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COVID-19 Financial Curve
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COVID-19 Potential Expense Reductions

• MPRB General and Enterprise Funds are currently losing 
revenue at an estimated level of $1.2 million per month and 
will increase to $2.2 million per month during peak time.

• Expense reduction options will need to be explored and 
prioritized 
• Internal loan repayments

• Internal transfers

• Fund Balance previously authorized uses

• Contractual Services

• Materials & Supplies

• Equipment Purchases (large & small)

• Delay or cancelation of capital and rehabilitation projects

• Personnel Costs
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Draft MPRB Budget Framework 

• Resolution 2020-190: Resolution Approving the Minneapolis 
Park and Recreation Board Budget Frame work to Respond to 
Financial Impacts of the Coronavirus Pandemic

• Based on current predictions by the MN Department of Health 
with the epidemic peak to occur in early July and public health 
an safety measures, including social distancing needed well 
into July and August.

• Economic impacts resulting from this health crisis  will be felt 
long after the health crisis subsides. 
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Draft MPRB Budget Framework 

• Budget framework developed to weather the current financial 
crisis and prepare for the future of the MPRB

• Staged approach with Stage 1 implemented, Stage 2 begun and 
to be fully implemented in the coming weeks

• Stage 1 & 2 remain in effect through December 1, 2020

• Stage 3 to be implemented if State enters an extended 
economic recession
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Draft MPRB Budget Framework 
ework

Stage 1 – Social distancing requirements, stay-at-home order, 
closures/cancellations of buildings, events and programs, aspects 
of service delivery on hold. This stage was initiated on April 3, 
2020. 

1. Take immediate action to reduce costs 

a. Hiring Freeze – Appointed, Certified Civil Service and 
Provisional Employees (part-time and full-time), 
exceptions to be approved by Division Head and 
Superintendent 

b. Spending Freeze – only critical purchases should be made 

c. Travel and Training Freeze – only required trainings; no 
travel 
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Draft MPRB Budget Framework 

Stage 2 – Social distancing requirements, modified building, 
event and program uses/offerings, aspects of service delivery on 
hold or modified, position MPRB for possibility for rapid 
restoration of service delivery. 

This stage is beginning to be implemented where allowable 
through Superintendent authority and, if approved by the Board, 
additional items will be completed in the coming weeks due to 
the extension of the stay-at-home order and the current 
predictions by the MN Department of Health that the epidemic 
peak will occur in early July which is anticipated to require an 
extended length of the social distancing requirements. 
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Draft MPRB Budget Framework 

1. Modify revenue estimates as programs and services are re-
established, and assistance becomes known 

a. Establish modified programs and services that do not 
violate social distancing requirements and/or can be 
provided virtually 

b. Identify and apply for state and federal relief available to 
local governments 

2. Determine appropriate level of fund balance that should be 
used to offset the loss of revenue 

a. Identify how emergency fund balance would be 
replenished to meet financial policy requirements 

b. Identify and return General Fund one-time fund balance 
authorizations back to excess fund balance 
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Draft MPRB Budget Framework 

3. Determine internal loan repayments and transfers that can 
be cancelled or delayed
a. Identify General and Enterprise Funds internal loan 

repayments to defer and extend payback period
b. Identify General Fund internal transfers to cancel 

reducing the amount available for the program impacted

4. Determine capital and rehabilitation projects that can be 
delayed or re-aligned
a. Identify Enterprise Fund capital and rehabilitation 

projects to be delayed 
b. Consider the realignment of the NPP20 CIP for the years 

2020 and 2021 toward rehabilitation vs. capital in year 
2020 

c. Consider the shifting of Operations & Maintenance 
Lottery-in-lieu excess fund balance to current year 
General Fund operations 
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Draft MPRB Budget Framework 

5. Take action to reduce personnel costs 

a. Wage Freeze for all full-time and part-time employees 

b. Inactivate provisional employees who do not have work 
assignments in the current service model (Note: allows 
employees to apply for unemployment benefits) 

c. Budgetary Leave enacted for voluntary unpaid leave by 
Appointed and Certified Civil Service employees 
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Draft MPRB Budget Framework 

Stage 3 – Economic recession – budget development and 
financial planning, re-defined service delivery. This stage will be 
implemented if the State enters an extended economic 
recession. Board actions will be sought to implement these 
items, as required. 

1. Board direction during budget development and financial 
planning process for revised 2020 Annual Budget 

2. Board direction during budget development and financial 
planning process for the 2021 Annual Budget 
a. Wage Freeze for multiple years (City is considering 2020 

and 2021) 
b. Wage Cuts 
c. Separation or elimination of some positions –

vacancy/severance/buy-outs 
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General Fund Budget Status 3/31/2020
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Enterprise Fund Budget Status 3/31/2020
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Enterprise Fund Budget Status 3/31/2020
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Enterprise Fund Budget Status 3/31/2020
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Minneapolis Park & Recreation Board

Questions?

Juli Wiseman, Finance Director


