
 
Minneapolis Park and Recreation Board 
Parks for All 2021 Comprehensive Plan 
Community Advisory Committee (CAC) Meeting #1 
 

12/12/2019 6:00-8:00pm 
Board Room, MPRB Headquarters, 2117 West River Rd, Minneapolis 
 
CAC Members Present: Carly Bad Heart Bull (Chair), Alyssa Olson, Dan Miller, David Hartwell, 
David Motzenbecker, Eleanor Skarbalus, Hilary Lovelace, Jake Virden, Lolita Davis Carter, Mary 
McKelvey, Mira Klein, Saed Y. Haji, Yuan Daniel Cheng, Zev Radziwill. 
CAC Members Absent: Gerrod Williams, Lisa Marie Thiel (Alternate), Lynne Crocket, Shree 
Varuna 
MPRB Staff Present: Carrie Christensen (Project Manager), Superintendent Al Bangora, Radious 
Guess, Adam Arvidson, Siciid Ali, Madeline Hudek, and Alyssa Gilmore 
Public Attendance: 1 member of the general public present 
 

WELCOME AND INTRODUCTION 
Siciid Ali called the meeting to order around 6:05pm. He passed the microphone on to Carly Bad 
Heart Bull (CAC Chair) who introduced herself and her background. Carly taught everyone who 
was present at the meeting how to say ‘Minnesota’ in Dakota and asked folks to recognize that 
Native American people are the original caretakers of the land we are working to 
comprehensively plan and that it is our collective responsibility to take care of these important 
places and spaces. Carly also gave a quick overview of the agenda, and asked the CAC members, 
staff and public to give a quick 30 second introduction: name, what brings you to the table, and 
what neighborhood or park you identify with.  
 
After introductions, Siciid Ali read aloud the CAC Charge, clarifying the roles that the CAC will 
take on during this process.  
 
Carrie Christensen introduced the “Seed Bed”, a tool that will be used during CAC meetings to 
collect questions, concerns or ideas as they arise throughout the night. This is one tool to 
collect feedback, suggestions, and critiques in addition to the evaluation sheet.  
 
GROUP AGREEMENT 
Carly Bad Heart Bull introduced the group agreement to the CAC members. The group 
agreement is meant to make sure that all CAC members are on the same page, respecting each 
other, showing up and being present and is meant to outline what guiding principles need to be 
in place in order for all members to be fully present. Examples were presented to the CAC on 
slides and a board at the front of the room, but ultimately the list is for the CAC to come up 



 
with and make determinations on. Carly read out the list of the seven agreements that were 
given as an example (those rules that are consistent through past projects). Carly asked if any 
changes to wording needed to be made, if there were any additions, and emphasized that these 
rules will also be a requirement for members of the public who are attending the meetings.  
 
CAC Discussion of Group Agreement 

- Always attend, be present, be here 
- Speak up, it’s important to be able to be heard by all 
- Ask questions, don’t be afraid to ask questions 
- Be open to learning; we will all be learning new things from ourselves and others 

 
(CAC) I have a question, are all these meetings open to the public? 

(Project Staff) Yes, we’ll go through the CAC binders later this evening, but the open 
meeting laws are available for you in the binder. We abide by these guidelines, meaning 
that all these meetings are open to the public, we will put accessible notes about the 
meetings online on our project website, we will notify the general public at least ten 
days in advance about when and where these meetings will be, provide an accessible 
space for all (ex. Translation), etc. working to make sure this process is as transparent as 
possible.  

 
(CAC Chair) If other suggestions come up don’t be afraid to reach out, we can make 
accommodations to the list as we go, it is a living document.  

(Project Staff) We want people to feel welcome, and to create welcoming space. If you 
don’t feel welcome please let us know, if you have ideas on how to make the space 
more welcoming please let us know.  

 
MPRB 101 and Legacy Moment Reading 
Superintendent Al Bangora first acknowledged everyone in the room, thanking people for their 
time and for being at the meeting. This is an important CAC that will be helping guide our park 
system for the next ten years, continuing the legacy of our parks. Al Bangora acknowledged and 
thanked the Youth Design Team for being there to provide voices to the youth users of the park 
system.  
 
More detailed information about the presentation that Superintendent Bangora gave is 
available on the project page in the Meeting #1 Presentation. Superintendent Bangora went 
through an overview of the Minneapolis Park and Recreation Board highlighting that the MPRB 
is an independent government agency, the organizational chart, funding streams, etc.  
 
Adam Arvidson then introduced where we currently are in the park systems history, and this 
presents an opportunity for all of us to be a part of the next legacy moment. The CAC then did a 



 
reading exercise where they read an overview of the history of the system and the previous 
legacy moments. Adam encouraged the members of the CAC to think about the Comprehensive 
Plan as a way to address disparities of the past, and thanked everyone for being a part of this 
next legacy moment.  

(CAC Chair) I have some thoughts about this legacy moment reading and some 
additional language that can be used to have a more inclusive native narrative.  
(MPRB Staff) Comments will be follow up on after the meeting and incorporated to the 
legacy reading based on the CAC Chair feedback.  

 
RACIAL EQUITY 
Radious Guess, Community Outreach, Equity & Inclusion Manager at the MPRB framed racial 
equity at the MPRB. Radious began by comparing equity with equality giving the example that 
equality is everyone getting a bicycle, but equity is making sure that everyone gets the bicycle 
that they need. Radious introduced the Racial Equity Action Plan which contains goals, actions, 
timelines, and performance measures for the organization. She also stressed that our work 
culture influences the decisions we make, and that the success of the MPRB depends on the 
inclusion of EVERYONE.  
 
PARKS AND EQUITY 
How are parks and equity related? Parks relate directly to the health, wellbeing, and livability of 
community members. By providing access to parks and open space we provide spaces for 
healing health and educational disparities. We think about diversity in terms of age, race and 
ethnicity. Although 94% of residents have a park within walking distance of them we need to be 
concerned about the quality of those parks and the disparities there.  
 
The racial equity action plan helps to have one definition of how the MPRB defines race equity. 
This results in actionable strategies that will affect change in all levels of the MPRB’s work. The 
Racial Equity Action Plan is the heartbeat of the racial equity work we’re doing, and is a model 
for systems all around the country. There are five goals included in the racial equity action plan 
and there is also a guidance team comprised of both internal and external partners. 
 
FOUR CORNERS EXERCISE 
Radious introduced an activity that required the CAC members to think about their community 
connections and who they can bring to the table.  
 
OVERVIEW OF PLANNING PROCESS AND COMMUNITY ENGAGEMENT TO DATE 
Carrie Christensen, Project Manager, gave an overview of Parks for All. 
 



 
YOUTH DESIGN TEAM VIDEO 
Earlier this year the Youth Design Team put together a three and half minute video to be used 
as a communications tool to provide an overview of the Parks for All Planning Process. This was 
shared with the CAC. It can also be found on the project website at 
www.minneapolisparks.org/parksforall.  
TIMELINE, SCOPE, PROCESS 
The story map and project site were used to orient people. More in-depth information about 
the planning process can be found in the Meeting #1 Presentation.  
 
DREAM PARK CARD 
Throughout the Vision and Scoping stage of the project, where we have been collecting a lot of 
data, the primary physical engagement tool has been the Dream Park Cards which have been at 
the events we’ve been to this summer and are also in all recreation centers in the system. 
Carrie asked the CAC to fill out a Dream Park Card with their dreams for the park system for the 
coming decade. The cards were collected and incorporated into the database.  
 
STAKE AND POWER EXERCISE 
Carrie Christensen asked the CAC Members to do some brainstorming about who else should 
be involved in this planning process, adding their individual ideas to a stake and power grid. She 
asked them to consider who else should be at the table. People individually filled out names on 
post its and added them to a collective space where all the other participants could see the 
other suggestions.  A few ideas were read allowed to give an example of the ideas. The list will 
be reviewed by staff who will determine ways to engage with the suggested stakeholders.  
 
PUBLIC OPEN TIME 
Siciid Ali asked if there were any members of the public in attendance who had a comment, 
there were none. 
 
EVALUATION, THANKS, AND NEXT STEPS 
ADJOURN: 8:00pm 
 

  

 

http://www.minneapolisparks.org/parksforall
http://www.minneapolisparks.org/parksforall
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