
RecQuest CAC meeting #10 – 9/28/17 

CAC MEMBERS PRESENT – Ahmed Ismail, Hershel Ousley, Jovita Morales, Emmanuel Ortiz, Kathy Engen, 

Brian Nalezny, Julie Netzel-Carr 

PUBLIC PRESENT – Jake Virden 

STAFF – Tyrize Cox, Jamie Neldner 

CONSULTANT – Stacey Gray-Akyea 

6:15p introductions 

6:20p exercise to define “emerging priorities” 

Ortiz – some of the priorities blend together.  I.e. – youth development and education programs 

overlap. 

Cox – That’s exactly the exercise for tonight!  (Consensus was to talk as a large group and not break into 

small groups.)  Where should we be investing in the future?  That’s where we came up with these 

categories.  MPRB is already specifically talking about racial equity. 

Nalezny – is racial equity only measured in neighborhood parks?  I.e. – is equity measured with cross 

country skiing at Wirth Park?  Because the makeup of those users is not racially diverse even though it 

resides in north Mpls – not reflective of that community. 

Tyrize – we are not yet. 

Nalezny – it seems like this should be a priority to encourage people of color and northside residents to 

use the amenities at Wirth Park (cross country skiing, etc) 

Ortiz – please share MPRB equity info so CAC can digest and understand.  Not the CAC’s place to say 

whether an activity is prominent/necessary in a specific neighborhood. 

Cox – are we here to specifically say that a certain activity should happen at a park OR are we here to 

put an expectation in place to be responsive and change along with the community? 

Engen – when citywide programs are pushed out, it doesn’t seem realistic.  Every community 

needs/wants something different. 

Carr – we should come up with a system or a process to say how we want all rec centers to survey/figure 

out what communities want/need.  We can also recommend from a higher level how funds are 

distributed. 

Morales – I live and work in the community, so I know what they need.  Different recreation centers 

treat people differently and have different programs. 

Engen – people working in the centers don’t even seem to like kids sometimes.  It’s like they don’t want 

to be there, so there should be a standard for MPRB staff to be held accountable. 

Ortiz – we are talking about multiple communities within in community vying for the same resources.  

I.e. – there were vocal people that wanted soccer fields AND there were vocal people that didn’t want 



soccer fields at Powderhorn.  Homeowners along the perimeter of the park – should their voices be 

more valued??  How do we apply equity to how the fields are permitted/reserved/programmed? 

Cox – We are starting to talk about the ways we work with rec center staff to understand WHO their 

community is.  We have an obligation to understand who lives around the rec center.  Center staff need 

to understand who uses the park, who doesn’t use the park and why.  We haven’t been serving the 

public to our full capacity, so it’s on our agenda. 

Ortiz – race blind data doesn’t address this.  If you go out and do community engagement and you don’t 

know the race, gender, economics, etc, the whole process could turn out skewed.   

Cox – we are starting with census data.  This isn’t the end all.  But it tells us who is around us.  We are 

taking steps.  Does the group need to know and understand more about equity and the matrix before 

we have this exercise of prioritizing? 

Morales – it is important to define the emerging priorities, and it has to be written down, but rec staff 

need to be forced to comply so programs are created and managed equitably throughout the city. 

Cox – I want us to do meaningful work.  But if you don’t have the tools you need, then I don’t want to 

hold you here.  Do you need more information to proceed with our conversation and exercises tonight? 

Ortiz – Youth Development and youth programming is a high priority.  “Affordable” for some 

communities means free.  The communities that need the most should have access to free, high-quality 

youth development programs. 

Cox – This group can certainly say to the board, “ we want the board to focus on XYZ programs and they 

should be free”. 

Neldner – should programs be free?  Or is this group comfortable with scholarships/fee waivers? 

Engen – the fee waiver form is hard and embarrassing for families to fill out.  Free and reduced lunch 

forms are difficult too.  This is a barrier. 

Morales – parks should not be run like a business.  Need forms in more languages other than Spanish.  

There are businesses that are run out of our parks with rentals – i.e. soccer tournaments 

Ortiz – I don’t think all programs across the city should be free.  That’s equality.  Neighborhoods are 

different and some can withstand fee based.  We are not the audience for the question about fee 

waivers.  Ask your customers that use the fee waiver process. 

Cox – some parks are charging $25 for football and some parks are charging $100 for football.  For the 

same product.  People aren’t happy with the idea of cost alignment across the city.  You asked for the 

opportunity to meet with the other CACs.  We are building a CAC Summit – Saturday, October 28th, 

9:30a-12:30p, so save the date.  Many of our Board members are coming to the end of their term.  We 

have a narrow window if we want to have them as our audience – the middle of November.  This would 

be our opportunity to make recommendations to the current Board who has been championing our 

work as a committee.  Our 2018 budget is settled by the end of the year. 

Engen – would the new board have to embrace anything that’s voted in by the old board? 

Cox – yes.  2018 budget is approved at the end of 2017 



Ortiz – is the timing piece about the Board makeup or about the budget? 

Cox – both.  The new board could question the project’s importance.  If that feels too hurried, that’s 

fine.  I just want to get the reality out there because this committee has been anxious to get information 

in front of the board (guiding principles, etc.)   

Nalezny – CAC Summit is at the end of October.  How could we be ready to present by mid-November? 

Carr – so is our product the 4 emerging priorities that we’ve come up with? 

Ortiz – the current board approves the 2018 budget.  How much of our work is rooted in budget 

decisions? 

Cox – if this CAC wants to say that every child should play sports for free, then we’d have to make a 

budget recommendation by the end of this year.  This CAC could also just recommend a set of “Values” 

this year.  And this time NEXT year, we could address the budget piece. 

Nalezny – I have a concern about presenting this work to the current Board.  They’ve been in place for 4 

years and they’ve heard these concerns for 4 years and have done nothing.  I don’t want this work to be 

brushed under the rug and just check this project off their list and then it’s done and over.  And then it 

never gets implemented with the new Board. 

Ortiz – Superintendent writes the budget? 

Cox – Superintendent writes the budget with staff, and then gets the Board’s input. 

Ortiz – I’m concerned that our recommendations to the Board don’t align with what the Superintendent 

is presenting. 

Cox – the Board can accept recommendations and have the Superintendent make changes to the 2018 

budget to include RecQuest recommendations. 

Ortiz – there has been debate about how much money is allocated to Youth Development.  We’ve heard 

between $2-4 million.  Vreeland said it’s been much more. 

Cox – I don’t know the numbers off the top of my head.  Youth Development budget doesn’t include rec 

center staff.  It includes Rec+, youth employment, Street Reach, Youthline, summer camps. 

Ortiz – are those figures available? 

Cox – all budgets are available online. 

Ortiz – if we say we want free/low cost programming, how much would the budget proposal move? 

Cox – on a smaller scale.  Because this group values youth programming, you could recommend things 

like increasing the scholarship amount.  There are many options for the recommendations that go to the 

Board. 

Engen – if we want to present to the Board in November, we need our ducks in a row next month.  I 

don’t think we’re ready for that.  I would love to because this board wanted us here and we’ve been 

working hard under their leadership. 



Ortiz – what I’m hearing, we could present a “this is where we’re at so far” to the current Board.  “These 

are the conversations we’ve been having”.  Affordable programming with racial equity lens applied to 

that.   

Engen – what are we ready to present to the Board?  We want nice people in community centers and 

we want free/equitable programs, but is that enough to take to the Board? 

Ousley – I don’t think so.  I don’t think we have enough to make a strong presentation. 

Cox – That is completely fine.  I just wanted to make sure this team understood the timeline we were 

dealing with. 

Carr – could everyone come to our next meeting with 2 or 3 recommendations?  Instead of generating 

at the meeting, so we’re a step ahead? 

Morales – we could do a google doc type thing and share edits to recommendation. 

Cox – we won’t share your contact info, but you could share with each other. 

Ortiz – we would need permission from CAC members that aren’t here.  We could split into groups – 

each group works on specific topics.  Then the small groups can shape each category for future 

recommendation.  This could maximize our time – if a group of 3 or 4 hammers out work in a CAC 

meeting. 

Cox – does everyone think it’s important to address the seated Board?  Christy could be the repository 

for edits. 

Engen – I don’t want to rush, but I would like to address the current board. 

Ousley – we need to get in front of the new board to catch them up.  We’ll be starting from scratch. 

Ortiz – the budget implications that it will take another entire year gives me pause.  People in the 

community that need these things will have to wait another year. 

Ousley – I like the idea of Christy being the repository. 

Cox – to assist you, staff can give it some shape but we don’t want to overstep. 

Carr – I like the idea of an action step. Whether we make the November deadline or not.  It gives us time 

to process while we’re not in a meeting. 

Ortiz – I need to go back through the meeting notes to look for pieces that address youth programming, 

athletics, etc.  Right now we’re looking at the umbrellas and not the pieces that made them up.  Can 

staff do that?  Identify all the pieces that brought us to these 4 themes?  We came up with a lot. 

Neldner – we’ve shared the list of all the items that led to the 4 buckets.  I could send all notes out as 

word docs. 

Cox – do you want all the paper materials from all the notes this year? 

Ortiz – I can do it electronically.  I am willing to take on athletics and compile our notes for the year. And 

get it out to the others to get feedback. 



Cox – Staff can assist in this.  We’ll start with athletics.  Can someone else pick another area? 

Carr – I could work on Youth Development by October 13th. 

Ortiz – I could make the 13th work. 

Cox – send it to Christy and she’ll send it out to the whole group.  Based on your priority area – give 

more shape and work towards recommendation.  More than one person can work on a “bucket”.  I 

heard you say that some categories could potentially be collapsed. 

Engen – the education bucket could roll into the other buckets – youth development, seniors, preschool. 

Ousley – I want to talk to recreation center staff and get feedback from them. 

Cox – do we feel like we have a direction leading up to the next meeting? 

Group – yes. 

Ortiz – I’d like to see the racially equity matrix. 

Neldner – I will share that.   

Engen – please send an email reminding us all what we’ve committed to. 

Nalezny – I would like to see the number of youth and families that get free programs. 

Jake – what we’ve been hearing from community is instituting a quality long-term summer program that 

is affordable that competes with Rec+.  It’s important to talk about the current board, but this is going to 

be a multi-year fight. 

Cox – there is a belief that there are no summer programs in north Mpls.  This simply isn’t true.  We 

haven’t told our story.   

Engen – people just aren’t aware that programs are out there.   

Cox – this group said early on that communication is important, so that’s on us. 

 

 

 


