adult 

programming and volunteer opportunities for adults, primarily seniors. There has been a substantial increase in volunteers, 

volunteer shifts, the need for enhanced trainings, and day-to-day support of volunteers at the Garden from mid-April through 

October. It is no longer feasible for the Friends of the Wild Flower Garden to manage the volunteer program, and the Friends are 

stepping away from this work.  EBWG staff will need to fulfill the volunteer coordination function beginning in 2024. 

Staff view this as an opportunity to pilot winter programs and assess demand and participation levels. To help inform a potential 

future FTE increase request, staff will track year-round program participation rates, waiting lists, and any other unmet demands 

associated with programming EBWG. Staff does not recommend reducing other departmental or divisional initiatives to increase 

the FTE beyond what was requested at this time. Staff also recommends assessing the demand for nature-focused winter 

programming in Wirth Park before increasing the 0.75 FTE to a full-time position. 

24 Shaffer

Would like to consider increasing the Eloise Butler Wildflower Garden 

(EBWG) position from the recommended 0.75 FTE to a 1.0 FTE. What is 

the additional funding needed going from .75 to 1.0 FTE? Does 

Superintendent, Asst Super. Barrick or Asst. Super. Kalb have 

suggestions for minimum impact in rearranging funding? 

General Fund
Environmental 

Stewardship
10

If the Board desires to increase this FTE from 0.75 to 1.0, an additional $20,143 will be needed. Staff recommends this funding 

come from the new Natural Areas Special Revenue Fund which will be funded by O and M Lottery-in-Lieu of dollars. Additionally, 

staff recommends the increased FTE capacity is also utilized for winter environmental education programming in regional parks 

such as North Mississippi Regional Park and other locations in the park system to maximize the reach of this position. 

25 STAFF

Staff is requesting the Board consider moving a technical amendmend 

to the assessment bonds revenue and the diseased tree removal 

expnditures from $800,000 to $1,200,000 to match the planned bonds 

sale request to the City of Minneapolis and Board of Estimate and 

Taxation. This was a planned increase identified during the 2023 

budget process and included in the City of Minneapolis 2024-2029 

Capital Improvement Program

General Fund
Deputy 

Superintendent
182,183 6 Attached are the changes requested to pages 182 and 183 of the recommended budget.
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Attachment 1

MPRB 2024 Recommended Fee Schedule
18 Hole Golf Courses - Rates include sales tax

Description 2023 Fee 2024 Recommended Fee Increase

Golf League Registration Fee $99.00 $129.00 $30

Minnesota Golf Association Handicap Service $35.00 $40.00 $5

Adult Players Card $59.00 $89.00 $30

Senior Players Card $59.00 Eliminate

Corporate Pre Paid Golfing Pass w Power Cart $4,999.00 $5,999.00 $1,000

Adult All Course Season Pass $1,499.00 $1,849.00 $350

Senior All Course Season Pass $1,199.00 Eliminate Current Recommended

Senior All Course Season Pass $1,199.00 $1,499.00 $300 Revised Recommended

Senior All Course M-F Only $899.00 $1,249.00 $350 Current Recommended

Senior All Course M-F Only $899.00 $1,099.00 $200 Revised Recommended

Junior All Course Season Pass $229.00 $229.00 $0

Private Cart - Season Pass $459.00 $499.00 $40

Locker Rentals - Season $30.00 $30.00 $0

Aquatics Fees (continued)

Description 2023 Fee 2024 Recommended Fee Increase

Phillips Aquatic Center

Adult Daily Pass $5 $5 Added the word "Adult"

Adult Ten-Punch Pass $24 $24 Revised Recommended

Community School Year Swim Membership 

(Phillips Neighborhood) 

$30/month, $83/ 3 month 

season

$30/month, $83/ 3 month 

season

Community Summer Pool Membership (Phillips 

Community)
$30/month, $45/season $30/month, $45/season

School Year Swim Membership $45/month, $129/season $45/month, $129/season

Summer Swim Membership $45/month, $90/season $45/month, $90/season

Main Pool Event Rental (exclusive use) $75/hr $75/hr

Small Pool Event Rental (exclusive use) $75/hr $75/hr

Lifeguard Service Fee $20/hr $20/hr

Equipment Tech Fee $20/hr $20/hr

Timing System Operator Fee $20/hr $20/hr

Hi-Tek Operator Fee $20/hr $20/hr

Custodial Services Fee $75/hr $75/hr

Party/Group Rental (not exclusive) - 1 to 50 $150/hr $150/hr

Party/Group Rental (not exclusive) - 51 to 100 $200/hr $200/hr

Party/Group Rental (not exclusive) - 101 to 150 $250/hr $250/hr

Swim lesson- Resident $28 $28

Swim lesson -non resident $42 $42



Special Revenue
$2.3

Capital Projects Funds 
$33.9

Enterprise
Fund 
$17.3

Environmental
Stewardship

$50.8 Recreation Services
$27.2

Superintendent's
Office
$11.4

Deputy Superintendent's
Office
$5.8Planning

Services
$3.8

Capital & Reserve 
$2.8

Entity‐Wide
$1.4

General Fund
$103.2

MPRB Superintendent's Recommended 2024 Budget $156.7 Million:
General Fund $103.2 Million
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General Fund
$103.2

Special Revenue Funds
$2.3

Capital Projects Funds 
$33.9

Recreation
Services 
$9.3

Deputy
Superintendent's

Office
$3.5

Debt Svc
$1.4

Capital Improvements
$1.8

Stormwater
$1.3

Enterprise Funds
$17.3

MPRB Superintendent's Recommended 2024 Budget $156.7 Million:
Enterprise Funds $17.3 Million
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General Fund
$103.2

Special Revenue Funds
$2.3

Enterprise Funds
$17.3

Neighborhood 
Rehabilitation & 
Capital Funds

$15.5

Regional 
Rehabilitation &  
Capital Funds

$17.1

Other Projects Funds 
$0.5

Capital 
Project Funds

$33.1

MPRB Superintendent's Recommended 2024 Budget $156.7 Million:
Capital Project Funds $33.1 Million
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Phillips Aquatics Center Pass Trends 2018 - 2023 

Please note, the *Lap swim punch pass was not eligible until we shifted the business model to meet a 
user- friendly option during the pandemic open/close flow. Patrons really liked it so took the already 
existing approved fee structure and integrated it into our work.  

2018 
Season passes: 61 
Monthly passes: 62 
Lap swim punch pass: not eligible* 
Total: 123  

2019 
Season passes: 57 
Monthly passes: 63 
Lap swim punch pass: not eligible* 
Total: 120 

2020 (the facility’s schedule was greatly modified during pandemic) 
Season passes: 16 
Monthly passes: 25 
Lap swim punch pass: not eligible* 
Total: 41 

2021 (the facility’s schedule continued with modifications during waves of pandemic surges) 
Season passes: 0 
Monthly passes: 2 
Lap swim punch pass: 32 
Total: 34 

2022 
Season passes: 3 
Monthly passes: 6 
Lap swim punch pass: 15 
Total: 24 

2023 
Season passes: 2 
Monthly passes: 6 
Lap swim punch pass: 62 
Total: 70 

Summary 2018- 2023 
Season passes: 139 
Monthly passes: 164 
Lap swim punch pass: 109 
Total passes sold: 412 
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Revenue Generation

Minneapolis residents were asked about ways to generate additional revenue for the Park and
Recreation System in light of growing budget challenges.  These options range from fee
increases to naming rights.  In every case, a majority favors that approach.

Revenue Generation

Respondents were instructed:

In times of limited resources, the City of Minneapolis and 
the Minneapolis Park and Recreation Board are looking to
be efficient with these resources.  Some people have suggested 
the Park System set fees for the use of several currently free 
services, increase fees for services already paid for by 
participants, or offer other revenue-generating services. 
For each of the following proposals, please tell me if you 
would strongly support it, somewhat support, somewhat 
oppose, or strongly oppose it.  If you have no opinion, 
just say so....  

A list of five potential revenue sources was then read:

Increase all adult recreation fees so the cost of 
programs and services is fully paid for by the fees 
charged?

By a 67%-28% majority, residents favor increasing adult recreation fees to cover the total cost of
those programs or services.

                                                                                                                 2015      2019       2022                        

STRONGLY SUPPORT . . . . . . . . . . . . . . . . 25% . 28%. . 36%
SOMEWHAT SUPPORT. . . . . . . . . . . . . . . . 49% . 36%. . 31%
SOMEWHAT OPPOSE . . . . . . . . . . . . . . . . . 18% . 18%. . 17%
STRONGLY OPPOSE . . . . . . . . . . . . . . . . . . . 5% . 14%. . 11%
DON’T KNOW/REFUSED . . . . . . . . . . . . . . . 2% . . 4%. . . 5%

Intense support outnumber intense opposition by more than three-to-one.

Support increases among:

C Commissioner District Four residents
C residents who don’t visit neighborhood parks often
C weekly visitors to regional parks 

87
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C Hispanics
C Hmong 

It decreases among:

C residents for five years or less
C weekly visitors to neighborhood parks
C monthly visitors to regional parks 
C American Indian and Alaskan Natives
C East African and Somalis 

Impose fees for youth recreation programs and services
based upon their ability to pay?

By a 58%-40% majority, interviewees favor imposing fees for youth recreation programs and
services based upon the ability to pay.

 2015  2019  2022 

STRONGLY SUPPORT . . . . . . . . . . . . . . . . 39% . 31%. . 25%
SOMEWHAT SUPPORT. . . . . . . . . . . . . . . . 38% . 37%. . 33%
SOMEWHAT OPPOSE . . . . . . . . . . . . . . . . . 16% . 16%. . 16%
STRONGLY OPPOSE . . . . . . . . . . . . . . . . . . . 6% . 15%. . 24%
DON’T KNOW/REFUSED . . . . . . . . . . . . . . . 1% . . 1%. . . 1%

Intense support and opposition are equal.

Support is higher among:

• Commissioner District Two residents
• residents in the North Service Area
• residents in the Downtown Service Area
• residents working for a public entity
• residents born between 1946 and 1964
• residents who don’t visit regional parks often
• residents who drive to MPRB parks and facilities

Opposition increases among:

C Commissioner Districts Three and Six residents
C residents in the Southeast Service Area
C residents working for a business or corporation
C residents born between 1965 and 1980
C $50,000 to $75,000 annual income households
C residents for six to ten years
C weekly and monthly visitors to regional parks 
C American Indian and Alaskan Natives 

88
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ActiveNet Activity Categories and Themes 

MPRB programmers currently have over 1600 activity options listed in ActiveNet for youth across the 

city. 

o Activity Categories listed in ActiveNet:
• Arts & Music
• Cooking & Nutrition
• Health & Fitness
• Hobbies, Clubs, & Games
• Language & Culture
• Life & Career Skills
• Mentoring & Development
• Nature & Environment

• Park Board Public Meetings
• Preschool Programs
• Special Events
• Sports
• Technology & Science
• Trips & Tours
• Volunteer Opportunities
• Water Recreation

We also have Activity Themes listed in ActiveNet to encourage customers to expand their norms and 

explore the wide variety of activities offered: 

o Activity Themes listed in ActiveNet:
• Afterschool Activities
• Camps & Clinics
• Choose Your Own Adventure
• Drop-In Activities
• Explore Culture and Community
• Get Involved in the Parks
• Learn Something New

• Participate as a Family
• Play Outdoors
• School Release Days
• Seasonal Fun
• Social & Leisure
• Teams & Leagues

Attachment 5



Capital Project Funds - All Funds 

2023 2024 

Statement of Revenues & Expenditures Adopted Recommended 

Capital Revenues 

11500 Fund - General  

Neighborhood Park Capital Levy 2,180,000 2,180,000 

Transfer 363,326 363,326 

11950 Fund - Park Dedicated Revenue 

Lottery Proceeds 1,600,000 1,810,000 

Park Dedication  3,208,741 1,532,734 

14370 Fund - Special Assessments 

Assessment Bonds 800,000 800,0001,200,000 

14300 Fund - Capital Projects Fund 

Bonds 11,884,000 12,281,000 

Metropolitan Council Grants 0 8,914,000 

Parks & Trails - State Legacy Fund 4,755,000 6,009,000 

 Total Capital Revenues 24,791,067 33,890,060 

Capital Expenditures 

14370 Fund - Special Assessments 

Diseased Tree Removal 800,000 800,0001,200,000 

14300 Fund - Capital Projects Fund 

Neighborhood Capital Outlay 12,675,379 11,712,999 

Regional Capital Outlay 5,905,362 11,673,735 

Other Projects Capital Outlay 738,326 513,326 

Neighborhood Rehabilitation Programs Capital Outlay 3,822,000 3,840,000 

Regional Rehabilitation Programs Capital Outlay 850,000 5,350,000 

 Total Capital Expenditures 24,791,067 33,89034,290,060 

 Excess Revenues Over/(Under) Expenses 0 0 

Attachment 6

182



Capital Projects 

2023 2024 

Adopted Recommended 

Salaries and Wages 763,265 829,021  

Fringe Benefits 232,803 170,309  

Operating Costs 23,794,999 32,89033,290,730 

Capital Projects Expense 24,791,067 33,89034,290,060 

2023 2024 

Capital Projects Rehabilitation Personnel Adopted Recommended 

Cement Finisher NPP20 Project Funds 2.00 2.00 

Electrician NPP20 Project Funds 2.00 2.00 
Electrician Apprentice NPP20 Project 
Funds 1.00 1.00 

Plumber NPP20 Project Funds 2.00 2.00 

Full Time 7.00 7.00 

Trades NPP20 Project Funds 4.00 4.00 

Part Time 4.00 4.00 

Capital Projects Rehabilitation 11.00 11.00 
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