
REQUEST FOR QUALIFICATIONS 
Engineering Construction Administration Observation, Testing,  

and Inspecton Services for Plank Rd. (Trail) Project 
At Mill Ruins Park along West River Parkway, Minneapolis, MN 

Release Date: February 11, 2020 
Last Day for Questions:  February 24, 2020 
Due Date: 3:00pm, March 2nd, 2020 
Staff Lead/Project Manager: Julia Roessler, Design Project Manager 
Department or Division: Planning Department, Design and Project Management 
Project Name:  Plank Rd. (Trail) Project and Mill Ruins Park 

I. PROPOSAL REQUEST INTRODUCTION

The Minneapolis Park and Recreation Board (MPRB) seeks construction oversight, administration, and
testing services by a structural or civil engineer for Plank Rd. (Trail) Project.

Consultant services are required to assist with the construction administration to ensure conformance
to the Construction Documents, concrete testing, construction observation documentation, to perform
the functions of the Initial Decision Maker, to verify materials and quantities, and perform required
inspections for the replacement of a section of historic Plank Trail along West River Parkway as
described below.

An award will be pending negotiation of fees and acceptance by Owner.  Fees may not be charged to
the MPRB at any time for preparation and submission of a Proposal, or for subsequent interviews or
Proposals submitted to propose work and qualifications for the Project.

II. BACKGROUND INFORMATION

The Plank Road Trail improvements generally include replacement of plank sections to include lumber,
anchoring, and concrete, as well as light post base replacement.   Work may also be done in the scope
of work to replace the RRFB at the mid-block crossing, and to stripe the crosswalk.  This work is in the
heavily used historic Mill Ruins area.

A description of the work by the Contractor is as follows:
• All Traffic Control design, installation, and supervision by a Licensed PE
• All locates for the work (needed when removing existing planks as existing utility lines may be

immediately under planks or embedded in aggregate under the planks and stringers).
• Submittals, Coordination, and Related Project Duties Required to Perform the Work
• Selective Demolition

o Removal of existing planks and fasteners
o Salvage of existing rails, RRFBs, and lighting
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• Rebuilding Phases 4-5, and possibly Phases 6 & 7 of Plank Road Trail (See attached drawings for 
extent of work in Phases 4-7.) 

o Pouring a new concrete curb along the roadway for the rail to sit on. 
o Adding aggregate, as needed, to provide a flat compacted drainage bed at the proper 

elevation for the stringers. 
o Installing anchors and preparing for the new planks 
o Installing the salvaged railing (will require welding) 
o Installing new post bases and RRFB base 
o Electrical work to install the salvaged light fixtures and to prep for the new RRFBs 
o Installing / fastening stringers and planks and applying preservative. 
o Painting trail markings 
o Painting a crosswalk 
o New footings for RRFB 
o Misc. restoration as required 

 
III. PRELIMINARY PROJECT BUDGET  

The estimated budget available for construction and engineering services is $450,000. 

IV. PRELIMINARY SCHEDULE (Subject to change) 

Construction is expected to be underway beginning in fall 2020 due to lead times on lumber.  An 
anticipated schedule follows but is subject to change.  Work under this request is in bold font.  Work by 
our Design PE is in cells having a gray in color.  

2020 Plank Trail Improvements Estimated Schedule  
(Subject to Change)   

Task Estimated 
Duration Start Date  End Date 

 
Bidding 4 weeks +/- 1/20/2020 2/13/2020  

Bid Qualification 
and Review; 
Request Award* 

1 week +/-* 2/18/2020 2/25/2020* 

*If responsive 
bids within 
budget are 
received.  In 
the event 
there is not a 
responsive, 
qualified low 
bid that fits 
within the 
project budget, 
the project 
may be re-bid. 
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cCity Civil Rights 
Review* 30 DAYS* 2/25/2020* 3/26/2020* 

*n the event 
the bidder 
does not meet 
Civil Rights 
requirements, 
the project 
may be re-bid. 

Board Action Due   3/3/2019 3/19/2019  

MPRB Board 
Review/Approval* 

3 weeks +/- 
from Action* 3/18/2019 3/18/2019* 

*If fully funded 
by current 
budget.  If 
additional 
funds need to 
be allocated to 
the project, 
add two weeks 
to the 
schedule. 

Contracting 
Process* 2 months +/- 3/18/2019 5/17/2019  

Notice to Proceed 
Upon 
Executed 
Contract 

5/17/2019 5/17/2019 
 

Submittals to 
MPRB/Engineer by 
Contractor 

7 working 
days +/- 5/17/2019 5/24/2019 

 
Submittal Review 
by Engineer/MPRB 

7 working 
days +/- 5/24/2019 5/31/2019 

 
Lead Time for 
Lumber* 

10-12 weeks 
+/-* 5/31/2019 8/23/2019* *12 weeks 

shown here 
Construction* 8 weeks +/-* 8/23/2019 10/18/2019 *Estimate only 
Substantial 
Completion      11/15/2020 

 
 

V. SCOPE OF SERVICES 

While the MPRB is not relying on a preconceived scope of work to determine a qualified 
consultant, there is an expectation that the following services will be provided as a part of the 
negotiated Scope of Work:  
 
Construction Phase Services 
The Engineer shall conduct testing, observation, and inspections to determine conformance with the 
requirements of the Contract Documents.  The Engineer’s services shall be coordinated and scheduled 
with the Owner and Contractor to verify conformance of the Work with the requirements of the 
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Contract Documents.  Verify the accuracy and completeness of the Work and indicate Work required 
to be completed or corrected to achieve conformance with the Contract Documents.   

Standard of Care: The standard of care for all professional engineering and related services performed 
or furnished by Engineer under this Agreement will be the care and skill ordinarily used by members of 
the subject profession practicing under similar circumstances at the same time and in the same 
locality.  Engineering and support personnel shall observe all OSHA requirements in connection with 
their work for MPRB.  Professional staff are solely responsible for their own safety when on site. 

• Provide observation of Contractor’s work for the following tasks 
 Verify all material deliveries to the site (lumber, fasteners, preservative, etc…) conform 

to approved submittals and other requirements in the Construction Documents. 
 Observe concrete formwork and concrete pours.  Ensure concrete is consolidated and 

vibrated, and otherwise correctly placed and conforms to the Construction Documents. 
 At completion of all removals, verify that base aggregate is level and compacted, and 

ensure contractor has achieved the proper elevation for the base to provide for the 
indicated finish elevation of the plank trail.  Ensure the extent of removals is correct and 
complete. 

 Verify all cuts and holes in the lumber have preservative applied to conform to the 
Construction Documents. 

 Verify all tolerances, inspections, and testing conform to the Construction Documents. 
 Ensure all fasteners, stringers, and plank work conforms to the Construction Documents.   
 Indicate to Contractor and Owner observed OSHA violations by the Contractor, as well 

as other deviations from laws, codes, and regulatory requirements. 
• Immediately notify Contractor and Owner in the event work or materials do not conform to the 

Contract Documents.  Document all non-conforming work through photos and email 
correspondence immediately.  Document correction to non-conforming work. 

• Provide engineering services to include responding to RFI’s and providing sketches, and design 
or additional specifications for modifications that may occur due to unforeseen conditions or 
necessary changes to the Work.  Prepare change orders, PR’s, and review pay requests for 
accuracy and certify pay requests.  Attend a preconstruction meeting, attend weekly site visits, 
and schedule and attend additional site visits as necessitated by the work.   

• Consultant’s construction manager shall submit weekly construction observation and testing 
and inspections documentation.  Provide required documentation for project close-out and 
completion.  

• Communicate regarding the project in a timely manner to keep on schedule and to facilitate 
project progress.  Once construction is underway, respond to all RFI’s within one business day. 

• The Consultant shall prepare the punch list meeting (with MPRB input) and attend One Year 
warranty inspections with contractor and MPRB Planning, Operations and District staff. 

• Ensure all items specified and approved are delivered to the site and all work conforms to the 
documents. 
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• Engineer shall perform concrete sampling and testing as required by the Owner to confirm 
concrete is as specified in the documents.  Provide tests at 3 days (yes, although not typical), 7 
days, 14 days and 21 days. 

• Determine completeness of the completion of the Work. 
• Determine if Substantial Completion has been achieved according to the Contract Documents.  

Provide certification of Substantial Completion. 

Drawing, Specification, and other Deliverable Document Requirements  
• Drawings shall be provided to the Owner in PDF and AutoCAD, and shall generally conform to the 

National CAD Standards and CSI Uniform Drawing System, unless otherwise approved by the Project 
Manager. 

• Drawings with colors shall be reproducible by printing or duplication media in black-and-white. 
• Specifications shall be formatted as per CSI MasterFormat and Page Format, current edition. 
• Copies of all Documents must be submitted to the Owner as they become available in electronic PDF 

format delivered via email or FTP. 

Information to be supplied by the MPRB to the successful Consultant 
 Final Bid Documents  
 Approved Submittals 
 Other Information Upon Request 

VI. CONSULTANT QUALIFICATIONS 

The following shall be among the attributes of the selected consultant team:  
• Demonstrated success in performing observation, testing, and inspections for each type of 

activity listed; 
• Understanding of construction best practices, construction and engineering documents, 

regulatory jurisdictions, etc.; 
• Professional Engineers and construction personnel trained in the relevant subject. 

The consultant shall include the following disciplines to perform the work:  
• Civil or Structural engineer (PE), currently licensed in the State of Minnesota 
• Testing agencies able to perform required testing 
• Other as needed 

VII. FEE PROPOSAL 

A fee proposal is not requested as part of the as part of this RFQ. A Scope of Work and a fee for 
services will be negotiated with the successful responder. 
 

VIII. RESPONSE SUBMISSION, CONTENT, AND FORMAT 

A. Submit to:   
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Julia Roessler, Engineering Technician II, Design & Project Management, Planning Services 
Minneapolis Park & Recreation Board:  jroessler@minneapolisparks.org  

 
Submit proposal via email in PDF format.  For additional information, contact Julia Roessler, 
612.230.6463  
 

B. Responses should include: 
1. A brief statement of project understanding 
2. Team Identification:  Names, relevant experience, and licensure/registration of key personnel 
3. Projects successfully completed of similar scope 
4. Indicate availability for construction oversight  
5. Certification of Responder:  The consultant or consultant team shall provide and agree to the 

following statement, executed by an individual with authority to represent fully the activities 
and interests of the responder: I hereby certify that I am a duly authorized representative of the 
company and that the information contained within this response to the Minneapolis Park and 
Recreation Board’s Request for Proposal is current, true and correct to the best of my 
knowledge. I hereby authorize and request any person, agency or firm to furnish any pertinent 
information requested by MPRB deemed necessary to verify the statements made in this 
application. (Signature) (Title) (Date)  
 

C. Responses should not include: 
1. Resumes 
2. Project examples that were not built 

 
D. Contract 

The MPRB is providing is standard contract requirements for the convenience of the responder. 
The contract requirements are contained in Attachment D, the AIA B101 contract.  The 
agreement MAY NOT be changed in any way without MPRB Board approval.  Substitute the term 
Engineer, in lieu of Architect, when interpreting the draft B101.  The project specific iteration for 
signature will define that. 

E. Changes 
The Minneapolis Park and Recreation Board (MPRB) may, from time to time, request changes in the 
Scope of Services to be performed by the Consultant.  Such changes, including any increase or 
decrease in the amount of Consultant’s compensation, which are mutually agreed upon shall be 
incorporated in written amendments to the Professional Services Agreement and may require 
Board approval, which takes several weeks. Consultants shall monitor their budgets and plan and 
budget time accordingly.  

F. Personnel 
The Consultant will secure all personnel required to perform the services.  Such personnel shall not 
be employees of or have any contractual relationship with the MPRB. 

G. MPRB Responsibilities 

mailto:jroessler@minneapolisparks.org
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• The MPRB will provide the selected consultant with the project documents.  
• The MPRB will provide the selected consultant with other pertinent background 

documentation in its possession.  
• The MPRB will be responsible for coordinating communications to the public and with other 

agencies and/or MPRB staff.  

H. Responder’s Responsibility 
It is not the MPRB’s responsibility or practice to acknowledge receipt of any proposal as a result of 
the Request for Proposals process.  It is the Responder’s responsibility to assure that a proposal is 
received in a timely manner. 

I. MPRB’s Rights 
The MPRB reserves the right to reject any or all proposals or parts of proposals, to negotiate 
modifications of proposals submitted, to accept part or all of the proposal on the basis of 
consideration other than lowest cost and to negotiate specific work elements with a respondent 
into a project of lesser or greater scope  than described in the Request for Qualifications, or the 
respondent’s reply.  The MPRB also reserves the right to cancel the Consultant contract without 
penalty, if circumstances arise that prevent the MPRB from completing the project. 

J. Proposal Contents 
The contents of the proposal and any clarifications to the contents submitted by the Consultant 
shall become part of the contractual obligation and be incorporated by reference into their 
Professional Services Agreement. 

IX. SELECTION OF CONSULTANT TEAM 

Responses to this Request for Qualifications will be reviewed by, at a minimum, the following 
representatives of the MPRB using the scoring matrix below. 
 
Julia Roessler, Project Manager, MPRB 
Cliff Swenson, Director, Design and Project Management, MPRB 
Tyler Pederson, Design Project Manager, MPRB 

 
RFQ Plank Rd. (Trail) Project Scoring Matrix (Top 3 Will Be Selected for Interview 
and/or Scope of Services and Fee Negotiation) 

Required Elements Possible Score 

Relevant Project Experience 10 
 

Ability to Meet Schedule 10 
 

Qualified Project Lead (PE) 10 
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Project Team (Experience and 
Appropriate) 

10 
 

Project Understanding 5 
 

Sub-Total 45 
 

 
Should it be determined after a detailed review of responses that interviews are necessary to 
determine the best qualified Consultant Team, the MPRB will organize interviews as follows: 

• The Consultant Teams selected for an interview will be notified not less than six calendar days 
prior to the date scheduled for the interview; 

• Participation in the interview will be limited to four members of the Consultant Team, and must 
include the Project Lead, Construction Lead, and if requested a representative of the Consultant 
Team; 

• The interview format will be provided to those selected for interviews at the time of 
notification. 

The Consultant Teams selected for an interview shall consider information contained in a 
response to this Request for Qualifications to be read and understood, with no need to repeat or 
review that information during an interview. Additional information regarding interviews may be 
provided to the prospective Consultant Teams at any time up to the start of the interview. 
It is intended that the same individuals identified as reviewers in the Evaluation of Responses will 
conduct the interviews. The interview panel may be modified based on review of the responses 
received. 
 
MPRB will Negotiate a Scope of Services and Request a Proposed Fee Schedule from the Top 3 
Respondents. 
 
Disqualification and Rejection 
From the date of issuance of the RFQ until the Project Manager takes final action, the Responder 
must not discuss the proposal or any part thereof with any employee, agent, or representative 
of the MPRB except as expressly requested by the Project Manager in writing and as stipulated 
in this RFQ.  The Responder, and its agents, representatives, and team members must not discuss this 
project with any bidders or contractors at any time until MPRB has made a bid award.  Violation of this 
restriction will result in DISQUALIFICATION AND REJECTION of the Responder’s proposal. 
 
Investigation of Responses 
As part of its evaluation process, the Board may make investigations to determine the ability of 
the Responder to perform under this RFQ, the qualifications of personnel, and may review references, 
conduct interviews, and review completed work. The MPRB reserves the right to REJECT any proposal if 
the Responder fails to satisfy the Board that it is properly qualified to carry out the obligations under 
this RFQ, or if the Response does not provided accurate information. 
 

X. CONTRACTUAL OBLIGATIONS AND OTHER INFORMATION 
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Independent Parties 
Except as expressly provided otherwise in the contract resulting from this RFQ, if any, the Board 
and the Responder shall remain independent parties and neither shall be an officer, employee, 
agent, representative or co-partner of, or a joint venture with, the other. 
 
Severability 
If any provision of the contract resulting from this RFQ, if any, is contrary to, prohibited by, or 
deemed invalid by applicable laws or regulations of any jurisdiction in which it is sought to be 
enforced, then said provision shall be deemed inapplicable and omitted and shall not invalidate 
the remaining provisions of such contract. 

 
Notices 
All notices and other matters pertaining to the contract resulting from this RFQ, if any, to a party 
shall be in writing, shall be hand delivered, or sent by registered or certified U.S. Mail, return 
receipt requested, and shall be deemed to have been duly given when actually received by the 
addressee at the address set forth on this RFQ. 
 
Conflicts of Interest 
The Responder agrees that no member of the governing body, officer, employee or agent of the 
Board shall have any interest, financial or otherwise, direct or indirect, in the contract. 
 
Employee Involvement and Covenant Against Contingency Fees 
Employee Involvement: Responder hereby certifies that, to the best of its knowledge and belief, 
no individual employed by the Responder or subcontracted by the Responder has an immediate 
relationship to any employee of the Board who was directly or indirectly involved in any way in 
the procurement of the contract, if any, resulting from this RFQ or goods or services thereunder. 
For purposes of this provision, immediate relationship means: a current spouse, a person who 
currently has any interest including but limited to an equity interest in the Responder’s business, 
and a person who is currently a party to a contract materially related to the work outlined in the 
RFQ, or has any interest including but limited to an equity interest in an entity who is currently a 
party to a contract with the Responder materially related to the work outlined in the RFQ. 
Contractual party interest, as outlined above, does not include an agreement with a former 
owner and/or employee of the Responder that is incident to the completed buyout of ownership 
interest and/or the final separation of employment with Responder. 
 
Covenant Against Contingency Fees: The Responder also warrants that no person or selling agency 
has been employed, engaged or retained to solicit or secure any contract resulting from this RFQ 
or any advantage hereunder upon an agreement or understanding for a commission, percentage, 
brokerage or contingent fee, or in exchange for any substantial consideration bargained for, 
excepting that which is provided to the Responder's bona fide employees or to bona fide 
professional commercial or selling agencies or in the exercise of reasonable diligence should have 
been known by the Board to be maintained by the Responder for the purpose of securing business 
for Responder. In the event of the Responder's breach or violation of this warranty, the Board shall, 
subject to Responder's rights, have the right, at its option, to annul any contract resulting from this 
RFQ without liability, to deduct from the charges otherwise payable by the Board under such 
contract the full amount of such commission, percentage, brokerage, or contingent fee, and to 
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pursue any other remedy available to the Board under such contract, at law or in equity. 
Violation of either of the above sections by Responder shall be grounds for cancellation of the 
contract. Such cancellation shall not limit other contractual remedies against the Responder 
provided in the contract, or in law, or in equity. 
 
Hold Harmless 
The Responder agrees to defend, indemnify and hold harmless the Board, its officers and 
employees, from any liabilities, claims, damages, costs, judgments, and expenses, including 
attorney’s fees, resulting directly or indirectly from an act of omission of the Responder, its 
employees, agents or employees of subcontractors, in the performance of this contract of by 
reason of the failure of the Responder to fully perform, in any respect, all of its obligations under 
this contract. 
The Board agrees to defend and hold harmless insofar as the law allows the Responder, its officers 
and employees, from any liabilities, claims, damages, costs, judgments, and expenses, including 
attorney’s fees, resulting directly or indirectly from an act or omission of the Board or its 
employees in the performance under this contract or by reason of the failure of the Board to fully 
perform its obligations under this contract. 

 
Data Practices 
The Responder agrees to comply with the Minnesota Government Data Practices Act and all other 
applicable state and federal laws relating to data privacy or confidentiality. The Responder shall 
immediately report to the contract monitor any requests from third parties for information 
relating to this agreement. The Board agrees to promptly respond to inquiries from the Responder 
concerning data requests. The Responder agrees to hold the Board, its officers, department heads 
and employees harmless from any claims resulting from the Responder's unlawful disclosure or 
use of data protected under state and federal laws. 
 
Entire Agreement  
The Responder’s written submission, and subsequent Scope of Services and Fee Schedule in response 
to this RFQ, shall be considered the Responder’s formal offer. The content of the RFQ, the Responder’s 
response to the RFQ, and subsequent subsequent Scope of Services and Fee Schedule, if accepted by 
the MPRB, and the resulting contract, if any, shall be the entire agreement between the successful 
Responder and the Board. It is understood and agreed that nothing herein or in the resulting contract 
is intended or should be construed as in any way creating or establishing the relationship of co-
partners between the parties hereto, or in any manner whatsoever. The Responder, if any, is, and shall 
remain, an independent Responder operating in accord with the terms and conditions of the rights 
granted as a result of this RFQ. 

 
XI. ATTACHMENTS TO THIS RFQ 

• Attachment A: Draft AIA B101 Contract 
• Construction Documents (Available Upon Request to Interested Respondents; the 

Consntruction Documents are confidential and shall not be shared with others outside the 
Responding Team unless written permission is given by the Project Manager.) 
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