
April 15, 2016 

City Council Members 
Minneapolis City Hall 
350 S. 5th Street 
Minneapolis, MN 55415 
 
Dear City Council Members, 
 
As we continue discussions on how to best address the funding needed to fill the $15 
million annual gap facing Minneapolis neighborhood parks, we want to respond to 
some of the concerns raised during the public hearing for the 20 Year Park Plan held 
April 13 at City Hall.  
 
Specifically we want to address the concerns around equity and assure you that the 
Minneapolis Park and Recreation Board (MPRB) is committed to racial equity and 
equitable investments in the park system. We are proud of the initiatives we have 
launched over the past five years, are excited to be working with the community as 
we develop racial equity tools and acknowledge there is still much work to do.  
 
The MPRB believes addressing the need for dedicated, increased neighborhood parks 
funding is critical to addressing racial equity across Minneapolis. As many of you 
know, and some of you referenced during the public hearing, we are working on 
specific, quantifiable criteria that will be used to determine where future 
rehabilitation and capital project funding is allocated throughout Minneapolis’ 
neighborhood park system.  The criteria fall in two categories:  community 
characteristics and park characteristics. Community characteristics include 
neighborhood demographic data such as identified racially concentrated areas of 
poverty, population density, youth population and crime statistics. Park 
characteristics include park asset data like asset condition, asset lifespan and 
proportionality of investment ( the amount of capital funding spent to date on a 
neighborhood park’s assets in proportion to the total value of the funding originally 
invested to create the assets in that park). 
   
The criteria and first five years of recommended rehabilitation and capital projects 
will be presented to Park Commissioners at the regularly scheduled April 20 Board 
meeting in the MPRB Board Room, 2117 West River Road. We invite you to attend 
the meeting. 
 
Our efforts to be transparent, listen to residents and involve the community are 
reflected in the work we have done with the “Closing the Gap: Investing in 
Neighborhood Parks” initiative. We believe our decisions and actions reflect what we 
have heard, and continue to hear, from residents throughout the city. 
 
Our efforts to equitably invest in parks and address racial equity in the park system, 
however, began many years before the Closing the Gap initiative. We consider this 
work to be an ongoing process, one that improves with time and evolves through 
input from the communities we serve.  
 

Policies, Parks and People 

 

Over the past five years, the MPRB has launched a variety of initiatives to improve 
how we engage the community and how we address racial inequities in our park 
planning processes and we’d like to share with you some of those initiatives In 2011 
the MPRB revised its Community Engagement Ordinance and adopted a new 



Community Engagement Policy that widens the methods and processes used to engage the community, increasing access 
and participation in decision making for park projects. Later that same year, we created a new Community Outreach 
Department to focus on diversity and inclusion, cultural competencies and citywide special events with particular focus 
on events that serve diverse communities.   
 
In 2012, 70 employees across the organization completed community engagement training to build skills related to 
identifying stakeholders and reaching diverse and underserved audiences. In 2013 the Community Outreach Department 
was expanded and the new community engagement coordinators focused on improving internal diversity awareness and 
community outreach services.  
 
In 2014, the MPRB joined the Government Alliance on Race and Equity (GARE) and more than 20 MPRB employees 
were trained on racial equity, the use of racial equity tools, communicating about race to build organizational capacity, 
and assisting in piloting racial equity tools. In 2015 racial equity toolkits were piloted in a variety of planning projects, 
including a neighborhood park project, a regional park project, an entire service area and an organization-wide plan for 
recreation centers. These tools effectively expanded our ability to engage community members that we have not reached 
through past engagement efforts. Last year, a full-time position within the Community Outreach Department was 
transitioned to a one-year Equity and Inclusion Manager position to accelerate development of a Racial Equity Action 
Plan for the MPRB. Also last year, the MPRB contracted with Voices for Racial Justice to provide consultation services.  
 
Earlier this year, the MPRB joined the GARE Advancing Racial Equity MN Cohort to develop racial equity training 
curriculum and expand its internal training opportunities, and to incorporate racial equity tool use beyond the planning 
process in MPRB policy, practice, programs and 2017 budget development decisions.  
 
We also continue to work closely with our partners, including neighborhood organizations, the Minneapolis Urban 
League, Reverend Dr. Martin Luther King Legacy Committee, Minneapolis Public Schools and others committed to 
racial equity. It is through this work, and these relationships, that the MPRB is growing our capacity to do our work 
through the lens of equity. 
 
Investments by Service Area 

 

In November 2015, as part of its 2016 budget process, MPRB staff created fact sheets detailing capital improvement, 
maintenance and programming investments in all four MPRB service areas. The information shows how existing funds 
have been spent the past five years and how existing funds are allocated for the next five years – and do not reflect any 
additional funding for neighborhood parks. The fact sheets dispel the unfortunate misperceptions shared at the public 
hearing that the MPRB spends less in underserved areas of the city.    
 
The following fact sheets are located at www.minneapolisparks.org/budget (in the 2016 link/section): 

 One-Page Comparison of all Service Areas 
 North Service Area 
 Northeast/Southeast Service Area 
 South Service Area 
 Southwest Service Area 

 
The fact sheets also reflect an expansion in our recreation program services in identified racially concentrated areas of 
poverty, crime and youth population. Our Youth Development Department has expanded their connections, provided 
mentoring, and brought programming to neighborhoods without recreation buildings through the Department’s Street 
Reach Teams and Pop-Up Parks. 
 
Internal Workforce Practices 
 

Of the comments made at the April 13 public hearing, we were the most concerned by the allegations made about our 
internal workforce practices. We value our employees and, since 2011, have initiated ongoing measures to assess, 
address and improve the diversity, cultural awareness and racial equity within our workforce. 
  

http://www.minneapolisparks.org/budget



