
2024 General Fund Budget Adjustments 10/18/2023

Division Department

Strategic 
Direction, Perf. 
Goal,or Priority 

Strategy Budget Request/Impact Description Attachment FTE
Part-time 

Hours Job Title Balance
GENERAL FUND REVENUE - CURRENT SERVICE LEVEL 103,887,200   

All All Grants & Donations Reduce Grant and Donation Revenue (521,592)

All All P-Card Rebate
Establish a budget for the estimated P-Card rebate the MPRB will receive from US 
Bank.  The rebate is paid quarterly and is based on that quarter's spend 10,000

All All Overhead Charge
Increase to enterprise fund overhead charge additional finance support and Asset 
Management System 42,765

Environmental 
Stewardship

Environmental 
Management Stormwater Services

With the creation of the MPRB Stormwater Utility Fee, the MPRB will be receiving 
this funding directly into the stormwater enterprise fund, rather than billing the 
City on a reimbursement basis (620,176)

Env. Stewardship Env. Mgmt

Eloise Butler Wildflower 
Garden (EBWG) Revenue 
increases

The EBWG Certified Part-time program Administrator is partially funded by an 
increase in program revenue ($10,416) and financial support from the Loppet 
Foundation ($15,000) 25,416

Environmental 
Stewardship Forestry

Forestry Preservation 
Coordinator

The city provided $50,000 for this position through the City's stormwater Fund 
since the position was hired.  This position will now be funded through the MPRB 
Stormwater Enterprise Fund (50,000)

Recreation AAG&I
C, Goal 9, 
Strategy 1 Adult Sports Revenue

Increased adult sports revenue through expansion of leagues and increased 
participation and will use this revenue to hire an Athletic Program Specialist. 90,000

Recreation AAG&I
C, Goal 9, 
Strategy 1 Youth Field Permit Fee

Add $5 fee per hour to youth permits - about 12,000 hours total and use a portion 
of this revenue to  pay for Permits & Officials Administrative Assistant, after hours 
attendant, and  an officials pay increase. Add $5 fee per hour to all Non-MPRB 
youth permits - this is only for Non-MPRB Teams such as travel teams, outside 
organizations, and would not impact any MPRB youth sponsored teams. B1,R1 60,000

Recreation AAG&I
C, Goal 9, 
Strategy 1 Water Park Fee Changes

Increase water park fees based on market rates.  Lupient Season Pass 
$70/Resident $100/Non-Resident.  Lupient Daily Rate $7/Resident $10/Non-
Resident.  Non-Resident $5 fee at North Commons.  Use a portion of this revenue 
to hire three pool managers. B2,R2 118,000

Recreation AAG&I
C, Goal 9, 
Strategy 1

Adult Masters Program - 
Phillips Pool

Revenue from Phillips Pool hosting the Adult Masters classes being displaced by 
YWCA 32,000
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2024 General Fund Budget Adjustments 10/18/2023

Division Department

Strategic 
Direction, Perf. 
Goal,or Priority 

Strategy Budget Request/Impact Description Attachment FTE
Part-time 

Hours Job Title Balance

Recreation 

Youth & Rec 
Centers  
Programs

C, Goal 9, 
Strategy 1 Rec Plus Fee Increases

Increasing Rec Plus before, afterschool, and summer programming fees based on 
market rates will use a portion of this revenue to offset  inclusion services. B3,R3 94,820

TOTAL GENERAL FUND REVENUE 103,168,433   

GENERAL FUND OPERATING EXPENDITURES - CURRENT SERVICE LEVEL 101,060,445   

Entity Wide D.3.
Asset Management 
System Software

The replacement for VueWorks is projected to cost $99,000 more annually, 
depending on which system is selected.  99,000

Superintendent
Comm & 
Marketing

B, Goal 7, 
Strategy 8 Advertising 

Development and implementation of a multi-faceted advertising campaign to 
improve awareness of and participation in park programs by Minneapolis 
residents, including multilingual residents. The campaign plan will be developed in 
collaboration with recreation, environmental and visitor services and include 
targeted print and multicultural digital promotions, and will be done in 
coordination with launching promos on existing MPRB email, social and web 
platforms. 30,000

Superintendent Supt Office
Grants and Donations 
Position Eliminate the Grant and Donation Administrator   (1.00)

Grant and 
Donation 
Administrator (153,000)

Deputy Supt Visitor Services Transfer between Funds

Better align expenses and revenue by transferring the staff time (currently in the 
Enterprise Fund) dedicated to the watercraft storage program to the General 
Fund.  The watercraft storage program revenue is collected in the General Fund. 0.15

Special Event 
Permit 
Coordinator 18,000
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2024 General Fund Budget Adjustments 10/18/2023

Division Department

Strategic 
Direction, Perf. 
Goal,or Priority 

Strategy Budget Request/Impact Description Attachment FTE
Part-time 

Hours Job Title Balance

Deputy Supt Finance
D, Goal 3, 

Strategy 12 Accounting Technician

Requesting the addition of 1.0 FTE Accounting Technician due to increased 
workloads within the Finance Department.  The City authorized the MPRB to 
participate in the Procurement Card program, however, the MPRB was tasked 
with administering our program rather than City procurement.  This is a new 
function that is being absorbed within the department.  Invoice processing has 
rebounded to pre-pandemic levels and will continue to increase due to the 
increase in recreation contracts (shift from provisional staff), 2022 youth 
investment and NPP20 guaranteed minimum amount adjustments that will 
increase the amount of spending.  Revenue reporting is also experiencing an 
increase to workloads due to the use of multiple registration software applications 
and changes to credit card reporting required by the City.  This position would be 
trained in all three areas and would provide the support and backup needed for 
these functions. R4    1.00 

Accounting 
Technician 93,839

Deputy Supt Finance Urban Scholar Eliminate Urban Scholar (562) Urban Scholar (9,747)

Env. Stewardship Asset Mgmt
B.1., D,  Goal 3, 

Strategy 13 Horticulture Crew Leader

The current horticulture crew leader supervisors 3x as many staff members (17 
seasonal + 12 full time) than the average park maintenance crew leader without 
any geographic proximity.  In order to support the success of the horticulture 
program, an additional horticulture crew leader is required to ensure field 
operations can continue safely and efficiently. With this addition, present staff can 
continue to focus on pesticide reduction efforts required by current policy, 
integrating youth employment into horticulture operations, and supporting 
volunteer engagement. R5    1.00 

Horticulture  Crew 
leader 112,800

Env. Stewardship Asset Mgmt Horticulturist Eliminate vacant Horticulturist to fund the Horticulture Crew leader   (1.00) Horticulturist (94,320)

Env. Stewardship Asset Mgmt
D, Goal 3, 

Strategy 13 Parkkeeper
Add a full-time Parkkeeper position to provide consistent service levels funded 
through a conversion of seasonal employees. R6    1.00 Parkkeeper 82,845

Env. Stewardship Asset Mgmt Seasonal Parkkeepers Reduce Seasonal Parkkeepers to fund Full-Time Parkkeeper (3,744)
Seasonal Park 
Maintenance (82,845)
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2024 General Fund Budget Adjustments 10/18/2023

Division Department

Strategic 
Direction, Perf. 
Goal,or Priority 

Strategy Budget Request/Impact Description Attachment FTE
Part-time 

Hours Job Title Balance

Env. Stewardship Asset Mgmt
D, Goal 3, 

Strategy 13 HVAC Technician

The MPRB is currently servicing the entire park system with one HVAC Technician 
and continue to have challenges with response times in this area.  We are also 
spending an excessive amount of resources on general maintenance activities 
funded through an HVAC service contract that we can leverage for funding of the 
position.  R7    1.00 HVAC Technician 156,051

Env. Stewardship Asset Mgmt Contractual Services Reduce Contractual Services for HVAC maintenance. (112,470)

Env. Stewardship Asset Mgmt
D, Goal 3, 

Strategy 13
Mobile Equipment 
Operator

Add one Mobile Equipment Operator.  In the current 320 Contract MPRB agreed 
to reduce the Seasonal MEO staff to facilitate hiring an FTE Mobile Equipment 
Operator to address additional plowing and other work that has been added over 
the last several years. R8    1.00 

Mobile 
Equipment 
Operator 98,963

Env. Stewardship Asset Mgmt
Seasonal Mobile 
Equipment Operators

Reduce seasonal mobile equipment operators and use funding to hire a full-time 
Mobile Equipment Operator. (3,536) Seasonal MEO (98,963)

Env. Stewardship Forestry Forestry Preservation 
Forestry Preservation Coordinator position will be partially funded through the 
Stormwater Enterprise Fund (0.43) (50,000)

Env. Stewardship Forestry
Mobile Equipment 
Operator

Eliminate one Mobile Equipment Operator.  The Forestry Department is currently 
budgeted for nine Mobile Equipment Operators. For over a year, due to 
improvements in management, communications and technology, the Forestry 
Department has operated effectively with eight Mobile Equipment Operators.   (1.00)

Mobile 
Equipment 
Operator (103,384)

Env. Stewardship Env. Mgmt
Stormwater Services & 
Education

With the establishment of the Stormwater Utility Fee, these expenses will be 
accounted for in the Stormwater Enterprise Fund (3.83) (3,661) (717,056)

Env. Stewardship Env. Mgmt
Conservation Corps 
Crews

Transfer a portion of Conservation Corps Crew to Natural Areas Management 
Special Revenue Fund. (40,000)
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2024 General Fund Budget Adjustments 10/18/2023

Division Department

Strategic 
Direction, Perf. 
Goal,or Priority 

Strategy Budget Request/Impact Description Attachment FTE
Part-time 

Hours Job Title Balance

Env. Stewardship Env. Mgmt B.1., C Program Administrator

This request will provide a certified 0.75 FTE for EBWG to coordinate public 
programs and volunteer programs. Funding for this position is offset by existing 
provisional wages & fringe within the Environmental Education budget, increasing 
program revenue, and financial support from the Loppet Foundation.  

This position is necessary to support the significant increase in nature-focused 
programming for youth and adults; of note is that participation has grown by over 
500% in the past 20 years.  Visitor engagement has increased over 300% since 
2004, with more 20,000 visits solely to the Crone Shelter in 2022. The Friends of 
the Wildflower Garden have overseen volunteers since 1970.  However, there has 
been a substantial increase in volunteers, volunteer shifts, the need for enhanced 
trainings, and day-to-day support. It is no longer feasible for a volunteer to  
manage the volunteer program, and the Friends are stepping away from this 
work.  EBWG staff will need to fulfill the volunteer coordination function 
beginning in 2024. R9 1,560

Program 
Administrator 64,500

Env. Stewardship Env. Mgmt Provisional Staff Hours
Funding for the EBWG Certified Administrator by reducing existing provisional 
wages & fringe within the Environmental Education budget (1,830)

Environmental 
Part-Time (39,084)

Env. Stewardship Env. Mgmt
C, Goal 8, 
Strategy 4

Youth & Teen Program 
Coordinator

The proposal combines existing provisional 0.5 FTE with a 0.5 FTE (certified - 
$2.6M youth funding) within Environmental Education along with funds from 
Youth Employment to create a certified 1.0 FTE.  This position fills an identified 
gap to work with youth and teens year-round in nature-based programs, and 
enables staff to maintain continuity of relationships with teens from school year 
programs to summer work experiences. The FTE supports the vision for JDRivers' 
Garden to serve as a youth employment and training hub by working with teens at 
neighborhood parks throughout the school year, and then recruiting and hiring 
them to work at JDRivers' Garden.   This budget proposal has a net zero impact on 
the General Fund.  R10 1.00

Naturalist 
Program 
Coordinator 100,000

Env. Stewardship Env. Mgmt Part-time staffing
Reduce part-time staffing in Environmental Education and Youth Employment to 
fund the full-time Youth & Teen Program Coordinator. (4,659)

Naturalist,
Program Lead, 
Youth Worker (100,000)

Env. Stewardship Env. Mgmt Contractual Services
Reduction in environmental management contractual services to provide 
additional finance department support (3,587)
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2024 General Fund Budget Adjustments 10/18/2023

Division Department

Strategic 
Direction, Perf. 
Goal,or Priority 

Strategy Budget Request/Impact Description Attachment FTE
Part-time 

Hours Job Title Balance

Recreation AAG&I
D, Goal 3, 

Strategy 12
Athletic Program 
Specialist

Addition of an Athletic Program Specialist in Adult Athletics.  Currently at capacity 
with additions of new leagues.  With another staff person could expand Pickleball, 
Volleyball, and Tennis. R11 1.00

Athletic Program 
Specialist 90,000

Recreation AAG&I
C, Goal 9, 
Strategy 1

Permits & Officials Admin 
Assistant

Pay for admin assistant PT to assist with permits and paperwork within the 
department.  Currently at max capacity and need assistance to grow.  R1 624

Administrative 
Assistant 16,500

Recreation AAG&I
C, Goal 9, 
Strategy 1 After hours Attendant

Adult Sports currently pays for attendants when rec centers are closed but games 
are scheduled.  This is not budgeted.  This would create a budget for that staff. R1 750

Recreation 
Attendant 15,000

Recreation AAG&I
C, Goal 9, 
Strategy 1 Officials pay Increase

Increase officials pay with 5+ years of experience by $2 per game. 12,250 games 
total - about 35% by veteran officials R1 8,575

Recreation AAG&I
B, Goal 3, 

Strategy 20 Pool Managers

Hire three pool managers, one at each Water Park.  These positions will manage 
the pool and surroundings, allowing lifeguards to focus on the water, not having 
to manage the grounds, building, and deck. R2 1,872

Aquatics Lead 
Attendant 50,000

Recreation AAG&I
C, Goal 1, 
Strategy 4

Adult Masters Program - 
Phillips Pool

Staffing costs for Phillips Pool hosting the Adult Masters classes being displaced by 
YWCA R12 1,560

Aquatics 
Attendant 32,000

Recreation 

Youth & Rec 
Centers  
Programs

C, Goal 3, 
Strategy 9 Rec Plus inclusion staff Add 1,040 part-time inclusion staff hours to Rec Plus. R3 1,040

Inclusion 
Facilitator 22,000

Recreation 

Youth & Rec 
Centers  
Programs Contractual Services

The contract for services with Revolutionary Sports ended in 2022. No longer 
using this contractor for services and can reduce the contractual budget 
accordingly. (150,000)

Recreation

Youth & Rec 
Centers  
Programs Contractual Services

Reduction in Recreation contractual services to provide additional finance 
department support (46,561)

TOTAL GENERAL FUND OPERATING EXPENDITURES 100,349,501   

GENERAL FUND CAPITAL EXPENDITURES - CURRENT SERVICE LEVEL 2,818,932       

TOTAL GENERAL FUND OERATING AND  CAPITAL EXPENDITURES     103,168,433 
BALANCE 0 
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2024 General Fund System Equity Investment and Strategic Direction D 10/18/2023

Division Department
Strategic Direction, Perf. 
Goal,or Priority Strategy Description FTE

Part-time 
Hours Job Title

Ongoing 
Financial Impact

Superintendent and 
Env. Stewardship

Park Police and 
Asset Mgmt D, Goal 3, Strategy 12

MPRB entered into an agreement to add two dog parks to 
the MPRB's system (Loring and Freeway).

1,040

Seasonal Parkkeeper, 
Seasonal MEO, Park 
Patrol Agent 34,214

Env. Stewardship
Asset 
Management Strategic Direction D

The property tax levy is funding one new position for Strategic 
Direction D - Care for Park Assets, a Park Project & Systems 
Analyst. 1.00

Park Project & Systems 
Analyst 124,000

TOTAL GENERAL FUND OPERATING EXPENDITURES 1,040 158,214
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2024 Budget Adjustments- Enterprise Fund 10/18/2023

Division Department

Strategic 
Direction & 
Perf. Goals Description Attachment FTE

Part time 
Hours Job Title Balance

ENTERPRISE FUND (EF) REVENUE - CURRENT SERVICE LEVEL 14,832,244

Deputy Supt's 
Office

Visitor Services - Use 
& Events

Goal 9, 
Strategy 1

Current General Event Fee is $2,650. Events which are being added are tending to be smaller 
footprints and attendance, in lieu of the historical large scale and road closure events. Adding a 
range that starts lower will better match the emerging event types. This may decrease revenue 
slightly, but will be a fairer and more equitable approach. R13 0

Deputy Supt's 
Office

Visitor Services - Use 
& Events

New "No Parking" Sign fee is necessary as changes to the City of Minneapolis ROWAY posting 
program has eliminated service to MPRB for permitted use of parks and parkways. MPRB must 
create an in-house process. The $5 per sign fee will offset the cost of materials. 500

Recreation AAG&I
Goal 9, 
Strategy 6

Increase Prime Ice to $240/hour and $1 per adult open hockey (not goalies), add the opportunity 
for wall and/or rink sponsorships for corporations.  Increase turf rental rate by $5 per hour.  See 
attached benchmarks fees. B4, R14 98,000

Recreation AAG&I
Goal 9, 
Strategy 6

Increase fees for golf in 2024, all rates except youth.  Stay in market.  Increase cart fees in 
anticipation on new cart lease with post pandemic pricing increase. B5 1,000,000

Recreation AAG&I
Goal 9, 
Strategy 6

Columbia wedding and event operation has not recovered from COVID losses, and will be 
replaced with golf simulators beginning in the fall of 2024.  This is the revenue for fall 2024 only. 33,331

15,964,075

ENTERPRISE FUND EXPENSES - CURRENT SERVICE LEVEL 12,562,888

All All
General Fund overhead increase to help fund new Accounting Technician and Asset Management 
System. 42,765

Deputy Supt's 
Office

Visitor Services - Use 
& Events

Better align expenses and revenue by transferring the staff time (currently in the Enterprise Fund) 
dedicated to the watercraft storage program to the General Fund (where the revenue is 
collected). -0.15

Special Event 
Permit 
Coordinator (18,000)

Deputy Supt's 
Office

Visitor Services - Use 
& Events

New No Parking Sign fee is necessary as changes to the City of Minneapolis ROWAY posting 
program has eliminated service to MPRB for permitted use of parks and parkways. MPRB must 
create an in-house process. The $5 per sign fee will offset the cost of materials. 500

Recreation AAG&I
Increase budget for golf cart lease. Cart lease costs increasing substantially due to post pandemic 
pricing increase. Current cart lease was signed before inflation impacted costs. 150,000

Recreation AAG&I
Goal 9, 
Strategy 6

Columbia wedding operation will be replaced with golf simulators beginning in the fall of 2024.  
This is the fall 2024 expense only. 1,040 Golf Attendant 20,152
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2024 Budget Adjustments- Enterprise Fund 10/18/2023

Division Department

Strategic 
Direction & 
Perf. Goals Description Attachment FTE

Part time 
Hours Job Title Balance

TOTAL ENTERPRISE FUND OPERATING EXPENSES 12,758,305

EF NON-OPERATING EXPENSE 0
Transfer to Debt Service 1,278,500

MERF Payment 141,773
CIP 1,785,000

ENTERPRISE FUND NON-OPERATING EXPENSE 3,205,273

ENTERPRISE FUND TOTAL EXPENSE 15,963,578

ENTERPRISE FUND-NET 497

9





Minneapolis Parks and Recreation Board
Fields Benchmarks

Park Board Fee Current Fee Amount Year Last Increased
Youth Non Premier Fields (MPLS and Associations) $10 2018?

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Brooklyn Park 25/game
Richfield 18.50-$35
St Paul 55 game
Saint Louis Park $35/hour

Proposed 2024 Fee Amount Comment
Youth Non Premier Fields (MPLS and Associations) $15/Hour Still under market

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$60,000

B1



Minneapolis Parks and Recreation Board
Water Park Fee Increase/Decrease & Benchmarks

Park Board Fee Current Fee Amount Year Last Increased
Non Resident Fee NC Water Park $0 none
Resident Fee Lupient Water Park $5 decreased a few years ago by former Board
Non-Resident Fee Lupient Water Park $5 decreased a few years ago by former Board
Season Pass Resident Lupient Water Park $50 decreased a few years ago by former Board
Season Pass Non - Resident Lupient Water Park $50 decreased a few years ago by former Board

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Cascade Bay Daily $11/$13
Edina Daily $13
Richfield Daily $11
Season Pass Cascade Bay $85/$95
Season Pass Richfield $73/$93
Proposed 2024 Fee Amount Comment
Non Resident NC Water Park $5 $5
Lupient Resident/Non Resident Daily Fee $7/$10
Lupient Resident/Non Resident Season Pass $70/$100

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$118,000

B2



Minneapolis Parks and Recreation Board
Rec Plus Fee Increase/Decrease & Benchmarks

Park Board Fee Year Last Increased

AM early (7-8:40) 9.00 2023
AM early Non Resident (NR) 12.50 2023
AM late (7-9:40) 14.50 2023
AM Late NR 20.00 2023
PM early 2-6) 21.50 2023
PM early NR 30.00 2023
School Release Day 44.00 2023
School Release Day NR 62.00 2023
School Release Day after deadline 54.00 new in 2023
Summer 44.00 2023
Summer NR 62.00 2023
Before Summer School 9.00 2023
Before Summer School NR 12.00 2023
After Summer School 15.50 2023
After Summer School NR 18.00 2023
Season Contract Fee 25.00 new in 2023

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments

MPS MPLS KIDS 2023-24
2023 Rates (2024 rates have not been 
published yet) 

AM late (6:30-8:40, 9:10 or 9:30) 18.00
PM early (2:00, 2:35 or 2:55 - 6:00) 24.00
PM late (3:10, 3:40, 3:45 or 4:00-6) 18.00
School Release Day 46.00
School Release Day less than 2 weeks requested 56.00
Summer 2024 46.00
Before Summer School 7.50
After Summer School 13.30
Contract Fee 30.00

Current Fee 
Amount

B3



St. Paul Discovery Club
2023 Rates (2024 rates have not been 
published yet) 

Registration Fee 30.00
AM Care (6:30 - 8:30 AM) 12.00 per day 
AM Care (6:30 - 9:30 AM) 18.00 per day 
PM Care (2:00-6:00 PM) 24.00 per day 
PM Care (3:00-6:00 PM) 18.00 per day 
PM Care (4:00-6:00 PM) 12.00 per day 
Schedule Change, if available 20.00 one week notice required 
Non School Release Days 6:30 AM -6:00 PM 40.00 per day 
Summer 42.00 per day 
Late Payment 20.00

Hopkins Kids and Company 
2023 Rates (2024 rates have not been 
published yet) 

before school 10.00
AM late 16.25
before school meadowbrook 18.00
after school late schools 21.00 Closes at 5:00 PM
after school early schools 27.00 Closes at 5:00 PM
afterschool meadowbrook 17.00
School Release Day 50.00
School Release Day after deadline 56.00
Annual fee 40.00
Summer 2022 50.00
Schedule change per request 20.00

B3



Proposed 2024 Fee Amount Comment
AM early (7-8:40) 10.00
AM early Non Resident (NR) 13.00
AM late (7-9:10 or 9:40) 16.00
AM Late NR 22.00
PM early 2-6) 23.00
PM early NR 32.00
PM late 3:10-6) 17.00
PM Late NR 23.00
School Release Day 45.00
School Release Day NR 63.00
School Release Day after deadline 55.00
Summer 45.00
Summer NR 63.00
Before Summer School 10.00
Before Summer School NR 13.00
After Summer School 17.00
After Summer School NR 19.00
Season Contract Fee 30.00

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
before and after school $71,820
School Release Day and Summer $23,000

B3



Minneapolis Parks and Recreation Board
Ice Arena Fee Increase/Decrease & Benchmarks

Park Board Fee Current Fee Amount Year Last Increased
Prime ice time $235 2023

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Plymouth Ice Center $245
Braemar Ice Center $262
SLP $235 2023 Rate - increase to 240 in 2024

Proposed 2024 Fee Amount Comment
Prime ice time $240

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$21,000

Park Board Fee Current Fee Amount Year Last Increased
Adult Open Hockey $6.00 2023

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Plymouth Ice $8.00 Goalies free
Saint Louis Park $7.00 Goalies free
Maple Grove $8.00 Goalies free

Proposed 2024 Fee Amount Comment
Adult Open Hockey $1 increase $7.00 Goalies still free

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$1,000

B4



Minneapolis Parks and Recreation Board
Golf Fee Increase/Decrease & Benchmarks

Park Board Fee Current Fee Amount Year Last Increased
Golf Cart Rental 21 (tax included) 2023

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Highland National $21.45 2023 rate
Brookview $21.45 2023 rate
Cedar Creek $22.52 2023 rate
Fox Hollow $23.59 2023 rate

Proposed 2024 Fee Amount Comment
Golf Cart Rental 23 tax included 2024 proposed rate

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$250,000

Park Board Fee Current Fee Amount Year Last Increased
Move all golf RACK rates to $46 including tax 39-43 2023

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Brookview $45.15 2023 rates
Highland $47.00 2023 rates
Cedar Creek $47.08 2023 rates
Fox Hollow $53.50 2023 rates

Proposed 2024 Fee Amount Comment
Golf Rack Rate $46

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$250,000

B5



Park Board Fee Current Fee Amount Year Last Increased
Players Card Rates from 59 to 89 $59 2019 - this also changes league fees by same amount

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Brookview $91-134 2023 fees
Highland $60 No free round included ($44 value)
Links at Northfork $109 Includes non prime round

Proposed 2024 Fee Amount Comment
Players Card $89

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$100,000

Park Board Fee Current Fee Amount Year Last Increased
Season Pass Fee ( 7 courses) $1,399 2023 - by only $36 dollars
Season Pass Fee M-F Only $849 reduced by $4.83 in 2023

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Cedar Creek $1,550 2 courses  - Cedar and Riverwood
Highland $1,700 All St Paul Courses
Fox Hollow $1,999 One Course
M-F Non Prime Greenhaven $1,299 One Course
M-F Non Prime Pheasant Acres $1,269 One Course
Proposed 2024 Fee Amount Comment
Season Pass Fee ( 7 courses) $1,749 Still within market and great deal for 7 courses
Season Pass Fee M-F Only $1,199 Still within market and great deal for 7 courses

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$75,000

B5



Park Board Fee Current Fee Amount Year Last Increased
Handicap fee $35 2017

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Brookview $45
Fox Hollow $50
Cedar Creek $45

Proposed 2024 Fee Amount Comment
Handicap fee $45

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$5,000

Park Board Fee Current Fee Amount Year Last Increased
Senior Golf Rate $33 2019

Benchmark Data (provide three to five benchmarks)
Entity Fee Comments
Brookview $38
Cedar Creek $40
Fox Hollow $42

Proposed 2024 Fee Amount Comment
Senior Golf Rate $36

Estimated 2024 Revenue Increase/Decrease Due to Proposed Fee Change
$150,000

B5



Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:

Adjustment:

AAG&I 

Permit Fee incr/Permits & Officials Admin Asst/After Hours Attendant/Officials Pay Increase

Who in the community or within the organization will benefit or be burdened by this proposal?  Renters will have more permit opportunities, youth 
groups will have slightly higher fees.

What do you anticipate to be the impacts of this proposal (good or bad)?  Good - more revenue and better service.

How & when will you address impacts (including unintended consequences) on equity?  None anticipated.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?  Will announce fees when budget is 
approved.

How & when will you ensure accountability, communicate, and evaluate results?  End of year budget review.

R1



Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:

Adjustments:

AAG&I 

Add Pool Mgrs/Water Park Fee Changes

Who in the community or within the organization will benefit or be burdened by this proposal?  Slightly higher season pass fees and daily fees at Water 
parks.  Safer pools.

What do you anticipate to be the impacts of this proposal (good or bad)?  Additional revenue.  Some participants will not like fee increases.  Still under 
market - see benchmarks.  Pools will be better managed and safer for all participants.

How & when will you address impacts (including unintended consequences) on equity?  If this becomes an issue, will address and can look into 
scholarships

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?  Fee changes announced before 
pools open in 2024.  Jobs posted in Spring 2024.

How & when will you ensure accountability, communicate, and evaluate results?  Review attendance at end of season in 2024 and review incidents.
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Department:
Adjustment:

Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Impact Equity Assessment

Rec Plus Rate Increase/PT Staff Increases
Recreation Centers and Youth Programs

Who in the community or within the organization will benefit or be burdened by this proposal?   The Rec Plus participants will be burdened with the 
increase of fees.  The program itself will benefit by being able to serve the many inclusion requests from participants with qualified staffing.

What do you anticipate to be the impacts of this proposal (good or bad)? The impacts will be good and improve the overall program.

How & when will you address impacts (including unintended consequences) on equity? Parents/Guardians can apply for fee assistance or county 
assistance at all sites.  Families can utilize the fee optional sites.  New school year rates would be for 2024-25 school year, not January 2024.  

How & when will you address impacts (including unintended consequences) on equity? There are no unintended consequences on equity.

How & when will you ensure accountability, communicate, and evaluate results? Evaluation surveys will be done for the program and results used 
to make any necessary adjustments.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted? When the budget is approved we 
willl work with communications and marketing to put together a communication plan regarding fee increases.
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Department:
Adjustment:

Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Finance

Add Accounting Technician

Who in the community or within the organization will benefit or be burdened by this proposal? Increase to organizational efficiency and 
effectiveness.  Pay vendors more quickly which helps support the high number of small businesses we work with.

What do you anticipate to be the impacts of this proposal (good or bad)? Finance will be able to address P-Card, payment and deposits issues in a 
more efficient and timely manner. 

How & when will you address impacts (including unintended consequences) on equity? Starting with the hiring process  - our H/R department 
has implemented recruiting efforts to ensure the MPRB workforce is reflective of the community we serve. High performance expectations, clear 
vision of job integration with the current Finance positions and impacts on equity will  be done continuously.  

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted? 
Departments will be notified as the new staff person is on-boarded and begins interacting with the departments, vendors, and customers.

How & when will you ensure accountability, communicate, and evaluate results? 

Regular staff meetings to ensure accountability, evaluate results, and performance outcomes.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

Asset Management
Add Horticulture Crew Leader

Who in the community or within the organization will benefit or be burdened by this proposal? 

Maintaining existing service levels: This position will help meet the increasing demands to maintain horticulture features within the park system 
including formal gardens and park landscapes including shrubs beds, pollinator gardens, and building foundation plantings. New horticulture 
features continue to be planned and added without staffing increases to support them including Water Works, The Commons, Cepro Site, Bde 
Maka Ska refectory, North Loop, Market Square, Bohemian Flats, UHT, Graco Park, Farwell Park, Keewaydin Park, and others.

Integrated Pest Management: This position supports increased efforts for reductions/elimination of landscape pesticide products and/or 
movement to organic alternatives.  With a focus on mechanical control techniques, a higher level of coordination, planning, and recordkeeping is 
necessary to manage and implement these routines.  This increased support will also help current staff meet the established deadlines of the 
pathway forward for integrated pest management policy.

Youth Employment: This position supports the creation and initiation of youth employment opportunities within the existing horticulture 
program.  Current horticulture leadership staffing level does not have capacity to support this work in a meaningful way.  
Opportunities have been identified but need staffing support to organize, plan, and implement.

Volunteer: Interest in volunteering in our public garden spaces continues to sustain and grow.  This position supports the ability for the 
horticulture program to coordinate, plan, and execute volunteer events in all areas of park system including continued support of weekend events.

Additional benefits:

• Consistency on focused staff and volunteer training and development
• Continued high-return rate of seasonal employees 
• Supporting the larger team with another crew leader will help to make sure focus on best practices, work results, and employee engagement 

are high
• Another crew leader will create time for crew leaders to plan and develop horticulture program

This position will require new funding and impacts Strategic Direction D - Care for park assets to meet evolving needs and practices.  If not funded 
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What do you anticipate to be the impacts of this proposal (good or bad)?

Increased and continued care of horticulture features and offerings within the park system.  Additional leadership will support the recent growth of the 
horticulture team (park properties + staff) to ensure staff are supported in their work and able to continue to deliver high quality horticulture features.
With increased leadership the hort team can be anticipated to continue to expand the scope of their work into the shoulder and off season to meet the 
needs of the expanding hort features. Focus would be on integrated pest management initiatives such as noxious weed control, native plant 
management, environmental education, and youth employment.
Maintenance facilities capacities continue to be stressed as the park system expands so adding to staff will not help ease these growing pains.  

How & when will you address impacts (including unintended consequences) on equity?

By increasing our horticulture crewleaders to two positions, there will be an increased ability to focus on neighborhood parks. This increases the 
overview staff can have on less served areas and allows projects to be prioritized based on data including funding and the established equity matrix, and 
be less based on staff preference/personality and community demand.  
The added position will allow the horticulture team to engage in growing youth employment initiatives as well as increase volunteer engagement in 
neighborhood park sites.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?
Engagement would be done as soon as the request was approved and adopted.  Stakeholders include but are not limited to 363 leadership, 
current horticulture staff, Assessment Mgmt. leadership and park users and volunteers.  
After engaging with existing stakeholders, the next focus would be to further engage youth employment leadership to set and communicate 
program goals and direction. 

How & when will you ensure accountability, communicate, and evaluate results?
Once in role, the additional horticulture crew leader will be assigned to one section of our current program. Accountability will be assessed both by 
the staff they support and directly supervise as well as our internal and external customers.  The results should be noticed quickly as the capacity 
of leadership increases to take on more initiatives while maintaining the quality of service the horticulture team has become known for in recent 
years.  
Expectation is that the team will be able to successfully focus more on beyond near-term results. And Mid- and long-term planning can be 
conducted and achieved for the benefit of gardeners, garden, volunteers, partner organizations, and community groups. 

R5



Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

Asset Management 
Add Parkkeeper

Who in the community or within the organization will benefit or be burdened by this proposal?

MPRB Park Operations staff completed a full review of our Service Area structure in 2021.  During this process, it was determined that the South 
Service Area should be divided more closely in alignment with the Recreation Service Areas.  This change will facilitate the relationship between 
Recreation staff and Operations staff and will ultimately provide better servicer for our programs including youth programs. It will also address general 
equity issues in relation to our service levels throughout the system.  

What do you anticipate to be the impacts of this proposal (good or bad)?

Adding this position will have a positive impact on the organization due to increased service levels for youth and general maintenance activities, and 
keep up with our current Standard Service Level.

How & when will you address impacts (including unintended consequences) on equity?

Creating and filling this position will have a positive impact on equity in the community with more attention going to both youth programs and 
general park maintenance.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?

Continually engage staff with the appropriate messaging regarding staffing levels.  We will continue to inform the public as to any significant changes 
to service levels via signage, social media and other outlets we have access to.

How & when will you ensure accountability, communicate, and evaluate results?

Asset Management staff continually tracks work load and priorities and will do so in 2024.  We will track the impacts based on current service levels 
with the goal to improve services in all Service Areas.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

Asset Management
Add HVAC Technician

Who in the community or within the organization will benefit or be burdened by this proposal? 
Park users, community, and MPRB staff will benefit from all of the tasks that can be completed by this HVAC Technician position. This position is public 
facing and their work provides instant gratification for all to see. 

What do you anticipate to be the impacts of this proposal (good or bad)? 
More rapid response times to breakdowns and the ability to cover the position when the current employee is out.  We will also be better equipped to 
respond to adjustments in HVAC systems and will gain efficiencies and lower utility costs throughout the system.

How & when will you address impacts (including unintended consequences) on equity?
No negative impacts.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?
We will communicate and work with internal customers to identify needs and priorities and adopt standards in each service area. We will evaluated 
annually and work with internal customers to ensure the impact is recognized and appreciated equitably.

How & when will you ensure accountability, communicate, and evaluate results?
We will build scheduled life-cycle work for all assets that we maintain spread out across each service area equitably. We will evaluate results annually 
and work with stake holders to make adjustments as needed.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

Asset Management 
Mobile Equip Operator

Who in the community or within the organization will benefit or be burdened by this proposal?

Asset Management is completing a full review of all the additions to our system that have been made over the last several years and is 
completing an analysis of these impacts on our staff burden and level of service.  Seven tenths of a mile of additional train segments 
were identified during the 2022-2023 plowing season, this position will help carry that extra burden along with resolving a verity difficult 
hiring environment for seasonal positions.

What do you anticipate to be the impacts of this proposal (good or bad)?

Adding this position will have a positive impact on the organization due to increased service levels for general maintenance activities, 
and keep up with our current Standard Service Level.

How & when will you address impacts (including unintended consequences) on equity?

Creating and filling this position will have a positive impact on equity in the community with more attention going to general park 
maintenance.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?

Continually engage staff with the appropriate messaging regarding staffing levels.  We will continue to inform the public as to any 
significant changes to service levels via signage, social media and other outlets we have access to.

How & when will you ensure accountability, communicate, and evaluate results?

Asset Management staff continually tracks work load and priorities and will do so in 2024.  We will track the impacts based on current 
service levels with the goal to improve services in all Service Areas.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

Environmental Management -Environmental Education
EBWG Certified Administrator

Who in the community or within the organization will benefit or be burdened by this proposal?
This proposal will benefit several thousand youth and adults in the community, including hundreds of seniors, through increased programming and 

volunteer opportunities. This includes: new and returning youth and adult program participants; new and returning youth and adult Garden visitors; 
and new and returning Garden volunteers (primarily seniors).

What do you anticipate to be the impacts of this proposal (good or bad)?
Staff longevity (good); deeper connections with community members including youth and seniors (good); consistency in staffing (good); sense of 
belonging for staff and community members (good); enhanced capacity for relationships with recreation program staff and youth as well as external 
partners, specifically the Loppet Foundation (good); maintains and supports a robust volunteer program (good); provides another step in the 
environmental education career path (good); opens doors to more community partnerships (good); provides the opportunity for EE staff to offer 
additional nature-based programs to youth and adults in the community (good); provides the opportunity for EE staff to offer additional volunteer 
programs and opportunities to primarily seniors (good).

How & when will you address impacts (including unintended consequences) on equity?
EE staff at the Eloise Butler Wildflower Garden provide high-quality nature-focused programs in a unique and highly suitable setting, serving youth 
and adults across race, culture, ability, and gender.  This proposal helps the MPRB secure staff that are reflective of the community.  If any 
unintended negative consequences are identified, Environmental Management supervisory staff will work with Human Resources staff to address 
unintended consequences as soon as possible. 

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?
If the request is adopted, current Environmental Education staff will be alerted to the new job opportunity by the EE Manager. Other interested 
parties and potential candidates for the position will be alerted through the MPRB’s recruitment and hiring process. 

How & when will you ensure accountability, communicate, and evaluate results?
The Environmental Education Manager and the Garden Curator are accountable for the work of the new FTE. Environmental Programs and Volunteer
Administrator role (title TBD), program expectations, and accountability will be conveyed during new employee orientation and on-going training. 
Impacts will be directly communicated to the Director of Environmental Management and the Assistant Superintendent for Environmental 
Stewardship via in-person meetings and email.  Results will also be communicated to the Board and MPRB staff via newsletter articles and Report of 
Officers.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

Environmental Management - Environmental Education and Youth Employment
Youth & Teen Program Coordinator

Who in the community or within the organization will benefit or be burdened by this proposal?
This proposal will benefit youth and teens from underserved communities. Parents and guardians will benefit from having their youth or teens participating 
in nature and garden focused programs. A certified FTE enables staff to develop and maintain relationships with partner organizations including schools and 
youth serving non-profits.  It also allows for continuity of relationships and richer partnerships with internal work groups including Recreation and Youthline.

What do you anticipate to be the impacts of this proposal (good or bad)?
Staff longevity (good); deeper connections with community members, especially youth and teens (good); consistency in staffing (good); sense of belonging 
for staff and community members (good); enhanced capacity for relationships with recreation program staff and youth as well as external partners (good); 
maintains and supports youth employment at JD Rivers' (good); provides another step in the environmental education career path (good); opens doors to 
more community partnerships (good); provides the opportunity for EE staff to offer additional nature-based programs to youth and teens (good). 

How & when will you address impacts (including unintended consequences) on equity?
If any unintended negative consequences are identified, Environmental Management supervisory staff will work with Human Resources staff to 
address unintended consequences as soon as possible. 

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?
If the request is adopted, current Environmental Education staff will be alerted to the new job opportunity by the EE Manager. Other interested 
parties and potential candidates for the position will be alerted through the MPRB’s recruitment and hiring process. 

How & when will you ensure accountability, communicate, and evaluate results?
The Environmental Education Manager and the Environmental Education Supervisor are accountable for the work of the new FTE. The Naturalist 
Program Coordinator role, program expectations, and accountability will be conveyed during new employee orientation and on-going training. 
Impacts will be communicated to the Director of Environmental Management and the Assistant Superintendent for Environmental Stewardship via 
in-person meetings and email.  Results will also be communicated to the Board and MPRB staff via newsletter articles and Report of Officers.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

AAG&I 
Add'l Athletic Program Specialist

Who in the community or within the organization will benefit or be burdened by this proposal?  League Participants.

What do you anticipate to be the impacts of this proposal (good or bad)?  Additional services and revenue.

How & when will you address impacts (including unintended consequences) on equity?  Will evaluate at end of year - no anticipated impacts.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?  Identify and offer new leagues 
when budget is approved.

How & when will you ensure accountability, communicate, and evaluate results?  End of year comparison of leagues and participants.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Request Equity Assessment
Department:
Adjustment:

AAG&I 
Staffing Costs-Masters Program Phillips

Who in the community or within the organization will benefit or be burdened by this proposal?  No one - aquatic staff will have more programs to 
run.

What do you anticipate to be the impacts of this proposal (good or bad)?  Displaced swimmers will have a place to go.

How & when will you address impacts (including unintended consequences) on equity?  None foreseen.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?  Will consult with Executive 
Team on roll out and communication.

How & when will you ensure accountability, communicate, and evaluate results?  Can evaluate at end of the 2024 season.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Impact Equity Assessment
Department:
Adjustment:

Visitor Services - Use & Event
Modify General Event Fee

Who in the community or within the organization will benefit or be burdened by this proposal?

Those seeking to use MPRB spaces for permitted events will benefit from a right-sized general event fee. 

What do you anticipate to be the impacts of this proposal (good or bad)?

Impacts of adoption of this proposal are positive, as customers will be more fairly assessed. Additionally, MPRB will recover costs to address sign 
posting for permitted events.

How & when will you address impacts (including unintended consequences) on equity?
Staff anticipate positive impacts on equity as a result of this proposal, as it addresses smaller scale use of the parks and a smaller scale 
fee. 

Staff will remain aware of the potential and work with permit holders to address any impacts on equity, if possible.

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?

Staff will communicate changes to fees to permit holders through online information and conversations.

How & when will you ensure accountability, communicate, and evaluate results?

Feedback from permit holders and staff will be beneficial. Evaluation of results will be communicated at quarterly budget meetings to executive staff 
and regular status meetings.
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Minneapolis Parks and Recreation Board
2024 Budget Development

Budget Impact Equity Assessment
Department:
Adjustment:

AAIG
Increase Ice Arena Fees & add Sponsorships

Who in the community or within the organization will benefit or be burdened by this proposal?  Additional Revenue.

What do you anticipate to be the impacts of this proposal (good or bad)?  Slightly higher association fees, but still at or under market, 
additional advertising in arenas.

How & when will you address impacts (including unintended consequences) on equity? None anticipated, maybe community 
pushback?

How & when will you identify, engage, and communicate with stakeholders if this impact or request is adopted?  When budget is 
approved will communicate with staff and then promote the marketing opportunity.

How & when will you ensure accountability, communicate, and evaluate results?  End of year evaluation.
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