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Release Date: Monday, December 2nd 
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Final addenda issued: Monday, December 23rd  
Qualifications Due: Friday, January 3rd, 2020 5:00pm CST 
Shortlisted Firms Notified no later than: Tuesday, January 14th, 2020 
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Submit to: Emma Pachuta 

 Project Manager, Planning Division 
 Minneapolis Park & Recreation Board 
 2117 West River Road 
 Minneapolis, MN 55411  
 EPachuta@MinneapolisParks.org 

 

1.0  GENERAL INFORMATION 

 

1.1  REQUEST 

The Minneapolis Park and Recreation Board (MPRB) seeks a consulting firm or team to 
complete the Cedar Lake-Lake of the Isles Master Plan. Upon review of submittals and 
interviews, one or more shortlisted consultants will be invited to draft a scope of work and 
fee proposal. The selected consultant will enter into a professional services agreement with 
the MPRB for completion of the Master Plan, which will include the following elements: 
- Stewardship Plan 
- Demand forecast 
- Boundaries and acquisition costs 
- Development concept 
- Conflicts 
- Public Services 
- Operations 
- Partner engagement 
- Public engagement and participation 
- Equity analysis 

mailto:EPachuta@MinneapolisParks.org
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- Public awareness 
- Accessibility 
- Natural resources 
- Historic Preservation 

 
1.2 BACKGROUND 

Cedar Lake, Lake of the Isles, the Kenilworth Channel, and the surrounding park land are part 
of Minneapolis Chain of Lakes Regional Park, connecting to Bde Maka Ska on the southern 
border and Brownie Lake and Theodore Wirth Regional Park to the north. Visitors enjoy a 
multitude of year-round activities that include walking, biking, swimming, fishing, 
canoe/kayaking, cross-country skiing, and ice skating. The other three lakes in the Chain have 
been previously master planned: Bde Maka Ska and Harriet in 2017 and Brownie in 2012.  
 
The Regional Park as a whole sees more than 7 million annual visits. It is the most visited park 
site in the state.  
 
The master plan study area and areas abutting it are rich with historic properties. Both lakes, 
most of the surrounding park land, and many of the features within these areas are 
contributing elements to the Grand Rounds Historic District, which has been determined to 
be eligible for inclusion in the National Register of Historic Places. The study area also 
includes, overlaps, and abuts numerous other historic properties ranging from archaeological 
sites, to individual structures, to additional historic districts.  
 
Master Plans play a critical role in the park board’s mission. Characteristics of a park master 
plan include the following:  
- Set a vision to guide the long-term preservation, development and improvements to a 

park or group of parks,  
- Guide stewardship and help ensure that park features and amenities reflect the needs of 

the communities they serve,  
- Help ensure long-term financial and ecological sustainability,  
- Involve extensive engagement with individual and group stakeholders, other community 

partners and governmental entities, and  
- Subject to review and comment by the public, as well as public hearings and approval by 

the Minneapolis Park and Recreation Board of Commissioners.  
 
The Cedar Lake-Lake of the Isles Master Plan will direct policy and design implementation for 
the park land around both lakes for the next 20+ years.  
 
The adjacent neighborhoods to Cedar Lake and Lake of the Isles park boundaries include the: 
Bryn Mawr, East Isles, Lowry Hill, Cedar Isles Dean, and Kenwood neighborhoods. The regional 
parks are funded in large part by the State of Minnesota and the Metropolitan Council. They 
are considered the state parks of the metropolitan region, and as such are meant to be 
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enjoyed by everyone: people that live in the adjacent neighborhoods, people who live in 
Minneapolis and adjacent cities, and people visiting from outside of the region.  

 
1.3 ORIGINAL WORK 

The MPRB is a major urban recreation provider with unique responsibilities to users of one of 
the most extensive and recognized park systems in the country. In seeking a consultant or 
consulting team to assist in delivering studies, reports, plans or professional services intended 
to serve Minneapolis park users, the MPRB requires that the consultant or consulting team 
deliver original work for all phases of a project. This work includes research and investigations 
supporting the task; designs as demonstrated in graphics and narrative; models for 
programming, staffing, and operations based on the MPRB’s service delivery capabilities; and 
other deliverables, all targeted specifically to the effort described in the solicitation. 
 
The MPRB will not accept work previously performed for other organizations that has been 
copied, in whole or in part, from other reports or studies, unless the provision of such is noted 
in the consultant’s or consulting team’s original response for the provision of professional 
services. If such “liberated” materials are proposed in the original responses to be used, the 
original source must be cited fully. 
 

2.0 PROJECT INFORMATION 
 
2.1 SCOPE OF SERVICES 

The selected consultant will be responsible to provide comprehensive professional services 
and a Minnesota-licensed professional in disciplines warranted by the project. The selected 
consultant will lead the scope of services in close collaboration with oversight bodies, 
stakeholders and the community.  

The selected consultant is anticipated to coordinate and perform their work generally aligned 
with the sequential stages of activity identified below. A detailed scope of work and 
associated fee will be requested upon selection among RFQ responses. 

The Master Plan will contain the following elements:  
- An overview of the Cedar-Isles history that tells the story of conditions that have shaped 

it into what it is today and indicates what changes may be in its foreseeable future. 
- A detailed conditions assessment that describes the landscape as it exists today and 

documents characteristics such as land use, circulation, access points, trails and 

parkways, open spaces, vegetation, shoreline, structures, and altered areas (by either 

human activity or invasive plant communities), as well as corresponding physical and 
programmatic needs assessment for these areas, including recommended 
improvements, phasing, and costs.  

- A recreational programming assessment. 
- A programming plan for the different amenities within the park (trails, lakes, beaches, 

open spaces, natural spaces, lookouts) that consider cultural and natural resources. These 
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plans should include recommended improvements, costs, and priorities for 
implementation and be mindful of ecological stewardship and protection/potential 
improvement of lake water quality through park design.  

- Analysis and evaluation of contemporary park user needs and the methods of integrating 
those features or assets into the existing landscape of Cedar-Isles. Where new features 
conflict with historic components, the evaluation shall make recommendations aimed at 
best accommodation of user needs while recognizing the potential to perpetrate history. 

- Historic preservation plan in line with Southwest project requirements (see attached 
SHIPPO MOA). 

- An identification of project and strategic partnerships within the Regional Park. 
- Support of MPRB staff with community engagement and stakeholder conversations to 

inform the items listed above. 
 

The Master Plan must also follow the metropolitan Council’s Master Plan Requirements for 
the 2040 Regional Parks Policy Plan Update. Portions of the master plan shall also meet the 
requirements for a cultural landscape report for the Grand Rounds Historic District. 

 
Professional services anticipated by the MPRB to be necessary in pursuit of this project 
include, but are not necessarily limited to: 

 
Primary 

• Park Planning and Design  

• Ecological Design 

• Bicycle and Pedestrian Systems Planning 

• Historic Preservation 
 

Secondary 

• Architecture 

• Watershed Management 

• Stakeholder and Community Engagement 

• Civil Engineering 
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The area of the master plan is outlined here: 

 
2.2 GENERAL PROJECT TIMELINE 

 
The following timeline frames major milestones during the Cedar-Isles Master Planning 
process.  
 

Master Plan Start-Up: preliminary communications & 
engagement, identify consultants for project, complete 
boundary and topographic survey 

Q4 2019 

Community Advisory Committee formulation Q4 2019 – Q1 2020 

Program and Design consultant selection Q4 2019 – Q1 2020 

Discovery and Assessment: Work closely with project 
team, advisory committees, and community groups to 
research, assess, map and begin to understand physical 
conditions and park and recreation needs for the area. 
Engage community about the vision for Cedar Lake-Lake 
of the Isles 

Q1 2020 – Q3 2020 

Park Master Planning: Initiate master planning for the 
regional park as a whole. This phase will feature 
community events and will significantly engage the 
appointed Community Advisory Committee (CAC). Staff 

Q3 2020 – Q2 2021 
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will rely heavily on input from the general public, as well 
as engage significantly with established neighborhood 
organizations and service and outreach providers that 
work with diverse populations. 

Master Plan approval: MPRB staff will work with all 
advisory groups, consultants, and plan partners to 
finalize the master plan. This will include a public 
comment period and final approval by the board of 
directors. 

Q2 2021 – Q3 2021 

 

2.3 PLANNING AND DESIGN CONTEXT 

Public realm in Minneapolis is almost always created through agency collaborations and deep 
engagement with community. The context of collaboration and engagement will be integral 
with this project due to the fact that it is a regional park system located adjacent to active 
local communities who have historically been closely involved with the design and decision-
making of the regional park in the area.  

It is important for responders to know that the work of this RFQ will be conducted within the 
context of ongoing MPRB efforts to balance the local and regional voices within the process. 
Even though this RFQ is not seeking direct consultation in these topics, it is important for the 
MPRB to select consulting partners who demonstrate understanding of important cultural, 
economic, historic preservation, and ecological issues and abilities to formulate design 
solutions through multiple lenses. 

2.5  OUTCOMES 

The MPRB is not specifying a work plan or scope of work as a part of this Request for 
Qualifications, but instead offers outcomes that must be achieved by the consultant as a 
part of the design process. The successful responder will be responsible for defining and 
providing a Scope of Work aligned with the outcomes framed below following the selection 
process and prior to award of an agreement for services. The MPRB has defined the 
following as necessary outcomes of the planning process: 

Process outcomes 
• Respect for MPRB Community Engagement policies and the approved CE 

Plan for this project (attached). 
• Strong client-consultant communications. 
• Fulfillment of deliverables and project schedule (to the extent influenced by 

consultant). 
• Appropriate levels of design and plan document detail at each design stage.  
• Concept alternatives that embody multiple layers of community benefit and 

meaningful contrasts in design/program. 
• Concept alternative metrics that contribute to client and community 

understanding/decision-making. 
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• Innovative and inventive design options that appropriately push boundaries 
but are also realistic to implement within project parameters. 

• Approachable and understandable design communications (appropriately 
geared to the client, community and construction industry). 

• An historic preservation plan that is integrated with the overall master plan 
and is acceptable to the Minnesota State Historic Preservation Office.  

 
Community outcomes 

• A community engagement process that is in alignment with the Community 
Engagement Plan. 

• Meetings and interactions that allow all voices to be heard. 
• A process that has bolstered community trust. 
• A master plan the community is passionate about.  
• A plan that is approachable to an average reader but with detail sufficient to 

serve as the guiding instrument for the parks. 
 

2.6 PROJECT OVERSIGHT AND COMMUNITY ENGAGEMENT 

In addition to guidance and direction from MPRB staff and partners, the program and design 
process will include engagement and review according to a Community Engagement Plan 
created by the MPRB.  See the current Community Engagement Plan; this plan is expected to 
evolve with the project. The frequency and timing of meetings with groups identified below 
will be determined in concert with the selected consultant. 

Community Engagement Plan Link: https://www.minneapolisparks.org/wp-
content/uploads/2019/11/clmp_community_engagement_plan.pdf  

 

Throughout the program and design process, the MPRB will engage the community through 
formal and informal methods in order to shape park directives. 

Community Advisory Committee (CAC). It is the practice of the MPRB to engage the 
community through a wide range of methods in a design process, including creation of a 
CAC that meets frequently to offer insights and guidance to the park development 
process. The selected consultant will participate regularly in CAC meetings facilitated and 
coordinated by MPRB staff. 

Informal Community Engagement. In addition to formal advice and recommendations 
from the CAC, MPRB staff will also engage the community through informal methods 
gained through other gatherings and venues as described in the Community Engagement 
Plan. The selected consultant is not expected to participate directly in these activities 
although the input received may form important points of consideration in program and 
design directives. 

 

https://www.minneapolisparks.org/wp-content/uploads/2019/11/clmp_community_engagement_plan.pdf
https://www.minneapolisparks.org/wp-content/uploads/2019/11/clmp_community_engagement_plan.pdf
https://www.minneapolisparks.org/wp-content/uploads/2019/11/clmp_community_engagement_plan.pdf
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3.0 RESPONSES TO REQUEST FOR QUALIFICATIONS  

3.1 PRE-SUBMITTAL MEETING, QUESTIONS, AND ADDENDA 
  

A non-mandatory, pre-submittal meeting for the work of this RFQ will be held at the MPRB 
headquarters, 2117 West River Road, Minneapolis, MN 55411.  
 
Questions are to be submitted via email only to the MPRB Project Manager identified on the 
first page of this RFQ. Questions that change or substantially clarify the RFQ will be issued by 
written Addenda.  Addenda will be posted to the MPRB Business Opportunities webpage. See 
the dates on the first page of this RFQ for questions deadlines and posting of addenda. 

Any communication with the MPRB’s Project Manager shall occur via email only.  Because of 
significant coordination and possible team overlap between this RFQ and a solicitation for 
design and engineering services, once this RFQ is available, MPRB will only accept emailed 
questions regarding both services. 

3.2 CONTENT OF A RESPONSE  

It is the Responder’s responsibility to submit materials by the deadline and in the format 
described in this Section. Where responses to questions are required the Responder shall 
prepare a narrative response that may include graphic information, diagrams, or other means 
of communicating key messages. The MPRB expects creative, unique responses specific to 
this request and this project. Submissions not formatted as described in this section will not 
be considered. 

Format and Content of Responses. Responders shall direct particular attention to the order 
and requirements of information to be included in a response as indicated in the chart below. 
 

Section Description Requirements 

1 Cover Letter Limited to one page. 

2 Team 
Identification 

1) Concise description of each firm making up the 
team. 

2) Name, address, and phone number of the lead 
consultant and office location from which the work 
would be conducted for a lead consultant with 
offices outside the Twin Cities region. 

3) Name, address, and phone number of each 
consulting team member, and the office location 
from which the work would be conducted for a 
consultant with offices outside the Twin Cities 
region. 

4) Name, title, email, and phone number of the person 
who is primarily responsible for preparing the 
response. 

https://www.minneapolisparks.org/business_opportunities/
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5) If members of the team have previously done work 
since the start of the current planning process (fall, 
2015) define the work done and who held the 
contract.  If members of the team are currently 
under contract, or have pending contracts to do 
work on the Upper Harbor Terminal generally define 
the work planned and contract holders. 
 

• The response for this section shall be limited to 
three pages. 

3 Project 
Understanding 

6) Beyond information contained in this Request for 
Qualifications, describe the consultant’s 
understanding of the need and intent of this project. 

 
• The response for this section shall be limited to two 

pages. 

4 Skills and 
Experience of 
Lead Consultant 
(the firm) & 
Project Lead (the 
person) 

7) How was the project lead chosen for this effort and 
why is that individual well suited for this position? 

8) What one or two projects completed by the Lead 
Consultant are most similar to this request and how 
do they demonstrate experience related to the 
work? Provide abbreviated narrative, graphic, and 
pictorial support as well as references and contact 
information. 

9) What role did the Project Lead play in the referenced 
projects and how did their performance contribute 
to the project’s success? 

10) Who may be contacted as a reference for detailed 
questions about the project identified as relevant 
similar experience? 

11) What other projects demonstrate the project lead’s 
capacity to perform all stages of the work required 
for this project? Provide abbreviated narrative, 
graphic, and pictorial support for those projects. 

 
• The Project Lead shall be the single individual with 

primary responsibility for the consultant’s or 
consultant team’s work, interactions, and 
deliverables. The Project Lead shall have authority 
for making decisions for the consultant or 
consultant team, including negotiating changes in 
the professional services agreement, should 
modifications become necessary. 
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• In submitting a response and identifying a Project 
Lead, the MPRB assumes the Project Lead has 
sufficient time to fully serve in this role. No 
substitution in the role of Project Lead will be 
permitted unless the individual listed leaves the 
consultant firm or is physically unable to perform 
the work, in which case it shall be presumed that a 
Project Lead with substantially similar experience 
will be assigned and made similarly available to the 
project. The MPRB reserves the right to review and 
confirm the qualifications and suitability of any 
substituted Project Lead. In the event of a 
departure of a Project Lead, the consultant or 
consultant team assumes all responsibilities related 
to “onboarding,” gaps of information, delays of the 
project, or other similar issues resulting from a 
transition in high level project personnel. 

• The response for this section shall be limited to four 
pages. 

5 Skills and 
Experience of 
Consulting Team 
Members and 
Key Personnel 

12) What projects performed by members of the 
consulting team are most like the focus of this 
request and what roles did the team members play 
in the projects? Provide abbreviated narrative and 
graphic support for the projects, including 
references and contact information. 

13) What other projects demonstrate the team 
member’s capacity to perform all stages of the work 
required for this project? How has this experience 
contributed to the responding team’s qualifications? 

14) Why are the key team members assigned and why 
are they well positioned to perform those roles?  

15) Are there roles deemed necessary by the consultant 
to perform their scope of work have not been filled 
at the time of response submittal and why?  

• Key Personnel shall be those individuals responsible 
for assuming significant tasks and assuring the 
quality of key deliverables. 

• Responders confirm that Key Personnel have time 
sufficient to fully serve the role. MPRB reserves the 
right to review and confirm any substitution during 
the project. The consultant assumes responsibilities 
related to “onboarding,” gaps of information, delays 
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of the project, or other similar issues resulting from 
a transition in high level project personnel. 

• The individual(s) responsible for the historic 
preservation plan shall be a planner a master’s degree 
in planning and at least five years of experience 
planning for historic properties, preferably a member 
of the American Institute of Certified Planners, a 
historian and/or architectural historian who meets the 
SOI’s Professional Qualifications Standards (36 CFR § 
61) for history and architectural history, an architect 
who meets the SOI’s Professional Qualifications 
Standards (36 CFR § 61) for historic architect, and a 
landscape architect who has a combination of 
education and experience in landscape architecture 
equivalent to the SOI’s Professional Qualifications 
Standards (36 CFR § 61) for historic architect. 

• The response for this section shall be limited to five 
pages. 

6 Approach 16) In general terms, describe the approach to creating 
plans for the project. Include roles for owner, key 
stakeholders, and community. Identify general 
milestones, checkpoints and deliverables, but do not 
include a full work scope and schedule. 

17)  Describe the approach in leading inclusive 
processes that allow for a broad spectrum of voices 
to be heard.  

18) Describe the approach in identifying and assessing 
history, significance and historic features of the 
cultural landscape, and how this informs future 
treatment and design decisions. 

 
• The response for this section shall be limited to 

three pages. 

7 Risks 19) What risks might be encountered in this process and 
how will the consultant mitigate those risks?  

 
• The response for this section shall be limited to one 

page. 

8 Certification 20) The responder shall provide and agree to the 
following statement, executed by an individual with 
authority to represent fully the activities and 

interests of the Responder: 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I hereby certify that I am a duly authorized 

representative of the company and that the information 

contained within this response to the Minneapolis Park 

and Recreation Board’s Request for Qualifications is 

current, true and correct to the best of my knowledge. I 

hereby authorize and request any person, agency or 

firm to furnish any pertinent information requested by 

MPRB deemed necessary to verify the statements made 

in this submittal. 

 

(Signature) (Title) (Date) 

• The response for this section shall be limited to one 
page. 

 
In additional to the requirements indicated in the chart above, responders shall note the 
following: 

• In the requirements outlined above, the term “page” shall refer to the face of 

each page, such that one page is equal to one face (side) of a sheet of paper;   

• No page shall be larger than 8-1/2 inches by 11 inches;   
• No text shall be smaller than 11 point for any portion of the primary narrative or 

smaller than 9 point for any other text; and  
• No other material or information shall be appended to a response. 

 
3 .3  SMALL AND UNDER-UTILIZED BUSINESS PARTICIPATION  

Overview  

The Minneapolis Park and Recreation Board (MPRB) policy is to provide equal opportunities 
to all businesses, with an effort to redress discrimination in the marketplace and in public 
contracting against Minority-owned business enterprises (MBEs) and Women-owned 
business enterprises (WBEs). This is accomplished through the Small and Underutilized 
Business Program (“SUBP”) as detailed in the Minneapolis Code of Ordinances Chapter 423. 
The SUBP applies to any construction, service, or purchase contract over $175,000. SUBP 
goals are set on projects based on the project scope, subcontracting opportunities and 
availability of eligible MBEs/WBEs.  

 
To facilitate participation of eligible MBEs and WBEs (MBEs/WBEs) on this contract, the 
contract SUBP goal will be as follows:  

 
The goal on this contract will be 7% MBE/WBE (combined).* 
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* This project has a combined MBE/WBE goal. This SUBP goal may be met by utilizing either 
an MBE firm or a WBE firm, or by a combination of both MBE and WBE firms. 

 
In order for the participation of an MBE or WBE firm to be counted toward the SUBP goals, 
the MBE or WBE firm must be:  

1. Certified as a Disadvantaged Business Enterprise (DBE). This is the only MBE/WBE 
certification accepted by the SUBP.  

2. DBE certified within in the scope of work that they will perform.  
3. Performing a commercially useful function. An MBE/WBE performs a commercially 

useful function when it executes a distinct element of work and carries out its 
responsibilities by actually performing, managing, and supervising the work involved. 

4. Located within the City’s marketplace, which includes the Minnesota Counties of 
Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Le Sueur, Mille Lacs, Ramsey, Scott, 
Sherburne, Sibley, Washington, and Wright; and the Wisconsin Counties of Pierce and 
St. Croix.    

 
Responders should search for DBE-certified MBE and WBE firms using the Minnesota 
Unified Certification Program (MnUCP) directory, here: 
(http://mnucp.metc.state.mn.us/).1 

 
Responders must either meet the SUBP goal, or demonstrate a Good Faith Effort to do so. A 
Good Faith Effort means that Responders must make every necessary and reasonable effort 
to subcontract with MBEs/WBEs. Commitment to use MBEs/WBEs, Good Faith Efforts to 
include MBE/WBE participation, and compliance with SUBP will be a factor in Consultant 
selection. 

 
Good Faith Efforts Evaluation  

If a Responder does not meet both SUBP goals, the Responder shall demonstrate its good 
faith efforts to do so. To determine if the Responder demonstrated good faith efforts to meet 
the SUBP goals, the following list of factors may be considered: 

1. Soliciting through all reasonable and available means (attendance at pre-proposal meetings, 
advertising and/or written notices) the interest of all eligible MBEs/WBEs certified in the 
scopes of work of the contract. The responder must solicit MBEs/WBEs in sufficient time prior 
to proposal due date to allow MBEs/WBEs time to respond to solicitations. The responder 
must determine with reasonable certainty if the MBEs/WBEs are interested by taking 
appropriate steps to follow up on initial solicitations. 

2. Selecting portions of the work to be performed by eligible MBEs/WBEs in order to increase 
the likelihood that the SUBP goal will be achieved. This includes, where appropriate, breaking 

                                            
1 If a Responder identifies a business that is not yet certified, but may qualify for certification as MBE/WBE, the 

Responder should encourage the business to immediately begin the application process for certification with the 

MNUCP. The Responder should include this in their Good Faith Efforts documentation.    

http://mnucp.metc.state.mn.us/
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out contract work into smaller units to facilitate MBE/WBE participation, even when a 
responder might otherwise prefer to perform these work items with its own forces. 

3. Providing interested eligible MBEs/WBEs with adequate information about the plans, 
specifications, and requirements of the contract in a timely manner to assist them in 
responding to a solicitation. 

4. The responder must negotiate in good faith with interested eligible MBEs/WBEs and provide 
written documentation of such negotiation with each such business.  

5. A responder should consider a number of factors in negotiating with potential MBE/WBE sub-
consultants, and should take into consideration an eligible MBE or WBE’s price and 
capabilities and scheduling as well as the established contract goal. However, the fact that 
there may be some additional costs involved in finding and using eligible MBE’s/WBE’s is not 
in itself sufficient reason for a responder's failure to meet the established MBE/WBE goal, as 
long as such costs are reasonable. The ability or desire to perform the work of a contract with 
its own organization does not relieve the responder of the responsibility to make good faith 
efforts. Responders are not, however, required to accept higher quotes from eligible 
MBE’s/WBE’s if the price difference is excessive or unreasonable. 

6. The responder must offer information regarding, and make reasonable efforts to assist, 
solicited eligible MBEs/WBEs in obtaining bonding, lines of credit or insurance as required by 
the city or by the responder; provided that the responder need not provide financial 
assistance toward this effort. 

7. Effectively using the services of minority/woman community organizations; minority/woman 
contractors’ groups; local, state and federal business assistance offices; and other 
organizations as allowed on a case-by-case basis to provide assistance in the solicitation and 
placement of MBEs/WBEs.  

8. Whether the apparent successful responder met or exceeded the average eligible MBE/WBE 
participation obtained by others responding to the same RFQ. 

 
Required Documentation  

The responder must thoroughly document its efforts to solicit and incorporate eligible 
MBE/WBE participation to meet both SUBP goals. The following must be submitted with the 
fee proposal: 

a. SUBP Commitment Form, listing all sub-consultants, contractors, suppliers, and 

service providers that will be used on the project. This completed form will be 

used to determine whether the responder is committing to meeting the SUBP 

goals. The commitments listed by the responder on this form are a material 

condition of contract award, and constitute minimum commitments on this 

contract. 

If the SUBP Commitment Form does not demonstrate verifiable MBE and WBE participation 
sufficient to meet both SUBP goals, then the responder must submit documentation 
demonstrating that the responder made sufficient good faith efforts (GFE) to meet both 
SUBP goals. If one of the two goal percentages is met and the other is not, then the bidder 
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must submit documentation demonstrating its good faith efforts to meet the goal percentage 
(MBE or WBE) that has not been met. This GFE documentation will be due upon request by 
the City of Minneapolis Civil Rights Department. This GFE documentation includes:  

a. Good Faith Efforts Checklist: A checklist based on the factors that may be considered 
in determining whether a responder made good faith efforts to meet the SUBP goals. 

b. Supporting Documentation to Demonstrate Good Faith Efforts: The responder must 
submit documentation evidencing the efforts taken to achieve the SUBP goals. The 
documentation may include, but is not limited to, copies of solicitation emails, quotes 
received, faxes, and phone call logs. Any such documentation of solicitations to 
MBE/WBE firms must clearly include the identification of the recipient firm(s).  

 
Post-Award Substitutions 

A Consultant shall not substitute, reduce participation of, or eliminate MBE/WBE sub-
consultants listed in the SUBP Commitment Form without prior written approval of the 
Minneapolis Department of Civil Rights. A Consultant who substitutes, reduces participation 
of, or removes an MBE/WBE sub-consultant listed in the SUBP Commitment Form without 
prior written approval shall be subject to a fine of up to $10,000 per violation, or any of the 
penalties listed below. The Consultant must make good faith efforts to replace an MBE/WBE 
sub-consultant that is unable to perform with another MBE/WBE to perform the same scope 
of work.  

Penalties for Non-Compliance 

Compliance with SUBP is a material condition of the contract. The City may take the following 
actions wholly, partly, or in any combination: 

a) Temporarily withhold cash payments pending correction of the deficiency. 
b) Permanently withhold payment for all or part of the activity not in compliance with 

this chapter if the deficiency cannot be corrected, or the entity refuses to correct the 
deficiency.  

c) Suspend or debar the noncompliant consultant, sub-consultant, supplier or vendor as 
ineligible for all current or potential contracts with the City or supported by City funds.  

d) Designate the noncompliant consultant, sub-consultant, supplier or vendor as high-
risk for future contracts and require of the consultant, sub-consultant, supplier or 
vendor increased reporting requirements, mandatory audits and similar measures. 

The Minneapolis Department of Civil Rights will monitor compliance with the SUBP 
throughout the contract. Compliance with the MBE/WBE goal and other SUBP requirements 
will be a material condition of the contract and failure to comply may be deemed a breach of 
contract.  

 
Please review Minneapolis Code of Ordinances Chapter 423 for more information or the 
contact the City of Minneapolis Civil Rights Department (612.673.2086) or 
contractcompliance@minneapolismn.gov.  

 

mailto:contractcompliance@minneapolismn.gov
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3.4 RESPONSE SUBMITTAL  

Submit one electronic copy in pdf format to the project manager identified on the first page 
of this RFQ. Responses will not be returned and will become public data at the time of 
consultant selection. Late submissions will not be considered. 

Paper copies to the Project Manager are optional and may also be submitted prior to an 
interview if team is shortlisted. 

 
3.5 EVALUATION OF RESPONSES  

Responses shall be reviewed using the following criteria:  
 

• Adherence to requested format No consideration will be 
given to submittals 
failing to follow the 
format 

• Written quality, clarity, and directness 10 percent 
• Firm experience 15 percent 
• Qualifications and past performance of project lead 20 percent 
• Qualifications and past performance of other key 

personnel 
15 percent 

• Demonstrated project understanding including risks 20 percent 
• Demonstration of thoughtfulness, creativity, 

innovation and expertise in professional practice 
20 percent 

 
3.6 INTERVIEWS  

Shortlisted consultants will be invited to a 60 to 90-minute interview with a selection 
committee to present their unique experience related to this effort and approach to the 
creation of a program model. Interview time may include both presentation and Q&A. The 
selection committee will attempt to reach consensus on a preferred consultant immediately 
following interviews. The MPRB reserves the right to forgo interviews and select a consultant 
based on a qualified response. The MPRB reserves the right to negotiate a scope and fee with 
more than one Responder. 

Shortlisted consultants shall be notified of interviews at least five days prior to any alternative 
dates scheduled for the interview. 

Participation in the interview will be limited to five members of the consulting team and must 
include the Project Lead and other Key Personnel identified in the response up to the limit of 
participants.  

Consultants selected for an interview shall consider information contained in a response to 
this Request for Qualifications to be read and understood, with no need to repeat or review 



MPRB Request for Qualifications 
Concept Design and Master Planning services – Cedar Lake/Lake of the Isles 
December 2nd, 2019 
Page 17 of 21 
____________________________________________________________________________________________ 
 

  

that information during an interview. Additional information regarding interviews may be 
provided by the MPRB at any time prior to the interview. 

 
The interview team tentatively includes: 

• MPRB Project Manager (Emma Pachuta) 

• MPRB Assistant Superintendent for Planning (Michael Schroeder), Director of 

Strategic Planning (Adam Arvidson) and/or other organizational leadership 

• MPRB Planning Division Project Team Members 

• MPRB Recreation Division Representative 

• MPRB Environmental Stewardship Division Representative 

• MPRB Community Outreach Department Representative 

4.0 ATTACHMENTS 

• SUBP submittal form 

• Standard Professional Services Agreement 

• MOU between Federal Transit Administration and Minnesota Historic Preservation 
Office regarding the Southwest Light Rail Transit Project 

 

5 .0 ADDITIONAL INFORMATION 

5.1 ABOUT MPRB 
The Minneapolis Park and Recreation Board’s mission is to permanently preserve, protect, 
maintain, improve, and enhance its natural resources, parkland, and recreational 
opportunities for current and future generations. The Minneapolis Park and Recreation Board 
exists to provide places and recreation opportunities for all people to gather, celebrate, 
contemplate, and engage in activities that promote health, well-being, community, and the 
environment. 

The MRPB is an independent, semi-autonomous body responsible for maintaining and 
developing the Minneapolis Park system to meet the needs of citizens of Minneapolis. This 
unique structure allows independent decision-making so the MPRB can efficiently oversee a 
diverse system of land and water. Nine Park Board Commissioners are elected every four 
years: one from each of the six park districts within the city and three that serve at-large. The 
Board of Commissioners appoints the Superintendent to provide high-level oversight and 
leadership to the nationally renowned park system. Three Assistant Superintendents, all 
appointed by the Superintendent, oversee operations, planning and recreation with a staff of 
400 + full-time and 1200 part-time employees and an annual operating budget of $54 million. 
The MPRB is one of five Minnesota park agencies and one of only 108 agencies in the United 
States that is accredited by the Commission for Accreditation of Park and Recreation Agencies 
(CAPRA). 

The Minneapolis Park System consists of 182 park properties, including local and regional 
parks, playgrounds, triangles, golf courses, gardens, picnic areas, biking and walking paths, 
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nature sanctuaries, and the 55-mile Grand Rounds National Scenic Byway. Together, these 
properties total 6,732 acres of land and water. The backbone of the park system is its full-
service neighborhood recreation centers.  It serves as host to approximately sixteen million 
visitors annually.  The Park Board recently adopted a Comprehensive Plan (2007), after 
substantial public input, which will provide guidance through 2020.  

5.2 MPRB RIGHTS 
The MPRB may reject any or all proposals, parts of proposals, accept part or all of proposals 
and to create a project of lesser or greater scope than described in this Request for Proposal, 
or the respondent's reply based on the financial components submitted.  The MPRB also 
reserves the right to cancel the contract without penalty, if circumstances arise which prevent 
the Board from completing the project. 

5.3 RESTRICTED DISCUSSIONS/SUBMISSIONS 
From the date of issuance of the RFQ until the Project Manager takes final action, the 
Responder must not discuss the proposal or any part thereof with any employee, agent, or 
representative of the MPRB except as expressly requested by the Project Manager in writing 
and as stipulated in this RFQ.  Violation of this restriction will result in rejection of the 
Responder’s proposal. 

5.4 INDEPENDENT PARTIES 
Except as expressly provided otherwise in the contract resulting from this RFQ, if any, the 
Responder shall remain independent parties and neither shall be an officer, employee, agent, 
representative or co-partner of, or a joint venture with, the other.    

5.5 PERFORMANCE INVESTIGATIONS 
As part of its evaluation process, the MPRB may make investigations to determine the ability 
of the Responder to perform under this RFQ.  The MPRB reserves the right to REJECT any 
proposal if the Responder fails to satisfy the MPRB that it is properly qualified to carry out the 
obligations under this RFQ. 

5.6 SEVERABILITY 
If any provision of the contract resulting from this RFQ, if any, is contrary to, prohibited by, or 
deemed invalid by applicable laws or regulations of any jurisdiction in which it is sought to be 
enforced, then said provision shall be deemed inapplicable and omitted and shall not 
invalidate the remaining provisions of such contract. 

5.7 NOTICES 
All notices and other matters pertaining to the contract resulting from this RFQ, if any, to a 
party shall be in writing, shall be hand delivered, or sent by registered or certified U.S. Mail, 
return receipt requested, and shall be deemed to have been duly given when actually 
received by the addressee at the address set forth on this RFQ. 

5.8 INTEREST OF MPRB BOARD OF COMMISSIONERS 
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The Responder acknowledges that no current commissioner of the Minneapolis Park & 
Recreation Board has any interest, financial or otherwise, direct or indirect, in the contract. 

5.9 EMPLOYEE INVOLVEMENT/ COVENANT AGAINST CONTINGENT FEES 
Employee Involvement: Responder hereby certifies that, to the best of its knowledge and 
belief, no individual employed by the Responder or subcontracted by the Responder has an 
immediate relationship to an employee of the Board who was directly or indirectly involved 
in the procurement of a contract resulting from this RFQ.  For purposes of this provision, 
immediate relationship means: a current spouse, a person who currently has any interest 
including but limited to an equity interest in the Responder’s business, and a person who is 
currently a party to a contract materially related to the work outlined in the RFQ, or has any 
interest including but limited to an equity interest in an entity who is currently a party to a 
contract with the Responder materially related to the work outlined in the RFQ.  Contractual 
party interest, as outlined above, does not include an agreement with a former owner and/or 
employee of the Responder that is incident to the completed buyout of ownership interest 
and/or the final separation of employment with Responder. 
 
Covenant Against Contingency Fees:  The Responder also warrants that no person or selling 
agency has been employed, engaged or retained to solicit or secure any contract resulting 
from this RFQ or any advantage hereunder upon an agreement or understanding for a 
commission, percentage, brokerage or contingent fee, or in exchange for any substantial 
consideration bargained for, excepting that which is provided to the Responder's bona fide 
employees or to bona fide professional commercial or selling agencies or in the exercise of 
reasonable diligence should have been known by the MPRB to be maintained by the 
Responder for the purpose of securing business for Responder.  In the event of the 
Responder's breach or violation of this warranty, the MPRB shall, subject to Responder's 
rights, have the right, at its option, to annul any contract resulting from this RFQ without 
liability, to deduct from the charges otherwise payable by the MPRB under such contract the 
full amount of such commission, percentage, brokerage, or contingent fee, and to pursue any 
other remedy available to the MPRB under such contract, at law or in equity.  
 
Violation of either of the above sections by Responder shall be grounds for cancellation of 
the contract.  Such cancellation shall not limit other contractual remedies against the 
Responder provided in the contract, or in law, or in equity.   

5.10 HOLD HARMLESS 
The Responder agrees to defend, indemnify and hold harmless the Board, its officers and 
employees, from any liabilities, claims, damages, costs, judgments, and expenses, including 
attorney’s fees, resulting directly or indirectly from an act of omission of the Responder, its 
employees, agents or employees of subcontractors, in the performance of this contract of by 
reason of the failure of the Responder to fully perform, in any respect, all of its obligations 
under this contract. 

The MPRB agrees to defend and hold harmless insofar as the law allows the Responder, its 
officers and employees, from any liabilities, claims, damages, costs, judgments, and expenses, 
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including attorney’s fees, resulting directly or indirectly from an act or omission of the MPRB 
or its employees in the performance under this contract or by reason of the failure of the 
MPRB to fully perform its obligations under this contract.  

5.11 DATA PRACTICES 
The Responder agrees to comply with the Minnesota Government Data Practices Act and all 
other applicable state and federal laws relating to data privacy or confidentiality.  The 
Responder shall immediately report to the contract monitor any requests from third parties 
for information relating to this agreement.  The MPRB agrees to promptly respond to inquiries 
from the Responder concerning data requests.  The Responder agrees to hold the MPRB, its 
officers, department heads and employees harmless from any claims resulting from the 
Responder's unlawful disclosure or use of data protected under state and federal laws.     

 
5 .12 STANDARD CONTRACTUAL OBLIGATIONS AND OTHER INFORMATION  

5.12.1 PROFESSIONAL SERVICES AGREEMENT 
A copy of the MPRB standard Professional Service Agreement is attached. The selected Design 
Team will be expected to complete the requirements of the agreement and submit signed 
copies prior to beginning work. The agreement MAY NOT be changed in any way without 
MPRB Board approval. 

5.12.2 CHANGES 
The MPRB may, from time to time, request changes in the Scope of Services to be performed 
by the Design Team.  Such changes, including any increase or decrease in the amount of 
Design Team’s compensation, which are mutually agreed upon shall be incorporated in 
written amendments to the Professional Services Agreement and may require Board 
approval, which takes several weeks. Design Teams shall monitor their budgets and plan and 
budget time accordingly.  

5.12.3 SUBMITTAL CONTENTS 
The contents of the submittal and any clarifications to the contents submitted shall become 
part of the contractual obligation and be incorporated by reference into the ensuing 
Professional Services Agreement. 

5.12.4 DRAWING AND SPECIFICATION REQUIREMENTS 

• Electronic drawing standard documents, front end specifications, AIA documents 
and templates shall be obtained from the MPRB Project Manager. 

• Compatibility with the latest version of AutoCAD. 

• Pen Table line weights and fonts shall be included as e-transmittal package. 

• AutoCAD site drawing files must be projected using the Hennepin County coordinate 
system. 

5.12.5 ENTIRE AGREEMENT 

The Responder’s written submission in response to this request shall be considered the 
Responder’s formal offer. The content of the request, the Responder’s submission in 
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response to the request and the resulting contract, if any, shall be the entire agreement 
between the successful Responder and the MPRB.  It is understood and agreed that nothing 
herein or in the resulting contract is intended or should be construed as in any way creating 
or establishing the relationship of co-partners between the parties hereto, or in any manner 
whatsoever.  The Responder, if any, is, and shall remain, an independent Responder operating 
in accord with the terms and conditions of the rights granted as a result of this request. 

 
END OF DOCUMENT 
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	The Minneapolis Park and Recreation Board (MPRB) seeks a consulting firm or team to complete the Cedar Lake-Lake of the Isles Master Plan. Upon review of submittals and interviews, one or more shortlisted consultants will be invited to draft a scope of work and fee proposal. The selected consultant will enter into a professional services agreement with the MPRB for completion of the Master Plan, which will include the following elements: 
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	1.2 BACKGROUND 
	Cedar Lake, Lake of the Isles, the Kenilworth Channel, and the surrounding park land are part of Minneapolis Chain of Lakes Regional Park, connecting to Bde Maka Ska on the southern border and Brownie Lake and Theodore Wirth Regional Park to the north. Visitors enjoy a multitude of year-round activities that include walking, biking, swimming, fishing, canoe/kayaking, cross-country skiing, and ice skating. The other three lakes in the Chain have been previously master planned: Bde Maka Ska and Harriet in 201
	 
	The Regional Park as a whole sees more than 7 million annual visits. It is the most visited park site in the state.  
	 
	The master plan study area and areas abutting it are rich with historic properties. Both lakes, most of the surrounding park land, and many of the features within these areas are contributing elements to the Grand Rounds Historic District, which has been determined to be eligible for inclusion in the National Register of Historic Places. The study area also includes, overlaps, and abuts numerous other historic properties ranging from archaeological sites, to individual structures, to additional historic dis
	 
	Master Plans play a critical role in the park board’s mission. Characteristics of a park master plan include the following:  
	- Set a vision to guide the long-term preservation, development and improvements to a park or group of parks,  
	- Set a vision to guide the long-term preservation, development and improvements to a park or group of parks,  
	- Set a vision to guide the long-term preservation, development and improvements to a park or group of parks,  

	- Guide stewardship and help ensure that park features and amenities reflect the needs of the communities they serve,  
	- Guide stewardship and help ensure that park features and amenities reflect the needs of the communities they serve,  

	- Help ensure long-term financial and ecological sustainability,  
	- Help ensure long-term financial and ecological sustainability,  

	- Involve extensive engagement with individual and group stakeholders, other community partners and governmental entities, and  
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	- Subject to review and comment by the public, as well as public hearings and approval by the Minneapolis Park and Recreation Board of Commissioners.  
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	The Cedar Lake-Lake of the Isles Master Plan will direct policy and design implementation for the park land around both lakes for the next 20+ years.  
	 
	The adjacent neighborhoods to Cedar Lake and Lake of the Isles park boundaries include the: Bryn Mawr, East Isles, Lowry Hill, Cedar Isles Dean, and Kenwood neighborhoods. The regional parks are funded in large part by the State of Minnesota and the Metropolitan Council. They are considered the state parks of the metropolitan region, and as such are meant to be 
	enjoyed by everyone: people that live in the adjacent neighborhoods, people who live in Minneapolis and adjacent cities, and people visiting from outside of the region.  
	 
	1.3 ORIGINAL WORK 
	The MPRB is a major urban recreation provider with unique responsibilities to users of one of the most extensive and recognized park systems in the country. In seeking a consultant or consulting team to assist in delivering studies, reports, plans or professional services intended to serve Minneapolis park users, the MPRB requires that the consultant or consulting team deliver original work for all phases of a project. This work includes research and investigations supporting the task; designs as demonstrat
	 
	The MPRB will not accept work previously performed for other organizations that has been copied, in whole or in part, from other reports or studies, unless the provision of such is noted in the consultant’s or consulting team’s original response for the provision of professional services. If such “liberated” materials are proposed in the original responses to be used, the original source must be cited fully. 
	 
	2.0 PROJECT INFORMATION 
	 
	2.1 SCOPE OF SERVICES 
	The selected consultant will be responsible to provide comprehensive professional services and a Minnesota-licensed professional in disciplines warranted by the project. The selected consultant will lead the scope of services in close collaboration with oversight bodies, stakeholders and the community.  
	The selected consultant is anticipated to coordinate and perform their work generally aligned with the sequential stages of activity identified below. A detailed scope of work and associated fee will be requested upon selection among RFQ responses. 
	The Master Plan will contain the following elements:  
	- An overview of the Cedar-Isles history that tells the story of conditions that have shaped it into what it is today and indicates what changes may be in its foreseeable future. 
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	- A detailed conditions assessment that describes the landscape as it exists today and documents characteristics such as land use, circulation, access points, trails and parkways, open spaces, vegetation, shoreline, structures, and altered areas (by either human activity or invasive plant communities), as well as corresponding physical and programmatic needs assessment for these areas, including recommended improvements, phasing, and costs.  
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	- Analysis and evaluation of contemporary park user needs and the methods of integrating those features or assets into the existing landscape of Cedar-Isles. Where new features conflict with historic components, the evaluation shall make recommendations aimed at best accommodation of user needs while recognizing the potential to perpetrate history. 
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	The Master Plan must also follow the metropolitan Council’s Master Plan Requirements for the 2040 Regional Parks Policy Plan Update. Portions of the master plan shall also meet the requirements for a cultural landscape report for the Grand Rounds Historic District. 
	 
	Professional services anticipated by the MPRB to be necessary in pursuit of this project include, but are not necessarily limited to: 
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	• Park Planning and Design  
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	The area of the master plan is outlined here: 
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	2.2 GENERAL PROJECT TIMELINE 
	 
	The following timeline frames major milestones during the Cedar-Isles Master Planning process.  
	 
	Master Plan Start-Up: preliminary communications & engagement, identify consultants for project, complete boundary and topographic survey 
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	Discovery and Assessment: Work closely with project team, advisory committees, and community groups to research, assess, map and begin to understand physical conditions and park and recreation needs for the area. Engage community about the vision for Cedar Lake-Lake of the Isles 
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	Master Plan approval: MPRB staff will work with all advisory groups, consultants, and plan partners to finalize the master plan. This will include a public comment period and final approval by the board of directors. 
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	2.3 PLANNING AND DESIGN CONTEXT 
	Public realm in Minneapolis is almost always created through agency collaborations and deep engagement with community. The context of collaboration and engagement will be integral with this project due to the fact that it is a regional park system located adjacent to active local communities who have historically been closely involved with the design and decision-making of the regional park in the area.  
	It is important for responders to know that the work of this RFQ will be conducted within the context of ongoing MPRB efforts to balance the local and regional voices within the process. Even though this RFQ is not seeking direct consultation in these topics, it is important for the MPRB to select consulting partners who demonstrate understanding of important cultural, economic, historic preservation, and ecological issues and abilities to formulate design solutions through multiple lenses. 
	2.5  OUTCOMES 
	The MPRB is not specifying a work plan or scope of work as a part of this Request for Qualifications, but instead offers outcomes that must be achieved by the consultant as a part of the design process. The successful responder will be responsible for defining and providing a Scope of Work aligned with the outcomes framed below following the selection process and prior to award of an agreement for services. The MPRB has defined the following as necessary outcomes of the planning process: 
	Process outcomes 
	• Respect for MPRB Community Engagement policies and the approved CE Plan for this project (attached). 
	• Respect for MPRB Community Engagement policies and the approved CE Plan for this project (attached). 
	• Respect for MPRB Community Engagement policies and the approved CE Plan for this project (attached). 

	• Strong client-consultant communications. 
	• Strong client-consultant communications. 

	• Fulfillment of deliverables and project schedule (to the extent influenced by consultant). 
	• Fulfillment of deliverables and project schedule (to the extent influenced by consultant). 

	• Appropriate levels of design and plan document detail at each design stage.  
	• Appropriate levels of design and plan document detail at each design stage.  

	• Concept alternatives that embody multiple layers of community benefit and meaningful contrasts in design/program. 
	• Concept alternatives that embody multiple layers of community benefit and meaningful contrasts in design/program. 

	• Concept alternative metrics that contribute to client and community understanding/decision-making. 
	• Concept alternative metrics that contribute to client and community understanding/decision-making. 


	• Innovative and inventive design options that appropriately push boundaries but are also realistic to implement within project parameters. 
	• Innovative and inventive design options that appropriately push boundaries but are also realistic to implement within project parameters. 
	• Innovative and inventive design options that appropriately push boundaries but are also realistic to implement within project parameters. 

	• Approachable and understandable design communications (appropriately geared to the client, community and construction industry). 
	• Approachable and understandable design communications (appropriately geared to the client, community and construction industry). 

	• An historic preservation plan that is integrated with the overall master plan and is acceptable to the Minnesota State Historic Preservation Office.  
	• An historic preservation plan that is integrated with the overall master plan and is acceptable to the Minnesota State Historic Preservation Office.  


	 
	Community outcomes 
	• A community engagement process that is in alignment with the Community Engagement Plan. 
	• A community engagement process that is in alignment with the Community Engagement Plan. 
	• A community engagement process that is in alignment with the Community Engagement Plan. 

	• Meetings and interactions that allow all voices to be heard. 
	• Meetings and interactions that allow all voices to be heard. 

	• A process that has bolstered community trust. 
	• A process that has bolstered community trust. 

	• A master plan the community is passionate about.  
	• A master plan the community is passionate about.  

	• A plan that is approachable to an average reader but with detail sufficient to serve as the guiding instrument for the parks. 
	• A plan that is approachable to an average reader but with detail sufficient to serve as the guiding instrument for the parks. 


	 
	2.6 PROJECT OVERSIGHT AND COMMUNITY ENGAGEMENT 
	In addition to guidance and direction from MPRB staff and partners, the program and design process will include engagement and review according to a Community Engagement Plan created by the MPRB.  See the current
	In addition to guidance and direction from MPRB staff and partners, the program and design process will include engagement and review according to a Community Engagement Plan created by the MPRB.  See the current
	 Community Engagement Plan
	 Community Engagement Plan

	; this plan is expected to evolve with the project. The frequency and timing of meetings with groups identified below will be determined in concert with the selected consultant. 

	Community Engagement Plan Link: 
	Community Engagement Plan Link: 
	https://www.minneapolisparks.org/wp-content/uploads/2019/11/clmp_community_engagement_plan.pdf
	https://www.minneapolisparks.org/wp-content/uploads/2019/11/clmp_community_engagement_plan.pdf

	  

	 
	Throughout the program and design process, the MPRB will engage the community through formal and informal methods in order to shape park directives. 
	Community Advisory Committee (CAC). It is the practice of the MPRB to engage the community through a wide range of methods in a design process, including creation of a CAC that meets frequently to offer insights and guidance to the park development process. The selected consultant will participate regularly in CAC meetings facilitated and coordinated by MPRB staff. 
	Informal Community Engagement. In addition to formal advice and recommendations from the CAC, MPRB staff will also engage the community through informal methods gained through other gatherings and venues as described in the Community Engagement Plan. The selected consultant is not expected to participate directly in these activities although the input received may form important points of consideration in program and design directives. 
	 
	3.0 RESPONSES TO REQUEST FOR QUALIFICATIONS 
	3.1 PRE-SUBMITTAL MEETING, QUESTIONS, AND ADDENDA 
	  
	A non-mandatory, pre-submittal meeting for the work of this RFQ will be held at the MPRB headquarters, 2117 West River Road, Minneapolis, MN 55411.  
	 
	Questions are to be submitted via email only to the MPRB Project Manager identified on the first page of this RFQ. Questions that change or substantially clarify the RFQ will be issued by written Addenda.  Addenda will be posted to the 
	Questions are to be submitted via email only to the MPRB Project Manager identified on the first page of this RFQ. Questions that change or substantially clarify the RFQ will be issued by written Addenda.  Addenda will be posted to the 
	MPRB Business Opportunities webpage
	MPRB Business Opportunities webpage

	. See the dates on the first page of this RFQ for questions deadlines and posting of addenda. 

	Any communication with the MPRB’s Project Manager shall occur via email only.  Because of significant coordination and possible team overlap between this RFQ and a solicitation for design and engineering services, once this RFQ is available, MPRB will only accept emailed questions regarding both services. 
	3.2 CONTENT OF A RESPONSE 
	It is the Responder’s responsibility to submit materials by the deadline and in the format described in this Section. Where responses to questions are required the Responder shall prepare a narrative response that may include graphic information, diagrams, or other means of communicating key messages. The MPRB expects creative, unique responses specific to this request and this project. Submissions not formatted as described in this section will not be considered. 
	Format and Content of Responses. Responders shall direct particular attention to the order and requirements of information to be included in a response as indicated in the chart below. 
	 
	Section 
	Section 
	Section 
	Section 
	Section 

	Description 
	Description 

	Requirements 
	Requirements 



	1 
	1 
	1 
	1 

	Cover Letter 
	Cover Letter 

	Limited to one page. 
	Limited to one page. 


	2 
	2 
	2 

	Team Identification 
	Team Identification 

	1) Concise description of each firm making up the team. 
	1) Concise description of each firm making up the team. 
	1) Concise description of each firm making up the team. 
	1) Concise description of each firm making up the team. 

	2) Name, address, and phone number of the lead consultant and office location from which the work would be conducted for a lead consultant with offices outside the Twin Cities region. 
	2) Name, address, and phone number of the lead consultant and office location from which the work would be conducted for a lead consultant with offices outside the Twin Cities region. 

	3) Name, address, and phone number of each consulting team member, and the office location from which the work would be conducted for a consultant with offices outside the Twin Cities region. 
	3) Name, address, and phone number of each consulting team member, and the office location from which the work would be conducted for a consultant with offices outside the Twin Cities region. 

	4) Name, title, email, and phone number of the person who is primarily responsible for preparing the response. 
	4) Name, title, email, and phone number of the person who is primarily responsible for preparing the response. 






	Table
	TBody
	TR
	5) If members of the team have previously done work since the start of the current planning process (fall, 2015) define the work done and who held the contract.  If members of the team are currently under contract, or have pending contracts to do work on the Upper Harbor Terminal generally define the work planned and contract holders. 
	5) If members of the team have previously done work since the start of the current planning process (fall, 2015) define the work done and who held the contract.  If members of the team are currently under contract, or have pending contracts to do work on the Upper Harbor Terminal generally define the work planned and contract holders. 
	5) If members of the team have previously done work since the start of the current planning process (fall, 2015) define the work done and who held the contract.  If members of the team are currently under contract, or have pending contracts to do work on the Upper Harbor Terminal generally define the work planned and contract holders. 
	5) If members of the team have previously done work since the start of the current planning process (fall, 2015) define the work done and who held the contract.  If members of the team are currently under contract, or have pending contracts to do work on the Upper Harbor Terminal generally define the work planned and contract holders. 


	 
	• The response for this section shall be limited to three pages. 
	• The response for this section shall be limited to three pages. 
	• The response for this section shall be limited to three pages. 




	3 
	3 
	3 

	Project Understanding 
	Project Understanding 

	6) Beyond information contained in this Request for Qualifications, describe the consultant’s understanding of the need and intent of this project. 
	6) Beyond information contained in this Request for Qualifications, describe the consultant’s understanding of the need and intent of this project. 
	6) Beyond information contained in this Request for Qualifications, describe the consultant’s understanding of the need and intent of this project. 
	6) Beyond information contained in this Request for Qualifications, describe the consultant’s understanding of the need and intent of this project. 


	 
	• The response for this section shall be limited to two pages. 
	• The response for this section shall be limited to two pages. 
	• The response for this section shall be limited to two pages. 




	4 
	4 
	4 

	Skills and Experience of Lead Consultant (the firm) & Project Lead (the person) 
	Skills and Experience of Lead Consultant (the firm) & Project Lead (the person) 

	7) How was the project lead chosen for this effort and why is that individual well suited for this position? 
	7) How was the project lead chosen for this effort and why is that individual well suited for this position? 
	7) How was the project lead chosen for this effort and why is that individual well suited for this position? 
	7) How was the project lead chosen for this effort and why is that individual well suited for this position? 

	8) What one or two projects completed by the Lead Consultant are most similar to this request and how do they demonstrate experience related to the work? Provide abbreviated narrative, graphic, and pictorial support as well as references and contact information. 
	8) What one or two projects completed by the Lead Consultant are most similar to this request and how do they demonstrate experience related to the work? Provide abbreviated narrative, graphic, and pictorial support as well as references and contact information. 

	9) What role did the Project Lead play in the referenced projects and how did their performance contribute to the project’s success? 
	9) What role did the Project Lead play in the referenced projects and how did their performance contribute to the project’s success? 

	10) Who may be contacted as a reference for detailed questions about the project identified as relevant similar experience? 
	10) Who may be contacted as a reference for detailed questions about the project identified as relevant similar experience? 

	11) What other projects demonstrate the project lead’s capacity to perform all stages of the work required for this project? Provide abbreviated narrative, graphic, and pictorial support for those projects. 
	11) What other projects demonstrate the project lead’s capacity to perform all stages of the work required for this project? Provide abbreviated narrative, graphic, and pictorial support for those projects. 


	 
	• The Project Lead shall be the single individual with primary responsibility for the consultant’s or consultant team’s work, interactions, and deliverables. The Project Lead shall have authority for making decisions for the consultant or consultant team, including negotiating changes in the professional services agreement, should modifications become necessary. 
	• The Project Lead shall be the single individual with primary responsibility for the consultant’s or consultant team’s work, interactions, and deliverables. The Project Lead shall have authority for making decisions for the consultant or consultant team, including negotiating changes in the professional services agreement, should modifications become necessary. 
	• The Project Lead shall be the single individual with primary responsibility for the consultant’s or consultant team’s work, interactions, and deliverables. The Project Lead shall have authority for making decisions for the consultant or consultant team, including negotiating changes in the professional services agreement, should modifications become necessary. 






	Table
	TBody
	TR
	• In submitting a response and identifying a Project Lead, the MPRB assumes the Project Lead has sufficient time to fully serve in this role. No substitution in the role of Project Lead will be permitted unless the individual listed leaves the consultant firm or is physically unable to perform the work, in which case it shall be presumed that a Project Lead with substantially similar experience will be assigned and made similarly available to the project. The MPRB reserves the right to review and confirm th
	• In submitting a response and identifying a Project Lead, the MPRB assumes the Project Lead has sufficient time to fully serve in this role. No substitution in the role of Project Lead will be permitted unless the individual listed leaves the consultant firm or is physically unable to perform the work, in which case it shall be presumed that a Project Lead with substantially similar experience will be assigned and made similarly available to the project. The MPRB reserves the right to review and confirm th
	• In submitting a response and identifying a Project Lead, the MPRB assumes the Project Lead has sufficient time to fully serve in this role. No substitution in the role of Project Lead will be permitted unless the individual listed leaves the consultant firm or is physically unable to perform the work, in which case it shall be presumed that a Project Lead with substantially similar experience will be assigned and made similarly available to the project. The MPRB reserves the right to review and confirm th
	• In submitting a response and identifying a Project Lead, the MPRB assumes the Project Lead has sufficient time to fully serve in this role. No substitution in the role of Project Lead will be permitted unless the individual listed leaves the consultant firm or is physically unable to perform the work, in which case it shall be presumed that a Project Lead with substantially similar experience will be assigned and made similarly available to the project. The MPRB reserves the right to review and confirm th

	• The response for this section shall be limited to four pages. 
	• The response for this section shall be limited to four pages. 




	5 
	5 
	5 

	Skills and Experience of Consulting Team Members and Key Personnel 
	Skills and Experience of Consulting Team Members and Key Personnel 

	12) What projects performed by members of the consulting team are most like the focus of this request and what roles did the team members play in the projects? Provide abbreviated narrative and graphic support for the projects, including references and contact information. 
	12) What projects performed by members of the consulting team are most like the focus of this request and what roles did the team members play in the projects? Provide abbreviated narrative and graphic support for the projects, including references and contact information. 
	12) What projects performed by members of the consulting team are most like the focus of this request and what roles did the team members play in the projects? Provide abbreviated narrative and graphic support for the projects, including references and contact information. 
	12) What projects performed by members of the consulting team are most like the focus of this request and what roles did the team members play in the projects? Provide abbreviated narrative and graphic support for the projects, including references and contact information. 

	13) What other projects demonstrate the team member’s capacity to perform all stages of the work required for this project? How has this experience contributed to the responding team’s qualifications? 
	13) What other projects demonstrate the team member’s capacity to perform all stages of the work required for this project? How has this experience contributed to the responding team’s qualifications? 

	14) Why are the key team members assigned and why are they well positioned to perform those roles?  
	14) Why are the key team members assigned and why are they well positioned to perform those roles?  

	15) Are there roles deemed necessary by the consultant to perform their scope of work have not been filled at the time of response submittal and why?  
	15) Are there roles deemed necessary by the consultant to perform their scope of work have not been filled at the time of response submittal and why?  

	• Key Personnel shall be those individuals responsible for assuming significant tasks and assuring the quality of key deliverables. 
	• Key Personnel shall be those individuals responsible for assuming significant tasks and assuring the quality of key deliverables. 

	• Responders confirm that Key Personnel have time sufficient to fully serve the role. MPRB reserves the right to review and confirm any substitution during the project. The consultant assumes responsibilities related to “onboarding,” gaps of information, delays 
	• Responders confirm that Key Personnel have time sufficient to fully serve the role. MPRB reserves the right to review and confirm any substitution during the project. The consultant assumes responsibilities related to “onboarding,” gaps of information, delays 
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	of the project, or other similar issues resulting from a transition in high level project personnel. 
	of the project, or other similar issues resulting from a transition in high level project personnel. 
	of the project, or other similar issues resulting from a transition in high level project personnel. 
	of the project, or other similar issues resulting from a transition in high level project personnel. 

	• The individual(s) responsible for the historic preservation plan shall be a planner a master’s degree in planning and at least five years of experience planning for historic properties, preferably a member of the American Institute of Certified Planners, a historian and/or architectural historian who meets the SOI’s Professional Qualifications Standards (36 CFR § 61) for history and architectural history, an architect who meets the SOI’s Professional Qualifications Standards (36 CFR § 61) for historic arc
	• The individual(s) responsible for the historic preservation plan shall be a planner a master’s degree in planning and at least five years of experience planning for historic properties, preferably a member of the American Institute of Certified Planners, a historian and/or architectural historian who meets the SOI’s Professional Qualifications Standards (36 CFR § 61) for history and architectural history, an architect who meets the SOI’s Professional Qualifications Standards (36 CFR § 61) for historic arc

	• The response for this section shall be limited to five pages. 
	• The response for this section shall be limited to five pages. 




	6 
	6 
	6 

	Approach 
	Approach 

	16) In general terms, describe the approach to creating plans for the project. Include roles for owner, key stakeholders, and community. Identify general milestones, checkpoints and deliverables, but do not include a full work scope and schedule. 
	16) In general terms, describe the approach to creating plans for the project. Include roles for owner, key stakeholders, and community. Identify general milestones, checkpoints and deliverables, but do not include a full work scope and schedule. 
	16) In general terms, describe the approach to creating plans for the project. Include roles for owner, key stakeholders, and community. Identify general milestones, checkpoints and deliverables, but do not include a full work scope and schedule. 
	16) In general terms, describe the approach to creating plans for the project. Include roles for owner, key stakeholders, and community. Identify general milestones, checkpoints and deliverables, but do not include a full work scope and schedule. 

	17)  Describe the approach in leading inclusive processes that allow for a broad spectrum of voices to be heard.  
	17)  Describe the approach in leading inclusive processes that allow for a broad spectrum of voices to be heard.  

	18) Describe the approach in identifying and assessing history, significance and historic features of the cultural landscape, and how this informs future treatment and design decisions. 
	18) Describe the approach in identifying and assessing history, significance and historic features of the cultural landscape, and how this informs future treatment and design decisions. 


	 
	• The response for this section shall be limited to three pages. 
	• The response for this section shall be limited to three pages. 
	• The response for this section shall be limited to three pages. 




	7 
	7 
	7 

	Risks 
	Risks 

	19) What risks might be encountered in this process and how will the consultant mitigate those risks?  
	19) What risks might be encountered in this process and how will the consultant mitigate those risks?  
	19) What risks might be encountered in this process and how will the consultant mitigate those risks?  
	19) What risks might be encountered in this process and how will the consultant mitigate those risks?  


	 
	• The response for this section shall be limited to one page. 
	• The response for this section shall be limited to one page. 
	• The response for this section shall be limited to one page. 




	8 
	8 
	8 

	Certification 
	Certification 

	20) The responder shall provide and agree to the following statement, executed by an individual with authority to represent fully the activities and interests of the Responder:  
	20) The responder shall provide and agree to the following statement, executed by an individual with authority to represent fully the activities and interests of the Responder:  
	20) The responder shall provide and agree to the following statement, executed by an individual with authority to represent fully the activities and interests of the Responder:  
	20) The responder shall provide and agree to the following statement, executed by an individual with authority to represent fully the activities and interests of the Responder: 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	I hereby certify that I am a duly authorized representative of the company and that the information contained within this response to the Minneapolis Park and Recreation Board’s Request for Qualifications is current, true and correct to the best of my knowledge. I hereby authorize and request any person, agency or firm to furnish any pertinent information requested by MPRB deemed necessary to verify the statements made in this submittal. 
	I hereby certify that I am a duly authorized representative of the company and that the information contained within this response to the Minneapolis Park and Recreation Board’s Request for Qualifications is current, true and correct to the best of my knowledge. I hereby authorize and request any person, agency or firm to furnish any pertinent information requested by MPRB deemed necessary to verify the statements made in this submittal. 
	 
	(Signature) (Title) (Date) 
	• The response for this section shall be limited to one page. 
	• The response for this section shall be limited to one page. 
	• The response for this section shall be limited to one page. 






	 
	In additional to the requirements indicated in the chart above, responders shall note the following: 
	• In the requirements outlined above, the term “page” shall refer to the face of each page, such that one page is equal to one face (side) of a sheet of paper;   
	• In the requirements outlined above, the term “page” shall refer to the face of each page, such that one page is equal to one face (side) of a sheet of paper;   
	• In the requirements outlined above, the term “page” shall refer to the face of each page, such that one page is equal to one face (side) of a sheet of paper;   

	• No page shall be larger than 8-1/2 inches by 11 inches;   
	• No page shall be larger than 8-1/2 inches by 11 inches;   

	• No text shall be smaller than 11 point for any portion of the primary narrative or smaller than 9 point for any other text; and  
	• No text shall be smaller than 11 point for any portion of the primary narrative or smaller than 9 point for any other text; and  

	• No other material or information shall be appended to a response. 
	• No other material or information shall be appended to a response. 


	 
	3.3 SMALL AND UNDER-UTILIZED BUSINESS PARTICIPATION 
	Overview  
	The Minneapolis Park and Recreation Board (MPRB) policy is to provide equal opportunities to all businesses, with an effort to redress discrimination in the marketplace and in public contracting against Minority-owned business enterprises (MBEs) and Women-owned business enterprises (WBEs). This is accomplished through the Small and Underutilized Business Program (“SUBP”) as detailed in the Minneapolis Code of Ordinances Chapter 423. The SUBP applies to any construction, service, or purchase contract over $1
	 
	To facilitate participation of eligible MBEs and WBEs (MBEs/WBEs) on this contract, the contract SUBP goal will be as follows:  
	 
	The goal on this contract will be 7% MBE/WBE (combined).* 
	 
	* This project has a combined MBE/WBE goal. This SUBP goal may be met by utilizing either an MBE firm or a WBE firm, or by a combination of both MBE and WBE firms. 
	 
	In order for the participation of an MBE or WBE firm to be counted toward the SUBP goals, the MBE or WBE firm must be:  
	1. Certified as a Disadvantaged Business Enterprise (DBE). This is the only MBE/WBE certification accepted by the SUBP.  
	1. Certified as a Disadvantaged Business Enterprise (DBE). This is the only MBE/WBE certification accepted by the SUBP.  
	1. Certified as a Disadvantaged Business Enterprise (DBE). This is the only MBE/WBE certification accepted by the SUBP.  

	2. DBE certified within in the scope of work that they will perform.  
	2. DBE certified within in the scope of work that they will perform.  

	3. Performing a commercially useful function. An MBE/WBE performs a commercially useful function when it executes a distinct element of work and carries out its responsibilities by actually performing, managing, and supervising the work involved. 
	3. Performing a commercially useful function. An MBE/WBE performs a commercially useful function when it executes a distinct element of work and carries out its responsibilities by actually performing, managing, and supervising the work involved. 

	4. Located within the City’s marketplace, which includes the Minnesota Counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Le Sueur, Mille Lacs, Ramsey, Scott, Sherburne, Sibley, Washington, and Wright; and the Wisconsin Counties of Pierce and St. Croix.    
	4. Located within the City’s marketplace, which includes the Minnesota Counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Le Sueur, Mille Lacs, Ramsey, Scott, Sherburne, Sibley, Washington, and Wright; and the Wisconsin Counties of Pierce and St. Croix.    


	 
	Responders should search for DBE-certified MBE and WBE firms using the Minnesota Unified Certification Program (MnUCP) directory, here: (
	Responders should search for DBE-certified MBE and WBE firms using the Minnesota Unified Certification Program (MnUCP) directory, here: (
	http://mnucp.metc.state.mn.us/
	http://mnucp.metc.state.mn.us/

	).1 

	1 If a Responder identifies a business that is not yet certified, but may qualify for certification as MBE/WBE, the Responder should encourage the business to immediately begin the application process for certification with the MNUCP. The Responder should include this in their Good Faith Efforts documentation.    
	1 If a Responder identifies a business that is not yet certified, but may qualify for certification as MBE/WBE, the Responder should encourage the business to immediately begin the application process for certification with the MNUCP. The Responder should include this in their Good Faith Efforts documentation.    

	 
	Responders must either meet the SUBP goal, or demonstrate a Good Faith Effort to do so. A Good Faith Effort means that Responders must make every necessary and reasonable effort to subcontract with MBEs/WBEs. Commitment to use MBEs/WBEs, Good Faith Efforts to include MBE/WBE participation, and compliance with SUBP will be a factor in Consultant selection. 
	 
	Good Faith Efforts Evaluation  
	If a Responder does not meet both SUBP goals, the Responder shall demonstrate its good faith efforts to do so. To determine if the Responder demonstrated good faith efforts to meet the SUBP goals, the following list of factors may be considered: 
	1. Soliciting through all reasonable and available means (attendance at pre-proposal meetings, advertising and/or written notices) the interest of all eligible MBEs/WBEs certified in the scopes of work of the contract. The responder must solicit MBEs/WBEs in sufficient time prior to proposal due date to allow MBEs/WBEs time to respond to solicitations. The responder must determine with reasonable certainty if the MBEs/WBEs are interested by taking appropriate steps to follow up on initial solicitations. 
	1. Soliciting through all reasonable and available means (attendance at pre-proposal meetings, advertising and/or written notices) the interest of all eligible MBEs/WBEs certified in the scopes of work of the contract. The responder must solicit MBEs/WBEs in sufficient time prior to proposal due date to allow MBEs/WBEs time to respond to solicitations. The responder must determine with reasonable certainty if the MBEs/WBEs are interested by taking appropriate steps to follow up on initial solicitations. 
	1. Soliciting through all reasonable and available means (attendance at pre-proposal meetings, advertising and/or written notices) the interest of all eligible MBEs/WBEs certified in the scopes of work of the contract. The responder must solicit MBEs/WBEs in sufficient time prior to proposal due date to allow MBEs/WBEs time to respond to solicitations. The responder must determine with reasonable certainty if the MBEs/WBEs are interested by taking appropriate steps to follow up on initial solicitations. 

	2. Selecting portions of the work to be performed by eligible MBEs/WBEs in order to increase the likelihood that the SUBP goal will be achieved. This includes, where appropriate, breaking 
	2. Selecting portions of the work to be performed by eligible MBEs/WBEs in order to increase the likelihood that the SUBP goal will be achieved. This includes, where appropriate, breaking 


	out contract work into smaller units to facilitate MBE/WBE participation, even when a responder might otherwise prefer to perform these work items with its own forces. 
	out contract work into smaller units to facilitate MBE/WBE participation, even when a responder might otherwise prefer to perform these work items with its own forces. 
	out contract work into smaller units to facilitate MBE/WBE participation, even when a responder might otherwise prefer to perform these work items with its own forces. 

	3. Providing interested eligible MBEs/WBEs with adequate information about the plans, specifications, and requirements of the contract in a timely manner to assist them in responding to a solicitation. 
	3. Providing interested eligible MBEs/WBEs with adequate information about the plans, specifications, and requirements of the contract in a timely manner to assist them in responding to a solicitation. 

	4. The responder must negotiate in good faith with interested eligible MBEs/WBEs and provide written documentation of such negotiation with each such business.  
	4. The responder must negotiate in good faith with interested eligible MBEs/WBEs and provide written documentation of such negotiation with each such business.  

	5. A responder should consider a number of factors in negotiating with potential MBE/WBE sub-consultants, and should take into consideration an eligible MBE or WBE’s price and capabilities and scheduling as well as the established contract goal. However, the fact that there may be some additional costs involved in finding and using eligible MBE’s/WBE’s is not in itself sufficient reason for a responder's failure to meet the established MBE/WBE goal, as long as such costs are reasonable. The ability or desir
	5. A responder should consider a number of factors in negotiating with potential MBE/WBE sub-consultants, and should take into consideration an eligible MBE or WBE’s price and capabilities and scheduling as well as the established contract goal. However, the fact that there may be some additional costs involved in finding and using eligible MBE’s/WBE’s is not in itself sufficient reason for a responder's failure to meet the established MBE/WBE goal, as long as such costs are reasonable. The ability or desir

	6. The responder must offer information regarding, and make reasonable efforts to assist, solicited eligible MBEs/WBEs in obtaining bonding, lines of credit or insurance as required by the city or by the responder; provided that the responder need not provide financial assistance toward this effort. 
	6. The responder must offer information regarding, and make reasonable efforts to assist, solicited eligible MBEs/WBEs in obtaining bonding, lines of credit or insurance as required by the city or by the responder; provided that the responder need not provide financial assistance toward this effort. 

	7. Effectively using the services of minority/woman community organizations; minority/woman contractors’ groups; local, state and federal business assistance offices; and other organizations as allowed on a case-by-case basis to provide assistance in the solicitation and placement of MBEs/WBEs.  
	7. Effectively using the services of minority/woman community organizations; minority/woman contractors’ groups; local, state and federal business assistance offices; and other organizations as allowed on a case-by-case basis to provide assistance in the solicitation and placement of MBEs/WBEs.  

	8. Whether the apparent successful responder met or exceeded the average eligible MBE/WBE participation obtained by others responding to the same RFQ. 
	8. Whether the apparent successful responder met or exceeded the average eligible MBE/WBE participation obtained by others responding to the same RFQ. 


	 
	Required Documentation  
	The responder must thoroughly document its efforts to solicit and incorporate eligible MBE/WBE participation to meet both SUBP goals. The following must be submitted with the fee proposal: 
	a. SUBP Commitment Form, listing all sub-consultants, contractors, suppliers, and service providers that will be used on the project. This completed form will be used to determine whether the responder is committing to meeting the SUBP goals. The commitments listed by the responder on this form are a material condition of contract award, and constitute minimum commitments on this contract. 
	a. SUBP Commitment Form, listing all sub-consultants, contractors, suppliers, and service providers that will be used on the project. This completed form will be used to determine whether the responder is committing to meeting the SUBP goals. The commitments listed by the responder on this form are a material condition of contract award, and constitute minimum commitments on this contract. 
	a. SUBP Commitment Form, listing all sub-consultants, contractors, suppliers, and service providers that will be used on the project. This completed form will be used to determine whether the responder is committing to meeting the SUBP goals. The commitments listed by the responder on this form are a material condition of contract award, and constitute minimum commitments on this contract. 
	a. SUBP Commitment Form, listing all sub-consultants, contractors, suppliers, and service providers that will be used on the project. This completed form will be used to determine whether the responder is committing to meeting the SUBP goals. The commitments listed by the responder on this form are a material condition of contract award, and constitute minimum commitments on this contract. 
	a. Good Faith Efforts Checklist: A checklist based on the factors that may be considered in determining whether a responder made good faith efforts to meet the SUBP goals. 
	a. Good Faith Efforts Checklist: A checklist based on the factors that may be considered in determining whether a responder made good faith efforts to meet the SUBP goals. 
	a. Good Faith Efforts Checklist: A checklist based on the factors that may be considered in determining whether a responder made good faith efforts to meet the SUBP goals. 

	b. Supporting Documentation to Demonstrate Good Faith Efforts: The responder must submit documentation evidencing the efforts taken to achieve the SUBP goals. The documentation may include, but is not limited to, copies of solicitation emails, quotes received, faxes, and phone call logs. Any such documentation of solicitations to MBE/WBE firms must clearly include the identification of the recipient firm(s).  
	b. Supporting Documentation to Demonstrate Good Faith Efforts: The responder must submit documentation evidencing the efforts taken to achieve the SUBP goals. The documentation may include, but is not limited to, copies of solicitation emails, quotes received, faxes, and phone call logs. Any such documentation of solicitations to MBE/WBE firms must clearly include the identification of the recipient firm(s).  





	If the SUBP Commitment Form does not demonstrate verifiable MBE and WBE participation sufficient to meet both SUBP goals, then the responder must submit documentation demonstrating that the responder made sufficient good faith efforts (GFE) to meet both SUBP goals. If one of the two goal percentages is met and the other is not, then the bidder 
	must submit documentation demonstrating its good faith efforts to meet the goal percentage (MBE or WBE) that has not been met. This GFE documentation will be due upon request by the City of Minneapolis Civil Rights Department. This GFE documentation includes:  
	 
	Post-Award Substitutions 
	A Consultant shall not substitute, reduce participation of, or eliminate MBE/WBE sub-consultants listed in the SUBP Commitment Form without prior written approval of the Minneapolis Department of Civil Rights. A Consultant who substitutes, reduces participation of, or removes an MBE/WBE sub-consultant listed in the SUBP Commitment Form without prior written approval shall be subject to a fine of up to $10,000 per violation, or any of the penalties listed below. The Consultant must make good faith efforts to
	Penalties for Non-Compliance 
	Compliance with SUBP is a material condition of the contract. The City may take the following actions wholly, partly, or in any combination: 
	a) Temporarily withhold cash payments pending correction of the deficiency. 
	a) Temporarily withhold cash payments pending correction of the deficiency. 
	a) Temporarily withhold cash payments pending correction of the deficiency. 

	b) Permanently withhold payment for all or part of the activity not in compliance with this chapter if the deficiency cannot be corrected, or the entity refuses to correct the deficiency.  
	b) Permanently withhold payment for all or part of the activity not in compliance with this chapter if the deficiency cannot be corrected, or the entity refuses to correct the deficiency.  

	c) Suspend or debar the noncompliant consultant, sub-consultant, supplier or vendor as ineligible for all current or potential contracts with the City or supported by City funds.  
	c) Suspend or debar the noncompliant consultant, sub-consultant, supplier or vendor as ineligible for all current or potential contracts with the City or supported by City funds.  

	d) Designate the noncompliant consultant, sub-consultant, supplier or vendor as high-risk for future contracts and require of the consultant, sub-consultant, supplier or vendor increased reporting requirements, mandatory audits and similar measures. 
	d) Designate the noncompliant consultant, sub-consultant, supplier or vendor as high-risk for future contracts and require of the consultant, sub-consultant, supplier or vendor increased reporting requirements, mandatory audits and similar measures. 


	The Minneapolis Department of Civil Rights will monitor compliance with the SUBP throughout the contract. Compliance with the MBE/WBE goal and other SUBP requirements will be a material condition of the contract and failure to comply may be deemed a breach of contract.  
	 
	Please review Minneapolis Code of Ordinances Chapter 423 for more information or the contact the City of Minneapolis Civil Rights Department (612.673.2086) or 
	Please review Minneapolis Code of Ordinances Chapter 423 for more information or the contact the City of Minneapolis Civil Rights Department (612.673.2086) or 
	contractcompliance@minneapolismn.gov
	contractcompliance@minneapolismn.gov

	.  

	 
	3.4 RESPONSE SUBMITTAL 
	Submit one electronic copy in pdf format to the project manager identified on the first page of this RFQ. Responses will not be returned and will become public data at the time of consultant selection. Late submissions will not be considered. 
	Paper copies to the Project Manager are optional and may also be submitted prior to an interview if team is shortlisted. 
	 
	3.5 EVALUATION OF RESPONSES 
	Responses shall be reviewed using the following criteria:  
	 
	• Adherence to requested format 
	• Adherence to requested format 
	• Adherence to requested format 
	• Adherence to requested format 
	• Adherence to requested format 
	• Adherence to requested format 
	• Adherence to requested format 



	No consideration will be given to submittals failing to follow the format 
	No consideration will be given to submittals failing to follow the format 



	• Written quality, clarity, and directness 
	• Written quality, clarity, and directness 
	• Written quality, clarity, and directness 
	• Written quality, clarity, and directness 
	• Written quality, clarity, and directness 
	• Written quality, clarity, and directness 



	10 percent 
	10 percent 


	• Firm experience 
	• Firm experience 
	• Firm experience 
	• Firm experience 
	• Firm experience 



	15 percent 
	15 percent 


	• Qualifications and past performance of project lead 
	• Qualifications and past performance of project lead 
	• Qualifications and past performance of project lead 
	• Qualifications and past performance of project lead 
	• Qualifications and past performance of project lead 



	20 percent 
	20 percent 


	• Qualifications and past performance of other key personnel 
	• Qualifications and past performance of other key personnel 
	• Qualifications and past performance of other key personnel 
	• Qualifications and past performance of other key personnel 
	• Qualifications and past performance of other key personnel 



	15 percent 
	15 percent 


	• Demonstrated project understanding including risks 
	• Demonstrated project understanding including risks 
	• Demonstrated project understanding including risks 
	• Demonstrated project understanding including risks 
	• Demonstrated project understanding including risks 



	20 percent 
	20 percent 


	• Demonstration of thoughtfulness, creativity, innovation and expertise in professional practice 
	• Demonstration of thoughtfulness, creativity, innovation and expertise in professional practice 
	• Demonstration of thoughtfulness, creativity, innovation and expertise in professional practice 
	• Demonstration of thoughtfulness, creativity, innovation and expertise in professional practice 
	• Demonstration of thoughtfulness, creativity, innovation and expertise in professional practice 



	20 percent 
	20 percent 




	 
	3.6 INTERVIEWS 
	Shortlisted consultants will be invited to a 60 to 90-minute interview with a selection committee to present their unique experience related to this effort and approach to the creation of a program model. Interview time may include both presentation and Q&A. The selection committee will attempt to reach consensus on a preferred consultant immediately following interviews. The MPRB reserves the right to forgo interviews and select a consultant based on a qualified response. The MPRB reserves the right to neg
	Shortlisted consultants shall be notified of interviews at least five days prior to any alternative dates scheduled for the interview. 
	Participation in the interview will be limited to five members of the consulting team and must include the Project Lead and other Key Personnel identified in the response up to the limit of participants.  
	Consultants selected for an interview shall consider information contained in a response to this Request for Qualifications to be read and understood, with no need to repeat or review 
	that information during an interview. Additional information regarding interviews may be provided by the MPRB at any time prior to the interview. 
	 
	The interview team tentatively includes: 
	• MPRB Project Manager (Emma Pachuta) 
	• MPRB Project Manager (Emma Pachuta) 
	• MPRB Project Manager (Emma Pachuta) 

	• MPRB Assistant Superintendent for Planning (Michael Schroeder), Director of Strategic Planning (Adam Arvidson) and/or other organizational leadership 
	• MPRB Assistant Superintendent for Planning (Michael Schroeder), Director of Strategic Planning (Adam Arvidson) and/or other organizational leadership 

	• MPRB Planning Division Project Team Members 
	• MPRB Planning Division Project Team Members 

	• MPRB Recreation Division Representative 
	• MPRB Recreation Division Representative 

	• MPRB Environmental Stewardship Division Representative 
	• MPRB Environmental Stewardship Division Representative 

	• MPRB Community Outreach Department Representative 
	• MPRB Community Outreach Department Representative 


	4.0 ATTACHMENTS 
	• SUBP submittal form 
	• SUBP submittal form 
	• SUBP submittal form 

	• Standard Professional Services Agreement 
	• Standard Professional Services Agreement 

	• MOU between Federal Transit Administration and Minnesota Historic Preservation Office regarding the Southwest Light Rail Transit Project 
	• MOU between Federal Transit Administration and Minnesota Historic Preservation Office regarding the Southwest Light Rail Transit Project 


	 
	5.0 ADDITIONAL INFORMATION 
	5.1 ABOUT MPRB 
	The Minneapolis Park and Recreation Board’s mission is to permanently preserve, protect, maintain, improve, and enhance its natural resources, parkland, and recreational opportunities for current and future generations. The Minneapolis Park and Recreation Board exists to provide places and recreation opportunities for all people to gather, celebrate, contemplate, and engage in activities that promote health, well-being, community, and the environment. 
	The MRPB is an independent, semi-autonomous body responsible for maintaining and developing the Minneapolis Park system to meet the needs of citizens of Minneapolis. This unique structure allows independent decision-making so the MPRB can efficiently oversee a diverse system of land and water. Nine Park Board Commissioners are elected every four years: one from each of the six park districts within the city and three that serve at-large. The Board of Commissioners appoints the Superintendent to provide high
	The Minneapolis Park System consists of 182 park properties, including local and regional parks, playgrounds, triangles, golf courses, gardens, picnic areas, biking and walking paths, 
	nature sanctuaries, and the 55-mile Grand Rounds National Scenic Byway. Together, these properties total 6,732 acres of land and water. The backbone of the park system is its full-service neighborhood recreation centers.  It serves as host to approximately sixteen million visitors annually.  The Park Board recently adopted a Comprehensive Plan (2007), after substantial public input, which will provide guidance through 2020.  
	5.2 MPRB RIGHTS 
	The MPRB may reject any or all proposals, parts of proposals, accept part or all of proposals and to create a project of lesser or greater scope than described in this Request for Proposal, or the respondent's reply based on the financial components submitted.  The MPRB also reserves the right to cancel the contract without penalty, if circumstances arise which prevent the Board from completing the project. 
	5.3 RESTRICTED DISCUSSIONS/SUBMISSIONS 
	From the date of issuance of the RFQ until the Project Manager takes final action, the Responder must not discuss the proposal or any part thereof with any employee, agent, or representative of the MPRB except as expressly requested by the Project Manager in writing and as stipulated in this RFQ.  Violation of this restriction will result in rejection of the Responder’s proposal. 
	5.4 INDEPENDENT PARTIES 
	Except as expressly provided otherwise in the contract resulting from this RFQ, if any, the Responder shall remain independent parties and neither shall be an officer, employee, agent, representative or co-partner of, or a joint venture with, the other.    
	5.5 PERFORMANCE INVESTIGATIONS 
	As part of its evaluation process, the MPRB may make investigations to determine the ability of the Responder to perform under this RFQ.  The MPRB reserves the right to REJECT any proposal if the Responder fails to satisfy the MPRB that it is properly qualified to carry out the obligations under this RFQ. 
	5.6 SEVERABILITY 
	If any provision of the contract resulting from this RFQ, if any, is contrary to, prohibited by, or deemed invalid by applicable laws or regulations of any jurisdiction in which it is sought to be enforced, then said provision shall be deemed inapplicable and omitted and shall not invalidate the remaining provisions of such contract. 
	5.7 NOTICES 
	All notices and other matters pertaining to the contract resulting from this RFQ, if any, to a party shall be in writing, shall be hand delivered, or sent by registered or certified U.S. Mail, return receipt requested, and shall be deemed to have been duly given when actually received by the addressee at the address set forth on this RFQ. 
	5.8 INTEREST OF MPRB BOARD OF COMMISSIONERS 
	The Responder acknowledges that no current commissioner of the Minneapolis Park & Recreation Board has any interest, financial or otherwise, direct or indirect, in the contract. 
	5.9 EMPLOYEE INVOLVEMENT/ COVENANT AGAINST CONTINGENT FEES 
	Employee Involvement: Responder hereby certifies that, to the best of its knowledge and belief, no individual employed by the Responder or subcontracted by the Responder has an immediate relationship to an employee of the Board who was directly or indirectly involved in the procurement of a contract resulting from this RFQ.  For purposes of this provision, immediate relationship means: a current spouse, a person who currently has any interest including but limited to an equity interest in the Responder’s bu
	 
	Covenant Against Contingency Fees:  The Responder also warrants that no person or selling agency has been employed, engaged or retained to solicit or secure any contract resulting from this RFQ or any advantage hereunder upon an agreement or understanding for a commission, percentage, brokerage or contingent fee, or in exchange for any substantial consideration bargained for, excepting that which is provided to the Responder's bona fide employees or to bona fide professional commercial or selling agencies o
	 
	Violation of either of the above sections by Responder shall be grounds for cancellation of the contract.  Such cancellation shall not limit other contractual remedies against the Responder provided in the contract, or in law, or in equity.   
	5.10 HOLD HARMLESS 
	The Responder agrees to defend, indemnify and hold harmless the Board, its officers and employees, from any liabilities, claims, damages, costs, judgments, and expenses, including attorney’s fees, resulting directly or indirectly from an act of omission of the Responder, its employees, agents or employees of subcontractors, in the performance of this contract of by reason of the failure of the Responder to fully perform, in any respect, all of its obligations under this contract. 
	The MPRB agrees to defend and hold harmless insofar as the law allows the Responder, its officers and employees, from any liabilities, claims, damages, costs, judgments, and expenses, 
	including attorney’s fees, resulting directly or indirectly from an act or omission of the MPRB or its employees in the performance under this contract or by reason of the failure of the MPRB to fully perform its obligations under this contract.  
	5.11 DATA PRACTICES 
	The Responder agrees to comply with the Minnesota Government Data Practices Act and all other applicable state and federal laws relating to data privacy or confidentiality.  The Responder shall immediately report to the contract monitor any requests from third parties for information relating to this agreement.  The MPRB agrees to promptly respond to inquiries from the Responder concerning data requests.  The Responder agrees to hold the MPRB, its officers, department heads and employees harmless from any c
	 
	5.12 STANDARD CONTRACTUAL OBLIGATIONS AND OTHER INFORMATION 
	5.12.1 PROFESSIONAL SERVICES AGREEMENT 
	A copy of the MPRB standard Professional Service Agreement is attached. The selected Design Team will be expected to complete the requirements of the agreement and submit signed copies prior to beginning work. The agreement MAY NOT be changed in any way without MPRB Board approval. 
	5.12.2 CHANGES 
	The MPRB may, from time to time, request changes in the Scope of Services to be performed by the Design Team.  Such changes, including any increase or decrease in the amount of Design Team’s compensation, which are mutually agreed upon shall be incorporated in written amendments to the Professional Services Agreement and may require Board approval, which takes several weeks. Design Teams shall monitor their budgets and plan and budget time accordingly.  
	5.12.3 SUBMITTAL CONTENTS 
	The contents of the submittal and any clarifications to the contents submitted shall become part of the contractual obligation and be incorporated by reference into the ensuing Professional Services Agreement. 
	5.12.4 DRAWING AND SPECIFICATION REQUIREMENTS 
	• Electronic drawing standard documents, front end specifications, AIA documents and templates shall be obtained from the MPRB Project Manager. 
	• Electronic drawing standard documents, front end specifications, AIA documents and templates shall be obtained from the MPRB Project Manager. 
	• Electronic drawing standard documents, front end specifications, AIA documents and templates shall be obtained from the MPRB Project Manager. 

	• Compatibility with the latest version of AutoCAD. 
	• Compatibility with the latest version of AutoCAD. 

	• Pen Table line weights and fonts shall be included as e-transmittal package. 
	• Pen Table line weights and fonts shall be included as e-transmittal package. 

	• AutoCAD site drawing files must be projected using the Hennepin County coordinate system. 
	• AutoCAD site drawing files must be projected using the Hennepin County coordinate system. 


	5.12.5 ENTIRE AGREEMENT 
	The Responder’s written submission in response to this request shall be considered the Responder’s formal offer. The content of the request, the Responder’s submission in 
	response to the request and the resulting contract, if any, shall be the entire agreement between the successful Responder and the MPRB.  It is understood and agreed that nothing herein or in the resulting contract is intended or should be construed as in any way creating or establishing the relationship of co-partners between the parties hereto, or in any manner whatsoever.  The Responder, if any, is, and shall remain, an independent Responder operating in accord with the terms and conditions of the rights
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