
 

RecQuest, led by the MPRB, is a comprehensive planning, design, community engagement, and recreation program 
evaluation and needs assessment for Minneapolis Park and Recreation Board recreation centers. The plan developed 
from the assessment will serve the next 25-30 years of capital improvements for recreation centers, and is an 
opportunity to tailor recreation center facilities and programs to meet the current and projected needs of communities 
across the city. 

COMMUNITY ADVISORY COMMITTEE 

Tuesday, January 26, 2016 

6:00 – 8:00 p.m. 

MPRB Headquarters 

 

Meeting Notes 

 

Committee members present: Jill Davis – Chair, Ali Warsame, Pam Owens, Jovita Morales, Al 
Jueneman, David Kaplan, Kathy Engen, Brian Nalezny, Bob Fine, Ahmed Ismail, Laura Johansson, Scott 
Neiman, Beth Hart, John Lilly 

Committee members excused: Adelheid Koski, Larry McKenzie, Fartun Jamal, Ede Holmen, David 
Jeffries, Delano Lee 

Guests: Mary Watson, Arlene Zamora, Rosa Tock, Vina Kay 

MPRB Commissioners present: Comm. Musich, Comm. Tabb, Comm. Vreeland 

Staff/consultants present: Jamie Neldner, Michelle Kellogg, Lydia Major 

[Please see website for additional project and Community Advisory Committee information] 

 
Although portions of these notes may appear to be in the first person, they are not direct quotes of staff, 
consultants, CAC members, Commissioners, or the public. These notes are intended to paraphrase or 
summarize the key points of the discussion. 

  
1.  Welcome (Jill Davis, CAC Chair, and Jamie Neldner, MPRB) 

• Jamie introduced himself 
• Jill, provided a brief hello and background on herself (she is from NE Minneapolis). 
• Jamie thanked participants for coming and for being patient with the timeline. This project is 

important and the MPRB didn't want to rush. 
2.  Introductions of CAC Members and Project Team (Jamie) 

• Brian Nalezney, East Harriet (3 kids- two 5yo and one 2yo) 
• Al Jueneman, Wirth Park area (in the parks daily, including Boom and Minnehaha) 
• Jovita Morales, South (two kids, organizer in the Latino community) 
• Beth Hart, grew up in Phillips neighborhood (kids ages 27-17, girls and boys in football) 
• Kathy Engen, Kenny (two boys, 10 and 12, lots of time in parks with sports) 
• Jill Davis, Chair, Waite Park (grew up there, 17yo coached sports) 
• Pam Owens, Shingle Creek (meet at Creekview Rec Center regularly) 
• Scott Neiman, Windom South (grew up in parks, raised kids in them, served on the MPRB board, 

coached, dog parks, runner, biker) 
• Bob Fine, Linden Hills (lived there his whole life, coach for over 40yrs) 

https://www.minneapolisparks.org/park_care__improvements/park_projects/current_projects/recquest/


• Ahmed Ishmail, Cedar Riverside (coach for over 300 East African kids) 
• David Kaplan, Standish neighborhood near Hiawatha golf course (2yo kid) 
• John Lilly, Hale-Page Diamond Lake neighborhood resident since 1970s (kids grew up in parks, 

very concerned with maintenance of parks) 
• Laura Johansson, Lyndale (director of the NA years ago, kids played in parks, involved in many 

org/non-profit) 
• Lydia Major, Landscape Architect with LHB (Project Manager for the consultant team) 
• Michelle Kellogg (MPRB, equity and inclusion manager) 
• Ali Warsame 

3.  Project Overview (Jamie) 
• Goal of RecQuest 

• Most rec centers were built in 1960s and 70s—that was also the last time a plan was done 
for the centers/programming 

• City has changed dramatically since then and we need to evolve to meet residents’ needs 
• Goal (see slide 4): Centers and their programming will keep pace with demographics and 

recreation trends  
4. Detailed information about project outcomes, role of the CAC, schedules, equity and process to date  
 (Jamie Neldner and Michelle Kellogg, MPRB) 

• Outcomes (see slide 5) (Jamie) 
• "We hope RecQuest identifies gaps between what we're providing and what is needed 

and then develop a strategy for meeting those needs." 
• Process to Date (Jamie) (see slide 6) 

• In January 2015, the MPRB worked with neighborhood associations because they know 
the needs best, which informed Community Engagement plan that was eventually 
adopted by the Board 

• In March, RecQuest-specific questions were included in the citywide survey 
• Data request by consultant team in April was very comprehensive, but it also revealed the 

need to improve data gathering systems 
• Consultant team's preliminary tour in April showed how centers all serve very different 

needs (for example, some provide RecPlus while others have heavy drop-in use by teens) 
• May evaluation tour was conducted by two MPRB staff and consultant teams (one who 

did a bricks-and-mortar assessment of every center and one that toured select centers and 
also talked to staff); at the same time, the team also conducted a survey of center 
directors to explore what is used, what is needed, how things work on a daily basis, etc. 

• June-October was focused on doing community engagement in conjunction with Close 
the Gap (focused on funding), Service Area Master Plans (SAMP - outdoor facilities), 
and RecQuest (indoor facilities and programming) in order to make best possible use of 
community time 

o Community meetings 
o Intercepts (using boards to get quick input on what folks use and like and what 

they don't) at both park events and the community meetings and at external 
events like farmers’ markets 

• July-August: worked with Voices for Racial Justice and Hope Community to conduct 
listening sessions intended to reach out to people who do not typically come to public 
meetings. 

• Questions from CAC members on the project and process to date 
o Brian: Does this project look only at indoor facilities and programs? 

• Jamie: no, it also looks at the outdoor activities that a center director 
would coordinate. 

• Lydia: the SAMPs cover the facilities that are needed 



o Al: is it safe to assume that this project will inform the program needs served by 
the outdoor facilities?  

• Jamie: Yes, via the SAMPs. 
o Ali: To clarify, what kinds of programs happen inside? 

• Jamie: A very wide range including arts, preschool, senior, music, 
computer labs, birthday party rental, etc. 

o Brian: As an example, does Minneapolis Kids get coordinated with Rec Centers? 
• Jamie: No, MPRB uses RecPlus to provide daycare services at certain 

facilities. 
o Scott: Did the MPRB direct how the data was gathered? 

• Jamie: the MPRB provided the data and was involved in assembling it, 
but didn't direct its outcomes (other than to ensure that the right topics 
were explored, via the overall project goals). 

o Ahmed: The growing population of Cedar Riverside youth need indoor soccer 
and this need is not being addressed. Even outdoor facilities are used by clubs 
and aren't available to low income families. Elected officials only pay attention 
when they want votes. Similarly, gyms are not available for youth to use. That 
doesn't make any sense. 

• Beth: I think what this CAC  is supposed to do is just what Ahmed is 
suggesting--addressing these needs. 

• Jamie: It doesn't make any sense to us, either. That is why we are all 
here. 

• Role of CAC, cont. (Jamie) (see slide 8 and agenda) 
5.  Equity lens in decision making and racial equity toolkits (Michelle) (see slide 9) 

• Difficult topic to cover in 45 minutes, so this is a high-level view focusing on how equity is 
impacting national and local conversations and RecQuest, specifically 

• This introduction is to give the CAC a common language for this project. 
• Background articles provided in advance 

• CAC comment: Articles were very helpful, especially the parks-focused one. 
• Equality means everything is the same, but equity is getting the right thing to everyone 

• Shoe analogy: not everyone gets the same size 9 woman's shoe (equality), but everyone 
gets the right sized shoe (equity) 

• Food analogy: everyone gets a first serving before anyone gets seconds 
• Disabilities, LGBT, etc. are all important equity conversations, but we are focused on racial 

equity tonight 
• Laura: I hope that gender equity is discussed, especially because it is important in how 

sports are provided 
o Michelle: yes, we will also discuss that during this process. 

• Equity is not taking something from one person and giving it to another--we all thrive together 
• There are a lot of disparities in Minneapolis 
• Government and race (see slide 10) 

• Explicit inequality was institutionalized by the government  
• Unequal treatment became illegal, and is often unintentional, but remains present in our 

society 
• Now trying to be proactive about race 

o Normalizing conversations about race (not easy) 
o Operationalizing equity 

• 100% likelihood that race will determine outcomes, above all other community issues (slide 11) 
• Equity and Racial equity definitions (slide 12) 
• Explicit bias (illegal) vs. implicit bias (slide 13) 

• Implicit bias is our focus 



• Everyone has bias--it is how our brains process information 
• If we ignore bias, we are more likely to act on our bias because we don't recognize it 

• Focus is specifically on institutional/implicit bias (slide 14) 
• This is what we can have an effect on during this process 

• Institutional/structural racism (slide 15) 
• No single agency is responsible for systemic racism, but by impacting our agency, we can 

work toward the goal of racial equity 
• Question from the CAC 

o Brian: are we looking at policies across the whole system or in specific 
neighborhood parks? 

• Michelle: we need to stay focused on rec centers, but we know that 
system-wide policies are likely to need attention and this CAC can raise 
issues to be addressed more broadly in other processes 

• Racial equity and the MPRB (slide 16) 
• Current focus on workforce equity and procurement equity because this was something 

the MPRB could control, there is data available, and it is an opportunity to build internal 
capacity to address equity (staff improve through practice) 

• Racial equity and RecQuest (slide 17) 
• Equity was important to this project from the earliest stages 
• We know we aren't serving all populations justly 
• Because the MPRB was in its infancy with equity at that time, the MPRB hired Voices 

for Racial Justice (VRJ) and Hope Community to help build capacity  
• CAC will have a role on keeping us focused on these issues 
• Questions 

o Scott: Can you provide some examples of what RecQuest staff did to reach out? 
• Michelle: Worked with VRJ and Hope went to specific communities, 

brought native speakers, etc. and spoke to community members in very 
different/authentic ways; built relationships; this will continue to be key 
to the Phase 2 outreach process 

• Racial equity toolkit (slide 18) 
• MPRB doesn't have its own toolkit yet--we are trying others, experimenting, and 

developing our own 
• Process and key steps from slide 

o Involve stakeholders and analyze data (recognized already in this process that 
data is an area for improvement) 

• CAC is a key tool in the community engagement toolkits 
• Questions toolkits ask (slide 19) 

• Additional info can be provided on any of the issues discussed tonight 
6.  Introduction to Phase 1 Report and preview of CAC Meeting One (Lydia Major, LHB) (last slide) 

• Introduction to the Phase 1 report 
• Overview of the work done over the past year or so 
• Focused on understanding “What is” 
• Brief review of TOC and what is covered in each chapter 

• Introduction of a one-pager example 
• Looking for info on whether the right kind of information is presented, how it is 

organized, how info is represented, etc. 
• CAC Question: Can this be provided in other languages? 

o Lydia and Michelle: yes, they can be translated once we agree on the information 
and format we want to provide 

• Reviewing these items will be the focus of the February 22 CAC meeting (6:00-8:00pm at 
Farview Park) 



• We will walk through the report and the one-pagers in February, examining key findings 
and themes and discussing them as a group. 

• Questions from the CAC and Public on the Draft Report and one-pager example 
• Laura: how will these one-pagers be used? Who is the audience? 

o Lydia: CAC and staff will use this as a tool to quickly see key comparisons 
between the centers; they will also be available to the public as part of our 
community engagement process. 

• Public question: Can the public get copies? 
o Lydia: Report will be on the website and if anyone at the meeting wants a 

hardcopy, they should stop to talk with her and let her know how  they want to 
receive the report draft 

• Beth: add crime statistics to one-pager. This is a significant concern in many parks. 
o Lydia: Good suggestion. We will note it and add to it with more comments in 

February. 
• General CAC Questions: 

• Ali: what is the CAC schedule? 
o Lydia: Phase 2 runs from now until April and the intention is to have three more 

CAC meetings. 
o Ali: how can the CAC possibly address these complicated equity and system 

issues in that few meetings and that length of time? If it took a year and a half for 
Phase 1, Phase 2 will take as long. I don't want this CAC to be only symbolic. 

o Lydia: Good points. Keep in mind that this is one aspect of a larger CE process 
and that we do not expect the CAC to be the primary way we interact with the 
public. In addition, the CAC has a significant role outside of the meetings 
themselves. 

• Ahmed: I agree with Ali. The MPRB needs to reach out to the families. Not just leaders, 
but the actual people. We need to reach the youth by talking to their parents. Only talking 
to leaders just reinforces the disconnect already present between the "leaders" and the 
community members. 

• Kathy: What is the history of neighborhood recreation centers, why the system was put 
into place, what was their original intent/purpose? 

o Comm. Vreeland: When the centers were created, the neighborhoods of 
Minneapolis were much more homogenous and the MPRB felt that providing 
very similar facilities scattered relatively evenly across the city would serve 
needs well. 

o Scott: this points out one of the difficulties of long-term planning. We shouldn’t 
assume that the way things are now is how they will always be. 

o Comm. Musich: Be sure to look at housing stock surrounding a park (apartments, 
density, lots of businesses, single family housing, etc) so we understand makeup 
of community 

• CAC comment: Share CAC responsibilities/role on project page. 
• CAC comment: Send out the equity training materials via email to CAC and make it 

available on project page. 
• Laura: Schedules are very tight for weeks and months in advance and we should get all 

the meetings on the calendar as soon as possible.  
o Lydia: Agreed. Expect Doodle Polls. (But please note that if Doodle Polls or any 

other tool used to communicate don’t work well for you, you can always reach 
out directly to me or to Jamie.) 

6.  Public Comments (Jill) 



• Arlene Zamora (Beltrami Park area resident): How do we reach CAC members? Are they 
responsible for reaching out to the public or is the public supposed to know how to reach out 
to the CAC? This doesn't seem very transparent. 

• Large group discussion: comments go through Jamie who will direct them to CAC 
members (continuing discussion evolved: MPRB staff will develop a way to reach 
CAC members more directly); CAC members often do reach into their communities 
directly, and it is a two-way street with public reaching CAC members; public 
comment periods will be held at every meeting; other venues for public comment will 
also be a part of the larger engagement process 

• Mary Watson: We spent half an hour talking about diversity and racism, but look at the CAC 
members present today: they are almost all white. The board talks the talk but doesn't walk 
the walk.  

• Rosa: the one-pager could be a great tool for community outreach, but right now it isn't 
relatable. Language is too professional. No sense of character of the places. Graphics are too 
technical.  

• Lydia: great feedback--exactly what we need to hear and what we will try to 
incorporate, along with other feedback we get during this process. 

10.  Adjourn (approximately 8:25pm) 
  

This constitutes the author’s understanding of items discussed and decisions reached. If there are any 
omissions or discrepancies, please notify Jamie Neldner in writing.  

 

 


