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ABOUT THE 20-YEAR NEIGHBORHOOD PARK PLAN (NPP20)

NPP20 is a historic, long-term initiative based on a 2016 agreement between the Minneapolis Park and Recreation
Board (MPRB) and the City of Minneapolis. It helps address racial and economic equity across 160 neighborhood parks
with the following measures:

- Protect existing levels of local MPRB funding.

- Dedicate an additional $11 million annually, through 2036, to Minneapolis
neighborhood parks.

- Direct the additional funding for neighborhood parks to three areas: park
maintenance, rehabilitation and capital investments.

Every neighborhood deserves a great park.




EXECUTIVE SUMMARY

NPP20: Creating a Legacy

The 20-Year Neighborhood Park Plan (NPP20) is a long-term initiative that will transform Minneapolis’
neighborhood park system. It followed Closing the Gap, a 2015 initiative to define neighborhood-park
needs and growing funding gaps and determine how best to address those funding gaps.

In response to that initiative, MPRB developed NPP20 as an historic agreement with the City of
Minneapolis. It includes two ordinances that provide additional funding for neighborhood parks through
2036 as well as a new system for allocating that funding equitably.

* Additional funding: NPP20 reverses years of underfunding for 160 neighborhood parks. It
protects current levels of all MPRB funding, including the $2.5 million received annually from the
City that is part of the capital improvement program (CIP), and dedicates an additional $11 million
annually to meet needs today and for generations to come. The new NPP20 funding is dedicated
to maintain, restore, repair and replace obsolete and deteriorating park assets in three key
program areas: maintenance, rehabilitation and capital investments. As NPP20-funded projects are
implemented over time, across the system the overall quality and condition of neighborhood parks
and park assets will steadily improve.

Allocation of Funding: NPP20's new criteria-based system marks a fundamental change in
allocating funding for capital investments to neighborhood parks and prioritizing park projects.

It plays a critical role in helping to address racial and economic equity throughout the park
system, using relevant, data-driven, criteria to ensure that capital investments are targeted first in
the parks and neighborhoods where they are needed the most. The full set of criteria will receive
an annual review to address unintended consequences of the ordinances and adapt to changes in
neighborhoods and in parks due to shifting demographics and economics.

Rehabilitation projects are identified, prioritized and scheduled using a range of factors, including
project distribution under equity criteria. Meanwhile, all neighborhood parks throughout the
system benefit with increased maintenance.

Note: from 2017 to 2021, there will be a transition period so that MPRB can honor park
projects approved prior to NPP20, as part of the 2016-2021 Capital Improvement Program (CIP).
The equity matrix has been used to expand the CIP with funding allocations to additional parks.
For 2022 and beyond, all capital investment funding will be allocated using the criteria-based
system for equitable neighborhood park funding.

Planning and implementation

The City of Minneapolis provided the MPRB with ritical start-up funds in 2016. Despite these startup
funds, time became the biggest challenge in terms of recruiting and hiring staff to do the additional work;
finalizing in-process assessments and commissioning new ones; and developing, bidding and awarding
requests for proposals and contracts. As a result, there was some lag time in getting maintenance,
rehabilitation and capital projects underway. Despite these challenges, the 2017 kickoff year was a
tremendous learning experience.
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Tracking and reporting annual outcomes

As a large-scale, long-term initiative, NPP20 will necessarily evolve. MPRB produces this report as an
annual update to help track NPP20’s outcomes, in accordance with the NPP20 ordinance, and to provide
key financial and other details on NPP20's three key program areas.

The annual report includes information on maintenance, rehabilitation projects and capital investments for
that year with NPP20 funding, in addition to the years preceding and following the report year. To avoid
confusion, the report also includes projects previously approved as part of the six-year CIP.

The 2017 report covers 2016-2018: It spans the planning and startup period in 2016 that followed the
adoption of the NPP20-related ordinances; the planning and initial implementation in 2017; and planning
and implementation for 2018.

* 2016 Startup Funds — Prior to NPP20 taking effect in 2017, the City provided a
one-time reimbursement of $1.5 million to the MPRB for initial start-up costs for capital
improvements, rehabilitation, and operating expenses related to NPP20.

2017 and 2018 Maintenance — $3 million is allocated each year to increase maintenance
in the following key work categories: mowing; building maintenance; playground inspections;
horticulture/garden maintenance; site amenities: inspection, replacement and repair; sidewalk
surface maintenance and repair; plumbing startup/shut-down timeline; tree pruning; asphalt
maintenance and repair; rotating roof inspections; electrical, boilers and HVAC inspections.

2017 and 2018 Rehabilitation — $4,550,000 is allocated for 2017 and $3,976,500 for
2018 to fund projects in the following key work categories: accessibility improvements

related to the Americans with Disabilities Act (ADA); below-grade infrastructure; general
building and recreation center rehabilitation; heating, ventilation, and air conditioning (HVAC);
repair/replace neighborhood park amenities; neighborhood park lighting; operations facilities;
roof replacement and repair; sidewalks and pavement. For 2018: $6,523,500 is allocated to
projects at seven additional neighborhood parks.

* 2017 and 2018 Capital Investments — For 2017: $5,950,000 is allocated to projects
in the planning, design or construction phase at 12 neighborhood parks. For 2018:
$6,523,500 is allocated to projects at seven additional neighborhood parks.

One requirement of the report is to summarize the impact to the overall operating costs for the projects
undertaken by the MPRB under the NPP20 ordinance. At this point in the 20-year period of the initiative,
these impacts have not yet begun to register. However, in the process of implementing NPP20, MPRB is
developing tactics and strategies that will continuously improve its maintenance and operations as well as
the management and delivery of projects. It is generally expected that NPP20 will improve efficiency and
operating costs on these related fronts:

* Increased maintenance will result in longer life spans for park assets.
* As the life spans of park assets increase, the backlog for repairs and rehabilitation projects will,
over time, decrease and more funding can be allocated for capital investments.
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2015: CLOSING THE GAP

In large part, NPP20 is the outcome of the “Closing the Gap: Investing in Neighborhood Parks” initiative. This ambitious effort, conducted in 2015, was a
comprehensive assessment of 160 neighborhood parks that quantified the impacts of the age of the system, as well as deferred maintenance—that is, regular
upkeep delayed past the point of repair.

This information about the current condition and service level of neighborhood parks was shared with Minneapolis residents and partners, who were asked
about their investment priorities for replacement, operation, and maintenance of park assets. In short, the initiative identified the range and scope of needs
across the neighborhood park system, and calculated the funding gaps that prevent these needs from being met. (See Appendix A, page 23-A for the executive
summary of the Closing the Gap report.)

Robust community engagement was critical to the success of Closing the Gap. Engagement to share and collect information included a statistically valid phone
survey, dozens of community meetings and intercepts at community events, an online and paper survey, and stakeholder meetings; communications tools
included informational materials, a webpage and notifications delivered by news releases, mass emails, local advertising and stakeholder contact lists.

Funding Gaps in 2015

Capital investment gap: $9.3 million plus inflation

Compared to regional parks, neighborhood parks have greater numbers of physical assets, ranging from wading pools, playgrounds and athletic fields to
structures and infrastructure, including recreation centers, roofs, windows, parking lots, lighting and much more. Therefore, they require greater resources for
maintenance, rehabilitation and replacements.

In 2015, the cost to sustain the current level of physical assets in the neighborhood park system was $14.3 million plus inflation each year; before NPP20, the
MPRB had $5 million per year to invest in these assets, leaving an annual gap of $9.3 million.

Measuring the Capital Investment Funding Gap

$111 million Growth from 2000 to 2015
$157 million Projected gap in 2020*
$461 million Projected gap in 2040*
*at 2015 funding levels, if not addressed




2015: CLOSING THE GAP

Park maintenance and care gap: $3 million plus inflation

This funding gap resulted from a combination of factors amplifying each other in neighborhood parks: more intensive use along with fewer resources. For
instance, as attendance, usage, and demand for enhanced programs and services increased—uwithin an already aging park system—budget reductions were
also enacted to manage funding shortfalls and rising expenses. Those reductions contributed to increased funding gaps in maintenance in the park system.

In 2002, MPRB's workforce included 532 full-time employees. From 2003-2012, it was reduced by 136 full-time positions (23 percent). By 2015, even after
adding back 28 positions for a total of 427 full-time employees, the organization was still left with 20% fewer full-time positions than in 2002.

Addressing the Funding Gaps

*  Residents across all forms of engagement for Closing the Gap expressed a willingness to address funding gaps through an increase
in property taxes.

e Support for maintaining the system was higher than the support for enhancing it, though survey responses indicated that judicious
improvements or expansion would be seen as part of a greater maintenance effort.

Visit www.minneapolisparks.org/closingthegap for more information on the Closing the Gap initiative. Background information includes a citywide park assets
chart showing funding investments and needs, and funding gap figures for individual neighborhood parks. See examples below.

Citywide Asset Investment/Need Minneapolis
eighborhood
Snapshot 2000-2020 parks
2020
Projected Gap Projected Gap
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Athletic Fields- .
Artifcial Turf $4,242,505 038, Peavey Field Park  730tast 22ndstreet
AttetcFede 1 ' i : —
Natural Turf 548,834,186 $140,148,05 Park Capital Funding Snapshot 2000-2040 o
Basketball Courts 822,504 2,025,07 s
$ s Funding Needed Funding Allocated Funding Projected Funding Gap Funding Gap
ildi - 2000-2020 2000-2015 2016-2020 Through 2020 by 2040
Recoaings (Nor. | N (510,056,755 521,295,53 _( N ): g y
lTotal' $2,029,755 Total: $413,000 Total: $264,600 Total: $1,352,155 Total: $4,127,242
Field Lighting $4,391,323 $10,232,86.
Off-Leash Lifecycle and Replacement Date Where Investments Have Been Made Where The Gaps Are
Recreation Area $579,697 $1,834,76! Y P P
) Asset Replacement. Allocated and projected capital by asset Capital funding gap by asset from 2000-2020
Athletic Field(s)-Natural Turf 2028 Lol
Paths ( $5,901,336 ) $15,301,02; Basketball Court(s) 2017 e el
— Field Lighting 2022 i
Pedestrian Bridges ( s1618921 ) $2,386,43 s o N
Playground(s) 2017 =
Playgrounds I (59435166 ) $50,604,771 Recreation Center 202 . ol
Pools and Outdoor Items/Site Furnishings 2017
Water Parks I (58,374,402 $24,660,71 Wading Pool 2017
Total park capital funding Total projected park capital funding.
. balance through 2020 balance through 2040
Public Art $1,392,586 $3,870,31
-
e
Recreation Centers $29,709,698 $81,356,361 < o
Each asset (bench, recreation center, playground, etc) 7%
Outdoor \tems/ vxmm? !:75 ‘pirkhwste\z’b'zs' a)lrwe’;:vde, or EHD\E\/“D\d ofb
Site Furnishings (516,111,383 ) S Ty anjoved by park patrans. To reach the Tl fecyee
of any one asset periodic improvements need to be
d ; f roof, f f pl:
Skate Parks $709,900 483, SR ent ol piraEes 10 e poch. The
replacement date is the date in which the asset reaches * Funding amounts are based on Board-approved 2015-2020 Capital Improvement Program,
the end of its lifecycle or useful life. and are based on best available data to date.
Tennis Courts $3,734,376 $10,785,99
Wading Pools I (57,280,538 $31,433,37,

0% 20% 40% 60% 80%  100%
455,950,453
B Funds invested 2000-2015 Total: $156,498,337 >

Projected 2016-2020 investment (based on approved 2015-2020 CIP)
I Funding gap (what should have been invested) by 2020

MPRB, 05-27-15. Funding amounts are based on Board-approved 2015-2020
Capital Improvement Program, and are based on best available data to date.




2016: NPP20-RELATED ORDINANCES

By the end of 2015, the Closing the Gap data had provided MPRB, City leadership and Minneapolis residents with a comprehensive picture of the need to
restore and maintain aging neighborhood parks throughout the city — as well as the gaps in the funding available to pay for those needs. It also provided
assessments on a range of funding ideas and strategies to close those gaps, including sponsorships, donations, adding vendors/concessions, and partnerships;
as well as the observation that "Across the engagement methods participants expressed a willingness to address the funding gap through an increase in
property taxes."

Given that support, MPRB focused on preparations for a referendum to be presented to voters during the November 2016 election, including proposed
referendum language. Meanwhile, Minneapolis Public Schools and the City of Minneapolis were also considering referendums to increase funding for schools
and street repairs. Rather than include these referendums on the same ballot, the City and the MPRB began negotiations on providing additional City funding
for neighborhood parks. Included in the negotiations were the MPRB Superintendent, MPRB Board President, MPRB Commissioners, City Council President and
City Councilmembers, with support from staff from MPRB, the Save Our Minneapolis Parks group and especially city residents who voiced support for increased
neighborhood park funding.

By April of 2016, the City and MPRB had laid out the terms of agreement for the 20-Year Neighborhood Park Plan: a historic agreement to ensure an additional
$11 million in annual funding dedicated to neighborhood parks.

The MPRB and the City of Minneapolis worked closely to pass concurrent NPP20 ordinances ensuring an essential long-term investment in neighborhood
parks. The ordinance that the City passed on April 29, 2016, also included provisions to protect existing financial arrangements between the City and MPRB.
The City's ordinance also included increased funding to repair city streets.

The MPRB Commissioners passed two ordinances: The NPP20 ordinance, approved on May 18, 2016, which lays out the terms of the plan and protects all
funding allocations between the City and the MPRB; while the second “equity ordinance,” approved on July 6, 2016, ensures that NPP20 investments to
maintain and restore Minneapolis' neighborhood parks are allocated using criteria that address racial and economic equity.

About the NPP20 Ordinance

The findings and purpose of the ordinance for the 20-Year Neighborhood Park Plan, adopted on May 18, 2016, note the considerable advantages of NPP20 as
a 20-year financial agreement:

* Iltallows the City and MPRB to “achieve a shared goal of closing a neighborhood parks funding gap utilizing racial and economic equity criteria.”

* |tis "consistent with existing annual levy and capital budget processes.”

* It "avoids the uncertainty and inflexibility of various potential ballot measures.”

* It protects existing financial arrangements between the City and MPRB.

Maintenance Funds

Referred to in the ordinance as “Operating Funds,” the $3 million annual increase in funding for maintenance comes from an increase in property taxes. The
increase equates to approximately 1% of all City tax levies for 2016 and remains in effect for the duration of the plan. It is dedicated to increasing general
maintenance and operations in neighborhood parks and cannot supplant other operations funding for these parks.

System-wide maintenance focuses on improving the service levels of mowing, tree pruning, roof inspections, seasonal plumbing startup and shutdown, and
maintenance of playgrounds, buildings, sidewalks, parking lots, planting beds, gardens and natural areas.




2016: NPP20-RELATED ORDINANCES

Rehabilitation and Capital Investments Funds

. e \ . - - - $10.5 Million
The ordinance specifies increasing by $8 million the current $2.5 million $8 Million $2.5 Million “Guaranteed Minimum Annual
. . . . new NPP20 capital original capital funding Amount” of annual capital
a year in funds received from the City that are appropriated for these funding from City from City (before NPP20) e xame b o s e

projects, for a total “Guaranteed Minimum Annual Amount” of $10.5 funding

million per year. This Guaranteed Minimum Annual Amount will be

reviewed and updated by the City and the MPRB in 2020, 2025 and new nfpap%"ilnig:ase in

2030, “based on mutually acceptable objective measures of inflationary maintenance funding

costs and other salient factors.”

Funding Sources for Neighborhood Parks
These capital funds are dedicated to capital investments as well as
rehabilitation projects in neighborhood parks. System-wide rehabilitation
projects focus on ADA improvements, building repairs, roof and sidewalks repairs, park lighting, HVAC systems, below-grade infrastructure and maintenance
facilities. Projects will occur at multiple park sites throughout the city every year.

Reporting Requirements
The NPP20 ordinance specifies several reporting requirements that shall be carried out on an annual basis as part of implementation of NPP20. This first annual
report fulfills these requirements, as follows:

“In each subsequent year for the duration of the Neighborhood Park Plan, the MPRB will update the five-year project schedule and make a
public presentation to the City Council in a report that contains (i) the current status of all projects in the five-year plan, including the plan’s
utilization of a criteria-based system with a focus on racial and economic equity to determine equitable distribution of funding (on a rolling
basis with the end point of 2036); and (ii) a summary of projects undertaken during the preceding year and those projects that will
commence in the following year and the impact to the overall operating costs for the projects undertaken by the MPRB under this ordinance.”

Also, while it is not required, the NPP20 annual report will show the impacts of the maintenance funding increases.

About the “Equity Ordinance”
This ordinance is a critical element of implementing NPP20 and is the first of its kind, among U.S. park systems. Both the City and MPRB committed to ensuring
that racial and economic equity criteria were utilized in determining the distribution of NPP20 funds to neighborhood parks.

Therefore, MPRB passed a separate ordinance in July of 2016, often referred to as “the equity ordinance.” The “Criteria Based System for MPRB Capital and
Rehabilitation Project Scheduling” explains the specific, quantifiable criteria used to determine funding allocations for capital investments and rehabilitation
projects throughout the neighborhood park system. This equity ordinance will be reviewed annually, and updated if needed, to address unintended
consequences and adapt to changes in neighborhoods and parks.

Equity Criteria and Rankings for Neighborhood Parks Criteria Used to Calculate Equity Rankings

The criteria fall in two categories, community characteristics and . . .

park characteristics, and were developed with feedback from Community Characteristics Park Characteristics

representatives of local organizations whose work focuses on racial * Areas of concentrated poverty * Condition of park assets

equity. More than 100 neighborhood parks were evaluated, scored and racially concentrated areas of | ¢ Age of park assets

and ranked using the criteria (see Appendix D: Matrix: Neighborhood poverty _ * Ratio of past 15-year investments to

Park Rankings Using the Criteria-Based System for MPRB Capital * Population demty the replacement cost of major park
o } ) i * Youth population assets

and Rehabilitation Project Scheduling, on page 51-A). Funds will be « Neighborhood safety

allocated annually on a rolling basis, so that funding allocations go
to new parks each year, once allocations have gone to the parks with
the highest rankings.



2016-2017: PLANNING AND IMPLEMENTATION

Starting up a 20-year initiative

Prior to NPP20 taking effect in 2017, the City provided a one-time reimbursement of $1.5
million to the MPRB for 2016 start-up costs for capital improvements, rehabilitation, and
operating expenses related to the neighborhood park system. The funds were primarily
used for contractual services to begin conducting assessments ($659,000) and for
equipment purchases ($556,000), with some funds used for associated costs such as staff
technology and work stations ($171,000) and wages and fringe ($114,000). Wage & Fringe

Equipment Purchase
$556,000

Equipment purchases included five mowers (three with a 16-foot cut and two with a kL
6-foot cut); three trucks with plow and sander attachments; and a hybrid automobile used

; o . ) Staff Technology
by operations managers for staff supervision and quality control. Contractual services Contractual Services & Workstations

included consultants for system-wide park and facility assessments such as pavement, $659,000 $171,000
roofs and ADA compliance, as well as for planning and for human resources. A number
of the contractual services that were executed for rehabilitation in 2016 were completed
2017. In addition, programs were developed for increasing maintenance service levels
across the neighborhood park system (see more in “Maintenance” on pages 12-13), and
for developing the MPRB's workforce in park care with a Parkkeeper Trainee program in
partnership with the Urban League.

Six-year project schedule: the Capital Improvement Program

Every year as part of its budget process, the MPRB develops and adopts a six-year plan for its Capital Improvement Program (CIP) (see Appendix F: 2017-
2022 Capital Improvement Program for neighborhood parks, including rehabilitation funding, page 58-A). The current CIP for 2017 to 2022 outlines capital
investment projects as well

as rehabilitation projects for

neighborhood parks, with - - - - - -

an annual allocation that $ 1 O'OOO'OOO E § ; g ; ;

includes the $2.5 million per = = = = = =

year historically appropriated $9' OOO, 000 % g g g g g

through the regular City - = = = = =

bonding process, in addition $8' OOO'OOO § § § § § §

to the new NPP20 funding = = = = = =

in the amount of $8 million. $7,000,000 ?:V?, II::II?III’I;)(I;

It allocates an increasing funding

amount of NPP20 funds for $6:OOO:OOO

capital investments each

year, starting with $5.95 $5: OOO,OOO

million in 2017 and $7.4 - - - - - -

million in 2022. (Funding $4,OOO,OOO o & 2 § § E

for rehabilitation decreases ) o o o o 0
> > > > p= >

accordingly, as MPRB $3 ,000,000 é é é § é é

catches up on the repair and ; ; ; ; ; ; $2.5 million

replacement backlog.) $2 ' OOO, 000 é E i i ﬁ i anni:xal al:]ocation
= = = = = = through City

$ 1, OO0,000 = = = = = Z bonding process

- - - - - - (predates NPP20)

2017 2018 2019 2020 2021 2022
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2016-2017: PLANNING AND IMPLEMENTATION

Per the ordinance, the CIP incorporates the “equity criteria” — that is, the criteria-based system with a focus on racial and economic equity to determine equitable
distribution of funding (see "About the ‘Equity Ordinance’ on page 9), showing the equity ranking for each neighborhood park with allocated CIP funding. In
utilizing these rankings on a rolling basis with the end point in 2036, the 2017-2022 CIP allocates NPP20 funding to the parks with a current equity ranking
between 1 and 29.

The CIP also includes recommended improvements for each park project, based in part on approved plans or other identified needs. However, the community
may determine different improvements through the engagement, input and planning processes that are part of all park projects. Regardless of the improvements
that are planned and implemented, proposed funding is specific to each park and remains allocated to that park.

Capital investment projects and the transition to NPP20 funding

Within the six-year CIP. numerous park projects from 2017 to 2021 had funding allocated before NPP20 funding was approved in 2016. The MPRB is honoring
these previously approved projects and their funding allocations, regardless of the equity rankings for these particular parks. Because of NPP20, MPRB was able
to add capital investment projects in parks with high equity rankings.

In addition, some parks with funding that predates NPP20 received supplemental NPP20 funding based on their high equity rankings. Bassett's Creek Park,
Bossen Field Park, the Phillips Community Aquatics Center and Powderhom Park are examples of parks that received supplemental NPP20 funding in 2017 due
to their ranking.

Beginning in 2022, NPP20's equity criteria will drive allocations and scheduling for neighborhood park capital investment projects. (See pages 15 and 18 for
details on capital investments for 2017 and 2018; see Appendix F, page 58-A, for the six-year Capital Improvement Program budget.)

Expanding the rehabilitation program

After the NPP20 ordinance was approved in 2016, the MPRB began working to expand its rehabilitation program. This program addresses a wide range
of major repairs and replacements that fall outside both routine maintenance and capital investment projects. With the new NPP20 funding, the six-year
rehabilitation budget of $25 million is six times the previous budget of about $3.97 million over six years.

The program includes nine categories of work—ADA improvements; general building and recreation center rehabilitation; roofs; heating, ventilation and air
conditioning; neighborhood park amenities; park lighting; below-grade infrastructure; sidewalks and pavement; and operations facilities—and a distinct process
to identify projects and guide decisions on prioritizing and scheduling them. It went before the MPRB Board of Commissioners in early 2017, and initial projects
were announced in spring 2017. (The CIP includes a tenth rehabilitation category, synthetic turf fields, that is funded solely with neighborhood capital levy
funds, not NPP20 funds.) (For details on the rehabilitation program, see pages 13 and 17 and also Appendix G, page 67-A.)

Enhancing the maintenance program

In spring 2017, MPRB developed a program to enhance a range of critical maintenance and operations practices, including mowing; building maintenance;
playground inspections; horticulture/garden maintenance; site amenities replacement and repair; sidewalk surface repair and maintenance; plumbing startup
and shutdown timeline; tree pruning; asphalt surface inspections and repairs; rotating annual roof inspections and repairs; and HVAC, boilers and electrical
inspections and repairs. The program sets initial targets for service level enhancements in 2017 and 2018, lays out a five-step approach to these enhancements,
and sets a timeline for each maintenance and operations practice. (For details on the maintenance program, see page 11 and also Appendix H, page 83-A.)

o il
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NPP20 MAINTENANCE 2017-2018

$ 3 000 000 — Increasing maintenance service levels is critical to revitalizing all neighborhood
' ' parks. Well-maintained parks are more appealing and get used more often,
$2 , 500' 000 — which also makes them safer. In addition, regular maintenance helps park
amenities work better and last longer—and that, in turn, improves efficiency
$2,000,000 — and sustainability throughout the park system.
$ 1, 500,000 [ Goals for NPP20-funded maintenance include: incorporate environmentally
sustainable practices; improve the integrity and durability of parks and park
$ 1 , OO0,000 [ amenities; more frequent mowing and tree pruning; shortened timeframe for
replacing site amenities: benches, tables, grills, etc.; increase maintenance for
2017 2018 playgrounds, gardens, buildings and sidewalks; and focus on an equitable
Il 2017 Budget: $3,000,000 distribution of resources per capita across the city.

2018 Recommended Budget: $3,100,000
B Amount allocated as of 12/31/2017: $2,980,024

Process for Increasing/Enhancing Various Maintenance Practices

1. Analyze current procedure

2. Evaluation and develop work plan

3. Train staff and implement program changes
4. Evaluate

5

Fully initiate new procedures

Operations & Routine Maintenance Service I?:\:eGI Service I?gv1e7l Service Eg\:esl
Mowing Every 14 days Every 12 days Every 10 days
Building Maintenance 126,067 hours/year 135,000 hours/year 145,000 hours/year
Playground Inspections 2 times/year 2 times/year 4 times/year
Horticulture/Garden Maintenance 4,080 hours/year 5,500 hours/year 6,300 hours/year

Site Amenities

Replacement & Repair Every 20 years Every 10 years Every 10 years

Sidewalk Surface Repair . . .

& Maintenance .25 milefyear .5 mile/year 1 mile/year

Plumbing Start Up/Shut Down Timeline 6-8 weeks start-up/shut-down 5-7 weeks start-up/shut-down 3-4 weeks start-up/shut-down

Tree Pruning Every 10 years Every 7.5 years Every 7.5 years

Inspections & Repairs 2016 201 2018
P P Service Level Service Level Service Level

Asphalt. surface . None Full assessment in process TBD

Inspections & Repairs

Rotatllng Al ool pee o & None Full assessment in process Annually

Repairs

HVAC., Boilers, Electrical Inspections & Periodically Annually Annually

Repairs

12



NPP20 MAINTENANCE CATEGORIES

MOWING PLAYGROUND
INSPECTIONS

BUILDING
MAINTENANCE

ASPHALT SURFACE
INSPECTIONS & REPAIRS

HORTICULTURE/GARDEN
MAINTENANCE

2%

SITE AMENITIES
REPLACEMENT &

PLUMBING START UP/SHUT DOWN
TIMELINE

7

HVAC, BOILERS, ELECTRICAL
ROTATING ANNUAL ROOF INSPECTIONS & REPAIRS
INSPECTIONS & REPAIRS u ™
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NPP20 REHABILITATION 2017

$900,000 I ADA IMPROVEMENTS
I GENERAL BUILDING AND
$800,000 RECREATION CENTER
I ROOFS
$700,000 I HEATING, VENTILATION, AND
AIR CONDITIONING
$600,000 B PARK LIGHTING
I BELOW-GRADE
$500,000 INFRASTRUCTURE
$400 000 SIDEWALK AND PAVEMENT
I OPERATIONS FACILITIES
$300,000 NEIGHBORHOOD PARK
AMENITY FUND
APAONOOlONE | | | | PN R
$100,000 I AMOUNT ALLOCATED AS OF
! 12/31/2017: $2,866,349.78
(2017 BUDGET; $4,550,000)

With NPP20 funding, MPRB expanded its rehabilitation program to repair, restore or replace park facilities and amenities that are not part of capital investment
projects. A distinct process is used to identify projects within nine work categories and guide decisions in prioritizing and scheduling them. The program
accounts for a wide range of projects in terms of scale and complexity, and allows for flexibility due to the changing conditions of park assets.

Goals for NPP20 rehabilitation program include: enhance park safety; meet critical codes and regulations; implement MPRB's Americans with Disabilities Act
(ADA) Transition Plan; address critical failures and make necessary replacements from a maintenance backlog; improve or restore functionality, efficiency and

long-term performance; focus on park features most in need of repair or replacement.

Process for Identifying and Scheduling 2017 Rehabilitation Projects

Inventory all park assets requiring maintenance, repair or eventual replacement
Assess condition of assets using qualified industry professionals

1
2
3. Rank assets' need for rehabilitation: critical, high, medium or low
4.  Prioritize rehabilitation projects considering more than a dozen factors, including condition, seasonality, cost estimates and efficiencies in project delivery

2017 Rehabilitation Category

2017 NPP20

Budget

% Budget
Allocated

# of Projects in
Process as of
12/31/2017

$ Amount
Allocated

# of Projects

Completed

ADA Improvements $800,000 88%  $707,506.89 4 0
General Building and Recreation

Center Rehabilitation $500,000 100%  $500,000.00 11 5
Roofs $900,000 36%  $321,262.84 7 2
Heating, Ventilation and Air

Conditioning (HVAQ) $500,000 56%  $280,799.43 6 3
Park Lighting $500,000 22%  $109,452.13 6 1
Below-Grade Infrastructure $200,000 62%  $123,336.84 8 2
Sidewalk and Pavement $500,000 85%  $426,196.94 7 4
Operations Facilities $200,000 5% $9,887.92 1 1
Neighborhood Park Amenity Fund $450,000 86%  $387,906.79 6 2
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NPP20 REHABILITATION EXAMPLES

ROOFS NEIGHBORHOD PARK AMENITY FUND

SIDEWALK AND PAVEMENT BELOW-GRADE INFRASTRUCTURE
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NPP20 CAPITAL INVESTMENTS 2017

Capital investment projects build, replace or reconstruct park facilities and amenities, for example: recreation
centers, athletic fields, playgrounds and pools.

Goals for NPP20 capital investments include: implement approved master plans for an individual

$6,000,000 neighborhood park or a Service Area Master Plan; support MPRB's RecQuest initiative to ensure that

$5.000,000 recreation facilities, programs and services align with current and long-term community needs; align with
' ' MPRB's goals to increase accessibility and racial equity; address the needs of diverse park users and better

$4,000,000 reflect changing neighborhoods; focus on parks in under-served areas of the city, in accordance with the

$3 000,000 NPP20 equity criteria ordinance.

$2,000,000 Process for Identifying and Scheduling Capital Investment Projects

$1,000,000 1. Evaluate, score and rank neighborhood parks using the criteria-based system established in the

Equity Ordinance

2. Allocate funds annually to parks with the highest rankings, on a rolling basis so that allocations
go to new parks each year
3. For details, see page 8: "About the Equity Ordinance.”

Il 2017 Budget: $5,950,000

B Amount allocated as of 12/31/2017:
$3,691,341.87

Expected Project Phase

Park Project a5y Budge(z1t) Z""ilég?:; iﬁ(ﬂg;’:& Completed as of
Date @ 12/31/2017
Bassett's Creek Park $92,825 0% $0.00 Dec-18 [
Bossen Field Park $1,599,800 100%  $1,599,800.00 Aug-17 [ |
Central Gym Park $1,100,000 17% $182,384.50 Dec-18 [ |
Folwell Park $339,000 0% $0.00 Oct-19 [
Luxton Park @ $263,000 16% $42,426.68 Jul-18 [ |
Matthews Park @ $197,500 76% $197,500.00 Nov-17 [ |
Northeast Recreation Center @ $150,000 100% $150,000.00 Dec-18 [ |
Painter Park © $231,750 21% $49,317.51 Dec-18 [ |
Peavey Park @ $369,600 100% $369,600.00 Jun-18 [ |
zﬂg"Ap;Lfa‘ig"é‘::éfe”ter §985,000 100%  $985,000.00 Feb-18 O
Powderhorn Park @ $75,000 100% $75,000.00 Oct-17 [ |
Washburn Totlot © $231,525 18% $40,913.18 Nov-18 [ |
Construction Contingency $315,000 0% $0.00 N/A N/A
(1) Figures show NPP20 funding only; project may include other funding sources. Typical Phases for a Capital Investment Project

M Scoping and Community Engagement

(2) Dates are based, in part, on future funding allocations for a project and approval of a
B Preliminary and Final Design

master plan for a park.

[ Procuring for Construction

(3) MPRB is honoring this previously approved project from the 2016 - 2021 CIP B Construction

(4) Scoping and community engagement for these park projects is part of the North Service Il Warranty/Complete
Area Master Plan (NSAMP), expected to be approved in 2018.

See Appendix £ page 58-A, for full details.
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NPP20 CAPITAL INVESTMENTS EXAMPLES 2017

- = g : L=

BOSSEN FIELD PARK Project includes all new play equipment and a relocated playground; new basketball court;
additional parking and paths; new and renovated athletic fields.

s

CENTRAL GYM PARK Based on community engagement and the park’s approved master plan, an initial phase of
improvements includes a new athletic field, basketball court and playground.

PHILLIPS COMMUNITY AND AQUATICS CENTER Project includes renovation of existing indoor pool,
construction of indoor teaching pool, building upgrades and new parking lot.

POWDERHORN PARK Project includes renovation of the wading pool and added amenities, plus new
equipment, surfacing and renovations for three play areas.
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NPP20 REHABILITATION 2018

Il ADA IMPROVEMENTS
Il GENERAL BUILDING AND
$900,000 RECREATION CENTER

$800,000 B ROOFS
$700,000 Il HEATING, VENTILATION, AND

AIR CONDITIONING
$600,000 B PARK LIGHTING
$500,000

I BELOW-GRADE
INFRASTRUCTURE
SIDEWALK AND PAVEMENT
$400,000 I OPERATIONS FACILITIES
I AMOUNT ALLOCATED AS OF
12/31/2017: $68,000
(2018 BUDGET: $3,976,500)

$300,000

$200,000
$100,000

With NPP20 funding, MPRB expanded its rehabilitation program to repair, restore or replace park facilities and amenities that are not part of capital investment

projects. A distinct process is used to identify projects within eight work categories and guide decisions in prioritizing and scheduling them. The program

accounts for a wide range of projects in terms of scale and complexity, and allows for flexibility due to the changing conditions of park assets.

Goals for NPP20 rehabilitation program remain the same as for 2017: enhance park safety; meet critical codes and regulations; implement MPRB's Americans
with Disabilities Act (ADA) Transition Plan; address critical failures and make necessary replacements from a maintenance backlog; improve or restore
functionality, efficiency and long-term performance; focus on park features most in need of repair or replacement.

Process for Identifying and Scheduling 2018 Rehabilitation Projects

1. Inventory all park assets requiring maintenance, repair or eventual replacement

2. Assess condition of assets using qualified industry professionals

3. Rank assets' need for rehabilitation: critical, high, medium or low

4. Prioritize rehabilitation projects considering more than a dozen factors, including condition, seasonality, cost estimates and efficiencies in project delivery

# of Projects :

e 2018 NPP20 % Budget $ Amount . # of Projects

2018 Rehabilitation Category in Process as
Budget Allocated Allocated of 12/31/2017 Completed

ADA Improvements $878,000 0% $0.00 0 0
General Building and Recreation Center
Rehabilitation $578,460 12% $68,000.00 1 0
Roofs $700,000 0% $0.00 0 0
Heating, Ventilation and Air Conditioning
(HVAQ) $456,000 0% $0.00 0 0
Park Lighting $300,000 0% $0.00 0 0
Below-Grade Infrastructure $400,000 0% $0.00 0 0
Sidewalk and Pavement $464,040 0% $0.00 0 0
Operations Facilities $200,000 0% $0.00 0 0
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NPP20 CAPITAL INVESTMENTS 2018

Capital investment projects build, replace or reconstruct park facilities and amenities, for example:

$8,000,000 recreation centers, athletic fields, playgrounds and pools.
$7,000,000
Goals for NPP20 capital investments, as in 2017, are to implement approved master plans for an
$6,000,000 individual neighborhood park or a Service Area Master Plan; support MPRB's RecQuest initiative to
$5,000,000 ensure that recreation facilities, programs and services align with current and long-term community
needs; align with MPRB's goals to increase accessibility and racial equity; address the needs of diverse
$4,000,000 park users and better reflect changing neighborhoods; focus on parks in under-served areas of the city,
$3,000,000 in accordance with the NPP20 equity criteria ordinance.
2,000,000 - . . .
$2,000, Process for Identifying and Scheduling Capital Investment Projects
$1,000,000

2018

Il 2018 Budget: $6,523,500

B Amount allocated as of 12/31/2017;
$1,120,258.30

1. Evaluate, score and rank neighborhood parks using the criteria-based system established in the

Equity Ordinance

2. Allocate funds annually to parks with the highest rankings, on a rolling basis so that allocations

go to new parks each year

3. For details, see page 8: “About the Equity Ordinance.”

Project

O s 0ts PR Budget RS Amout conpieed e
12/31/2017

Currie Park $765,275 1% $8,950.00 Dec-19 [ |
Jordan Park $1,270,000 0% $0.00 Dec-19 NSAMP @
Longfellow Park @ $98,625 0% $0.00 Dec-18 [ |
Lovell Square Park $350,000 0% $0.00 Dec-19 NSAMP @
Northeast Athletic Field @ $250,000 100% $250,000.00 Dec-17 [ |
Peavey Park $1,000,000 60% $601,308.30 Dec-18 |
Perkins Hill Park $350,000 0% $0.00 Dec-19 NSAMP @
Phelps Field Park $1,459,600 0% $0.00 Dec-19 |
:Eg"Ap;fa‘:‘c‘smé‘::tyefe”ter §260,000 100%  $260,000 Feb-18 O
Stewart Field Park $300,000 0% $0.00 Dec-19 not started
Construction Contingency $420,000 0% $0.00 N/A N/A

(1) Figures show NPP20 funding only; project may include other funding sources

(2) Dates are based, in part, on future funding allocations for a project and approval of a

master plan for a park.

Typical Phases for a Capital Investment Project
M Scoping and Community Engagement
B Preliminary and Final Design

(3) MPRB is honoring this previously approved project from the 2016-2021 CIP

B Procuring for Construction
Il Construction
Il Warranty/Complete

4) Scoping and community engagement for these park projects is part of the North Service
Area Master Plan (NSAMP), expected to be approved in 2018.

See Appendix G, page 67-A, for full details.
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EXECUTIVE SUMMARY

Closing the Gap: Investing in Neighborhood Parks (Closing the Gap) is an initiative of the Superintendent and
Commissioners to share information with Minneapolis residents and partners about the current condition and service level
of neighborhood parks, and gather information about investment priorities for replacement, operating, and maintenance of
existing park assets. It looks at the impacts of the age of the system and deferred maintenance — or delaying regular upkeep
past the point of repair — has had on the 157 neighborhood parks in Minneapolis. This report articulates the key findings of
the engagement that has been conducted from February through October 15, 2015.

Minneapolis’ neighborhood parks have the greatest number of physical assets that require greater resources to operate,
maintain, and replace. To sustain the current level of physical assets in the park system the MPRB needs $14.3 million plus
inflation each year to meet capital investment needs. The MPRB currently has $4-5 million per year to invest in these assets.
The current annual capital gap is $9.3 million plus inflation. The neighborhood parks also require annual investments to
operate them to industry standards for activities such as mowing, building maintenance, tree pruning, roof repairs, and path
repairs. The current operational gap is a minimum of $3 million plus inflation per year.

A spectrum of community engagement methods and communications tools were used to share and collect information for
the Closing the Gap imitative. The engagement methods were a resident phone survey, community meetings, intercept
events, online and paper survey, and stakeholder meetings. The communications tools that were used for the initiative
included informational materials, a webpage, and notifications (delivered by new releases, govdelivery notices, ads in local
papers, and stakeholder contact lists).

Key Findings

Much of the engagement for Closing the Gap was conducted in collaboration with RecQuest (which focuses on recreation
centers) and Service Area Master Plans (which focuses on the outdoor facilities in neighborhood parks) initiatives.

This allowed for a collaborative, robust engagement process. This report, however, articulates the key findings of the
engagement that relates to Closing the Gap, such as ideas for funding strategies and how well the current programs,
services, recreation centers, and outdoor park facilities are serving residents. Significant information was collected during
this time period that is critical to the success of RecQuest and Service Area Master Plans, a complete analysis of that

information will be used and reported in the respective reports for those projects. Below are the key findings as they relate
to Closing the Gap.

Funding Ideas and Strategies Sponsorships, donations, additional vendors/concessions, and partnerships were
supported across the engagement. Expressions of support, however, were typically accompanied with a desire to ensure
the sponsors, donors, potential vendors, and partners are well matched to the mission and values of the Minneapolis park
and recreation system. Across the engagement methods participants expressed a willingness to address the funding gap
through an increase in property taxes. The support for maintaining the system was higher than the support for enhancing it.
The Morris Leatherman Company indicated that responses to the resident survey revealed that judicious improvements or
expansion would be seen as part of a greater “maintenance” effort.



EXECUTIVE SUMMARY

Programs/Services The most common theme that emerged across the engagement methods was the support for youth
programming and sports. Respondents of the resident survey and online/paper survey indicated that youth sports and
programs, and police protection in parks are important. Adventure recreation, and adult programs and sports were typically
least important among these respondents. Community meeting and intercept respondents expressed the need for diversity
in and different types of programs. Community meeting participates also articulated a need for more programming that is
customized to the demographics of a community.

Recreation Centers Across many of the engagement methods, participants expressed the need to make recreation
centers more welcoming, comfortable, and safe. These recommendations ranged from providing working air conditioning
to amenities such as coffee kiosks. In the online/paper survey and community meetings respondents provided insights into
what is needed at recreation centers. Gymnasia and fitness areas were most commonly identified in the responses to this
question. Based on the responses from the community meetings, there is some variation in views for centers across the city.
|t appears that there is a greater desire for enhanced facilities with greater amenities in southwest, safety was a priority in
north, and multi-use spaces were discussed in downtown, north, northeast/southeast and south. In some cases, participants
indicated that more, better or larger facilities are needed to be able to address the variety of recreation options desired.

Outdoor Facilities and Assets Resident needs and perceptions of outdoor assets and facilities varied by engagement
method and location of the city. In general, playgrounds, athletic fields, dog parks, ice rinks, and wading pools were
considered important. A common theme that emerged across community meetings and online/paper survey respondents
was the desire to introduce more natural areas, paths, nature play, gardens, and trees into neighborhood parks. The
importance of restrooms, functioning drinking fountains, and/or benches was raised in each service area during community
meetings.

Maintenance and Care The resident survey provided an overall look at the perceptions of maintenance and care of

the park system. It indicated that 94% of residents think the maintenance and appearance of the park system is good or
excellent. The community meetings and online/paper survey provided opportunities to learn more about which maintenance
and care services might be most important. Respondents to both methods indicated that waste pickup and removal, and
playground maintenance and safety were most important. These respondents also indicated that landscape care and
mowing were least important.
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Resolution 2016-195

Second and Final Reading of Resolution Adding Chapter 16 to the Minneapolis Park
and Recreation Board Code of Ordinances - 20-YEAR NEIGHBORHOOD PARK PLAN

Whereas, The Minneapolis Park and Recreation Board (MPRB) was created by the Minnesota
Legislature with an affirmative vote by Minneapolis voters of the Park Act on April 3, 1883
establishing what has become a primary contributor to the quality of life in all parts of the city;

Whereas, The Minneapolis Park and Recreation Board (MPRB) is an independently elected,
semi-autonomous body responsible for governing, maintaining and developing the Minneapolis
Park System;

Whereas, Minneapolis parks encompass the city’s defining lakes and the river banks at the core
of the city’s development;

Whereas, Acquired by purchase and donation, the parks include features of astonishing
beauty, historical significance and ecological wonder, all within a thriving urban setting;

Whereas, Historical accounts indicate Minneapolis residents believe the park system is a unique
and valuable asset, plays an important role in serving the public, and contributes to the
economy;

Whereas, More than this, the parks are imbued with personal meaning—the playgrounds that
live in the memories of generations of people, are the soul of our communities;

Whereas, The 6,801-acre system consists of neighborhood and regional parks, playgrounds,
wading pools, recreation centers, sports fields and courts, golf courses, gardens, biking and
walking paths, nature sanctuaries, lakes and a 55-mile parkway system;

Whereas, Minneapolis’ neighborhood parks have the greatest number of physical assets that
require greater resources to operate, maintain and replace;

Whereas, The Superintendent and Commissioners initiated Closing the Gp: Investing in
Neighborhood Parks (Closing the Gapjn 2015 to share information with Minneapolis residents
and partners about the current condition and service level of neighborhood parks;

Whereas, Closing the Gap looked at the impacts of the age of the system and deferred

maintenance — or delayed regular upkeep past the point of repair — have had on the 160
neighborhood parks in Minneapolis;

Resolution 2016-195
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Whereas, Closing the Gapgathered information from Minneapolis residents and partners about
investment priorities for replacement, operating and maintenance of existing neighborhood
park assets;

Whereas, Following the extensive Closing the Gapinitiative, the City of Minneapolis and the
Minneapolis Park and Recreation Board, have negotiated an historic agreement, protecting
current Park Board funding and providing new funding for Minneapolis’ neighborhood parks;

Whereas, This agreement, the 20 Year Neighborhood Park Plan, provides additional annual
funding for neighborhood park maintenance, rehabilitation and capital investments provided by

the City of Minneapolis; and

Whereas, This resolution is supported by the MPRB 2007-2020 Comprehensive Plan values of
sustainability, responsiveness and innovation and independence and focus;

RESOLVED, That the Board of Commissioners adopt Chapter 16 of the Minneapolis Park and
Recreation Board Code of Ordinances; and

RESOLVED, That the President of the Board and Secretary to the Board are authorized to take
all necessary administrative actions to implement this resolution.
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TO: Minneapolis Park and Recreation Board

FROM: Jayne Miller, Superintendent
DATE: May 18, 2016
SUBJECT: Second and Final Reading of Resolution Adding Chapter 16 to the Minneapolis Park and

Recreation Board Code of Ordinances - 20-YEAR NEIGHBORHOOD PARK PLAN

CHAPTER 16 - 20-YEAR NEIGHBORHOOD PARK PLAN

PB16-1. Findings and purpose.

The City of Minneapolis and its Park and Recreation Board have developed a 20-year financial
plan to achieve a shared goal of closing a neighborhood parks funding gap utilizing racial and
economic equity criteria in @ manner that is consistent with existing annual levy and capital
budget processes and that avoids the uncertainty and inflexibility of various potential ballot
measures.

PB16-2. Definitions.

The following terms whenever used in this article shall have the following respective meanings:

BET means the Board of Estimate and Taxation under Article V of the City Charter.

City means the City of Minneapolis, acting through its City Council and Mayor as
provided in Article IV of the City Charter.

Exigent Economic Eventsmeans state-imposed levy limits, decreased market value for
tax capacity purposes, changes in the state’s property tax classification system, or other
events that impact the City’s ability to raise revenues through taxation or other means.
MPRB means the Park and Recreation Board under Article VI of the City Charter.
Neighborhood Park Capital Project(smeans the addition of a structural

improvement to the Neighborhood Park System or the restoration of some aspect of an
asset in the Neighborhood Park System that will either enhance the asset’s overall value

or increase its useful life.

Neighborhood Park Planmeans the funding plan outlined in Section PB16-3.

Resolution 2016-195
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Neighborhood Park Projects means Neighborhood Park Capital Projects and
Neighborhood Park Rehabilitation Projects.

Neighborhood Park Rehabilitation Project(s)means an improvement or repair to the
Neighborhood Park System that does not constitute a Neighborhood Park Capital
Project.

Neighborhood Park Systenmeans those parks that (i) are owned, operated and
maintained by the MPRB, or owned and maintained, by the MPRB (ii) are generally less
than two blocks in size, but can be larger, and (iii) are neither designated as part of the
Metropolitan Council System of Regional Parks and Trails nor part of any of the MPRB’s
golf courses.

Unanticipated Critical Needsmeans natural disasters, disease, acts of god, and similar
occurrences that place extraordinary demands on City resources.

PB16-3. 20-Year Neighborhood Park Plan.

A. Term. The Neighborhood Park Plan is effective from 2017 through 2036, unless
earlier terminated as provided in paragraph J, below.

B. Concurrent Ordinance. The Neighborhood Park Plan will be effective only upon
adoption of a concurrent Neighborhood Park Plan ordinance by the City.

C. Exclusive Purpose. The financial resources that the City provides to the MPRB under
the Neighborhood Park Plan must be used exclusively to fund the Neighborhood
Park System as further delineated below.

D. Startup Funding. The City will provide a one-time reimbursement of $1.5 million to
the MPRB on or about January 1, 2017, for initial costs for capital improvements to,
rehabilitation of, or operating expenses relating to the Neighborhood Park System.

E. Operating Funds. The City will recommend that the BET increase the adopted base
2016 MPRB Park and Recreation Tax Levy amount of $52,583,000 by $3 million in
2017 and it is expected that the City and MPRB members on the BET will vote
affirmatively for this increase. It is the intent of the parties that this increase, which
equates to approximately 1% of all City tax levies for 2016, will remain in effect for
the duration of the plan and shall be used to increase funding for general operations
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of the Neighborhood Park System and not to supplant other operations funding for
the Neighborhood Park System.

F. Project Funds.

1. Guaranteed Minimum Annual Amount. Beginning in 2017 and continuing for

the term of the Neighborhood Park Plan, the City will provide the MPRB with
a guaranteed minimum annual amount of funding for Neighborhood Park
Projects. The guaranteed minimum annual amount will be $10.5 million per
year (the current $2.5 million per year appropriated through the regular City
bonding process plus $8 million per year in additional funds), the form of
which will be some combination of levy, cash, or bond proceeds at the
discretion of the City. If bond proceeds are to be used through the BET, it is
expected that the City and MPRB members of the BET will support the
bonding proposal(s).

Adjustments to Guaranteed Minimum Annual Amount. The City and the
MPRB will review and adjust the guaranteed minimum annual amount on or
before December 15, 2020, December 15, 2025, and December 15, 2030,
based on mutually acceptable objective measures of inflationary costs and
other salient factors. Examples of mutually acceptable objective measures of
inflationary costs and other salient factors over the previous five-year period
would include: the consumer price index, wage growth, producer price index,
RSMeans, and any other objective measures of the ability of taxpayers to
afford tax increases that may result from any increases adopted for the next
five-year period. The five-year adjustments will be approved by the
concurrent resolutions of the City and MPRB. Any adjustment approved in
2020 will be effective for years 2022 through 2026. Any adjustment approved
in 2025 will be effective for years 2027 through 2031. Any adjustment
approved in 2030 will be effective for years 2032 through 2036.

Use; Control. The guaranteed minimum annual funding amount of $10.5
million and future adjusted annual amounts shall be used only for
Neighborhood Park Projects, but shall be under the sole control of the MPRB.

Capital Projects Process. Each Neighborhood Park Capital Project shall be
identified in the City’s annual five-year Capital Long Range Improvement

Resolution 2016-195
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Program Process under Minneapolis Code of Ordinances Chapter 35, as
amended from time to time.

G. Reports.

1. Initial Report. The MPRB will make a public presentation to the City Council prior
to the adoption of the City’s 2017 budget in a report outlining the MPRB’s
proposed five-year project schedule for the Neighborhood Park Plan, including
the MPRB’s utilization of a criteria-based system with a focus on racial and
economic equity to determine equitable distribution of fund and the impact to
the overall operating costs of the MPRB.

2. Annual Reports. In each subsequent year for the duration of the Neighborhood
Park Plan, the MPRB will update the five-year project schedule and make a public
presentation to the City Council in a report that contains (i) the current status of
all projects in the five-year plan, including the plan’s utilization of a criteria-
based system with a focus on racial and economic equity to determine equitable
distribution of funding (on a rolling basis with the end point of 2036); and (ii) a
summary of projects undertaken during the preceding year and those projects
that will commence in the following year and the impact to the overall operating
costs for the projects undertaken by the MPRB under this ordinance.

H. Changed Circumstances. For any applicable year within the term of the

Neighborhood Park Plan, the City may determine that the occurrence of an
Unanticipated Critical Need or Exigent Economic Event prevents the City from
maintaining the agreed upon level of support to the MPRB for that applicable year.
Such City determination and the amount of funding less than the $10.5 million or
less than a subsequent adjustment amount stipulated in concurrent resolutions as
provided in paragraph F.2, above, must be set forth in an amendment to the
ordinance for that applicable year.

Ballot Measures Precluded. The Neighborhood Park Plan is intended for the duration
of the plan to be a substitute for any levy referenda, charter amendments or other
ballot measures to provide additional funding for the MPRB outside of the existing
annual levy and capital budget processes. Therefore, for the duration of the
Neighborhood Park Plan, the MPRB will refrain from advocating, supporting, or
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approving any manner of ballot measure to increase Neighborhood Park System
funding.

J. Early Termination. If the City exercises its right to significantly reduce or suspend
Neighborhood Park Project funding to the MPRB under Section PB16-3(H) for at
least three (3) consecutive years, then the MPRB may by resolution of the MPRB opt
out of the Neighborhood Park Plan. If the MPRB fails to spend the funds in
accordance with the Neighborhood Park Plan or fails to make the public
presentations to the City that are required under Section 16-3(G), then the City may
by resolution of the City Council opt out of the Neighborhood Park Plan. If the MPRB
or the City elects to opt out, then the concurrent ordinances will automatically
terminate and neither party will have any further obligations under the
Neighborhood Park Plan.

PB16-4. Reservations.

A. Local Government Aid. The MPRB will continue to receive 11.79% of the annual
amount of Local Government Aid funds that are awarded to the City each vyear,
irrespective to the 20-Year Neighborhood Park Plan.

B. Administrative and Benefit Administrations Fees. The MPRB will continue to pay to
the City the City’s administrative and benefit administration fees, as amended from
time to time, with a mutually agreed upon cost allocation methodology, at rates
proportionate to the rates the City applies to its own operations, irrespective of the
20-Year Neighborhood Park Plan.

C. Levy Request Authority. The MPRB will retain its authority, as provided in the City
Charter and State law, to request a maximum property tax amount and rate from
the BET and to adopt an annual property tax levy within the maximum set by the
BET, irrespective of the 20-Year Neighborhood Park Plan. However, it is anticipated
that the MPRB inflationary increases should not exceed the City levy inflationary
increases.

D. MPRB cooperation on BET matters. Concurrent with this ordinance, the City has
adopted a 20-year Street Infrastructure Plan which may rely on bond proceeds
issued through the BET. It is expected the City and MPRB members of the BET will
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support bond proposal(s) made by the City to the BET for the 20-Year Street
Infrastructure Plan.

HISTORY:
05/04/16 Minneapolis Park and Recreation Board ADOPTED

Approved on a Roll Call Vote

Prepared By: Jayne Miller, Superintendent, Superintendent's Office

Review:

Jayne Miller Completed 04/28/2016 8:16 PM

Minneapolis Park and Recreation Board Completed  05/04/2016 5:00 PM
Minneapolis Park and Recreation Board Pending 05/18/2016 5:00 PM

Resolution 2016-195

34-A



Appendix C:

MPRB Ordinance: Chapter 17 - Criteria-Based System for Capital and
Rehabilitation Neighborhood Park Project Scheduling (adopted July 2016)
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ORDINANCE 2016-102

AN ORDINANCE OF THE
MINNEAPOLIS PARK & RECREATION BOARD

Adding Chapter 17 to the Minneapolis Park and Recreation
Board Code of Ordinances - CRITERIA BASED SYSTEM FOR CAPITAL AND REHABILITATION
NEIGHBORHOOD PARK PROJECT SCHEDULING (IN CONJUNCTION WITH CHAPTER 16 - 20 YEAR
NEIGHBORHOOD PARK PLAN)

The Park & Recreation Board of the City of Minneapolis does ordain as follows:

Section 1. That Chapter 17 of the Minneapolis Park & Recreation Board Code of Ordinances be
added to read as follows:

CHAPTER 17 — CRITERIA BASED SYSTEM FOR CAPITAL AND REHABILITATION NEIGHBORHOOD
PARK PROJECT SCHEDULING (IN CONJUNCTION WITH CHAPTER 16 - 20 YEAR NEIGHBORHOQOD
PARK PLAN)

PB17-1. Purpose; interpretation; and application.

The City of Minneapolis and the Park and Recreation Board jointly enacted concurrent 20 Year
Neighborhood Park Plan ordinances to achieve a shared goal of closing a neighborhood parks
funding gap. An important element of the joint 20 Year Neighborhood Park Plan ordinances was
a_ commitment to ensure that racial and economic equity criteria were utilized in determining
the distribution of funds to neighborhood parks during the period of the Plan. PB17 is being
adopted to implement the goals of the joint 20 Year Neighborhood Park Plan ordinances and
establish objective criteria to assist the Park Board, the Park Board Superintendent and Park
Board staff in evaluating the relative need of all neighborhood parks. PB17 is intended to be
read in conjunction with PB16 and in furtherance of the goals outlined therein.

PB17-2. Definitions. The terms defined in PB16-2 apply to this Chapter. In addition, the terms
below have the following meanings:

Crimes against a person means Criminal Homicide, Forcible Rape, Robbery and Aggravated
Assault.

Neighborhood means that section of the City defined by the bylaws of the relevant
neighborhood organization required by the Neighborhood Revitalization Program Law, Minn.
Stat. § 469.1831, subd. 6(b), and reference by City of Minneapolis Geographic Information
Systems map Neighborhoods & Communities.

Park staff means any employee of the Minneapolis Park and Recreation Board.

Superintendentmeans the Superintendent of the Minneapolis Park and Recreation Board.

PB17-3 Equity evaluation required.




Prior to the Annual Report required by PB16-3(G)(2), the Superintendent shall direct park staff

to complete a criteria-based equity evaluation of each neighborhood park as outlined in PB17-4.

PB17-4 Equity evaluation procedure.

Each neighborhood park shall receive a criteria-based equity rating to be calculated as follows:

A. Community Characteristics

1. The City is divided into eighty seven (87) neighborhoods.

2. Each neighborhood park within a single neighborhood shall receive the same

score for the Community Characteristics defined by this section

3. Racially Concentrated Areas of Poverty

a.

Finding: Individuals who live in poverty are less likely to have access to

private transportation which can result in less access to parks and

recreation opportunities beyond their neighborhood parks. Residents

who live in poverty often have less access to open space and recreation

options and are more likely to experience a variety of chronic health

problems, some of which are impacted by their physical environment,

including access to parks and open space. Additionally, communities of

color and areas of poverty often experience a lack of public and private

investment relative to other areas.

Park staff shall use the latest data and estimates from the U.S. Census

Bureau to identify Areas of Concentrated Poverty, Racially Concentrated

Areas, and Racially Concentrated Areas of Poverty. Park Staff shall

provide the Superintendent with the raw data used to make

calculations.
Neighborhoods where 40% or more of residents earn less than 185% of

the federal poverty threshold and where 50% or more of residents are

people of color are Racially Concentrated Areas of Poverty will score 5

points. Neighborhoods where 40% or more of residents earn less than

185% of the federal poverty threshold are Areas of Concentrated

Poverty will score 3 points.

4. Population Density

a.

Finding: Developed areas with more people can mean many local park

users and may also indicate fewer acres of open space, either public or

private, for recreation or leisure.

Park staff shall calculate the population density per square mile using

the latest data or estimates from the U.S. Census Bureau. Park Staff

shall provide the Superintendent with the raw data used to make

calculations.
Neighborhoods with ten thousand (10,000) or more people per square

mile will score 3 points. Neighborhoods with six thousand seven

hundred and fifty to nine thousand nine hundred and ninety-nine
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(6,750-9,999) people per square mile will score 2 points. Neighborhoods
with less than six thousand seven hundred and forty-nine (6,749) people

per square mile will score 1 point.

5. Youth Population

a.

Finding: Parks and their physical assets provide opportunities for an

active lifestyle for households with children. The MPRB strives to serve
the youth of Minneapolis through both facilities and programming by
ensuring that neighborhoods with large populations of children have

well-funded recreation options nearby.

Park staff shall calculate the neighborhood youth population using the
latest data or estimates from the U.S. Census Bureau. Park Staff shall
provide the Superintendent with the raw data used to make
calculations.

Park staff shall calculate the number of residents under 18 years old as a

percentage of the population. Neighborhoods with a youth population
greater than 24% will score 2 points. Neighborhoods with a youth

population between16% and 24% will score 1 point.

6. Neighborhood Safety

a.

Finding: Well-designed and maintained parks create safer places for
people to gather and provide a sense of community. Developing and

maintaining a vibrant neighborhood park that promotes community

safety, both real and perceived, is important to building and sustaining

strong neighborhoods.

Park staff shall use the most recent Minneapolis Police Department
Uniform Crime Program reporting data, for a time period of one (1)
year, to calculate the number of crimes against persons per thousand

residents for each neighborhood. Park staff shall provide the
Superintendent with the raw data used to make calculations.
Neighborhoods with more than 10 crimes against persons per thousand

residents will score 2 points. Neighborhoods with between 4.1 and 9.99

crimes against persons per thousand residents will score 1 point.

B. Park Asset Characteristics

1. Each park shall receive a unique Park Asset Characteristic score to be

determined as follows:

2. Asset Condition

a.

Finding: Assets need regular inspection and preventative maintenance

to identify elements that are unsafe or have how become noncompliant

according to changing federal or state code requirements. Assets or

facilities that need to close for repair work can displace programs and

interrupt service to the community. Therefore, the condition of




individual park amenities is a critical factor in determining whether

capital funds are necessary for that location.

At least yearly, the Superintendent shall direct the park staff from both

the local maintenance service area and citywide trade shops to rate

each asset within the neighborhood park.

When appropriate, the Superintendent may also contract outside

experts, including, but not limited to, engineering firms, to rate

neighborhood park assets.

It is the goal of this section for the Superintendent to direct multiple

park staff members or outside experts to rate each park asset.

Assets that present a safety concern or could be taken out of service

due to deficiencies will score 5 points. Assets that function as a result of

numerous and ongoing repairs will score 4 points. Assets that are

functional, but could benefit from rehabbing or replacement will score 3

points. Assets that are functional and reliable will score 2 points. Assets

that are new or like new will score 1 point.

Multiple Asset Condition ratings of individual assets shall be averaged to

figure the asset’s final Asset Condition rating.

The average Asset Condition rating of all of a neighborhood park’s

assets shall be averaged to figure the park’s final Asset Condition score.

3. Asset Lifespan

a.

Finding: Individual park assets have a projected lifespan from the time

they are first built. Once the asset exceeds its lifespan, cost for

maintenance and repair increases and chances of breakage, injury, or

closure of the amenity are much higher. Park assets later in their

lifespan need more attention and increased investment to ensure they

remain available to the public.

Park staff shall use the MPRB’s Comprehensive Plan inventory and As-

built plans to determine which assets are nearing or beyond the end of

their useful lifespans.

Each park asset shall receive an Asset Lifespan score.

Assets whose lifespan expired more than five years before the current

year will score 3 points. Assets whose lifespan expired less than 5 years

before the current year or will expire within the next 5 years will score 1

point.
The Asset Lifespan scores of all assets of a neighborhood park shall be

averaged to determine the park’s final Asset Lifespan score.

4. Proportionality of Investment

a.

Finding: Parks where a small proportion of the capital asset value was

reinvested in the past 15 years are much more likely to be due for

significant reinvestment.
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Park staff shall use the MPRB’s Capital Improvement Plan and projected

asset values, to determine the amount of capital invested in a

neighborhood park in the past 15 years relative to the total cost to

replace all existing park assets.

Neighborhood Parks with zero percent (0%) of the total cost to replace

existing park assets invested as capital within the past 15 years will

score 3 points. Neighborhood Parks with one-tenth to nine and nine-
tenths percent (0.1% to 9.9%) of the total cost to replace existing park
assets invested as capital within the past 15 years will score 2 points.

Neighborhood Parks with ten to twenty-four and nine-tenths percent

(10%-24.9%) of the total cost to replace existing park assets invested as

capital within the past 15 years will score 1 point.

The Superintendent shall direct park staff to produce an ordered ranking of neighborhood parks

by combining each park’s Community Characteristic and Park Asset Characteristic scores

annually. Such ordered ranking shall be included in the Superintendent’s Recommended Budget

to the MPRB Board of Commissioners and the final budget recommendations shall be included

in the Annual Report required by PB16-3(G)(2) and used to update the MPRB'’s five-year project

schedule. This ordered ranking will be used to determine equitable distribution of capital and

rehabilitation funding, on a rolling basis, for the 20 Year Neighborhood Park Plan beginning 2017

and ending 2036.

Section 2. That this Ordinance shall take effect and be in force from and after its publication.

Passed and adopted on this 6th day of July, 2016

Approved:

/s/ Betsy Hodges

/s/ Liz Wielinski
President of the MPRB

/s/ Jennifer Ringold
Secretary of the Board

Betsy Hodges, Mayor



Appendix D:

Report: Criteria-Based System for MPRB Capital and
Rehabilitation Project Scheduling (May 2016)
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Project Scheduling
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Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

Background
In recent years, the Minneapolis Park and Recreation Board (MPRB) has followed the direction of the

MPRB 2007-2020 Comprehensive Plan in choosing to develop and implement a capital improvement
program that addresses gaps throughout the system. Largely, due to historic funding limitations, the
capital improvement program has primarily focused on investment in two major capital park assets -
playgrounds and wading pools with a particular focus on parks in low-income and diverse
neighborhoods over the past 6-7 years.

In selecting projects to be funded by the 20 Year Neighborhood Parks Funding Plan, the MPRB has
developed a set of equity-based criteria for prioritizing capital investment and large rehabilitation
projects. This effort is meant to quantifiably evaluate neighborhood parks, and ensure that investments
are equitably targeted and support the MPRB’s Comprehensive Plan with particular focus on the
Comprehensive Plan’s Theme 3: Dynamic Parks That Shape City Character and Meet Diverse Community
Needs. The criteria are a combination of community and park asset characteristics using multiple data
sources. Neighborhood parks that rank high according to the criteria are prioritized for investment.
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Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

Community
Characteristics

eRacially Concentrated
Areas of Poverty

eYouth Population
ePopulation Density

*Neighborhood Safety N e|gh bo rhOOd
Park - Major
Rehabilitation

and Capital
Project
Selection

Park
Characteristics

ePark Asset Lifespan
ePark Asset Condition
eProportion of Value
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Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

Building equity into park investments:

The investment of large amounts of funding for capital and major rehabilitation projects into public
amenities and infrastructure is something that should be done with clear guidelines for how projects are
selected and prioritized over other, also important projects. The Minneapolis Park and Recreation
Board, in allocating public money for rehabilitation and replacement of park amenities and facilities has
selected the following criteria to guide the rehabilitation and capital improvement program of
neighborhood parks across Minneapolis. For more information, please visit
https://www.minneapolisparks.org/park care improvements/park projects/current projects/closing

the gap - investing in our neighborhood parks/

How This Works:

Each park was given an objective score for each of the following Community and Park Characteristics
criteria. Community Characteristic values were determined at the neighborhood scale and each
neighborhood park that was within that neighborhood received that score. Park Characteristic values
were determined based on the specific assets within each individual neighborhood park. For example,
Willard Park and Farwell Park are both located in the Willard-Hay Neighborhood and receive the same
scores under the Community Characteristics since those numbers are calculated for the neighborhood
as a whole, but they receive different scores for Park Characteristics which are based on the assets that
are physically located within each park.

Criteria Categories Maximum Possible Points
Community Characteristics [12 of 23 Total]
Racially Concentrated Areas of Poverty 5
Neighborhood Population Density 3
Youth Population of Neighborhood 2
Neighborhood Crime Statistics 2
Park Characteristics [11 of 23 Total]
Park Asset Condition 5
Age of Park Assets 3
Proportion of Value 3

45-A



46-A

Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

Community Characteristics:

These criteria are selected to help ensure that MPRB prioritizes parks with a focus on racial and
economic equity.

1. Racially Concentrated Areas of Poverty [5 Possible Points out of Possible 23 Total Points]
About the measure: Areas of concentrated poverty are census tracts where more than 40% of the

population has a family income below 185% of the federal poverty threshold. Racially Concentrated
Areas of Poverty (RCAPs) are defined as Areas of Concentrated Poverty where more than 50% of the
residents are people of color. This measure is identical to the Metropolitan Council’s “Areas of
Concentrated Poverty where 50% or more of residents are people of color (ACP50).”

Data source: U.S. Census Bureau, American Community Survey 5 Year Estimate for 2009-2013. For more
information, visit:
http://www.metrocouncil.org/METC/files/35/35358ee4-7976-42e6-999d-9e54790d45fe.pdf

Why this is important: Individuals who live in poverty are less likely to have access to private

transportation which can result in less access to parks and recreation opportunities beyond their
neighborhood parks. Residents who live in poverty often have less access to open space and recreation
options and are more likely to experience a variety of chronic health problems, some of which are
impacted by their physical environment, such having access to public parks and open space. In addition,
communities of color and areas of poverty often experience a lack of public and private investment
relative to other areas. In building a more equitable park system, it is important for the MPRB to target
investment of public funds into parks in areas with concentrations of people of color and low-income
households. As a result, this criteria is allocated the highest possible score of 5 points to make sure that
future investments are targeted to areas that have historically been underserved by public investment.
Parks that are in Areas of Concentrated Poverty but not Racially Concentrated Areas receive 3 points.

RCAP 1. WEIGHT
Racially Concentrated Area of Poverty 5
Area of Concentrated Poverty 3
Neither 0
2. Population Density [3 Possible Points out of Possible 23 Total Points]

About the measure: Population density is calculated at a neighborhood scale with parks in higher

density neighborhoods receiving higher point values. Higher density areas have more people living per
square mile.

Data source: U.S. Census Bureau, American Community Survey 5 Year Estimate for 2009-2013.

Why this is important: Neighborhood parks play a critical role in enhancing quality of life of all

Minneapolis residents. Areas with more people can mean many local park users and may also indicate
fewer acres of open space for recreation or leisure, either public or private. High population density is



Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

likely correlated with high park use which can result in shorter asset lifespans than areas with lower
population density. Higher density neighborhoods generally have the lowest amount of open space,
either private or public. Parks in these areas are often the primary accessible options for open space for
residents who live in apartments or have no private backyards. This means that parks play an even more
important role in providing access to nature, fresh air, and outdoor recreation. This measure was given a
moderate priority of 3 possible points with neighborhoods that ranked above the average citywide
density of 6,750 people per square mile receiving more points, and neighborhoods over 10,000 people
per square mile getting the highest level of points.

POPULATION DENSITY 2. WEIGHT
(per square mile)
Over 10000
6750-9999
0-6749 1
3. Youth Population by Neighborhood[2 Possible Points out of Possible 23 Total Points]

About the measure: The percentage of a neighborhood’s population that is under the age of 18 is used,

with neighborhoods having larger youth populations receiving the greater number of points. To create
this measure, neighborhoods are ranked by the percentage of the population that is under the age of 18
and divided into thirds along the following natural breaks: fewer than 16% of the population is under the
age of 18, between 16% and 24% of the population is under the age of 18, and more than 24% of the
population is under the age of 18.

Data source: U.S. Census Bureau, American Community Survey 5 Year Estimate for 2009-2013, and
Minnesota Compass http://www.mncompass.org/profiles/neighborhoods/minneapolis-saint-
paul#!areas

Why this is important: Parks and their physical assets provide opportunities for an active lifestyle for

households with children. Amenities for youth, such as playgrounds, can impact health outcomes such
as childhood obesity and promote positive developmental aspects of play and socialization. The MPRB
strives to serve the youth of Minneapolis through both facilities and programming by ensuring that
neighborhoods with large populations of children have well-funded recreation options nearby. Asthe
location of parks is only indirectly related to the concentration of youth living in a given area, this criteria
section is given 2 possible points with areas of the highest concentrations of youth receiving the highest
possible points.

% Population below Age of 18 3. WEIGHT
> 24% 2
16% - 24% 1
< 16% 0
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Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

4, Neighborhood Safety [2 Possible Points out of Possible 23 Total Points]
About the measure: 2015 Minneapolis Police Department reports crimes against persons data, which

includes the offenses of Criminal Homicide, Forcible Rape, and Aggravated Assault. Data is reported at
the neighborhood level.

Data source: Minneapolis Police Department — Uniform Crime Reporting Program data

Why this is important: Keeping parks and park and recreation facilities safe is a key to community

wellness and well-designed and maintained parks create safer places for people to gather and provide a
sense of community. Developing and maintaining a vibrant neighborhood park that promotes
community safety, both real and perceived, is important to building and sustaining strong
neighborhoods. Park safety also has a strong relationship with park usage, as broken down and
underused parks lose their value to the community if they are not, real or perceived, safe for potential
park visitors. Since neighborhood parks can be safe places for people to gather and provide a sense of
community, it is important to include this measure. This measure is awarded 2 points to reflect the
indirect relationship that parks have on crime in the larger community.

Crimes against persons/1000 people 4, WEIGHT
>10.0/1000 2
4.1-9.99/ 1000 1
<4.0/1000 0

NeighborhoodPark Asset Characteristics:
For this group of characteristics the MPRB analyzed neighborhood park assets within a park (such as

pools, playgrounds, courts, fields, and recreation centers) to identify the highest priority parks for
investment. Average scores or percentages per park property are used so that parks with a history of
more investment dollars spent on them are not be overrepresented relative to areas of
underinvestment.

5. Asset Condition [5 Possible Points out of Possible 23 Total Points]
About the measure: Park assets receive condition assessments to identify individual assets with high use

and maintenance needs, and determine likelihood of repeated failure. MPRB staff or consultants
perform asset condition assessments and data compiled is used in design and construction projects to
determine final material selection and the asset’s maintenance program. For scoring here, multiple staff
from each maintenance service area and citywide trades shops were surveyed in early 2016 and ratings
for each asset and each park were averaged to get the final ratings.

Data source: MPRB staff assessments and Service Area master plan asset inventory and condition



Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

Why this is important: Park assets that receive high public use are commonly submitted for repair orders

and experience the highest likelihood of failure, causing a facility or amenity to be out of service for
public use. Assets need regular inspection and preventative maintenance to identify elements that are
unsafe or have now become noncompliant according to changing federal or state code requirements.
The condition of individual park amenities is a critical factor in determining whether capital funds are
necessary for that location. Assets or facilities that need to close for repair work can displace programs
and interrupt service to the community. In addition, assets that require repeated repairs to keep them
safe and functioning can be quite costly and should be considered for replacement. Condition
determines if that asset is safe for all to use or even if it is unusable or about to become unusable by the
public. Older equipment should generally be replaced sooner, but sometimes assets wear out or
breakdown much faster than expected and those need to be addressed. This category is thus given the
maximum of 5 possible points.

ASSET CONDITIONS 5. WEIGHT
Could present a safety concern or be taken 5
out of service due to deficiencies
Functions as a result of numerous and 4
ongoing repairs
Functional, but could benefit from rehabbing 3

or replacement
Functional and Reliable

New or Like New

6. Asset Lifespan [3 Possible Points out of Possible 23 Total Points]
About the measure: Individual park elements are categorized according to their projected lifespan from

the year they were constructed or last had a major renovation. Priority is given to elements that are
more than 5 years beyond their lifespan.

Data source: MPRB comprehensive plan inventory and as-built plans per Neighborhood Park

Why this is important: Individual park amenities have a projected lifespan from the time they are first
built. Once they exceed their lifespan, cost for maintenance and repair increases and chances of
breakage, injury, or closure of the amenity are much higher. Park amenities later in their lifespan need
more attention and increased investment to ensure they remain available to the public. Since this as
taken as an average of the lifespan of all key assets, parks with an average before 2010 are prioritized
because that indicates that a significant majority of the park’s combined assets are out-of-date and in
need of replacement and received 3 points. Parks with a score between 2011 and 2020 likely have had
some key assets replaced in the recent past and are a slightly lower priority and receive fewer points,
while parks with a much younger average age of equipment are not considered a high priority in this
measure.
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Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling

LONGEVITY 6. WEIGHT
Expired before 2010 3
Expires between 2011 and 2020 1
Still in Lifespan in 2020 0
7. Proportionality of Investment [3 Possible Points out of Possible 23 Total Points]

About the measure: This measure is calculated as the amount of capital invested since 2000 relative to

the total cost to replace all existing park assets. The ratio, shown as a percentage, helps by identifying
parks where little or no capital investment has been made since 2000 and controls for the size and range
of amenities in different size neighborhood parks. In other words, we need to identify parks where the
least ongoing capital investment has been made over the last 15 years and prioritize those parks for new
investment.

Data Source: MPRB Capital Improvement Plan (CIP) and projected asset values.

Why this is important: Measuring previous investments in existing park assets is an important way to

identify parks that have historically received lower levels of investment. Parks where a small proportion
of the asset value was reinvested since 2000 are much more likely to be due for significant
reinvestment. The proportionality criteria captures MPRB’s history of investment on a park by park basis
and is a good approximation of where additional investment is needed by highlighting parks that have
received lower levels of investment between 2000 and 2015. This category is given a moderate priority
of 3 possible points, with parks that have received lower historic proportionate investment receiving
higher points.

% Reinvested 7. WEIGHT
0% 3
0.1%-9.9% 2
10.0%-24.9% 1
>25.0% 0



Appendix E:

Matrices: Neighborhood Park Rankings Using the Criteria-Based System for
MPRB Capital and Rehabilitation Project Scheduling

May 2016 version for 2017 budget

October 2017 update for 2018 budget
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Appendix F:

2017-2022 Capital Improvement Program for neighborhood Parks, including
rehabilitation funding (Adopted December 7, 2016)
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Appendix G:

2018-2023 Capital Improvement Program for neighborhood Parks, including
rehabilitation funding (Adopted December 6, 2017)

67-A



193png |enuuy 8T0T

pooy.toqysiaN :S1D3r0dd LNINLSIANI VLIdVI

€ 0¢ddN|000°000°TS 0¢ddN uoneluaws|dwi ue|d yded Asnead 6
1 Ana7 [ende) pooyioqysiaN|{000°08S d1D snoinald Nied plaid
, syuswanosdw| SpIal4 2133 |YY ¥S
T 02ddN|000°0STS dlDJ snolnald 2139|431V 1seaylioN
¢ uonealpad ed|0$ , uonestpad yied uonejuawsa|dwi ueld Jded a4enbs |[aA07 0z
4 0¢ddN|000‘0S€S 0¢ddN
ol1ed1pa e ‘ ol1ed1pa e
€ uolneaipaq Jed Nvm.wﬁm uol} __Msw_uwzn_ (s1ouleIU0d SunsIxa) T aseyd T
€ 02ddN|S29'865 did IN9.d sjuswanosdwi 93Is pue eale Ae|d HEd 1194 1 €5
€ Ana7 |evide) pooyloqysIaN|S0T‘6LTS dIJ snoinaid
o11e21pa e ‘ ol1e21pa e onejusawsa|d e
[4 uolnesipsq yied vwo.mm \ uolnesipsq yJied uoljejuswajdwl ueld sJed uepJor 9T
4 0ZddN|000°0£T‘TS 0¢ddN uoneluswsa|dwi ue|d
v uol1ea1paq 4ed|S0L‘€96S uonedpaq JyJed uoneluswsa|dwi ueld SUOWWOD) UMOIUMO(] e/u
ol1ed1pa e ‘ ol1ed1pa e
€ uonesipaq yied owv\mmm uonesipsq yied uonesuawa|dw ueld sJed a1n) /1
€ 0ZddN|SZZ'009S 0¢ddN
[4 02¢ddN [000°0STS 0ZddN uonejuaws|dwi ue|d
uoneapag e ‘ uollealpaq e
¢ 1121pa Hied 80T'9% He1Pad }ed sjuawanosdwi 911S pue eale Ae|d H18d PUBISASID Le
4 Ana7 |eyide) pooyloqysIaN|00z‘€vzS dID snoinaud
¢ Uonealpad Hied| ETE'6ES HORESIPaA 1Jed 1uswadueyua eale Ae Jed aunyia
4 0¢ddN|000°STS 0<¢ddN 4 \d Hed weg It
v e 0ZddN[000°00SS 0¢ddN uoniejuawa|dwi ueld  Jed 3a3.) s,119sseq 4
211381 924nos Suipun did sjuawanoidwj yaed pasodou awepN 19fou Je 3upjue
»UIsIa s Suipuny 8102 |\ yossnpur 10y uoseay > I 4ed p d Npsloidpped o oz

wesdoud Juswanoidw| jeude) 8T0C

68-A



69-A

€59'€ST8S jelol
e 0¢ddN [000°0ZVS 0¢ddN pung Aouaduiluo) uoiPNIISUO) 1UBWISAAU| [eyide) e/u
€ uoneaIpaq yied|€95°LES uolledipaq yJed pIaly Joiwalid ‘@inyonuiis
. . yled p[al4 HMemals 12
€ 0¢ddN|000°00€S$ 0ZddN @peys |ood ‘p|aly asn-1}|NW MaN
J91Ud)
‘ dwi 8
€ 0¢ddN|000°09¢CS 0CddN SiuswaAoJsdwl sulpjing pue |ood Anunwwon sdifjiyd L
5 uol3edipaq }4ed|S0S‘TTS uol1ed1paq Yed
S 02ddN|009°656$ dID snoinaid spusuanodu 1eq pla14 sdjayd 61
) 9311s pue ‘ped yse|ds ‘ease Ae|d A PI®! 194
S 0ZddN|0S 0¢ddN
14 uo1edIpaq JJed|cr0'9S uoledlpaq yJed onejuswald o o SUBLI
uolnrejuawsa|dwi u J IH supyJ
z 0zddN|000°05€¢ 0ZddN ! [dwi ueld 3ded ||IH subjJad 14"
I143S1 924n0og Suilpun did sjuawanosduwi yied pasodou awep 3foad/yie Bupjue
»sIa S 3uipung 810¢ u] uoIsNpU 10} UOSESY 1 I )ded p d N 303load/34ed 0ZddN 2102

pooy.toqy3iaN :$133r0¥d LNINLSIANI TVLIdVD

198png |enuuy 8T0T

wesgoud Juswanosdwy |eyide) 8T0¢C




6L1'89€'SS jelol
spund |euoiSay |PUNO) 19 ‘ SNOIN3J (peayjiesl) JJed [euoiday
¢ pund | 1534 |l 0 13IN1000°06% did 1S J91UdD WO\ PUB 2INIUBAPY YMIM 240p03ay] T
S|led] pue syJe ‘ SNoIA3. uoljeiuawa|dw| ue Hed |euoiday
[4 [ledL pue s3ied|000°0SYS did Ina.d 1el [dw] ue|d 1ddISSISSIN Y1ON 6
‘ spaanoud Aano ue ‘ SNOIA3M Jtedoy
S€E p d Al31307 W pue 0|000°00ZS did Ina4d Il VdM pue uonezijigeis yueg  Hed |euoigay 28109 5
JaAIY 1ddissISSIN
s‘e s|led| pue s)4ed|000vrS dlD snoinald uolnrejuswsa|dwi sie|4 uejwayog
JJed
spaado.d Alano ue ‘ SnolAal uawdo|anaq yJed |elaua
S p d A1ano1 N pue 0|000°0SS diD Inaud 1 [9AaQ Y4ed | 9 leuoiSay eyeysUUIN ST
9‘g S|led| pue s)4ed|000‘v6T'TS dID snoinald uolejuawajdwi ue|d J91sep |led] [euoiSay Aemyaeq -
9‘g S|leJ| pue s)4ed|000°957S dID snoinald ue|d J91se 3934) eyeysuuliN
109[04d 9A13BIOQE||0D yun
8 ‘ Aynb 8
T spun4 |[euolday [1DUN0D 19IAN|000°00TS | 21BN Alinb3 |euoiday (MSE) PU3 UIBYLION SUISSIA SPUNOY puess 4104
‘ uolealpaq yJe ‘ uolealpaq e oeag Jepa no Hed [euoiBay
9y 11821paQ 4ed|T20'STS 13e21paQ XJed yoeag Jepaj yinos so%ET 40 UIeYy S
T uol1ea1paq y4ed|000°9$ uolieaipad Jled S|led] pue|s| 39]|03IN sied
14 S|leJd] pue s3Jed|06€'666S dlJ snolrald [eUOIZDY JUOILIBALY ot
SHIOM 41BN
7 | Spund [euoi3ay [PUNO) 13N 000 €VSS dId snoinalg 1ddissisSIA [eA3ud)
‘ spaadoud Auano ue ! SnoInal JuauIRBeUei
[ p d A1en07 N pue 0[000°00CS did In3.d Anadoid sanry Jaddn
yJed |euoi3ay
T S|ledL pue SYIed|890°ELES dId snoinaid 2115 J2IaY0S sijeq ayranoqy 108
T spun4 |euoi3ay |1PUNOD 19N |000'8ESS dID snoinald 9U3 UO Xied 9yl pue puejs| s ||eH
db Supjues
I3 924nos 3 n sjuawanoud ed pasodo awep 3fo e euoida
»nuIsia JNos suipuny 8T0¢C Ul UoISNPUI 10} UOSEDY uswidnoidwy yied p ad wep 19foid/sied | Mz_uuz

Jeuoi39y :S103r0¥d LNIWLSIANI TVLIAVI

weJsgoud Juswanosdwy| jeyded 810¢

193png |enuuy 8T0Z

70-A



71-A

STZ'T6E'CS |elol
‘ 3unydn
IV | spund|euoi8ay |1DUno) 13IAI|000TZTS dI1D snoinaud 2 Suined Aemyied

1\ Spa3d04d A191107 IN pUB O[000'STYS d|D snoinaud S|led| pue syJed |euoiday
SOYdleAN lueln

‘ (43y10 pue)

1\ Ana7 [enide) pooyloqysIaN (S9L°61S d|J snoinaid Wei501d $110ds UINox UIdoUUaH
S Ana7 |eude) pooysoqysiaN |0SY v19S d|J snoinaid 0IAIDS 1g3Q UOIIBAOUDY Sp|3l4 UBWSIN
9y Ana7 |ende) pooysoqysiaN |000°007S dID snoinaud 1S9My1nos suelg
191SeIA eaJy 92IAJSS

T Ana7 |eude) pooysoqysiaN |000°TSTS dID shoinald 35/3seayrioN
T pung [BJ3U39|000°00SS dID sholaaud SjuawWaA0IdW| SI91UBD) IIIAIDS SJ91UdD) JIAISS

did

pusia 924no0s Suipun4 8T0¢C Ul uoISNPUI 10} UoSEdY sjudwanosdwiy yied pasodoud awep 19load/aed

$133r0dd 43H10

193png |enuuy 8T0Z

welgoud Jusawanosdwy |eyide) 8T0¢C




193png |enuuy 8T0T

2139 ‘Sulm
, , , 2JnjonJjseJju|
v 0ZddN|000°00tS 0¢ddN s3npuod ‘sadid punoJgiapun
apeJsn-mo|ag
9A0WSaJ Jo ‘Doe|dad ‘Jieday
Sp|a14 2119|Y3e 2119Y31uAs Jo aseq uollell|igeyay
Ana7 |eyide) pooysoqysia ‘ SNOIADJ
v 11E31dED POOLIOqUSIaN 1000°00TS did 1old Jo/pue sdejins aoe|das 4o Jleday Jan] 2119YjuAs
aJnjnJisedjul
v 02ddN|000°00€S 02ddN 8unuoddns pue swaisAs 3u1lysi) 3unysn yJed
101491 90e|daJ Jo Jjeday
sgulystuany
pun{ Ajluswy
1\v Ana7 |enide) pooyloqy3iaN {000‘00TS dID shoinaud 91IS pue ‘sainlea} ‘saniuswe 00UI0aUSIo
yded 101491xa 9oe|dad Jo Jieday POoyJoqusIoN
, swalsAs Jo/pue  3uluonipuo) J1y pue
v 02ddN|000°9S¥$ 0¢ddN sjusuodwod 9oe|das Jo Jjeday  ‘uolle|IIUSA ‘Bullesy
v 02¢ddN[000°00LS 0C¢ddN s}004 doe|daJ Jo Jieday sjooy
\ BUPING - onesioo
[V 0CddN|091'8/SS 0¢ddN 40 syuaWae 99e|dal 1o Jieday 1ua) uon d
pue 3ulp|ing |eJaudo
sgulp|ing
134 0ZddN|0008.8$ 0ZddN pue says jied pooysoqysisu  spuswaAosdw] YAy
[|e ul A3ijigissadoe anosdw|
PsIia 92unos Suipung 810¢ did sjusawanosduwiy yied pasodoad awen 3afoad/aed
T : ul uoisnppul 10} uoseay '

INVH50Ud NOILVLITIgVHIY

72-A



198png |enuuy 810¢

088‘EELVS jelol
SyJed |euoiday ui seale
spaadoud A1s1107 |A pue O|000°00TS d|D Snoinald jeliqey pazijesnieu a3euew JuawRBeUL
v P ) o . , 1elqeH yJed [euoiday
pue ‘ulelulew ‘@dueyua ‘91eal)
Syded |euoiday ui (219 ‘suaned
uonelliqeyay
[V spaado.d A121107 IN puUe O|000°SLTS dlD Snoindud  ‘919J0u0d ‘snoulwniiq) Supepns 211 leuoia
pJey Jo1491xa 9de|daJ 4o Jieday I1eL] 199Y
SyJed |euoiday ul sdulysiuany oun
spaadoud A1a1lo ue y SNOIA3J 91IS pue ‘sainiea} ‘salliuswe
1\ P d A31107 N pue 0|000°0SS dld In9.d s p ies) "Salyl AnusWY Sied [euoiSay
yJed 101491xa 20e|daJ Jo Jieday
seale juawdinba
[V 02ddN|000°002S 02ddN pue ‘sdoys)y4om ‘@3esols ‘Suidels  salll|ide4 suonesadQ
0} sjuswanoidwi pue Jieday
[V Ana7 |eride) pooyloqysiaN|08E‘ZETS d|D ShoIAJUd  ‘931940U0d ‘snoujwniliq) duideyns 1UdWaAed
[V 02ddN|0v0v9¥S 02ddN  piey J01191xa 90e|dad 40 Jieday pue y|emapis
PuIsIg 924n0S Suipung 810¢ did sjuawanosduwi yied pasodoid aweN 19foid/died
T ) uj uoIsn|dul 10} uoseay :

INVYO0Yd NOILVLITIaVH3Y

weJsgo4d Juswanoidwi jeyde) 8T0¢

73-A



183png |enuuy 8102

pooy.toqysiaN :$133f0¥d LNINLSIANI VLIdVD

Ana7 jende) 000'sses  |ooo'sses GBUSY o swanoadwi s pue ea.e Ae|d
pooyioqysian ealy Ae|d 0ZddN T sieq a1n) /1
UORERIPO ied |98YSES I uoneaIpad Hed uoneUBWR|dWI uelg
0ZddN|001'CT8°CS SeTeTe’es |SLT'009S 0ZddN
0¢ddN|000°00S$ 000°00SS 0¢ddN uonejuswsa|dwi ueld Jded 98en0) LT
0¢ddN|000°056S SC0'8T9S  |SL6'TEES 0¢ddN uoneyuawsa|dwi ueld 3Jed ueJodio) T
Ana1 |eade) geyay
0 0 syusawanosdwi eale Aejd Jed elquin|o) /8
pooyloqysiaN s g ealy Aeld 0ZddN ! g aun
0CddN|S.L‘ST8S SLL'SL9S 000°0STS 0ZddN uonejusws|dwi ueld
uol1ea1paq 4ed|(80T'9S 80T‘9S uoneslpaq yied
dJed puedAd|d LE
AnS7 |ende) , , , . sjusawanosdwi 9IS pue ease Aeld
POOYIOGUSIEN 0€8°LLTS 0€9'vES 00T'sves diD Inald
! ‘ uollejuawsa|dwi ue Hed
0ZddN [000°009$ 000°009S 0ZddN el |dwi ueld PI314 3NUBAY Jepa) [44
0¢ddN|0T8TTES STT'LTS S6576CS dlDsnoinald  sjuawanosdui dlis pue eale Ae|d Yled [[9AeD 98
0¢ddN|006T6CS 006°T6¢CS dlD sholnald  siuawanosdwi ayis pue eade Aeld
0¢ddN|[968°T6€TS T10°68S G88'70ECS dID snoiAsld died €9
Ana7 |ende) L, j , sjuswanoidw| Spiai4 2113|ysy  SMOpeaN ume uhig
POOYIOQUSISN ¥S0'€S0'TS 686'SLTS |S90°LLLS dID snoiAaud
0ZddN|[606°29S 606295 dID snolAaUd
Ana |ende) , j . . sjuawanosdwi 9IS pue ease Aeld Jled neaulog 88
POOYIOGYSIaN 985°8€7S 9rZ'ees 0LE'SETS  |000°08S dID snolAald
0ZddN|000°000°TS [000°000°TS 0ZddN uonejuawsa|duwi ueld Jed uouueyog 8T
0ZddN|[000°SELS 000°S€LS 0¢ddN uolieyuawsa|dwi ueld
uoledpaq e ‘ ‘! uol11ed1paq e
11e21paQ YJed mam.mmm mﬁm‘mmw 11e21paQ JJed JUBLBOUEYUS E31E ABld died aunyiag 9€
0ZddN|[000'STS 000STS 0ZddN
02ddN|000°005$ 000°00S$ 0¢ddN uonejuswd|dwi ueld  YJed 3da4) 51195569 [4
Ana7 |eyde) qeyay
. 000°8E€ 000‘8EE sjusawanosdwi 93is pue eale Aeld Jed uognpny F4 .
pooyloqysiaN > > ealy Aeld 0ZddN P ! 1 anp
02¢ddN|006T6C$ 006°16TS dlDsnolnald  sjuawanoldwi dys pue eale Aeld led agerewly v6
spung apisin0|000°00Z$ 000°00TS spung apisino
- - sjuawanosdwi 33Is pue ease Ae|d 101301 1S Yi8T 9
0¢ddN|000°00Z$ 000°00TS 0¢ddN/dID snoinald
924no0s Suipun ejo diy ul sjuawanoidwyi yied pasodou awep 193(04d /e Bupjuel
S sulpung |lelol €20¢ (44114 T20T 0coc 610¢ 810¢ uoIsnpuy 10y uoseay 1 134ed p d N 93foad /1ed 0ZddN LT0Z

weJsdoud uswanoidw| jeyded €202-8T0C 9¥dIN

74-A



UOReIPA Hied |05 05 uoneANp3a A1ed uoneuawsa|dwi ueld yded alenbs [jano] 0C
0¢ddN|000°00%S$ 000°0S$ 000°05€$ 0¢ddN
0ZddN|000°09€S 000'09€S dID snoinaug sjuswanoldwi 9IS pue eale Aeld Jaed Sulio] S
uoneaIpaq yied|zr6'sTS Tr6'8TS uoneslpaq .ed
02ddN|S29°863 679869 dID snoinaid (s4aureluod unsixa) T aseyd s1ed MO||343u0T cc
Ana7 lended| | , sjuswanosdwi 211s pue ease Aejd
pooyJoqysian S0T'6LTS S0Z'6LTS dID snoinaud
02ddN|006'T6CS 006'T62S diDsnoinaid  spuawanosdwi 31is pue eale Aeld yded s||iH uapun 06
A1 eaided 000'8E€S 000'8€€S qeusy sjuawanoldwi ease Aeld *\«gwm%wku%%wwﬁ g8
pooyioqysiaN ea.v Aeld 0zddN Jed eyiemerr axel
0C¢ddN |S67°90€S S6¥'90€S dID snoinaud sjuswanosdwy a1is pue eale Aeid yded Auuay| L
. ) . jood Suipem uoISSIWWOIDP
0¢ddN|00L‘L9T'TS vSv'99S  |9VTTYSS d|J snoinald T aseyd jjem Suiquip pue eale Aejd Yied uipAemaayl Ly
UOne21Paq H1Ed[780'6S 780°6$ uoledIpaq yJed uojejuawa|dwi ueld sied uepiof or
02ddN|000°0L2‘TS 000°0LT‘TS 0¢ddN uoljeuswa|dwi ueld
0$ 0$ 0ZddN uolejuswsa|dwi ueld 3[8uel | pjoquiny €
nowﬂ.wrmh_mﬁ”wmm 006'T6CS 006'T62S dID snoinaud sjuawanosdwi 33is pue eale Ae|d yJed saw|oH 8/
02¢ddN|{000°000'TS |SCC'609S |SLL'06ES 0ZddN uoneyuawa|dwi ued Yied uosilieq 1€
0¢ddN|000°0S.$ GT9'E6ES  |SLE'9SES 0¢ddN uonejuawaldw ueld Jed ||eH 8
0¢ddN|{000°009S  [000°009S 0ZddN uonejuswadwi ueld N EFEEGEED) €
sjuawanosdwi
0¢ddN|0S0708S 0S0v08S  |0S dIJ snoinsid au1s pue j0od Suipem Jded 49]|n4 89
02¢ddN|000°0VLS 000°0VLS 02ddN uolnejuswa|dwi ueld alenbs 32915 uipjuel 3T
02ddN|000°000°TS 000000°TS 0¢ddN uoneuawa|dwi ueld Y1ed ||aM|o4 qT
02ddN|000°00LS$ 006'SEYS 00T 'v9TS 0ZddN uolejuawa|dwi ueld yded [[amaieq g
0TddN|000°000°T$ [000°0S8S 000°0STS 0¢ddN uonejuswa|dwy uejd
uoledIpaq YIed|2zS YIS TS YIS uonealpag led yied malnse4 €€
Ana7 |enide) , , sjuswaAnoidwi 9IS pue eale Ae|d :
POOLIOGUSIBN 006T6TS 006T6TS dID shoinaud
. . sjuawanosdwi
0CddN [¥91'8TPS Y9v'8TrS 0¢ddN 311S [e13IUI pUE Ue|q J91Se yded sdif|iyd se3 144
uonesIpaq y4ed|50.€96$ G0L'€96S uoleaipaq yled uonejuawa|dwi Ueld SUOWWO) UMOIUMOQ e/u
do ul Sunjues
@24nos Suipuny lexol €202 (44074 1202 0202 6102 8T0 |0 1snppul 103 uoseay syuawanosdw) yed pasodold  awep pafoid/sed 0ZddN 2102

198png |enuuy 8102

pooyJoqysiaN :S133r0¥d LNIWLSIANI VLIAVI

weJdo.id Juswanoidwi |eyde) €20Z-8107 94dIN

75-A



193png |enuuy 8T0Z

pooyloqysiaN :S133r0¥d LNINLSIANI TVLIdVI

‘ . eyay
0ZddN|000'8€EES 000'8EES eaty Aelq MNM__n_Z syusawanoldwi ease Aeld
(Ajuo «(l4bd |puoibay
b. dd
o, o, y4od [puoibaJ fo uoziod pasnaof fo Sm &SH.N w\m_mﬁm\.”\_é ot
0ZddN|000°090°TS 000°090°TS 02ZddN -pO0YIOGBIAU UIyIIM SIUBWANOIdwWY) 1 3Jed ap! ]
uoljejuawa|dwi ue|d
0¢ddN|000°00T‘TS 000'ST8S |000°S8TS 0ZddN uonejuswa|duwi ueld JJed uioysspmod 4"
‘ ‘ . . JEINER)
0¢ddN|000°08LS 00009¢S |000°09TS |000°09T$ 0¢ddN sjuawano.idwi Sulp|ing pue |00d Anunwwod sdijjiyd L
UonedIpaq Jed|[S0STTS SOS'TTS HoRedNpad Hled suswanouduwy
0¢ddN[009°6565 009656$ dID snolasld . SMed plaid sdjayd 6T
. . 91Is pue ‘ped yse|ds ‘ease Ae|d
0¢ddN [000°00SS 000°00SS |0S 0¢ddN
uonedlpaq Yed|(z0‘9S Tr0'9S uoledlpaq yJed uoneuawa|dui ueyd ed [|H suBad -
0¢ddN|000°0SES 000'0S€S 0¢ddN ’ ’ ’ ’
0¢ddN|000°000'TS 000000°TS 0¢ddN uonejuswa|dwt ueld Nied Aanead 6
Ana7 |ende:
voo_._uorh.m_mu S6%°90€S S67°90€S dID shoinaug sjuawanosdwi 31is pue eaJe Aeld dJed |Jead LL
Ana7 |ende
_ooo;uorh.m_mm 000'59€S 000'59€$ dID snoinaud sjuawanosdwi 10| Bupjied ied apeled 86
uol1ed1paq YIed|9rS6€S 9vS'6€S uonesipaq Jed
— . . uonejuswa|dwi ue|d Jed Jajuled €C
0CddN|000°000°TS 000°008S  |000°00TS 0ZddN
02ddN|[SL8'S8ES SLT'0TES  |009°SLS dIJ sholrsld sjuswanoidwi 3yis pue eale Aeld
Ans7 jenden| , \ j noineu J4ed pIal4 e
pooysoqugion| 06 595$ 0v6'SETS 0SY'6¥¢S  |000°08$ dID snolAdid SyuBWIAA0I SPIBL N3y 51| Y1Y 15EBYLION
02ddN|[0SS'SSTS 055°sS 000°0S¢S dIJ snoinaud
Ana7 lende) geyay
c 000°SSES  |000°SSES sjuawanosdwi as pue eale Aeld
ooyJtoqysia ealy Ae
pooyioqysiaN ‘ i v ABld OcddN 3ded SUOWWOD YHON TC
0CddN|SLL'E6TS SLL'E6TS dIDJ snoinald uoneuswa|dwi ueyd
0¢ddN[STL'EL8TS 000°008$  |000°000°TS |STL'ELS 0CddN ’ ’
Ana7 |ende , j
1 21000 00¢$ 000°002$ 0¢ddN uonejuswaldwi ueld  ed atenbs Aydiniy 6C
pooysoqysiaN
, , noina (4u1e3u0d Sunsixa) T aseyd o B3
0¢ddN [S61'90€S S67'90€S dID IA94d syuaWwanoidwi a3Is pue eale Aejd J4ed IBYIN SL
0¢ddN |S67'90€$ S6%'90€$ dlD snoinaid  spuswanosdwi dus pue eale Aeld yued ey 8t
0¢ddN|S6v'90€S$ S67'90€$ dID shoaid  sjuswanoidwi 33Is pue eale Aeld yied 1SINYUUA] 0s
0¢ddN|0S 0s 0¢ddN uolieuswa|dw ue|d |00d [00Yyds depuA] 8¢
dio u! Supjues
@2.nos Suipuny leol €202 zeoe 1202 o0zoe 6T0C 8T0Z | onppus 103 uoseay siuswanosdwi sied pasodold  awen 1a3loid/yied 0ZddN L10Z

weJgold Juswanosdwi [eyde) £20Z-8T0Z GUdIN

76-A



‘way) 3uipunoJlins
yJed [euoi3aJ 1934e| 9y} Ul J0U pue seale Pasnd0-pooyloqydiau 9sayl ul ATNO Pash g ||IM spunj 0ZddN 4ed 92edua] ||eyseln
pue “ded MIIAND3ID ded 34D 39|3uUIysS dded SpPISIDAIY ‘eale J91ud) AJunwwo) SIWONON Yl ‘493Ud) UOI1e34d9Y pue yJed eyiemely
e :3ulnpayas 199foud pue sadwW 0ZddN 24l Ul papn|oul aJe pue ‘syded [euoi3ad UIYylim 1SIXd seale pasndoj-pooyloqysiau XIS

88Y‘6v0°0SS (000°028°8S (000°0T8‘8S |00S061'8S [E8E‘TVB‘LS |ZS6'EE6'LS [€S9'EST8S |lelol
0ZddN[000°00€°€S |000°089S |000°089S |000°089S  [000°0T¥S |000°0CYS  |000°0CYS 0ZddN pung Aoua3unuo) uolPNIIsSU0) JudWisaAU| exde) e/u
Ana7 |ende) qeyay
‘ ‘ sjuawanosdwi 31is pue eade Ae
pooyioqugion |00 SSES  |000'SSES eaiy Aeld 0zddN ouse \d sed paejjim 9z
0CddN|000°000°TS 000°000°TS 0¢ddN uonejusws|dwy ueld
A3 [ealde) 00S'0T¥S 0€T'S9€S  |0LE'SPS 0¢ddN
pooyioqysiaN uonejuswsa|dwi ue|d
02ddN|000°06€S 000°06€$ 0¢ddN e JSIUYM e1
A= feaided 88€VETS 88EVETS dIJ snolnsld a
pooyioqy3iaN : sjuawanosdw] 31s pue eale Ae|d
0CddN|[L0T'TLS L0T°TLS dIJ snoinsld
0¢ddN|000°0SZ$  |000°0SLS 0¢ddN uonejusws|dwy ueld Jed A1o1IA 6€
0CddN|0Z8'TTES 078'TTES dIJ snoinsld sjuawanoldwi 3yis pue eale Aejd 34ed 9A3|) UBA L6
Ana d
N [RITED 06CLYES 110'85¢S  |6L2'68S dIJ snoinsld uonejusws|dwy uejd JJed [|BIN dYL e/u
pooysoqysiaN
0¢ddN|000°00TS 000°00TS 0z¢ddN uonejuawa|dwi ueld yled p|al4 Jauwng 1T
Ana7 |ende) , , eyay
uoo;Lo_o_;m_mz 000°SS€$ 000°S5€$ ealy Aeld Mmh__mz sjuawanosdwi ease Ae|d
- 7 7 . sed pjald Hemals 14
uolnedIpad Yied|€952€S €95°/€$ uolleaipaq yded pIay Ja1waid ‘@inniys
0¢ddN|000°00€S 00000€S$ 0¢ddN apeys |ood ‘p|aly dsn-1}nw MaN
0CddN|[STSTETS STS'TETS dID snoinaud
Ana7 [ende) sjuawanosdwi 3ys pue ainid|nd 9|8uen] yyw
| 0¢ 08 dID SNoInaIg 19)s p In2s |suel ] yyws €6
pooys4oqysdiaN
uol3edipad JJed|7€9'98$ ¥€9'98$ uonedipaq Jed sjuswanosdwi e piew Aslqls b
0¢ddN|¥0Z'T20'TS GT0'€0SS  [6LT'8TSS dIJ snoinsld a1is pue ‘jood Suipem ‘eale Ae|d ’ ’
(Ajuo 104} |ouoiba,
o, o, y4bd puoibai fo uoiyiod pasniof 55 *m«\w:\h I o .\8%
0ZddN|000°000'T$ |000°000°TS 0ZddN -PoCYI0GYBIaU Uiyam SwBUIBACI) ¥23.) aJbujys Jo 340d) 14
yded yaa4) 9|8ulys
uoleyuswa|dwi ue|d
dip ut Supjues
d24nos Suipung |leloL €20¢ (44114 4114 (174114 610C 810¢ uoIsnpUI 10 UosEdY sjuawanosduwi jied pasodoid awen dfoid/yed 0ZddN £T0T

193png |enuuy 8T0T

pooyJoqysiaN :S103r0dd LNINLSIANI TVLIdVI

weudoud Juawanoidwy |ende) £20Z-8T0C GUdIN

77-A



193png |enuuy 8T0T

uoisnjoul 10} uoseay

Spaadold , , SnoIna. Jleday
333107 W pUE O 000°00¢S 000°00T$ diD [GCRK IIEM VA pUe uonezijigess yueg
- - - Jied |euoiday 98109
S|ledL pue s)1ed|00T ‘€865 00T'6£6S 000v¥$ dID snolasld 191y 1ddIsSISSIA 9
spun4 _mco_wwm_ , , , A , , SNOIND. Co_umquEw_QE_ sie|4 uelwayog 1 MMES90eST
IPUN0Y 18N 000995°CS 000'SLETS 000°T6T'TS diD 1A9.d
‘ ‘ uonelljiqeyay
S|ied| pue sy4ed|000°006$ 000°006S dID snolnald pue Juswanosdwy j1eis
) ie
*po9301d 000'80TS$ 000'8S$ 000°0S$ dID snolAald 1uawdo|ana( died |eldusD  |euoiday m;m;ch_c__\“ °F
A1an1071 N pue O : ! !
S|iedL pue syied|0€L'8LTTS 0€L'879S  |000°0SSS dID snolAald uoljined
S|iedL pue syied|€99°CeL S 0LT'T9YS  |€6€°L90°TS |000'V6T'TS dID snolasid uolleudwa|dwi ueld J9ISEIN [1eJ) |euoiSay Aemyled -
S|ledL pue syued|000°95Z$ 000'952$ dID snolAsld ue|d JaiseN 934D ByEYSUUIN
spund |euoisay ‘eLT’ ‘€LT" SN uonejusws|dwi ueld Jaise HeLL
|1PUN0) BN 000°€LT'TS |000'ELT'TS Aunb3 |euoiday hel |G UBId J93SEN |euoi3ay aur] N v
o . LI
S|ledL pue s)1ed|000°0£0°CS |000°0L0°TS Annb3 jeuoiSay uonejuswa|dwy ue|d JaiseN un
spund |euoiday . , JLIBIN 13loid SUISSIN Spunoy pueso 40¥
|1PUN0) BN 000'00T$ 000'00T$ Aunb3 |euoi3ay  aAnesoqe||0) (MGE) pu3 uidayuon
uonesipaq ed|1z0°seS 120'STS uonesipaqg ied yoeag Jepad yinos
~ ; yled |euoiday
S|led] pue s34ed|000°006S 000°006S dID snoinald uonejuawa|dw| ue|d J91seN s9eT 4O Uty S
s|led] pue s)4ed|000°00%‘TS 000°00¥°TS dID snolasid [SUUBY) YHoM|1ud)|
uonealpad 3Jed|000°9$ 000°9$ uonedipaqg ied S[leJL pue|s| 19]|03IN reg
S|iedL pue s)Ied|(STLYIY'TS SCE'STYS  |06£°666S d|DJ Snolnald jeuoigay Eo_thm ot
spung |euoiday o, 4ot . SHOM I91EM _Qa_wm_mm_ .
100aISSISSIAl [B43U)
PUNGY BN 799°2T8'TS 799787'CS |000°€YSS dID snoinald |
‘Ne’ . PR RIRREI
S|ielL pue s)ied|000°006'TS 000°'0vLS |000°09T‘TS Alnb3 jeuoi8ay uonejuaws|dw ue|d JaiseN
spaadoud| -, _, . . . . . .
A131307 N pue O 000°00Z‘TS |000°00TS |000°00CS |000°00TS [00000TS |000‘00CS  |000°00TS dID snoinald  juswadeuey Auadoud Jaaly Jaddn ded |euoiday 104
Py o D T S||ed /Y3l sAoqy
S|iedL pue s)ied|€€S'80TCS 006°0LS‘TS |0S S9SV9TS  |890°ELES dID snolasid 2315 JoIBNPS
spun4 |euoi3ay o s L , :
P ! 788'60T'ES 000°€LSS 788'869°TS |000'8€8S dID snolasld 9y} U0 Jied 9y3 pue pue|s| s,||eH
|buno) BN
dip u Supjues
924nos suipunyg |elol €20C (44114 Te0c 0coz 6102 810C sjuawanoidw) yied pasodoid awen pdfo.d/ed

leuoisay L10¢
Jeuoi3ay :S133r0Hd LNIINLSIANI TVLIdYD

weus3o.d uawanosdwi |eyide) £z0z-8T0C 94dIN

78-A



€20z ul Suluuisaq
‘d1D JeaA-g Jano spuny [eyded [euoiau |[e 4O %Sz dA19034 Aj2A103]|09 S0Y ‘@IUBUIPIO GHdIA J2d "A|19e4 AyunuioddQ [euoiSay = J0Y

90€'V60°9€S$ [000°€Z9LS [000°0SH'ES [000°ELT'LS [000°0SH'ES (£28°620°6$ [6L¥'8IE'SS |ejol
spaad0.d , , JUIBN
AJa1107 N pue Q 000'0SY$ 000'05t$ A1nb3 |euoi3ay Aemyjied |eliowap
uolyejusawa|dwy ue|d J231se €
spun4 [euoi3ay s , JLIBIN YMIM/AIORIA
|1PUN0D 1N 000°0sS$ 000°0sS$ Ainb3 |euoi3ay
spun4 [euol3ay , . (peayjiesr)
OINd.
|PUNO) 1B 000'06% 000'06% di3 SNOWNS4d 191U3) SWOD|3/\\ PUE 2INIUBAPY
BN Jied |euoiday .
S|ledL pue s3Jed|000‘08T‘TS [000°08T'TS ) LI 2J0p0od
Aunb3 jeuoigay uollejuswa|dw| ue|d J91SeN HHIM PosuL
S|ledL pue s3Jed|000‘000'TS 000°000'T$ dID snoirald
spun4 [euoi3ay BN Jled]
~ ‘. ‘ ‘. Q
[1PUNOD 13 000°000°CS |000°000°CS Annb3 jeuoigay uonejuswajdwi ueid Jo1seN [euoigay Y9317 B|BUIYS C
, s J9AIY Jaddn jo uoiowold yum ‘ueld
S|ied1 pue s34ed|000°05¢$ 000°0S¢S dIJ snoinaud ! 4 ! Nied |euolday
Jlewwelgold pue ue|d JaIsen 6
1ddississIA YHoN
S|ied1 pue s34ed{000°05¥$ 000°0StS dI|J snoinald uonejuswa|dwi ueld
S|led| pue s3Jed|000‘00Z°TS 000°00T°TS dID shoinaid uoneyljiqeyasy
Jied |euoiday
spun4 [euoi3ay o P SNOIA3Y Pug JusWaroIdw] [1BJ1 J330 pue eyiemelH-SILLONON 8
IPUNOD 18 000'SLLTS 000°SLL'TS did Ina.d ‘sa8plig pue dooT [1el] eyremerq IH-s!
dip u Supjues
32unos Suipung lelol €202 z202 T20C 0202 6T0C 8T0C sjuawanosdw yued pasodoid awep 3foid/ed

193png |enuuy 8102

uoisnpul 10} uoseay

leuoi3ay LT0T
Jeuoi3ay :S173r0dd LNIWLSIANI VLIAVI

weJsdo.d uswanoidwi [eyde) €z0Z-8T0C 94dIN

79-A



STL'8€T'8S [000°00SS |000°0S6$ |000°0S6$ |0SL‘€E6S‘TS |0SL€ESSTS |STTT6ETS |jelol
spun4 |euoi3ay , s Sunysn
PUNO 19 000°TZTS 000'1ZTS dID snolAald % Suined Aemyeg
S|led] pue s3ied|000°00TS 000°00TS dID SNOIA3Id }SueJs} uo uojzowoud uol1eHSIA YJed tohoulold
’ ’ ’ ’ T yled |euoiday
Spaad0ld — , , , , ,
A131307 N pue O 000°26TCS 000°0S¥$S |000°0S¥S  [000°0SYS  [000°LT¥S  |000'STYS dID snolAsld s|led| pue syied |euoisay
S9YD1BA JUBID
Ana7 jende) s , , (49y10 pue)
pooyJoqysisN S9L'6YTS 0$ 000°00T$  |S9L'6YS did snowm3.d weJdoid sHods yinoa uidauuay
Ana7 |ende) o . . .
POOYIOqUSION 0S6'7C6TS 0SL'€V9S  |0SL'9€9S  |0SYvY9S dID snoiAsld 90IAISS 1gaQ UolleAOURY Sp[el4 uewsaiN
Ana7 ende) , ,
POOYIOqUSIaN 000°‘00tS 000°00¥S dID snolAsld 1S9My1Inos sueyd
Ana7 ende) , , J931SB|A\ BaJY DINIDS
POOYIOqUSION 000°1STS 000'TSTS dID snoiAalid 3S/1seaynioN
Ana7 |ende)
000°0T8$ 000°0£T$ |000°0LZS |000°0LTS dID snoiAsld
PooyJoqy3iaN sjuawanoJdw| S193Ud) NIAIDS S193Ud) IIAIIS
pun4 |eJ9USD|000‘06T‘CS |000°0ETS |000°0€CS |000°0ECS |000‘00SS |000‘00SS  |000°00SS dID snoiAsld
a24nos Sulpuny |elol €¢0¢ (44114 T20T 0coc 610¢ 810¢ did sjuawanosdwyi yied pasodoid awen 193fo4d/sed
uoisnjaul 10} uoseay

S103r0dd ¥3H1O0

weJgo.d yuswanoidwi |eyde) £20Z-8T0Z 94dIN

TR

123png [enuuy 8T0T

80-A



81-A

Ana7 |ende) s , , SnoIna. (219 ‘ssaned
pPoOLIOqUSIaN LYT'LLTS L98'VYS 08€CETS did Ina1d 5191009 ‘SNOUILINYIG) SUELINS Juswaned
ue y|emapl
0¢ddN|070796°CS |000°00SS |000°00SS  |000°00SS  [000°00SS  |000°00SS  |OVO‘v9IVS 0¢ddN pJey Joliaixa doe|das 4o Jleday puel PIS
219 ‘Buim
‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ w._DHUD._Hmm.CC_
0¢ddN|000‘00€‘TS |000‘0STS |000‘0STS [000°00TS |000°‘00CS |000°00TS  |000‘00VS 0¢ddN sunpuod ‘sadid punoigispun apesn-mojag
9A0WJ 10 ‘e|dal ‘Jieday
Ana7 |ende) . , , s , , , Sp|al4 2133|Y3e 21319Y3uAs Jo aseq uolieyl|igeyay
pPoOyYIOqUIIaN 00S‘608‘TS |000°06€S |000°00¥S [00S'6TES |000'0SES |000°0SZS  |000‘00TS d|J snolAaud 10/pue 3oeyins 30e|dal 40 Jieday 1IN 1 23943UAS
aJnjnJisedjul
0¢ddN|000°009°Z$ [000°00¥S |000°00¥S |000°00SS  [000°00SS  |000‘00SS  |000°00ES 0¢ddN gunoddns pue swaisAs 8unyan yied
3un1y3i) Jo1u91xa doe|das 4o Jreday
sguiysiuany
Ana7 jende) , , , , , , , , , pun4 Ajluswy
POOYIOqUIIaN 000°009% 000°00T$ |000°00TS [000‘00TS |000‘00TS |000°00TS  |000‘00TS d|J snolAadd 91Is pue ‘sainieaj ‘sallluswe POOYIOQUSION
’ Jed Jolu91xa ade|dau Jo sleday ’
., , , , , , , Swa1sAs Jo/pue  3uluonipuod Jiy pue
0¢ddN|0009SZ'TS |000°00CS |000°00CS |000°00€ES [00000ES |000°00ES |000°9SHS 0¢ddN suauodwod ave|dal 1o sedsy  ‘Uone|usA ‘Bunesy
0¢ddN[000°000vS [000°009S |000°009S  [000°00ZS [000°00L$S |000°00LS |000°00LS 0¢ddN sjood doe[daJ Jo Jleday S300y
s8uIp|Ing uolielljiqeyay
0CddN|09¥8£8°CS |000°00¥S |000°00¥S  [000°00SS  [000°00SS  |000°00SS  |09¥'8LSS 0¢ddN 40 syuswas 37e|dal 10 L._mmwm_ J931Ud) U010y
’ pue 3uip|ing |eJau39
sulp|ing
02ddN|[000'829'¥S |000°00LS |000°00ZS$  |[000°008S [000°008S |000°008S  |000°8.8S 0¢ddN pue says yied pooysoqysiau spuawanoldw| yay
||e ul Aylj1qissa20e anosdw|
do ul
924n0s Suipun4 |elol €202 2eoe 1202 0202 6T0C 810 UoIsnUI 103 UOSEDY syuawanosduwi yied pasodoad awen 19[o0ad/raed

INVd90dd NOILV1INIgavVHIY

193png |enuuy 8T0T

weJgo.d yuswanoidwi |eyde) £20Z-8T0C GYdIN




393png |enuuy 8102

uoisnjpul 10} uoseay

LYT'E€TS LTS |000°0VC'YS [000°0ST'VS |00S‘69LVS (£98'VY8YS [000'SL9'VS |08 EELYS |elol
syJed |euoi3ay
Spa3>0.d ‘ ‘ ‘ ‘ ‘ ‘ ‘ SNOIA3Id Ul seade jeliqey pazijednieu a3euew Juawaseuen
A133107 W pUe O 000°009S 000°00TS |000‘00TS |000‘00TS |000‘00TS  |000‘00TS  |000°00TS diD ! ! e ! \ 1elqeH Jied [euoiSay
pue ‘ulelulew ‘@dueyua ‘a1eal)
syJed |euoiday ui (0319 ‘suoned
Spa320.4d s . . . . . . . . uoliielljiqeysy
000°0SS‘CS |000°00S$ |000°00SS  |000°00SS  |000°00SS  |000°SLTS  |000'SLTS dID snolaald 9}2JoU0d ‘snoujwnig) udens
Aianoq N pue O |led] |euoi3ay
pJey Jola1xa aoe|daJ Jo Jieday
syded [euoi3ay ul s3uiysiuany
Spe330.d ‘ ‘ ‘ ‘ ‘ ‘ ‘ SNOINDUd 91}IS pue ‘saunjeaj ‘salliuswe pund
A133107 W pUe O 000°00SS 000°0SS 000°0S$ 000°0S$ 000°0SS 000°057S  |000°0SS did ! ! 4 's91l Ajuswy yled [euoiSay
yJded Jolua1xs dde|das 4o Jjeday
seaJe Juawdinba
0ZddN|000°00T‘TS |000‘0STS |000‘0STS |000°00CS |000°00CS |000°00TS  |000°00TS 0¢ddN pue ‘sdoysyJom ‘a8elols ‘Suidels  salyje4 suonessdo
01 sjuswanoidwi pue Jjeday
ui
32unos Sulpung |elol €¢0¢ (44114 | 4114 0zo¢ 610¢ 8T0¢ did u sjuawanoadwi jied pasodoud aweN 193foad/yied

INVYO0Ud NOILVLINIgVHIY

weJgold Jusawanosdwi [eyde) €20Z-8T0Z GUdIN

82-A



Appendix H:

Overview: NPP20 Rehabilitation Program (January 2017)
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Overview of NPP20 Rehabilitation Program

The 20-Year Neighborhood Park Plan (NPP20) covers three specific areas of work — maintenance,
rehabilitation, and capital projects.

Maintenance > On-going Maintenance and Repair
Rehabilitation Program - Rehabilitation of Existing Assets
Capital Projects > Replace & Invest Project in Capital Improvement Plan (CIP)

This document will focus specifically on the Rehabilitation Program portion of NPP20. Under the 20-
Year Neighborhood Park Plan (NPP20), existing rehabilitation categories have seen increases in funding
and several new rehabilitation funding categories were established to address a broader spectrum of
immediate and on-going rehabilitation needs in our neighborhood parks that were insufficient in past
years. This on-going Rehabilitation Program will replace deteriorating play equipment, repair stand-
alone amenities and assets, and otherwise provide small-scale enhancements to a variety of assets in
neighborhood parks throughout the system. In some instances, rehabilitation work will be completed to
keep an asset in service until it can be replaced as part of a larger future capital project.

This document is the general template for the NPP20 Rehabilitation Program. The changing conditions
of assets will necessitate flexibility in administering the Program. All emergency repairs, sudden damage,
or other unexpected work will continue and may take precedence over other criteria for scheduling and
completing rehabilitation and repair projects until the overall condition of neighborhood park assets are
significantly improved.

List of Rehabilitation Program Cateqories

Rehabilitation Description of 2017 2018 2019 2020 2021 2022
Program Category Funding Funding Funding Funding Funding Funding
(NPP20)
Improve accessibility
ADA in all neighborhood $800,000 $800,000 $800,000 $800,000 $800,000 $700,000
Improvements park sites and
buildings
General Building
and Recreation  Repair or replace $500,000  $500,000 $500,000 $500,000 $500,000 $400,000
Center elements of buildings
Rehabilitation
Roofs Repair or replace roofs ~ $900,000 $700,000 $700,000 $700,000 $700,000 $600,000
Heating, Repair or replace
Ventilation, and components and/or $500,000 $300,000 $300,000 $300,000 $300,000 $200,000
Air Conditioning  systems
Neighborhood Repai.r or replace
Park Amenity ~ SXterior park $450,000  $100,000 $100,000 $100,000 $100,000 $100,000
Fund amen.mes, fe‘atgres,
and site furnishings
Repair or replace
exterior lighting
Park Lighting systems and $500,000 $500,000 $500,000 $500,000 $500,000 $400,000
supporting
infrastructure
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Rehabilitation Description of 2017 2018 2019 2020 2021 2022

Program Category Funding Funding Funding Funding Funding Funding
(NPP20)

Repair or replace

Synthetic Turf surface and/or base of
Rehabilitation synthetic athletic SO $100,000 $250,000 $350,000 $400,000 $400,000
fields
Repair, replace, or
Below-Grade remove underground 00 000 $200,000 $200,000 $200,000 $200,000 $150,000
Infrastructure pipes, conduits,
wiring, etc.

Repair or replace

sidewalksand  exterior hard surfacing 0 00 <596420 $500,000 $544.867 $500,000 $500,000

Pavement (bituminous, concrete,
pavers, etc.)
Repairs and
Operations improvements to
Facilities staging, storage, $200,000 $200,000 $200,000 $200,000 $200,000 $150,000

workshops, and
equipment areas

*$35,960 in Neighborhood Capital Levy Funds and $276,500 in NPP20 Funds were originally scheduled
to be spent in2018 for capital improvements at Lyndale Farmstead Park, but instead $297,675 in 2017
Rehabilitation Program Funds will be used. Specific 2017 rehabilitation funding categories and category
amounts will be determined based on specific rehabilitation projects completed at Lyndale Farmstead.
The 2018 $35,960 in Neighborhood Capital Levy Funds and $276,500 in NPP20 Funds will be moved
to the Rehabilitation Program in 2018, proportionally allocating these funds to specific
rehabilitation funding categories based on the specific rehabilitation funding categories and
proportionality of spending for the 2017 Lyndale Farmstead Park Rehabilitation Project.

Inventory, Condition Assessment and Ranking
1. Inventory: A comprehensive list of assets in each Rehabilitation Program category is being
compiled and/or updated. Each asset will be identified by the following information:

o Park property, location (Service Area, District, RCAP, Neighborhood), and classification
(Neighborhood, Regional, Enterprise), year built, asset type, model number, serial
number, pictures, dimensions/measurements, and scheduled service life

The inventory information will be updated regularly as new assets are added to the system,
existing assets are removed or repair, rehabilitation or capital work is done to improve assets in
service.

2. Condition Assessment: Each asset will be evaluated for its current condition by qualified
industry professionals using standard rating systems, measurements, and best practices for
addressing identified deficiencies.

3. Ranking: Every asset will be ranked based on the inventory and condition assessment
information. The rankings will be:
A. Critical Need - Urgent replacement or rehabilitation necessary
* Potential for immediate safety issues
* Criticality of potential asset failure
* Critical impact on ability to deliver services
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B.

High Need - Consider for rehabilitation or major repairs
* Potential for near future safety issues
» Significance of potential asset failure
* Substantial impact on ability to deliver services

C. Medium Need - Still in service lifespan but small repairs may be necessary

D.

* Potential for long term safety issues
* Limited potential for asset failure
*  Minimal impact on ability to deliver services
Low Need - Only requires preventative or routine maintenance
* Assetisin good condition
*  Work is predominantly for aesthetic reasons

Prioritization of Rehabilitation Projects

Rehabilitation projects in neighborhood parks range in scale and complexity. A number of
factors will be considered when prioritizing rehabilitation projects. As the system undergoes
replacement of existing assets through capital projects and the Rehabilitation Program,
approved master plans and approved strategic planning documents will guide the decision
making process.

Examples of key variables that are considered and influence the prioritization of each
rehabilitation project:

(o}

O O O O O O O O O O

© O 0O OO

Scheduling

Approved master plan

No approved master plan

Asset being replaced in current CIP

Asset scheduled for decommissioning, including timing of decommissioning

Service life and asset condition relative to the capital project timeline

Opportunities to coordinate with other Rehabilitation or Capital Projects at the same
site

Federal, state, and local regulations or other non-compliance corrections needed
Project distribution across city

Project distribution under NPP20 equity criteria

Unexpected damage (storms, flooding, etc.) or deterioration

Efficiencies in project delivery such as coordination with capital projects, contracting,
purchasing, or staffing capacity

Cost estimates vs annual funding

Service impact

Seasonality

Duration of project

Previously scheduled but not initiated

Once asset condition assessments, rankings, and prioritizations have been completed, rehabilitation
projects will be scheduled.

Timeline for 2017

See Updated Rehabilitation Program Schedule (attached).
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Matrix: Schedule for Increasing NPP20 Maintenance (May 2017)
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	ABOUT THE 20-YEAR NEIGHBORHOOD PARK PLAN (NPP20)
	NPP20 is a historic, long-term initiative based on a 2016 agreement between the Minneapolis Park and Recreation Board (MPRB) and the City of Minneapolis. It helps address racial and economic equity across 160 neighborhood parks with the following measures:
	 · Protect existing levels of local MPRB funding.
	 · Dedicate an additional $11 million annually, through 2036, to Minneapolis  neighborhood parks.
	 

	 ·  Direct the additional funding for neighborhood parks to three areas: park    maintenance, rehabilitation and capital investments. 
	 

	Every neighborhood deserves a great park.

	Figure
	Figure
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	EXECUTIVE SUMMARY
	EXECUTIVE SUMMARY
	NPP20: Creating a Legacy 
	The 20-Year Neighborhood Park Plan (NPP20) is a long-term initiative that will transform Minneapolis’ neighborhood park system. It followed Closing the Gap, a 2015 initiative to define neighborhood-park needs and growing funding gaps and determine how best to address those funding gaps.
	In response to that initiative, MPRB developed NPP20 as an historic agreement with the City of Minneapolis. It includes two ordinances that provide additional funding for neighborhood parks through 2036 as well as a new system for allocating that funding equitably.
	 • Additional funding: NPP20 reverses years of underfunding for 160 neighborhood parks. It  
	  protects current levels of all MPRB funding, including the $2.5 million received annually from the     City that is part of the capital improvement program (CIP), and dedicates an additional $11 million    annually to meet needs today and for generations to come. The new NPP20 funding is dedicated    to maintain, restore, repair and replace obsolete and deteriorating park assets in three key     program areas: maintenance, rehabilitation and capital investments. As NPP20-funded projects are    implemented
	 • Allocation of Funding: NPP20’s new criteria-based system marks a fundamental change in     allocating funding for capital investments to neighborhood parks and prioritizing park projects.    It plays a critical role in helping to address racial and economic equity throughout the park  
	 

	  system, using relevant, data-driven, criteria to ensure that capital investments are targeted first in    the parks and neighborhoods where they are needed the most. The full set of criteria will receive     an annual review to address unintended consequences of the ordinances and adapt to changes in    neighborhoods and in parks due to shifting demographics and economics.
	  
	  Rehabilitation projects are identified, prioritized and scheduled using a range of factors, including    project distribution under equity criteria. Meanwhile, all neighborhood parks throughout the     system benefit with increased maintenance. 
	  Note: from 2017 to 2021, there will be a transition period so that MPRB can honor park  
	  projects approved prior to NPP20, as part of the 2016-2021 Capital Improvement Program (CIP).
	  The equity matrix has been used to expand the CIP with funding allocations to additional parks.  
	  For 2022 and beyond, all capital investment funding will be allocated using the criteria-based     system for equitable neighborhood park funding.
	Planning and implementation
	The City of Minneapolis provided the MPRB with critical start-up funds in 2016. Despite these startup funds, time became the biggest challenge in terms of recruiting and hiring staff to do the additional work; finalizing in-process assessments and commissioning new ones; and developing, bidding and awarding requests for proposals and contracts. As a result, there was some lag time in getting maintenance, rehabilitation and capital projects underway. Despite these challenges, the 2017 kickoff year was a trem
	Tracking and reporting annual outcomes
	As a large-scale, long-term initiative, NPP20 will necessarily evolve. MPRB produces this report as an annual update to help track NPP20’s outcomes, in accordance with the NPP20 ordinance, and to provide key financial and other details on NPP20’s three key program areas. 
	The annual report includes information on maintenance, rehabilitation projects and capital investments for that year with NPP20 funding, in addition to the years preceding and following the report year. To avoid confusion, the report also includes projects previously approved as part of the six-year CIP.
	The 2017 report covers 2016-2018: It spans the planning and startup period in 2016 that followed the adoption of the NPP20-related ordinances; the planning and initial implementation in 2017; and planning and implementation for 2018.
	 • 2016 Startup Funds – Prior to NPP20 taking effect in 2017, the City provided a      one-time reimbursement of $1.5 million to the MPRB for initial start-up costs for capital     improvements, rehabilitation, and operating expenses related to NPP20.
	 • 2017 and 2018 Maintenance – $3 million is allocated each year to increase maintenance     in the following key work categories: mowing; building maintenance; playground inspections;     horticulture/garden maintenance; site amenities: inspection, replacement and repair; sidewalk     surface maintenance and repair; plumbing startup/shut-down timeline; tree pruning; asphalt     maintenance and repair; rotating roof inspections; electrical, boilers and HVAC inspections.
	 • 2017 and 2018 Rehabilitation – $4,550,000 is allocated for 2017 and $3,976,500 for     2018 to fund projects in the following key work categories: accessibility improvements     related to the Americans with Disabilities Act (ADA); below-grade infrastructure; general     building and  recreation center rehabilitation; heating, ventilation, and air conditioning (HVAC);     repair/replace neighborhood park  amenities; neighborhood park lighting; operations facilities;     roof replacement and repair; sidew
	 • 2017 and 2018 Capital Investments – For 2017: $5,950,000 is allocated to projects     in the planning, design or construction phase at 12 neighborhood parks. For 2018:   $6,523,500 is allocated to projects at seven additional neighborhood parks.
	 

	One requirement of the report is to summarize the impact to the overall operating costs for the projects undertaken by the MPRB under the NPP20 ordinance. At this point in the 20-year period of the initiative, these impacts have not yet begun to register. However, in the process of implementing NPP20, MPRB is developing tactics and strategies that will continuously improve its maintenance and operations as well as the management and delivery of projects. It is generally expected that NPP20 will improve effi
	 • Increased maintenance will result in longer life spans for park assets.
	 • As the life spans of park assets increase, the backlog for repairs and rehabilitation projects will,   over time, decrease and more funding can be allocated for capital investments.
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	2015: CLOSING THE GAP
	2015: CLOSING THE GAP
	In large part, NPP20 is the outcome of the “Closing the Gap: Investing in Neighborhood Parks” initiative. This ambitious effort, conducted in 2015, was a comprehensive assessment of 160 neighborhood parks that quantified the impacts of the age of the system, as well as deferred maintenance—that is, regular upkeep delayed past the point of repair.
	This information about the current condition and service level of neighborhood parks was shared with Minneapolis residents and partners, who were asked about their investment priorities for replacement, operation, and maintenance of park assets. In short, the initiative identified the range and scope of needs across the neighborhood park system, and calculated the funding gaps that prevent these needs from being met. (See Appendix A, page 23-A for the executive summary of the Closing the Gap report.)
	Robust community engagement was critical to the success of Closing the Gap. Engagement to share and collect information included a statistically valid phone survey, dozens of community meetings and intercepts at community events, an online and paper survey, and stakeholder meetings; communications tools included informational materials, a webpage and notifications delivered by news releases, mass emails, local advertising and stakeholder contact lists. 
	Funding Gaps in 2015
	Capital investment gap: $9.3 million plus inflation 
	Compared to regional parks, neighborhood parks have greater numbers of physical assets, ranging from wading pools, playgrounds and athletic fields to structures and infrastructure, including recreation centers, roofs, windows, parking lots, lighting and much more. Therefore, they require greater resources for maintenance, rehabilitation and replacements.
	In 2015, the cost to sustain the current level of physical assets in the neighborhood park system was $14.3 million plus inflation each year; before NPP20, the MPRB had $5 million per year to invest in these assets, leaving an annual gap of $9.3 million.

	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Figure
	Park maintenance and care gap: $3 million plus inflation
	Park maintenance and care gap: $3 million plus inflation
	Park maintenance and care gap: $3 million plus inflation

	This funding gap resulted from a combination of factors amplifying each other in neighborhood parks: more intensive use along with fewer resources. For instance, as attendance, usage, and demand for enhanced programs and services increased—within an already aging park system—budget reductions were 
	also enacted to manage funding shortfalls and rising expenses. Those reductions contributed to increased funding gaps in maintenance in the park system. 
	In 2002, MPRB’s workforce included 532 full-time employees. From 2003-2012, it was reduced by 136 full-time positions (23 percent). By 2015, even after adding back 28 positions for a total of 427 full-time employees, the organization was still left with 20% fewer full-time positions than in 2002.
	Addressing the Funding Gaps
	 •  Residents across all forms of engagement for Closing the Gap expressed a willingness to address funding gaps through an increase 
	   in property taxes.
	 •  Support for maintaining the system was higher than the support for enhancing it, though survey responses indicated that judicious       improvements or expansion would be seen as part of a greater maintenance effort.
	Visit www.minneapolisparks.org/closingthegap for more information on the Closing the Gap initiative. Background information includes a citywide park assets chart showing funding investments and needs, and funding gap figures for individual neighborhood parks. See examples below.
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	2016: NPP20-RELATED ORDINANCES
	2016: NPP20-RELATED ORDINANCES
	By the end of 2015, the Closing the Gap data had provided MPRB, City leadership and Minneapolis residents with a comprehensive picture of the need to restore and maintain aging neighborhood parks throughout the city – as well as the gaps in the funding available to pay for those needs. It also provided assessments on a range of funding ideas and strategies to close those gaps, including sponsorships, donations, adding vendors/concessions, and partnerships; as well as the observation that “Across the engagem
	Given that support, MPRB focused on preparations for a referendum to be presented to voters during the November 2016 election, including proposed referendum language. Meanwhile, Minneapolis Public Schools and the City of Minneapolis were also considering referendums to increase funding for schools and street repairs. Rather than include these referendums on the same ballot, the City and the MPRB began negotiations on providing additional City funding for neighborhood parks. Included in the negotiations were
	By April of 2016, the City and MPRB had laid out the terms of agreement for the 20-Year Neighborhood Park Plan: a historic agreement to ensure an additional $11 million in annual funding dedicated to neighborhood parks.
	The MPRB and the City of Minneapolis worked closely to pass concurrent NPP20 ordinances ensuring an essential long-term investment in neighborhood parks. The ordinance that the City passed on April 29, 2016, also included provisions to protect existing financial arrangements between the City and MPRB. The City’s ordinance also included increased funding to repair city streets.
	The MPRB Commissioners passed two ordinances: The NPP20 ordinance, approved on May 18, 2016, which lays out the terms of the plan and protects all funding allocations between the City and the MPRB; while the second “equity ordinance,” approved on July 6, 2016, ensures that NPP20 investments to maintain and restore Minneapolis’ neighborhood parks are allocated using criteria that address racial and economic equity.
	About the NPP20 Ordinance
	The findings and purpose of the ordinance for the 20-Year Neighborhood Park Plan, adopted on May 18, 2016, note the considerable advantages of NPP20 as a 20-year financial agreement: 
	 •  It allows the City and MPRB to “achieve a shared goal of closing a neighborhood parks funding gap utilizing racial and economic equity criteria.”
	 •  It is “consistent with existing annual levy and capital budget processes.”
	 •  It “avoids the uncertainty and inflexibility of various potential ballot measures.”
	 •  It protects existing financial arrangements between the City and MPRB.
	Maintenance Funds
	Maintenance Funds

	Referred to in the ordinance as “Operating Funds,” the $3 million annual increase in funding for maintenance comes from an increase in property taxes. The increase equates to approximately 1% of all City tax levies for 2016 and remains in effect for the duration of the plan. It is dedicated to increasing general maintenance and operations in neighborhood parks and cannot supplant other operations funding for these parks.
	System-wide maintenance focuses on improving the service levels of mowing, tree pruning, roof inspections, seasonal plumbing startup and shutdown, and maintenance of playgrounds, buildings, sidewalks, parking lots, planting beds, gardens and natural areas.   
	The ordinance specifies increasing by $8 million the current $2.5 million a year in funds received from the City that are appropriated for these projects, for a total “Guaranteed Minimum Annual Amount” of $10.5 million per year. This Guaranteed Minimum Annual Amount will be reviewed and updated by the City and the MPRB in 2020, 2025 and 2030, “based on mutually acceptable objective measures of inflationary costs and other salient factors.”
	Rehabilitation and Capital Investments Funds
	 

	These capital funds are dedicated to capital investments as well as rehabilitation projects in neighborhood parks. System-wide rehabilitation projects focus on ADA improvements, building repairs, roof and sidewalks repairs, park lighting, HVAC systems, below-grade infrastructure and maintenance facilities. Projects will occur at multiple park sites throughout the city every year.  
	Reporting Requirements
	Reporting Requirements

	The NPP20 ordinance specifies several reporting requirements that shall be carried out on an annual basis as part of implementation of NPP20. This first annual report fulfills these requirements, as follows: 
	 “In each subsequent year for the duration of the Neighborhood Park Plan, the MPRB will update the five-year project schedule and make a     public presentation to the City Council in a report that contains (i) the current status of all projects in the five-year plan, including the plan’s     utilization of a criteria-based system with a focus on racial and economic equity to determine equitable distribution of funding (on a rolling     basis with the end point of 2036); and (ii) a summary of projects under
	Also, while it is not required, the NPP20 annual report will show the impacts of the maintenance funding increases. 
	About the “Equity Ordinance”
	 
	This ordinance is a critical element of implementing NPP20 and is the first of its kind, among U.S. park systems. Both the City and MPRB committed to ensuring 
	that racial and economic equity criteria were utilized in determining the distribution of NPP20 funds to neighborhood parks. 

	Therefore, MPRB passed a separate ordinance in July of 2016, often referred to as “the equity ordinance.” The “Criteria Based System for MPRB Capital and Rehabilitation Project Scheduling” explains the specific, quantifiable criteria used to determine funding allocations for capital investments and rehabilitation projects throughout the neighborhood park system. This equity ordinance will be reviewed annually, and updated if needed, to address unintended consequences and adapt to changes in neighborhoods an
	Equity Criteria and Rankings for Neighborhood Parks
	Equity Criteria and Rankings for Neighborhood Parks

	The criteria fall in two categories, community characteristics and park characteristics, and were developed with feedback from representatives of local organizations whose work focuses on racial equity. More than 100 neighborhood parks were evaluated, scored and ranked using the criteria (see Appendix D: Matrix: Neighborhood Park Rankings Using the Criteria-Based System for MPRB Capital and Rehabilitation Project Scheduling, on page 51-A). Funds will be allocated annually on a rolling basis, so that funding
	Criteria Used to Calculate Equity Rankings
	Criteria Used to Calculate Equity Rankings
	Criteria Used to Calculate Equity Rankings
	Criteria Used to Calculate Equity Rankings
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	Criteria Used to Calculate Equity Rankings



	Community Characteristics
	Community Characteristics
	Community Characteristics
	Community Characteristics


	Park Characteristics
	Park Characteristics
	Park Characteristics



	• 
	• 
	• 
	• 
	• 
	• 

	Areas of concentrated poverty 
	Areas of concentrated poverty 
	and racially concentrated areas of 
	poverty 


	• 
	• 
	• 

	Population density 
	Population density 


	• 
	• 
	• 

	Youth population 
	Youth population 


	• 
	• 
	• 

	Neighborhood safety
	Neighborhood safety




	• 
	• 
	• 
	• 
	• 

	Condition of park assets
	Condition of park assets


	• 
	• 
	• 

	Age of park assets
	Age of park assets


	• 
	• 
	• 

	Ratio of past 15-year investments to 
	Ratio of past 15-year investments to 
	the replacement cost of major park 
	assets








	Funding Sources for Neighborhood Parks
	$8 Millionnew NPP20 capital funding from City
	+
	$2.5 Million
	original capital funding from City (before NPP20)
	=
	$10.5 Million
	“Guaranteed Minimum Annual Amount” of annual capital investment and rehabilitation funding
	$3 Million
	new NPP20 increase in maintenance funding

	Figure
	Figure
	Figure
	2016-2017: PLANNING AND IMPLEMENTATION
	2016-2017: PLANNING AND IMPLEMENTATION
	Starting up a 20-year initiative 
	Prior to NPP20 taking effect in 2017, the City provided a one-time reimbursement of $1.5 million to the MPRB for 2016 start-up costs for capital improvements, rehabilitation, and operating expenses related to the neighborhood park system. The funds were primarily used for contractual services to begin conducting assessments ($659,000) and for equipment purchases ($556,000), with some funds used for associated costs such as staff technology and work stations ($171,000) and wages and fringe ($114,000). 
	Equipment purchases included five mowers (three with a 16-foot cut and two with a 6-foot cut); three trucks with plow and sander attachments; and a hybrid automobile used by operations managers for staff supervision and quality control. Contractual services included consultants for system-wide park and facility assessments such as pavement, roofs and ADA compliance, as well as for planning and for human resources. A number of the contractual services that were executed for rehabilitation in 2016 were comple
	Six-year project schedule: the Capital Improvement Program
	Every year as part of its budget process, the MPRB develops and adopts a six-year plan for its Capital Improvement Program (CIP) (see Appendix F: 2017-2022 Capital Improvement Program for neighborhood parks, including rehabilitation funding, page 58-A). The current CIP for 2017 to 2022 outlines capital investment projects as well as rehabilitation projects for neighborhood parks, with an annual allocation that includes the $2.5 million per year historically appropriated through the regular City bonding proc

	Per the ordinance, the CIP incorporates the “equity criteria” – that is, the criteria-based system with a focus on racial and economic equity to determine equitable distribution of funding (see “About the ‘Equity Ordinance’ on page 9), showing the equity ranking for each neighborhood park with allocated CIP funding. In utilizing these rankings on a rolling basis with the end point in 2036, the 2017-2022 CIP allocates NPP20 funding to the parks with a current equity ranking between 1 and 29. 
	Per the ordinance, the CIP incorporates the “equity criteria” – that is, the criteria-based system with a focus on racial and economic equity to determine equitable distribution of funding (see “About the ‘Equity Ordinance’ on page 9), showing the equity ranking for each neighborhood park with allocated CIP funding. In utilizing these rankings on a rolling basis with the end point in 2036, the 2017-2022 CIP allocates NPP20 funding to the parks with a current equity ranking between 1 and 29. 
	The CIP also includes recommended improvements for each park project, based in part on approved plans or other identified needs. However, the community may determine different improvements through the engagement, input and planning processes that are part of all park projects. Regardless of the improvements that are planned and implemented, proposed funding is specific to each park and remains allocated to that park. 
	Capital investment projects and the transition to NPP20 funding
	Within the six-year CIP, numerous park projects from 2017 to 2021 had funding allocated before NPP20 funding was approved in 2016. The MPRB is honoring these previously approved projects and their funding allocations, regardless of the equity rankings for these particular parks. Because of NPP20, MPRB was able to add capital investment projects in parks with high equity rankings.
	In addition, some parks with funding that predates NPP20 received supplemental NPP20 funding based on their high equity rankings. Bassett’s Creek Park, Bossen Field Park, the Phillips Community Aquatics Center and Powderhorn Park are examples of parks that received supplemental NPP20 funding in 2017 due to their ranking.
	Beginning in 2022, NPP20’s equity criteria will drive allocations and scheduling for neighborhood park capital investment projects. (See pages 15 and 18 for details on capital investments for 2017 and 2018; see Appendix F, page 58-A, for the six-year Capital Improvement Program budget.)
	Expanding the rehabilitation program 
	Expanding the rehabilitation program 

	After the NPP20 ordinance was approved in 2016, the MPRB began working to expand its rehabilitation program. This program addresses a wide range of major repairs and replacements that fall outside both routine maintenance and capital investment projects. With the new NPP20 funding, the six-year rehabilitation budget of $25 million is six times the previous budget of about $3.97 million over six years.
	The program includes nine categories of work —ADA improvements; general building and recreation center rehabilitation; roofs; heating, ventilation and air conditioning; neighborhood park amenities; park lighting; below-grade infrastructure; sidewalks and pavement; and operations facilities—and a distinct process to identify projects and guide decisions on prioritizing and scheduling them. It went before the MPRB Board of Commissioners in early 2017, and initial projects were announced in spring 2017. (The C
	Enhancing the maintenance program 
	In spring 2017, MPRB developed a program to enhance a range of critical maintenance and operations practices, including mowing; building maintenance; playground inspections; horticulture/garden maintenance; site amenities replacement and repair; sidewalk surface repair and maintenance; plumbing startup and shutdown timeline; tree pruning; asphalt surface inspections and repairs; rotating annual roof inspections and repairs; and HVAC, boilers and electrical inspections and repairs. The program sets initial t
	Figure
	Figure
	Figure

	NPP20 MAINTENANCE 2017-2018
	NPP20 MAINTENANCE 2017-2018
	Increasing maintenance service levels is critical to revitalizing all neighborhood parks. Well-maintained parks are more appealing and get used more often, which also makes them safer. In addition, regular maintenance helps park amenities work better and last longer—and that, in turn, improves efficiency and sustainability throughout the park system. 
	Goals for NPP20-funded maintenance include: incorporate environmentally sustainable practices; improve the integrity and durability of parks and park amenities; more frequent mowing and tree pruning; shortened timeframe for replacing site amenities: benches, tables, grills, etc.; increase maintenance for playgrounds, gardens, buildings and sidewalks; and focus on an equitable distribution of resources per capita across the city.
	Process for Increasing/Enhancing Various Maintenance Practices
	1. Analyze current procedure
	2. Evaluation and develop work plan
	3. Train staff and implement program changes
	4. Evaluate
	5. Fully initiate new procedures
	Operations & Routine Maintenance
	Operations & Routine Maintenance
	Operations & Routine Maintenance
	Operations & Routine Maintenance
	Operations & Routine Maintenance
	Operations & Routine Maintenance
	Operations & Routine Maintenance


	2016 
	2016 
	2016 

	Service Level
	Service Level


	2017
	2017
	2017

	Service Level
	Service Level


	2018
	2018
	2018

	Service Level
	Service Level



	Mowing
	Mowing
	Mowing
	Mowing


	Every 14 days
	Every 14 days
	Every 14 days


	Every 12 days
	Every 12 days
	Every 12 days


	Every 10 days
	Every 10 days
	Every 10 days



	Building Maintenance
	Building Maintenance
	Building Maintenance
	Building Maintenance


	126,067 hours/year
	126,067 hours/year
	126,067 hours/year


	135,000 hours/year
	135,000 hours/year
	135,000 hours/year


	145,000 hours/year
	145,000 hours/year
	145,000 hours/year



	Playground Inspections
	Playground Inspections
	Playground Inspections
	Playground Inspections


	2 times/year
	2 times/year
	2 times/year


	2 times/year
	2 times/year
	2 times/year


	4 times/year
	4 times/year
	4 times/year



	Horticulture/Garden Maintenance
	Horticulture/Garden Maintenance
	Horticulture/Garden Maintenance
	Horticulture/Garden Maintenance


	4,080 hours/year
	4,080 hours/year
	4,080 hours/year


	5,500 hours/year
	5,500 hours/year
	5,500 hours/year


	6,300 hours/year
	6,300 hours/year
	6,300 hours/year



	Site Amenities 
	Site Amenities 
	Site Amenities 
	Site Amenities 

	Replacement & Repair
	Replacement & Repair


	Every 20 years
	Every 20 years
	Every 20 years


	Every 10 years
	Every 10 years
	Every 10 years


	Every 10 years
	Every 10 years
	Every 10 years



	Sidewalk Surface Repair 
	Sidewalk Surface Repair 
	Sidewalk Surface Repair 
	Sidewalk Surface Repair 

	& Maintenance
	& Maintenance


	.25 mile/year
	.25 mile/year
	.25 mile/year


	.5 mile/year
	.5 mile/year
	.5 mile/year


	1 mile/year
	1 mile/year
	1 mile/year



	Plumbing Start Up/Shut Down Timeline
	Plumbing Start Up/Shut Down Timeline
	Plumbing Start Up/Shut Down Timeline
	Plumbing Start Up/Shut Down Timeline


	6-8 weeks start-up/shut-down
	6-8 weeks start-up/shut-down
	6-8 weeks start-up/shut-down


	5-7 weeks start-up/shut-down
	5-7 weeks start-up/shut-down
	5-7 weeks start-up/shut-down


	3-4 weeks start-up/shut-down
	3-4 weeks start-up/shut-down
	3-4 weeks start-up/shut-down



	Tree Pruning
	Tree Pruning
	Tree Pruning
	Tree Pruning


	Every 10 years
	Every 10 years
	Every 10 years


	Every 7.5 years
	Every 7.5 years
	Every 7.5 years


	Every 7.5 years
	Every 7.5 years
	Every 7.5 years






	Inspections & Repairs
	Inspections & Repairs
	Inspections & Repairs
	Inspections & Repairs
	Inspections & Repairs
	Inspections & Repairs
	Inspections & Repairs


	2016 
	2016 
	2016 

	Service Level
	Service Level


	2017
	2017
	2017

	Service Level
	Service Level


	2018
	2018
	2018

	Service Level
	Service Level



	Asphalt Surface 
	Asphalt Surface 
	Asphalt Surface 
	Asphalt Surface 

	Inspections & Repairs
	Inspections & Repairs


	None
	None
	None


	Full assessment in process
	Full assessment in process
	Full assessment in process


	TBD
	TBD
	TBD



	Rotating Annual Roof Inspections & 
	Rotating Annual Roof Inspections & 
	Rotating Annual Roof Inspections & 
	Rotating Annual Roof Inspections & 
	Repairs


	None
	None
	None


	Full assessment in process
	Full assessment in process
	Full assessment in process


	Annually
	Annually
	Annually



	HVAC, Boilers, Electrical Inspections & 
	HVAC, Boilers, Electrical Inspections & 
	HVAC, Boilers, Electrical Inspections & 
	HVAC, Boilers, Electrical Inspections & 
	Repairs


	Periodically
	Periodically
	Periodically


	Annually
	Annually
	Annually


	Annually
	Annually
	Annually







	NPP20 MAINTENANCE CATEGORIES
	NPP20 MAINTENANCE CATEGORIES

	MOWING
	MOWING
	Figure
	PLAYGROUNDINSPECTIONS
	 

	Figure
	HORTICULTURE/GARDENMAINTENANCE
	Figure
	BUILDING MAINTENANCE
	 
	 

	Figure
	ASPHALT SURFACE INSPECTIONS & REPAIRS
	Figure
	PLUMBING START UP/SHUT DOWN TIMELINE
	Figure
	SITE AMENITIES REPLACEMENT & REPAIR 
	Figure
	TREE PRUNING
	Figure
	ROTATING ANNUAL ROOF 
	ROTATING ANNUAL ROOF 
	 
	INSPECTIONS & REPAIRS

	Figure
	HVAC, BOILERS, ELECTRICAL 
	HVAC, BOILERS, ELECTRICAL 
	INSPECTIONS & REPAIRS

	Figure

	NPP20 REHABILITATION 2017
	NPP20 REHABILITATION 2017
	With NPP20 funding, MPRB expanded its rehabilitation program to repair, restore or replace park facilities and amenities that are not part of capital investment projects. A distinct process is used to identify projects within nine work categories and guide decisions in prioritizing and scheduling them. The program accounts for a wide range of projects in terms of scale and complexity, and allows for flexibility due to the changing conditions of park assets. 
	Goals for NPP20 rehabilitation program include: enhance park safety; meet critical codes and regulations; implement MPRB’s Americans with Disabilities Act (ADA) Transition Plan; address critical failures and make necessary replacements from a maintenance backlog; improve or restore functionality, efficiency and long-term performance; focus on park features most in need of repair or replacement.
	Process for Identifying and Scheduling 2017 Rehabilitation Projects 
	1. Inventory all park assets requiring maintenance, repair or eventual replacement2. Assess condition of assets using qualified industry professionals3. Rank assets’ need for rehabilitation: critical, high, medium or low4. Prioritize rehabilitation projects considering more than a dozen factors, including condition, seasonality, cost estimates and efficiencies in project delivery
	2017 Rehabilitation Category
	2017 Rehabilitation Category
	2017 Rehabilitation Category
	2017 Rehabilitation Category
	2017 Rehabilitation Category
	2017 Rehabilitation Category
	2017 Rehabilitation Category


	2017 NPP20 
	2017 NPP20 
	2017 NPP20 

	Budget
	Budget


	% Budget 
	% Budget 
	% Budget 
	Allocated


	$ Amount 
	$ Amount 
	$ Amount 
	Allocated


	# of Projects in 
	# of Projects in 
	# of Projects in 

	Process as of 
	Process as of 

	12/31/2017
	12/31/2017


	# of Projects 
	# of Projects 
	# of Projects 
	Completed



	ADA Improvements
	ADA Improvements
	ADA Improvements
	ADA Improvements


	$800,000
	$800,000
	$800,000


	88%
	88%
	88%


	 $707,506.89 
	 $707,506.89 
	 $707,506.89 


	4
	4
	4


	0
	0
	0



	General Building and Recreation 
	General Building and Recreation 
	General Building and Recreation 
	General Building and Recreation 
	Center Rehabilitation


	$500,000
	$500,000
	$500,000


	100%
	100%
	100%


	 $500,000.00 
	 $500,000.00 
	 $500,000.00 


	11
	11
	11


	5
	5
	5



	Roofs
	Roofs
	Roofs
	Roofs


	$900,000
	$900,000
	$900,000


	36%
	36%
	36%


	 $321,262.84 
	 $321,262.84 
	 $321,262.84 


	7
	7
	7


	2
	2
	2



	Heating, Ventilation and Air 
	Heating, Ventilation and Air 
	Heating, Ventilation and Air 
	Heating, Ventilation and Air 
	Conditioning (HVAC)


	$500,000
	$500,000
	$500,000


	56%
	56%
	56%


	 $280,799.43 
	 $280,799.43 
	 $280,799.43 


	6
	6
	6


	3
	3
	3



	Park Lighting
	Park Lighting
	Park Lighting
	Park Lighting


	$500,000 
	$500,000 
	$500,000 


	22%
	22%
	22%


	 $109,452.13 
	 $109,452.13 
	 $109,452.13 


	6
	6
	6


	1
	1
	1



	Below-Grade Infrastructure
	Below-Grade Infrastructure
	Below-Grade Infrastructure
	Below-Grade Infrastructure


	$200,000
	$200,000
	$200,000


	62%
	62%
	62%


	 $123,336.84 
	 $123,336.84 
	 $123,336.84 


	8
	8
	8


	2
	2
	2



	Sidewalk and Pavement
	Sidewalk and Pavement
	Sidewalk and Pavement
	Sidewalk and Pavement


	$500,000
	$500,000
	$500,000


	85%
	85%
	85%


	 $426,196.94 
	 $426,196.94 
	 $426,196.94 


	7
	7
	7


	4
	4
	4



	Operations Facilities
	Operations Facilities
	Operations Facilities
	Operations Facilities


	$200,000
	$200,000
	$200,000


	5%
	5%
	5%


	 $9,887.92 
	 $9,887.92 
	 $9,887.92 


	1
	1
	1


	1
	1
	1



	Neighborhood Park Amenity Fund
	Neighborhood Park Amenity Fund
	Neighborhood Park Amenity Fund
	Neighborhood Park Amenity Fund


	$450,000
	$450,000
	$450,000


	86%
	86%
	86%


	 $387,906.79 
	 $387,906.79 
	 $387,906.79 


	6
	6
	6


	2
	2
	2







	NPP20 REHABILITATION EXAMPLES
	NPP20 REHABILITATION EXAMPLES
	ROOFS
	NEIGHBORHOOD PARK AMENITY FUND
	Figure
	SIDEWALK AND PAVEMENT
	Figure
	BELOW-GRADE INFRASTRUCTURE
	Figure
	Figure

	NPP20 CAPITAL INVESTMENTS 2017
	NPP20 CAPITAL INVESTMENTS 2017
	Capital investment projects build, replace or reconstruct park facilities and amenities, for example: recreation centers, athletic fields, playgrounds and pools.
	Goals for NPP20 capital investments include: implement approved master plans for an individual neighborhood park or a Service Area Master Plan; support MPRB’s RecQuest initiative to ensure that recreation facilities, programs and services align with current and long-term community needs; align with MPRB’s goals to increase accessibility and racial equity; address the needs of diverse park users and better reflect changing neighborhoods; focus on parks in under-served areas of the city, in accordance with th
	Process for Identifying and Scheduling Capital Investment Projects
	1. Evaluate, score and rank neighborhood parks using the criteria-based system established in the    Equity Ordinance 
	2. Allocate funds annually to parks with the highest rankings, on a rolling basis so that allocations    go to new parks each year
	3. For details, see page 8: “About the Equity Ordinance.”
	Park Project
	Park Project
	Park Project
	Park Project
	Park Project
	Park Project
	Park Project


	NPP20 Budget 
	NPP20 Budget 
	NPP20 Budget 
	(1)


	% Budget 
	% Budget 
	% Budget 
	Allocated


	$ Amount 
	$ Amount 
	$ Amount 
	Allocated


	Expected 
	Expected 
	Expected 
	Completed 
	 
	Date 
	(2)


	Project Phase 
	Project Phase 
	Project Phase 
	 
	as of 
	12/31/2017



	Bassett's Creek Park
	Bassett's Creek Park
	Bassett's Creek Park
	Bassett's Creek Park


	$92,825
	$92,825
	$92,825


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-18
	Dec-18
	Dec-18


	(4)
	(4)
	(4)



	Bossen Field Park
	Bossen Field Park
	Bossen Field Park
	Bossen Field Park


	$1,599,800
	$1,599,800
	$1,599,800


	100%
	100%
	100%


	$1,599,800
	$1,599,800
	$1,599,800
	.00


	Aug-17
	Aug-17
	Aug-17



	Central Gym Park
	Central Gym Park
	Central Gym Park
	Central Gym Park


	$1,100,000
	$1,100,000
	$1,100,000


	17%
	17%
	17%


	$182,384.50
	$182,384.50
	$182,384.50


	Dec-18
	Dec-18
	Dec-18



	Folwell Park
	Folwell Park
	Folwell Park
	Folwell Park


	$339,000
	$339,000
	$339,000


	0%
	0%
	0%


	  $0.00
	  $0.00
	  $0.00


	Oct-19
	Oct-19
	Oct-19


	(4)
	(4)
	(4)



	Luxton Park 
	Luxton Park 
	Luxton Park 
	Luxton Park 
	(3)


	$263,000
	$263,000
	$263,000


	16%
	16%
	16%


	$42,426.68
	$42,426.68
	$42,426.68


	Jul-18
	Jul-18
	Jul-18



	Matthews Park
	Matthews Park
	Matthews Park
	Matthews Park
	 
	(3)


	$197,500
	$197,500
	$197,500


	76%
	76%
	76%


	$197,500
	$197,500
	$197,500
	.00


	Nov-17
	Nov-17
	Nov-17



	Northeast Recreation Center 
	Northeast Recreation Center 
	Northeast Recreation Center 
	Northeast Recreation Center 
	(3)


	$150,000
	$150,000
	$150,000


	100%
	100%
	100%


	$150,000
	$150,000
	$150,000
	.00


	Dec-18
	Dec-18
	Dec-18



	Painter Park 
	Painter Park 
	Painter Park 
	Painter Park 
	(3)


	$231,750
	$231,750
	$231,750


	21%
	21%
	21%


	$49,317.51
	$49,317.51
	$49,317.51


	Dec-18
	Dec-18
	Dec-18



	Peavey Park 
	Peavey Park 
	Peavey Park 
	Peavey Park 
	(3)


	$369,600
	$369,600
	$369,600


	100%
	100%
	100%


	$369,600
	$369,600
	$369,600
	.00


	Jun-18
	Jun-18
	Jun-18



	Phillips Community Center 
	Phillips Community Center 
	Phillips Community Center 
	Phillips Community Center 

	and Aquatics Center
	and Aquatics Center


	$985,000
	$985,000
	$985,000


	100%
	100%
	100%


	$985,000
	$985,000
	$985,000
	.00


	Feb-18
	Feb-18
	Feb-18



	Powderhorn Park 
	Powderhorn Park 
	Powderhorn Park 
	Powderhorn Park 
	(3)


	$75,000
	$75,000
	$75,000


	100%
	100%
	100%


	$75,000
	$75,000
	$75,000
	.00


	Oct-17
	Oct-17
	Oct-17



	Washburn Totlot 
	Washburn Totlot 
	Washburn Totlot 
	Washburn Totlot 
	(3)


	$231,525
	$231,525
	$231,525


	18%
	18%
	18%


	$40,913.18
	$40,913.18
	$40,913.18


	Nov-18
	Nov-18
	Nov-18



	Construction Contingency
	Construction Contingency
	Construction Contingency
	Construction Contingency


	$315,000
	$315,000
	$315,000


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	N/A
	N/A
	N/A


	N/A
	N/A
	N/A



	(1) Figures show NPP20 funding only; project may include other funding sources.
	(1) Figures show NPP20 funding only; project may include other funding sources.
	(1) Figures show NPP20 funding only; project may include other funding sources.
	(1) Figures show NPP20 funding only; project may include other funding sources.



	(2) Dates are based, in part, on future funding allocations for a project and approval of a 
	(2) Dates are based, in part, on future funding allocations for a project and approval of a 
	(2) Dates are based, in part, on future funding allocations for a project and approval of a 
	(2) Dates are based, in part, on future funding allocations for a project and approval of a 
	master plan for a park.  



	(3) MPRB is honoring this previously approved project from the 2016 - 2021 CIP.
	(3) MPRB is honoring this previously approved project from the 2016 - 2021 CIP.
	(3) MPRB is honoring this previously approved project from the 2016 - 2021 CIP.
	(3) MPRB is honoring this previously approved project from the 2016 - 2021 CIP.



	(4) Scoping and community engagement for these park projects is part of the North Service 
	(4) Scoping and community engagement for these park projects is part of the North Service 
	(4) Scoping and community engagement for these park projects is part of the North Service 
	(4) Scoping and community engagement for these park projects is part of the North Service 
	Area Master Plan (NSAMP), expected to be approved in 2018.



	See Appendix F, page 58-A, for full details.
	See Appendix F, page 58-A, for full details.
	See Appendix F, page 58-A, for full details.
	See Appendix F, page 58-A, for full details.







	NPP20 CAPITAL INVESTMENTS EXAMPLES 2017
	NPP20 CAPITAL INVESTMENTS EXAMPLES 2017
	Figure
	Figure
	Project includes all new play equipment and a relocated playground; new basketball court; additional parking and paths; new and renovated athletic fields.
	BOSSEN FIELD PARK 

	Figure
	Figure
	Based on community engagement and the park’s approved master plan, an initial phase of improvements includes a new athletic field, basketball court and playground.
	CENTRAL GYM PARK 

	Figure
	Figure
	Project includes renovation of existing indoor pool, construction of indoor teaching pool, building upgrades and new parking lot.
	PHILLIPS COMMUNITY AND AQUATICS CENTER
	 
	 

	Figure
	Figure
	 Project includes renovation of the wading pool and added amenities, plus new equipment, surfacing and renovations for three play areas. 
	POWDERHORN PARK
	 


	NPP20 REHABILITATION 2018
	NPP20 REHABILITATION 2018
	With NPP20 funding, MPRB expanded its rehabilitation program to repair, restore or replace park facilities and amenities that are not part of capital investment projects. A distinct process is used to identify projects within eight work categories and guide decisions in prioritizing and scheduling them. The program accounts for a wide range of projects in terms of scale and complexity, and allows for flexibility due to the changing conditions of park assets. 
	Goals for NPP20 rehabilitation program remain the same as for 2017: enhance park safety; meet critical codes and regulations; implement MPRB’s Americans with Disabilities Act (ADA) Transition Plan; address critical failures and make necessary replacements from a maintenance backlog; improve or restore functionality, efficiency and long-term performance; focus on park features most in need of repair or replacement.
	Process for Identifying and Scheduling 2018 Rehabilitation Projects 
	1. Inventory all park assets requiring maintenance, repair or eventual replacement
	2. Assess condition of assets using qualified industry professionals
	3. Rank assets’ need for rehabilitation: critical, high, medium or low
	4. Prioritize rehabilitation projects considering more than a dozen factors,  including condition, seasonality, cost estimates and efficiencies in project delivery
	2018 Rehabilitation Category
	2018 Rehabilitation Category
	2018 Rehabilitation Category
	2018 Rehabilitation Category
	2018 Rehabilitation Category
	2018 Rehabilitation Category
	2018 Rehabilitation Category
	2018 Rehabilitation Category


	2018 NPP20 
	2018 NPP20 
	2018 NPP20 

	Budget
	Budget


	% Budget 
	% Budget 
	% Budget 
	Allocated


	$ Amount 
	$ Amount 
	$ Amount 
	Allocated


	# of Projects 
	# of Projects 
	# of Projects 
	in Process as 
	of 12/31/2017


	# of Projects 
	# of Projects 
	# of Projects 
	Completed



	ADA Improvements
	ADA Improvements
	ADA Improvements
	ADA Improvements


	$878,000
	$878,000
	$878,000


	0%
	0%
	0%


	 $0.00 
	 $0.00 
	 $0.00 


	0
	0
	0


	0
	0
	0



	General Building and Recreation Center 
	General Building and Recreation Center 
	General Building and Recreation Center 
	General Building and Recreation Center 
	Rehabilitation


	$578,460
	$578,460
	$578,460


	12%
	12%
	12%


	 $68,000.00 
	 $68,000.00 
	 $68,000.00 


	1
	1
	1


	0
	0
	0



	Roofs
	Roofs
	Roofs
	Roofs


	$700,000
	$700,000
	$700,000


	0%
	0%
	0%


	 $0.00 
	 $0.00 
	 $0.00 


	0
	0
	0


	0
	0
	0



	Heating, Ventilation and Air Conditioning 
	Heating, Ventilation and Air Conditioning 
	Heating, Ventilation and Air Conditioning 
	Heating, Ventilation and Air Conditioning 
	(HVAC)


	$456,000
	$456,000
	$456,000


	0%
	0%
	0%


	  $0.00  
	  $0.00  
	  $0.00  


	0
	0
	0


	0
	0
	0



	Park Lighting
	Park Lighting
	Park Lighting
	Park Lighting


	$300,000 
	$300,000 
	$300,000 


	0%
	0%
	0%


	 $0.00 
	 $0.00 
	 $0.00 


	0
	0
	0


	0
	0
	0



	Below-Grade Infrastructure
	Below-Grade Infrastructure
	Below-Grade Infrastructure
	Below-Grade Infrastructure


	$400,000
	$400,000
	$400,000


	0%
	0%
	0%


	  $0.00  
	  $0.00  
	  $0.00  


	0
	0
	0


	0
	0
	0



	Sidewalk and Pavement
	Sidewalk and Pavement
	Sidewalk and Pavement
	Sidewalk and Pavement


	$464,040
	$464,040
	$464,040


	0%
	0%
	0%


	 $0.00 
	 $0.00 
	 $0.00 


	0
	0
	0


	0
	0
	0



	Operations Facilities
	Operations Facilities
	Operations Facilities
	Operations Facilities


	$200,000
	$200,000
	$200,000


	0%
	0%
	0%


	 $0.00 
	 $0.00 
	 $0.00 


	0
	0
	0


	0
	0
	0








	NPP20 CAPITAL INVESTMENTS 2018
	NPP20 CAPITAL INVESTMENTS 2018
	Capital investment projects build, replace or reconstruct park facilities and amenities, for example: recreation centers, athletic fields, playgrounds and pools.
	Goals for NPP20 capital investments, as in 2017, are to implement approved master plans for an individual neighborhood park or a Service Area Master Plan; support MPRB’s RecQuest initiative to ensure that recreation facilities, programs and services align with current and long-term community needs; align with MPRB’s goals to increase accessibility and racial equity; address the needs of diverse park users and better reflect changing neighborhoods; focus on parks in under-served areas of the city, in accorda
	Process for Identifying and Scheduling Capital Investment Projects
	1. Evaluate, score and rank neighborhood parks using the criteria-based system established in the   Equity Ordinance 
	2. Allocate funds annually to parks with the highest rankings, on a rolling basis so that allocations   go to new parks each year
	3. For details, see page 8: “About the Equity Ordinance.”
	2018
	2018
	2018
	2018
	2018
	2018
	2018

	Park Project
	Park Project


	2018 NPP20 Budget 
	2018 NPP20 Budget 
	2018 NPP20 Budget 
	(1)


	% Budget 
	% Budget 
	% Budget 
	Allocated


	Amount 
	Amount 
	Amount 
	Allocated


	Expected 
	Expected 
	Expected 
	Completed 
	 
	Date 
	(2)


	Project 
	Project 
	Project 
	Phase 
	 
	as of 
	12/31/2017



	Currie Park 
	Currie Park 
	Currie Park 
	Currie Park 


	$765,275
	$765,275
	$765,275


	1%
	1%
	1%


	$8,950.00
	$8,950.00
	$8,950.00


	Dec-19
	Dec-19
	Dec-19



	Jordan Park
	Jordan Park
	Jordan Park
	Jordan Park


	$1,270,000
	$1,270,000
	$1,270,000


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-19
	Dec-19
	Dec-19


	NSAMP 
	NSAMP 
	NSAMP 
	(4)



	Longfellow Park 
	Longfellow Park 
	Longfellow Park 
	Longfellow Park 
	(3)


	$98,625
	$98,625
	$98,625


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-18
	Dec-18
	Dec-18



	Lovell Square Park
	Lovell Square Park
	Lovell Square Park
	Lovell Square Park


	$350,000
	$350,000
	$350,000


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-19
	Dec-19
	Dec-19


	NSAMP 
	NSAMP 
	NSAMP 
	(4)



	Northeast Athletic Field 
	Northeast Athletic Field 
	Northeast Athletic Field 
	Northeast Athletic Field 
	(3)


	$250,000
	$250,000
	$250,000


	100%
	100%
	100%


	$250,000.00
	$250,000.00
	$250,000.00


	Dec-17
	Dec-17
	Dec-17



	Peavey Park
	Peavey Park
	Peavey Park
	Peavey Park


	$1,000,000 
	$1,000,000 
	$1,000,000 


	60%
	60%
	60%


	$601, 308.30
	$601, 308.30
	$601, 308.30


	Dec-18
	Dec-18
	Dec-18



	Perkins Hill Park
	Perkins Hill Park
	Perkins Hill Park
	Perkins Hill Park


	$350,000
	$350,000
	$350,000


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-19
	Dec-19
	Dec-19


	NSAMP 
	NSAMP 
	NSAMP 
	(4)



	Phelps Field Park
	Phelps Field Park
	Phelps Field Park
	Phelps Field Park


	$1,459,600
	$1,459,600
	$1,459,600


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-19
	Dec-19
	Dec-19



	Phillips Community Center 
	Phillips Community Center 
	Phillips Community Center 
	Phillips Community Center 

	and Aquatics Center
	and Aquatics Center


	$260,000
	$260,000
	$260,000


	100%
	100%
	100%


	$260,000
	$260,000
	$260,000


	Feb-18
	Feb-18
	Feb-18



	Stewart Field Park
	Stewart Field Park
	Stewart Field Park
	Stewart Field Park


	$300,000
	$300,000
	$300,000
	 


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	Dec-19
	Dec-19
	Dec-19


	not started
	not started
	not started



	Construction Contingency
	Construction Contingency
	Construction Contingency
	Construction Contingency


	$420,000
	$420,000
	$420,000


	0%
	0%
	0%


	$0.00
	$0.00
	$0.00


	N/A
	N/A
	N/A


	N/A
	N/A
	N/A



	(1) Figures show NPP20 funding only; project may include other funding sources
	(1) Figures show NPP20 funding only; project may include other funding sources
	(1) Figures show NPP20 funding only; project may include other funding sources


	(2) Dates are based, in part, on future funding allocations for a project and approval of a master plan for a park.
	(2) Dates are based, in part, on future funding allocations for a project and approval of a master plan for a park.
	(2) Dates are based, in part, on future funding allocations for a project and approval of a master plan for a park.


	(3) MPRB is honoring this previously approved project from the 2016–2021 CIP.
	(3) MPRB is honoring this previously approved project from the 2016–2021 CIP.
	(3) MPRB is honoring this previously approved project from the 2016–2021 CIP.


	4) Scoping and community engagement for these park projects is part of the North Service Area Master Plan (NSAMP), expected to be approved in 2018.
	4) Scoping and community engagement for these park projects is part of the North Service Area Master Plan (NSAMP), expected to be approved in 2018.
	4) Scoping and community engagement for these park projects is part of the North Service Area Master Plan (NSAMP), expected to be approved in 2018.


	See Appendix G, page 67-A, for full details.
	See Appendix G, page 67-A, for full details.
	See Appendix G, page 67-A, for full details.
	See Appendix G, page 67-A, for full details.
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