
Question # Commissioner Question Fund Division Attachment Staff Response

1 Menz
How do we reconcile staffing deficits in the budget year and 

future budget years? 
All All

The 2023 budget includes vacancy savings of $1,974,806.  This is a 

mechanism that agencies use to recognize normal staff 

turnover/attrition.  If the MPRB experiences more vacancies above 

normal attrition, departments may need to adjust service levels, 

contract for services in order to meet service levels, or utilize the savings 

for one-time projects. At year-end if revenue exceeds expenditures that 

amount is added to fund balance.

2 Menz

What other potential options are there for the enterprise fund?  

Clarification: I was referring to more revenue generation.  Parade 

Parking, Water Taxi, Recreation, etc, Concession stands at fields, 

tournament fees.  I am just looking to see what are some other 

options to get more revenue going through Enterprise and micro 

business options.  Naming rights? Would that be Enterprise?

Enterprise All

Within each Enterprise category staff are always considering new 

opportunities for revenue. Staff will bring study reports forward to 

Administration and Finance Committee that address fees for any fund 

and revenue generation for the Enterprise Fund. Naming rights would 

most typically apply to capital projects and allocated to the asset 

involved in the naming, and wouldn't be specific to enterprise assets. 

3 Menz
Could we add refrigerated ice rinks into the climate resiliency 

goals of the Park Board? 

General/ 

Enterprise
Planning

Complicated question because while the need for refrigerated rinks is 

likely due to climate change, the energy to operate a refrigerated rink is 

greater than the energy necessary to operate natural rinks and counter 

to resiliency. Of course, Commissioners can modify their goals in ways 

that might accomplish this. It should be noted that plans for several 

parks (North Commons, Columbia, possibly at Armatage and McRae, 

refrigerated track at Van Cleve), so the issue may be funding but not 

climate resiliency.

4 Menz Can we have a detailed breakdown of the user fees and rentals? All All

Prior to the presentation of the Superintendent's recommended budget, 

staff will present a study report item regarding fees to the 

Administration and Finance Committee

5 Menz
What has been the impact of the 22 youth focused positions in 

the last year? 
General Recreation

There was a 36.8% increase in recreation center program registrations 

from 2021 to 2022.  Non registered check in programs for quarter one 

from 2022 to quarter 1 of 2023 have increased 95%.  The Naturalist 

programs have increased 36% and the Naturalist program participation 

have increased 27%.  
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6 Menz
What are some of the specific markers of goals associated with 

the $2.6 million that comes from the Mayor's Office?
General Recreation

The $2.6 million investment in youth is funded through the MPRB 

property tax levy and with ARPA funding recommended by the Mayor 

and approved by the City Council. The funding is to support the six 

pillars identified in the Closing the Gap- Youth Investment Report.  The 

MPRB communicated that the youth investment would provide for the 

implement programming for six Creation Space/Spark'd Studios, 

redefine youth employment, hire consistent dedicated staff to enhance 

and increase youth programming, increase nature based programming, 

expand, develop and implement Intergenerational programming.

7 Menz
How could we expand Park Dedication Fund to include adjacent 

neighborhoods? Or increase the instances of this expansion?
Capital Planning

Such a change would require an amendment to the concurrent 

ordinance. When changes have been discussed in the past, legal counsel 

has noted the potential jeopardy this might cause for the ordinance--

giving the developer community another opportunity to eliminate it or 

significantly alter it.

8 Menz What is the revenue for equipment services budget? 
Internal 

Service
Asset Management

As an Internal Services Fund operation, revenue consists of the rental 

fees charged to the departments that utilize the MPRB fleet.  The rental 

rate covers both the operating costs related to the fleet, but also 

equipment replacement.  Revenue is also received when equipment is 

disposed of through the City auction process.

9 Menz What is the original amount of the Parade Ice debt? Enterprise Recreation

The Parade Ice Garden renovation was finance with $7,000,000 of 

taxable general obligation bonds and $2,675,000 general obligation 

bonds.  

10 Abene
Would like to have a presentation to understand fees charged by 

the MPRB.
All All

Prior to the presentation of the Superintendent's recommended budget, 

staff will present a study report item regarding fees to the 

Administration and Finance Committee.

11 Olsen Please provide net income by golf course. Enterprise Recreation 1 Audited net income by golf course is attached
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12 Shaffer Why did golf expenses increase from 2021 to 2022? Enterprise Recreation 2

In 2022 golf had an increase to expenses due to the following factors:  

Increase in Wages due to union contract settlement back-pay and the 

addition of the wedding and events coordinator that was moved into 

golf from visitor services. Increase in fringe due to more employees 

selecting family coverage. Increase in cost of sand, seed, fertilizer, 

pesticides, and fuel.  There was an increased expense for 

unemployment and various one-time costs.  Please see the attached 

chart for more details.

Page 3 of 3



Attachment 1 - Golf Net Income 2022

2022 Golf Net Income - Audit Basis

GOLF COURSES (INCL REFECTORIES) Revenue Expense Net Income

COLUMBIA 1,353,497 1,487,905 (134,408)

COLUMBIA LEARNING CENTER 161,845 108,667 53,178

GROSS 1,571,528 1,569,914 1,614

HIAWATHA 1,282,804 1,404,527 (121,723)

HIAWATHA LEARNING CENTER 195,276 85,721 109,555

MEADOWBROOK 1,573,893 1,389,308 184,585

THEODORE WIRTH 1,517,899 1,739,876 (221,977)

THEO WIRTH PAR-3 87,013 34,958 52,055

FORT SNELLING 363,051 631,310 (268,259)

COMP ABS, POST EMP BEN & PEN LIAB ADJ 204,928 (204,928)

TOTAL GOLF COURSES 8,106,806 8,657,114 (550,308)



Attachment 2 - Golf 2021 to 2022

Item with Increased Expense 2022 2021 Notes

Wages 3,377,931 3,134,977 union contract settlement back-pay, contractual increases, minimum wage

Fringe 926,030 806,801 more staff selected family medical in 2022

Fertilizer, herbicides, seeds 391,000 268,000 Inflation 

Fuel 134,000 89,000 Increased fuel costs

Credit Card Fees 171,000 155,000 additional transactions

Saleable Merchandise 258,563 183,722 increased sales, costs will be down this year as well

Supplies 472,745 330,520 Irrigation issues primarily at Wirth and Hiawahta - 

Utilities 227,662 193,712 Increased Utility Costs

Rentals 1,157,690 1,044,432 Inflation 

Add Wedding Coordinator 109,000 No additional revenue with this expense

Unemployment 115,646 Not billed in 2021

Carpet Replacement Gross 26,785

Additional rent Wirth Storage 18,224 2022 rentals

Wirth Floor Replacement Flood 9,543

7,395,819 6,206,164

Difference 1,189,655
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