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Minneapolis Park and Recreation Board 
Mission and Vision 

 
Mission 
The Minneapolis Park and Recreation Board shall permanently preserve, protect, maintain, 
improve, and enhance its natural resources, parkland, and recreational opportunities for 
current and future generations. 
 
The Minneapolis Park and Recreation Board exists to provide places and recreation 
opportunities for all people to gather, celebrate, contemplate, and engage in activities that 
promote health, well-being, community, and the environment. 
 
 
Vision to 2020 
In 2020, the Minneapolis park system is a premier destination that welcomes and captivates 
residents and visitors. The park system and its beauty are part of daily life and shape the 
character of Minneapolis. Natural, cultural, artistic, historical, and recreational resources 
cultivate outstanding experiences, health, enjoyment, fun, and learning for all people. The park 
system is sustainable, well-maintained and safe, and meets the needs of individuals, families, 
and communities. The focus on preserving land continues, with a strong emphasis on 
connecting people to the land and each other. Aware of its value to their lives, residents are 
proud stewards and supporters of an extraordinary park and recreation system. 
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2014 Budget Message 
 
January 1, 2014 
 
President and Commissioners of the Minneapolis Park and Recreation Board; 
 
In  June, 2013  the Minneapolis Park and Recreation Board earned  the 
first‐ever  “five  park  bench”  rating  on  The  Trust  for  Public  Land’s 
ParkScore® index  and was named the number one park system in the 
nation.  It is because of the vision and commitment of those who have 
been  here  before  us,  and  everyone who works  here  today,  that we 
received  this  prestigious  honor  from  The  Trust  for  Public  Land.  It’s  a 
wonderful tribute to all the hard work we’ve put  into the park system 
for 130 years. I am extremely proud of our park system and the services 
we  provide  to  our  community  and  to  our  visitors  from  across  the 
country and the world.   
 
It  is my privilege  to present  the Board  adopted 2014 Annual Budget.  
This  budget  is  focused  on  supporting  innovation  and  development, 
addressing  threats  to  the  urban  tree  canopy,  maintaining  what  we 
have,  and  implementing  organizational  changes  that  will  improve 
efficiency  and  enhance  service  delivery.  It  reflects  the  MPRB 
commitment  to  sound  financial management  and  strategic  long‐term 
planning. It describes the frameworks and goals that will guide system‐
wide operations and initiatives in 2014. 
 
Balancing  the  budget  continues  to  be  challenging  given  economic 
pressures  and  the  increased  demand  for  park  services.  Despite 
significant  reductions  made  to  the  general  operating  budget  and 
implementation  of  initiatives  designed  to  reduce  spending  and  raise 
revenue,  the  rising  costs  of  energy  and  health  insurance  continue  to 
reduce the amount of  funds available  for programs and services.   The 
long‐awaited  opening  of  new  facilities  and  the  increase  in  park  visits 
over  the  last  several  years  has  resulted  in  a  dilution  of  services  the 
organization  is  working  hard  to  address.    This  budget  supports  the 
continuation of these important initiatives. 
 
The MPRB is committed to addressing ongoing financial challenges and 
ensuring quality delivery of park and recreation services to Minneapolis 
residents and park users.  
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Sound Financial Management and Fiscal Responsibility 
This budget reflects a zero percent property tax  levy  increase and focuses on maintaining our 
facilities and programs while offering  important new programs and services.   The budget also 
reflects an investment in addressing the threats to the urban tree canopy through the adoption 
of the Tree Preservation and Reforestation  levy to address Emerald Ash Borer  infestation and 
tree loss due to storms.  This budget continues the support to improve the Enterprise Fund and 
Internal Services Funds financial condition.  The budget also continues the multi‐year initiatives 
to provide system‐wide reviews of facilities needed to meet today’s recreation and operational 
demands  and  establish  a  long‐range  facility  reinvestment  strategy  that  aligns  demands with 
available resources.  
 
Organizational Performance Initiatives   
This  budget  continues  the  implementation  of  initiatives  resulting  from  the  organizational 
performance project work. An in‐depth assessment of our trash hauling and recycling program 
resulted  in  changes  that  optimize  labor  and  equipment  to  improve  safety,  efficiency  and 
productivity.  Review and reorganization of department structures continued and will improve 
internal  operations  and  coordination,  and  result  in  streamlined  services  to  better  serve  the 
external customers.  

 
Enhancing Service Delivery 
This budget includes expanded Recreation Division programming with the implementation of a 
new day long summer camp program, the addition of two Rec Plus sites, and the opening of the 
Webber  Natural  Filtration  Pool  and  winter  ice  rink.    The  organization  commitment  to 
community  engagement  continues  with  expanded  translation  and  interpretation  services 
offered by the Community Outreach Department. This budget also includes expanded Planning 
Division  services  through  the  addition  of  staff  funded  by direct  project work  to  address  the 
significant  increases  to  the  capital program  and  a  strong organizational  focus on  completing 
system‐wide activity plans and park master plans. 
 
The MPRB  began  the  2014  budget  process  with  the  Board  retreat  on  June  12,  2013  and 
completed the process with the adoption of the 2014 Annual Budget on December 11, 2013.  
This budget  is the culmination of a great deal of work,  including thoughtful consideration and 
input from the Board and staff. 
 
I thank all the members of the Board and staff for their efforts this budget process. 

 
Sincerely, 
 
 
 
 
Jayne Miller 
Superintendent 
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2014 Budget Highlights 
 
 
Board Direction 
 
The MPRB began the 2014 budget process with a retreat held on June 12, 2013. During the 
retreat, staff shared that although the State of Minnesota allocated just under $1.4 million in 
additional Local Government Aid (LGA) to the MPRB, the $9.0 million the MPRB expects to 
receive in 2014 is still significantly below certified levels of prior years. Staff also shared that 
even though the MPRB is expecting to receive this increase in LGA, the MPRB was beginning the 
budget process with an estimated deficit of $1.2 million due to key financial and service 
challenges. 
 
The Board communicated that with the increase in LGA and residential property owners’ 
continued concerns regarding property taxes, the direction to the Superintendent was to 
present a 2014 proposed budget that reflects a zero percent property tax levy increase. The 
Board also discussed the threats to the tree canopy, particularly Emerald ash borer infestation 
and storm damage. The Board directed staff to consider reinstating the Tree Preservation and 
Reforestation Levy to address these threats. The Superintendent and staff used this direction to 
guide the budget discussions and decisions in the preparation of the Superintendent’s 
Recommended 2014 Budget. 
 
The Superintendent presented the Recommended 2014 Budget to the Board on October 16, 
2013.  During November, the Board took public comment regarding the budget; reviewed and 
considered the budget including the establishment of the Tree Preservation and Reforestation 
Levy.  The Board determined that the threats to the urban tree canopy required immediate 
response and on December 11, 2013 adopted the 2014 Annual Budget that included the 
establishment of the Tree Preservation and Reforestation Levy.   
 
General Fund Operating Budget and Tree Preservation and Reforestation Levies 
 
On August 21, the Board approved a resolution requesting the Board of Estimate & Taxation 
(BOE) to set the maximum property tax levy for the 2014 budget at an estimated amount of 
$49,831,400 to include a zero percent tax levy increase for the general fund operating budget 
of $48,616,000 and a maximum 2.5 percent property tax increase to be dedicated to the Tree 
Preservation and Reforestation Levy, in an amount up to $1,215,400, for the removal and 
replacement of ash trees and replanting of trees lost during storms. On September 11, the BOE 
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set the maximum property tax levy at $49,627,000 with 2.08 percent ($1,011,000) dedicated to 
trees. 
 
The 2014 Annual Budget includes a zero percent tax levy increase for the general fund 
operating budget and includes the plan to respond to the significant loss of tree canopy within 
the urban forest of the City of Minneapolis. The loss of trees is primarily due to two factors - the 
increase in the number and intensity of storms and the infestation of Emerald ash borer.  
 
Storms have increased in number and intensity; since 2011, the City of Minneapolis has lost 
almost 10,000 public trees due to storms. Federal and state disaster relief has been awarded 
for the clean-up of these major storm events. Federal and state relief, however, does not fully 
cover clean-up costs and does not cover any of the replacement costs of downed trees.  

Emerald ash borer (EAB) is an invasive beetle that kills ash trees. City of Minneapolis ash trees 
were found to be infested by EAB in 2010. With the spread of EAB, all ash trees in the City of 
Minneapolis will become infested with EAB and eventually die. There are 40,000 ash trees on 
City of Minneapolis boulevards, approximately 20 percent of all boulevard trees. The 
approaching loss of ash trees will dramatically change the tree canopy of the urban forest in 
Minneapolis. The Board has asked staff to accelerate the canopy replacement plan including 
the scheduled replacement of ash trees. This accelerated replacement approach will allow the 
MPRB Forestry Department to more aggressively replace the urban forest canopy with a diverse 
mix of tree types. Waiting to remove ash trees until their infestation from EAB becomes visible 
to the public is not an option because of concerns of these trees falling due to their infested 
and unstable trunks and also because the trees will die in such large numbers that it will not be 
possible to keep up with removal and replacement within the Park Board’s general operating 
budget. Proactively removing trees before their infestation is visible to the general public 
reduces the risk of damage and injury caused by limbs and trees falling from dead and dying ash 
trees. 

The Tree Preservation and Reforestation Tax Levy restrict a portion of the MPRB property tax 
proceeds for reforestation of the city’s urban forest, specifically due to EAB and storm damage.  
The MPRB will establish and maintain this levy to preserve and protect the urban tree canopy 
including the removal and replacement of ash trees and replanting of trees lost during storms. 
This levy is intended to fund this process for a period not to exceed eight years.  

Factors impacting 2014 Annual Budget 
 
In August, staff began the process of preparing department budgets for inclusion in the 2014 
Annual Budget. The following key factors were identified, considered and provided a basis for 
decision making during this process. 
 

Key Financial and Service Opportunities - The increase in LGA funding in 2014 by $1.4 
million provides additional resources for general operations. The delayed 
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implementation of the Affordable Care Act provided financial relief in 2014. This one-
year reprieve allows additional time for understanding and planning for the financial 
and operational implications of this Act.  The Superintendent directed staff to provide 
budgets that supported improvements to field staff working conditions, improved 
environmental sustainability practices, provided indoor storage for specialized and 
highly expensive equipment, increased operational efficiencies and implemented results 
from the organizational performance project work. Service improvements coming out of 
the organizational performance project work include the implementation of service area 
leadership teams for improved internal coordination and external service delivery, new 
trash collection and recycling program, revised deployment of mobile equipment 
operators and parkkeepers to maximize each work group for their highest and best use, 
reallocation of parkkeepers for improved park maintenance, and revised deployment of 
recreation staff for improved customer service and more efficient use of staff resources. 
 
Key Financial and Service Challenges – The financial and service challenges facing the 
MPRB are significant and staff has worked hard to meet these challenges while 
providing the best possible services and programs for park visitors. The key financial 
challenges continue to be rising health care costs including premium increases and a 
greater number of employees requesting family coverage, inflationary increases 
especially in construction costs, employer pension cost increases, internal services rate 
increases for stabilization of the equipment fund and integration of technology in the 
field to improve operating efficiencies and providing staff with the tools to do their jobs, 
and the phase out of the enterprise fund support of general fund activities. Other key 
service challenges that are also financial challenges include Emerald ash borer 
infestation, tree losses due to storms, the need for improved operations facilities, 
capital investment needs outpacing available funding, allocation of staff and operating 
resources to respond to aquatic invasive species threats, and initial costs associated 
with implementing initiatives from the organizational performance project. 

 
Basis of the 2014 Annual Budget 
 
In developing the Board adopted 2014 Annual Budget the Superintendent considered the 
direction received from the Board along with staff input, recommendations and requests. The 
Superintendent is proud to present the Board adopted 2014 Annual budget that improves the 
organization’s internal coordination for improved external service delivery; continues 
implementation of improved operating efficiencies and best practices to improve service 
delivery, improve worker safety, improve employee working conditions, reduce costs, and 
minimize impacts on the environment; responds to the threats to the urban tree canopy 
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through a special tax levy; and holds the general operating property tax levy increase at 0 
percent.  The budget also continues to be aligned with and supports the Board approved 2007-
2020 Comprehensive Plan, 2011-2014 Strategic Direction, and 2014 Budget Frameworks.  
 
Organizational Performance Project Initiatives Being Implemented in 2014 
 
The Organizational Performance Project began in December, 2011 with the hiring of a 
consultant to support efforts to improve performance and efficiency. The MPRB is committed 
to providing excellent services and maintaining an extraordinary park system within available 
resources. Difficult economic times made it increasingly challenging to meet this goal. The 
consultant was hired to engage the organization in a process to identify and implement 
improvements to meet the challenge. The consultant explains it this way, “If this was merely an 
efficiency project, we could simply identify ways to cut costs and be done with it. This is about 
improving performance with the resources available. For that, we need to have everyone 
engaged in the process.”  
 
The Superintendent is pleased to provide an overview of the Organizational Performance 
Project work accomplished in the second year of this contract and which is included as an 
integral part of the Board adopted 2014 Annual Budget. 
 
New Trash Collection and Recycling Program - This project was driven by three significant 
factors: employee injuries related to lifting trash bags, the enormous number of labor hours 
MPRB devotes to trash collection (more than 66,000 hours a year) and the mandate to greatly 
improve recycling.  The consultant, Environmental Stewardship management and field staff 
worked together to evaluate current practices and identify ways to improve collection 
efficiency and employee safety, reduce labor hours devoted to trash collection while at the 
same time expanding collection efforts to accommodate recycling containers that will be 
available throughout the park and recreation system. These efficiencies will allow a number of 
parkkeepers to be redeployed to address other critical maintenance needs in our parks and 
facilities.  
 
As with last year’s project in Forestry, the key to this plan is the optimization of equipment. 
Maintenance staff evaluated and test drove automated collection equipment currently in use in 
St. Paul parks. This equipment will eliminate manual lifting, increase the speed of collection and 
provide direct transportation to the Hennepin Energy Recovery Center, reducing holding 
dumpster requirements and third-party collection contracts. This equipment is designed to 
move efficiently in restricted areas such as trails as well as operate safely in the public right-of-
way. MPRB staff is enthusiastic about the new equipment.  
 
Concurrent with the equipment replacement is the replacement of existing trash containers 
and the deployment of new recycling containers. In recreation centers, neighborhood parks and 
heavy use areas, MPRB will move to rolling trash and recycling containers similar to the 
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residential carts in use throughout Minneapolis. Along trails, parkways and throughout the 
regional system, steel drums will be phased out in favor of more attractive and durable plastic 
containers that keep out rain water and do not require expensive plastic liners. 
 
This project expands our trash and recycling capacity while producing an annual labor efficiency 
of more than 12,000 hours (full-time and seasonal). These hours will be redeployed to other 
critical maintenance needs throughout the MPRB system. Using labor efficiencies alone, 100 
percent return on investment (ROI) is achieved in 18 months.  
 
Improved Fleet Management and Operations – Recent improvements in MPRB operational 
efficiency have been achieved through changes in work processes and investment in new 
equipment. Achieving ongoing efficiencies depends on this equipment being fully functional 
and available. This continuing project examines the entire cycle of equipment, including 
preventative maintenance, equipment down time, and equipment retirement process. Central 
to this effort will be the full integration with the City of Minneapolis M5 fleet maintenance 
system. This will provide critical information to improve maintenance practices, reduce costs 
and measure performance. A team of mechanics, equipment operators, maintenance staff and 
fleet management is working with the consultant to document the current process, identify 
opportunities for improvement and key performance metrics for implementation in 2014.  
 
This project is not expected to achieve significant cost reductions. The key measure of success is 
improvements in equipment availability. This will enable the Park Board to achieve operational 
efficiencies identified on other projects. 
 
Division/Department Structures - The consultant and staff continue the process of reviewing 
division/department structures for improved operational efficiency and service delivery. The 
division/department structures work completed in 2013 and reflected in the Board adopted 
2014 Annual Budget are as follows:  
 

• Planning Division - Significant increases to the capital program and a strong 
organizational focus on completing system-wide activity plans and park master plans 
has increased the Planning Division workload well beyond staff capacity. This is 
leading to the inability to complete some capital projects within reasonable 
timeframes and is raising concerns from funding partners about the Park Board’s 
ability to spend grant and bonding funds within deadlines. Based on projected 
capital budgets in the 6-year Capital Improvement Program and 2013 passage of a 
park dedication fee, the expanded workload can be reasonably expected to remain 
at historically high levels and even continue to grow. 

 
To address the issue, one Design Project Manager position has been added in 2013 
and the Board adopted 2014 Annual Budget includes the addition of two positions to 
the Design & Project Management Department and one position to the Strategic 
Planning Department. The additional positions will be fully funded through direct 
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work provided to the capital program and reductions in professional service 
contracts. 

 
• Youth Development – In 2013, the roll-out of the Recreation Division restructuring 

included a review of the youth development activities of the division and the 
determination was made to re-establish the Youth Development Department to 
improve internal coordination and external customer service for those functions. 
The Youth Development Department includes Recreation Plus, affordable quality 
school-age care for children ages 5 to 12 at 17 neighborhood recreation centers; the 
Youthline Outreach Mentorship Program, outreach and engagement of youth ages 
12 to 16 in recreational activities, leadership opportunities and mentorship with 
positive adults; Teen Teamworks, year-round employment, 21st Century work 
readiness training, summer educational sessions, and career guidance for at risk 
youth and young adults ages 14 to 24; and other citywide youth development 
programs and projects.  

 
Also in 2013, a review and assessment of the service function provided by the 
Community Outreach Department’s youth engagement staff was completed and it 
was determined that the most effective and efficient use of the four staff (one 
Community Outreach Supervisor and three youth engagement specialists) would be 
within the Youth Development Department. That transition occurred in 2013 and is 
supported by the Board adopted 2014 Annual Budget to allow for a more 
coordinated and effective approach to youth outreach, engagement and 
programming. 
 

• Customer Service – The consultant and staff completed a review of the customer 
service and permits functions of the MPRB. The work focused on streamlining and 
improving these interdependent processes to provide an improved customer 
experience. It was determined that integrating these functional areas and converting 
two part-time positions to full-time and adding an additional part-time permit clerk 
would streamline services and add the necessary capacity to improve customer 
service call time responses, increase ability to market and book additional permitted 
events and facility rentals both weddings and corporate, and improve in-the-park 
assistance for permitted events to provide for improved customer service and 
reduce ordinance violations. The project work also confirmed the need for improved 
call management technology and the Board Adopted 2014 Annual Budget includes 
an Information Technology Department Goal to research and develop a migration 
strategy to upgrade and replace the MPRB telephone and voicemail systems. 
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Additional General Fund Initiatives in 2014 
 

• Webber Natural Filtration Pool (NFP) and Ice Rink - Webber NFP will be the first 
public NFP in North America. The MPRB is committed to its success and the Board 
adopted 2014 Annual Budget supports its operations as a NFP in the summer and an 
ice rink in the winter. NFPs have no floor drains; only overflow gutters that trap 
larger particles. The water flows from overflow gutters to biological fine filters and 
then into a regeneration basin where plants clean the water. The clean water is then 
pumped back into the pool. For Webber NFP the water (500,000 gallons) will be 
cycled and filtered in 12 hours. NFPs are aesthetically pleasing; environmentally 
friendly; no chlorine results in no red eyes, dried out skin and hair, or asthma 
reactions; comparable maintenance costs to traditional pools; and the overall 
experience is calm and relaxing. The NFP experience is about being in harmony with 
nature and having an attitude of respect toward the environment. 

 
The maintenance model for Webber NFP will be similar to the current waterpark 
maintenance program, with Asset Management and Athletics and Aquatics 
Department staff working together. The pool will have daily water testing similar to 
wading pools and water parks and weekly water quality testing done by 
Environmental Management Department staff similar to beach testing to ensure 
bacteria levels are within State standards. 

 
Webber NFP will be operated as a pool in the summer with specific hours of 
operation and lifeguards on duty during those hours; however, like our beaches, 
open swimming will be free of charge. NFP will draw in Camden community and 
regional visitors as well visitors from across the country, park professionals and 
others interested in NFPs. Webber Park facility will allow for multiple unique 
programs including swimming lessons, free water safety clinics, water walking, water 
aerobics, water zumba, yoga, lap swimming and environmental education program 
opportunities about aquatic habitats. In the winter, ice rinks and skating options will 
be offered with the pool house serving as the warming house. 

 
• Changes to Agreement between MPRB and the Boys & Girls Club for operating 

Phelps Park – After extensive negotiations, an agreement has been reached 
between the MPRB and the Boys & Girls Club regarding costs associated with 
operating Phelps Park. The Board adopted 2014 Annual Budget includes $15,000 to 
be paid to the Boys & Girls Club to fund custodial costs and a portion of the utilities 
including field lights and filling of the pool. The MPRB will also complete $52,000 in 
building improvements within the next three years.  

 
• Elimination of Outside Agency Fee for Youth Sports Teams – The outside agency fee 

that was implemented in 2013 will be eliminated in 2014. Revenue adjustments in 
the Board adopted 2014 Annual Budget reflect this change. 
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• Changes to Recreation Service Delivery - The Board adopted 2014 Annual Budget 
supports the re-deployment of staff, implementation of a new day long summer 
camp program, the addition of two new Rec Plus sites at Creekview and Armatage, 
REACH inclusion services for addressing special needs and minor adjustments to 
recreation center hours based on usage data. The changes to recreation center 
hours are as follows. 

• Sunday hours – Currently 17 recreation centers are open on Sunday. 
Beginning in 2014, these centers will not be open to the general 
public on Sundays, but will be available for rentals.  Usage data from 
2013 had an average of 2.2 youth visits at each site on Sundays. 

• Memorial Day, 4th of July and Labor Day – Currently 17 recreation 
centers are open on these and other holidays. Given usage history, 
these centers will not be open on Memorial Day, 4th of July and Labor 
Day beginning in 2014.  During those holidays, these sites averaged 3-
4 visits per day, per site. 

• Night Owlz Program – After reviewing 2012 and 2013 use data, the 
2014 budget will have reduced program hours at Logan, Whittier, and 
ML King Parks from the current two nights per week to one night per 
week. In 2013, Whittier and Logan average 10 youth per night and ML 
King averages 5. Youth will be re-directed to open sites in the area on 
the nights the program is no longer available. 

 
The Recreation Division will also aggressively seek grant funds to establish two 
Children's Defense Fund Freedom Schools to provide enrichment through a 
research-based and multicultural curriculum that supports children and families 
around five essential components: high quality academic enrichment, parent and 
family involvement, civic engagement and social action, intergenerational leadership 
development, and nutrition, health and mental health.  

 
• Community Outreach and Engagement - The Board adopted 2014 Annual Budget 

continues work toward fulfilling the MPRB mission to engage community. The 
Community Outreach and Human Resources Departments have launched cultural 
competency training for all staff beginning in September 2013 and lasting 
throughout 2014. Training on the Somali and Muslim cultures as well as the 
Latino/Hispanic culture began in 2013 and will last into 2014. Trainings will be 
offered on other cultural groups beginning in 2014.  

 
In 2014, the MPRB will also develop a Limited English Proficiency (LEP) Plan which 
will not only allow us to better serve the community and staff, but is also a best 
practice for government organizations. The issues of translation and interpretation 
services are common among government organizations and public agencies in many 
urban areas. More than one in five residents of Minneapolis speak a language other 
than English in their homes. The 2010 Census data reveals that of the languages 
spoken by the City of Minneapolis’ 305,374 residents, 29,588 speak Spanish, 13,417 
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speak African languages and 5,400 speak Hmong. By definition, a person with 
Limited English Proficiency is not able to speak, read, write or understand the 
English language at a level that permits him/her to interact with organization staff. 

 
Developing an LEP plan will provide a systematic approach for addressing translation 
and interpretation needs for the communities that we service. Not only will a plan 
allow us to better serve the communities of Minneapolis, but it will also develop 
guidelines for MPRB staff regarding how and when to translate materials and how 
and when to utilize interpreter services. 

 
• Customer Service Department – The Board adopted 2014 Annual Budget includes 

the addition of eight canoe racks (48 canoe spots) along the river and at Brownie 
Lake. The Customer Service Department will be charging time spent on regional 
parking permit issuance and management directly to the Recreation Division – 
Parking Operations beginning in 2014 to continue aligning our activities with the 
proper funding sources. 
 

• Recreation Analysis - The Board approved a multi-year strategy with the 2013 
Annual Budget to begin to address the mismatch between recreation demands and 
available resources. Although the restructuring of the Recreation Division and 
transition of staffing has delayed the start of this process, the Board adopted 2014 
Annual Budget supports the continuation of this work. This strategy will continue 
operations of all Recreation Centers while the MPRB engages the community in 
conversations regarding neighborhood recreation centers and program and service 
delivery.  

 
• Shifts in equipment and equipment rental costs - With the restructuring of the 

Environmental Stewardship Division, equipment and equipment rental costs have 
been re-allocated based on actual 2013 experience to better align budgets with 
current deployment and activity. 

 
• Investments in operation facilities – The conditions of many of the MPRB’s 

operation facilities provide poor working conditions for staff and do not provide 
adequate space for storage of the organization’s highly specialized and expensive 
equipment. The property at 1720 Marshall, the Michael P. Schmidt Operations 
Facility, was acquired in 2013 to serve as an operations facility. Updates are needed 
at this facility and the Board adopted 2014 Annual Budget includes a mortgage to 
allow for the necessary rehabilitation to be completed.  

 
• Change to Additional Pay-As-You-Go Capital Funding for Parkway Paving & Lighting 

– Working through the development of the General Fund 2014 Annual Budget, it 
became apparent that with the restriction of a property tax levy increase of 0 
percent, there would not be sufficient general fund resources based on the 2013 
general fund operating budget to implement the high priority operational programs 
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and initiatives requested by the Board and departments. The Superintendent 
reviews the additional pay-as-you-go capital amount on an annual basis to 
determine the appropriate amount to be allocated and is recommending changes in 
the distribution of these funds for 2014. The Board adopted 2014 Annual Budget 
includes a shift of $1,100,486 from additional pay-as-you-go capital to fund ongoing 
operations of the General Fund. The Superintendent’s budget recommends the 
additional pay-as-you-go capital funding for Parkways and Parkway Lighting capital 
rehabilitation and construction be reduced to $0 in 2014 to accommodate this shift. 

 
• Forestry Department Changes – The Board adopted 2014 Annual Budget enhances 

the MPRB’s commitment to the urban forest. The general fund budget includes the 
addition of three arborist positions and continues to support the removal and 
planting of 5,000 trees which includes 1,000 ash trees per year. The Forestry 
Department implemented the new tree pruning practices in 2013 which has 
increased efficiencies, employee safety and increased pruning cycles. The Board 
adopted 2014 Annual Budget includes a reduction of three vacant mobile equipment 
operator positions based on actual experience in 2013. 

 
The Board adopted 2014 Annual Budget includes the establishment of the Tree 
Preservation and Reforestation Fund beginning an eight year commitment to 
address the threats to the urban tree canopy due to Emerald ash borer and tree loss 
due to storms with a 2014 budget of $1,190,780. This program was established and 
is intended to provide support for the removal and replacement of more than 
32,000 ash trees over eight years and the planting of 3,000 trees to replace trees lost 
in 2013 storms. In 2014, the fund will be established and will include a forestry crew 
consisting of four arborists, one arborist crewleader and one mobile equipment 
operator. Based on the funding available, in the first year up to 3,600 infested and 
distressed ash trees will be removed and 3,000 trees will be planted. 

 
• Fee increases - No increase for a vast majority of activity, permit and program fees. 

Market-rate increases are implemented for select General and Enterprise Funds 
activities and services. 

 
• Items Not Funded in 2014 Budget - The Board requested the Superintendent 

consider allocating funds to the Sustainability and Park Land Acquisition Funds. The 
two funds that were established with one-time dollars are nearing the depletion of 
those funds. However, the financial constraints of the General Fund did not allow for 
an allocation in 2014. There are no budgeted dollars for additional professional 
services related to the Southwest Light Rail Transit (SWLRT) project. 
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Stabilization of Enterprise Fund 

An Enterprise Fund is established to account for government activities that operate as a 
business and provide goods or services to the public on a consumer charge basis. Most 
government business-type activities are accounted for and reported in this type of fund. 
Enterprise activities are meant to be self-supporting and include operations, capital 
improvements and debt service. The MPRB enterprise fund includes activities that are not 
business-type activities and are not self-supporting when all costs associated with those 
activities are identified. In addition, the enterprise fund has subsidized general fund activities to 
the detriment of the enterprise activities the fund is designed to support. Staff completed 
analysis of the activities accounted for in the Enterprise fund in 2013 and the Superintendent 
supports continuing the initiative to improve the financial condition of the fund.  
 
In 2014, changes to the fund were limited due to general fund constraints and results in 
continued financial stress on the fund. The Superintendent had identified the Sculpture Garden 
as a function that should be shifted to the general fund, however, general fund resources were 
not available to finance this operation and it will remain in the enterprise fund in 2014. 
 
The enterprise fund has supported general fund activities by providing $295,000 annually to the 
general fund. This contribution is not an enterprise activity and is no longer sustainable.  This 
support is being phased out by reducing the amount to $200,000 in 2013, $100,000 in 2014 and 
$0 in 2015. 
 
Historically, the enterprise fund has financed its capital improvement program with profits 
generated in the current year. If profits generated in a particular year were not sufficient to 
cover the costs of all scheduled projects the projects would be deferred or cancelled based on 
prioritized need. This financing model along with the decline in the golf industry, annual 
subsidies to the general fund, and the debt obligations associated with the Neiman Sports 
Complex, enterprise fund capital improvement project deferments have reached a critical 
stage. This condition was fully visible in 2013 when improvements were determined to be 
needed at the Parade Ice Garden. The $9.8 million project could not be financed through fund 
reserves and the Board and City Council had to approve the issuance of $9.8 million in a 
combination of taxable and non-taxable bonds. The Board adopted 2014 Annual Budget 
includes $248,774 as the first year of debt service for these 15 year bonds. Since the Parade Ice 
Garden is an enterprise activity, the associated debt service is covered by the Enterprise Fund. 
 
In order to establish a capital reserve, the Board adopted 2014 Annual Budget includes a 2014 
enterprise capital improvement program that only includes projects that must be completed 
within the next year. The golf operations and facilities review process to be completed in early 
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2014 will identify the enterprise facilities capital needs; establish a multi-year capital 
improvement program; and provide for the establishment of a capital reserve within the 
enterprise fund to provide needed long-term financial stability to the fund.  
 
Stabilization of Internal Services Funds 
 
Internal Service funds are designed to operate on a break-even basis for operations, while 
accruing additional funds to finance future capital costs. Direct costs for services will be 
allocated to departments using an appropriate rate model developed for each internal service 
type. Funding is also provided in an amount to fund the replacement of assets (i.e. vehicles, 
computers, software) at a level consistent with a depreciation-based methodology.  The 
internal services operations for Equipment and Information Technology Services have 
experienced deferred maintenance and investment. In order to stabilize these two areas 
significant capital and operational investments will be required, which require rate models 
sufficient to cover needed operating and capital investments. 
 
The Board adopted 2014 Annual Budget for Information Technology Services includes the 
continuation of increased investment in MPRB technology services and network infrastructure 
to provide necessary tools for field staff to do their work and to improve operating efficiencies. 
The organization’s technology requests and needs exceed the Department’s ability to respond. 
The phased changes in the rate model reflect incremental increases for equipment/software 
operating costs, capital replacement costs, and staff to meet software, hardware, web, and 
intranet needs. Improvements in technology continue to improve work capacity in the field 
including field broadband network upgrades, forestry technology improvements to provide a 
comprehensive tool to record tree work in the field, assist with the implementation of the M5 
fleet management software application, and continue to support and provide business 
solutions for departments. 
 
The MPRB mobile equipment fleet continues to move towards a position where current rental 
rates are sufficient to cover both the annual operating costs of the fund and the replacement of 
assets. Equipment rental rates had been held down due to budget constraints of the General 
Fund and had not kept pace with costs of the mobile equipment fleet resulting in a decline in 
capital reserves. The Board adopted 2014 Annual Budget is the second of a three year phased 
approach to stabilize the equipment fund and return it to a fully funded operation. Operational 
improvements are also being accomplished by completing the review of equipment operations 
through the organizational performance project, coordination with the City of Minneapolis 
Public Works Department, implementation of the M5 fleet management software application, 
and the establishment of an equipment rental rate model sufficient to cover operational and 
replacement costs.  
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General Fund – Excess Fund Balance 
 
Sound financial management principles require that sufficient funds be retained by the MPRB 
to provide a stable financial base. The MPRB maintains a fund balance sufficient to fund all cash 
flows of the MPRB, to provide for financial reserves for unanticipated expenditures of a non-
recurring nature, revenue shortfalls, and/or emergency needs. The MPRB financial 
management policy requires that the General Fund maintain a fund balance of 5 percent of the 
annual adopted expenditure appropriation. A fund balance larger than this minimum may also 
be maintained for future purposes and the use of those funds should not be relied upon for on-
going operational needs. The December 31, 2013 fund balance is estimated to be at 6 percent 
or $793,379 in excess of the requirement. 
 
During the budget process items were identified as essential one-time activities and were not 
included in the General Fund operating budget since they were one-time in nature. The Board 
adopted 2014 Annual Budget includes these one-time activities totaling $493,379 be financed 
through use of the General Fund excess fund balance.  
 
 

2014 Projects Approved For Funding Through Use of General Fund Excess Fund Balance 

Division Explanation Amount 
General Fund - Estimated Fund Balance, December 31, 2013 $3,999,936 
   Fund Balance requirement (5% of adopted expenditure appropriation) 3,206,558 
Fund Balance in Excess of Requirement $793,379 

Environmental Stewardship Fund capital equipment purchases required to implement 
the changes to the trash hauling and recycling process (410,500) 

Recreation Fund interior recreation center improvements (82,879) 

Estimated Remaining Fund Balance in Excess of Requirement $300,000 
 
 
The Board adopted 2014 Annual Budget represents fundamental investments in four major 
areas: 

1. Organizational Performance Improvements to operate more efficiently and safely and 
making the best use of MPRB employees and resources. This work began in 2011 and 
has been the cornerstone of the 2013 and 2014 budget in all areas of the organization. A 
major initiative in the 2014 budget is the implementation of a new trash and recycling 
program that will reduce our annual operating costs, improve worker safety and 
incorporate recycling across the park system. 

2. Improvements in recreation service delivery through redeployment of staff by having 
our full-time professional staff working when our centers are the busiest, expanding our 
summer day camp program offerings, expanding Recreation Plus after-school child care 
program, providing outreach and interpretive services to meet the diverse needs of 
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Minneapolis residents, and making physical improvements to the MPRB recreation 
centers. 

3. Protecting the urban tree canopy through ongoing investments in forestry equipment, 
providing a safer work environment for employees, address threats to the tree canopy 
with removal of infested and distressed trees from EAB and tree planting at unmatched 
previous levels. 

4. Providing funding to take care of the current park system infrastructure and fund future 
investments to improve equity across the system. This is being done through such 
efforts as the increased annual investments in our neighborhood parks; construction 
and operation of the innovative Webber pool and ice rink; investing in operation 
facilities for improved working conditions for employees and providing indoor storage 
for highly specialized and expensive equipment; more aggressive system-wide capital 
improvement program; and implementation of the RiverFirst project in northeast and 
north Minneapolis.  
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2011-2014 Strategic Direction with  
2014 Budget Frameworks 
 
2011-2014 Strategic Direction 
In 2010, the Commissioners of the Minneapolis Park and Recreation Board participated in a 
three month strategic planning process to set the strategic direction for the Minneapolis Park 
and Recreation Board for the next three years. The Commissioners identified priorities through 
the completion of surveys, work session discussions and committee study reports. The 2011–
2014 Strategic Direction represents Board and Superintendent priorities that are aligned with 
comprehensive plan goals and objectives. The 2011–2013 Strategic Direction was adopted by 
the Board on August 18, 2010.  The Board adopted the 2014 Budget in December 2013, and to 
maintain continuity with the current direction extended the 2011-2013 Strategic Direction 
through 2014.   
 
2014 Budget Frameworks 
The 2014 budget frameworks within the 2011-2014 Strategic Direction was adopted by the 
Board on July 24, 2013.  The frameworks combine Board and Superintendent priorities and 
direction along with comprehensive plan goals and objectives. The 2014 budget frameworks 
within the 2011-2014 Strategic Direction provided the outline and context for the development 
of the 2014 Annual Budget.  Departmental goals and performance measures that align with the 
2014 budget frameworks and 2011-2014 Strategic Direction were developed for the individual 
departments during the 2014 Budget process.  
 
 
I. Focus resources on a well maintained park system. Address issues of aging 

infrastructure especially in neighborhood parks. Use Comprehensive plan as guidance 
for maintenance of natural areas and boulevard trees. 

 
2014 Budget Frameworks 
 
a. Continue funding and implementation of the 2012-2018 parkway paving and lighting 

improvement program in partnership with the City of Minneapolis. 
 
b. Continue implementation of strategies that focus on sustainable models for 

maintaining the park system’s physical infrastructure, including evaluating, 
identifying and recommending alternative capital revenue sources such as 
partnerships, sponsorships and special taxing districts. 

 
c. Continue completion of system-wide plans or activity plans for each recreation 

activity group/physical asset group as a strategic basis for capital investments. 
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d. Continue completion of park and service area master plans as a strategic basis for 

capital investments. 
 
e. Establish sustainable, ongoing approaches to maintaining natural areas. 
 
f. Establish sustainable, ongoing approaches to maintaining the Urban Forest Canopy 

and respond to threats to the canopy (i.e. disease, pests, storms, and other natural 
disasters). 

 
II. Become a national leader in issues of sustainability, including collaborative efforts 

with the City Council, Mayor, County, local business leaders, and the public, making 
our city greener, cleaner, and energy efficient. 

 
2014 Budget Frameworks 
 
a. Implement strategies to operate and maintain the Park system in a more sustainable 

manner.  Strategies should address issues such as improved energy efficiency, 
energy generation, improving the City’s natural habitats, stormwater best practices, 
hosting green events, implementing operational sustainability initiatives. 
Incorporate partnerships with other agencies in these efforts.  

 
b. Implement priority elements of the 2013 urban agriculture activity plan.  

 
III. Focus on our partnerships, especially with the City and the Public schools to focus on 

the service delivery and responsibilities across jurisdictions to assess what is working 
and what can be changed or improved in difficult financial times. 

 
2014 Budget Frameworks 
 
a. Continue to implement changes in fleet management as recommended by the 

operations review completed in 2012 and 2013.  
 
b.  Improve delivery and coordination of recreation programs and services through 

clearly defined partnership and shared use agreements, leases, and strategic 
outreach and engagement initiatives. 

 
c. Participate actively in the implementation of the Fort Snelling Upper Bluff Joint 

Powers Agreement with the Minnesota Department of Natural Resources, Hennepin 
County, National Park Service and Minnesota Historical Society. 
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IV. Focus on: new strategies of community engagement, including greater transparency 

and information that is posted online, outreach strategies, and clarity about our 
processes and procedures. Enhance our communications and relationships with 
communities, media, agencies, and partners. 
 
2014 Budget Frameworks 
 
a. Implement communications and marketing strategies for MPRB that provide for 

improved transparency and information sharing, opportunities for community 
outreach, and sharing of MPRB processes and procedures.  

 
b. Implement strategies for addressing the technology infrastructure needs across the 

Park system; improve and enhance the MPRB's utilization of technology to improve 
access to information, enhance service delivery and improve operating efficiencies.  

 
V. Focus on a financial plan that increases revenue growth with grants, new program 

offerings, sponsorships and foundation giving, but also plan for potential budget 
reductions that are the result of projected state deficits or increased costs. 

 
2014 Budget Frameworks 
 
a. Implement strategic financial plan that provides for improved operating efficiencies, 

increased workforce flexibility, exploration of new program opportunities, 
leveraging volunteers, and expanded revenue growth with nontraditional sources.  
 

b.  Complete and implement a long-range plan to address business operations, 
program development and delivery service needs for golf operations. 
 

 
c. Develop and begin implementation of a strategic plan to improve workplace safety 

and implement recommendations identified in the Occupational Health and Safety 
Review. 

 
VI. Assure that basic services and programs remain accessible, community based, and 

equitable. Reaffirm the importance of outdoor activities for children. 
 

2014 Budget Frameworks 
 
a. Evaluate recreation programming, facilities and athletic fields through community 

engagement; assessing needs, interests, access, fee structures and variety.   
 

b. Identify areas for improved park user safety and develop strategic plan to implement 
recommendations. 
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VII. Shape city character through nationally recognized park development and 

redevelopment strategies. 

2014 Budget Frameworks 
 
a. Establish fundraising effort toward implementation of a phase-one RiverFirst project 

at the Scherer site. 
 

b. Utilize development and redevelopment tools that focus on use of cutting edge 
technologies, energy efficiency models and reducing impact on the environment.  

 
c. Continue systematic implementation of the Missing Link of the Grand Rounds 

Master Plan.  
 

d. Prepare for the Twin City’s hosting of the 2017 International Urban Parks 
Conference. 

  
e. Implement strategy to capitalize on MPRB #1 ranking amongst United States urban 

park systems to showcase leadership and best practices.  
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Service Areas & Commissioner Districts 
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Organization Chart 
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Fund Descriptions 
 

General Fund 
The General Fund is the MPRB’s main operating fund that reports activities not reported in 
other funds.   
 
Special Revenue Funds 
 
Park Grant and Dedicated Revenue Fund 
This fund accounts for grant and other revenue that has been designated for specific purposes 
through grantor requirements, donor requests or Board direction. It also accounts for small 
land sales and acquisitions.   
 
Tree Preservation & Reforestation Fund 
This fund accounts for a special property tax levy that funds the Park Board work addressing 
threats to the urban forest due to Emerald Ash Borer and tree loss due to storms.  
 
Enterprise Fund 
 
Park Operating Fund 
This fund accounts for the activities of the Park and Recreation Board’s golf courses, ice arenas, 
parking, permitting, concessions, sculpture garden and winter recreation.   
 
Internal Service Funds 
 
Park Internal Services Fund  
This fund accounts for the rental of equipment and the information technology services 
provided to other MPRB Funds. 
 
Park Self-Insurance Fund  
This fund accounts for the insurance activities of the MPRB. These activities include workers 
compensation, property insurance, general liability, automotive liability and police professional 
liability. 
 
Capital Project Funds 
 
Park Assessment Fund   
This fund accounts for special assessments for parkway paving and the removal of diseased 
trees from private residential property. 
 
Permanent Improvement Fund 
This fund accounts for the resources used for capital acquisition, construction and 
improvements.   
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Minneapolis Park and Recreation Board 

Financial Management Policies 
 
INTRODUCTION 
 
The Park Board’s Financial Management Policies provide a framework for the fiscal 
management of the Park Board. These policies are designed to ensure the efficient, responsible 
management of financial resources and to provide for the Park Board’s long-term fiscal 
stability.   
 
I. OPERATING BUDGET POLICIES 
 
The objective of the operating budget policies is to ensure that sound fiscal management 
practices are followed in operating and maintaining the Park Board System. 
 
A. Fiscal Year.  The fiscal year of the Park Board is January 1 through December 31. 

 
B. Balanced Budget. The operating budget for the Park Board shall be balanced. For each 

fund, ongoing costs are not to exceed ongoing revenues and available fund balances are 
used in accordance with reserve policies. 

 
C. Enterprise Operations. All enterprise activities of the Park Board shall be self-supporting 

whereby revenues cover operating costs, capital improvements, debt service payments 
and support to other funds as approved by the Board in the annual adopted budget.  
While there may be imbalances from year-to-year, funds are not to create a negative 
fund balance. 

 
D. Internal Services.  Internal service funds are to operate on a break-even basis.  While 

there may be imbalances from year-to-year, funds should neither make an excess net 
profit nor a loss over the long run, and in no case should they create a negative fund 
balance. 

 
E. Budget Guidelines. The annual budget process is intended to weigh all competing 

requests for Park Board resources within expected fiscal constraints.  
 

1. Performance Measurement and Productivity Indicators.  Performance 
measurement and productivity indicators shall be integrated into the annual budget 
process.  Performance measures will identify major initiatives to be completed 
annually, productivity indicators will be utilized as a guide to assist in determining 
the level at which programs and services are funded.   

 
2. Personnel Expenses. Additional personnel shall be requested only after service 

needs have been thoroughly documented or after it is substantiated that the 
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addition will result in increased revenue or enhanced operating efficiencies.  To the 
extent feasible, any FTE personnel cost reductions will be achieved through attrition. 

 
 

3. Overtime Limitation. The Park Board allows the use of overtime if emergency, 
weather, or operating conditions necessitate its use.  Overtime shall be prior 
approved by management.  No departmental overtime may exceed five percent of 
its personnel budgets and must be approved in the annual budget of the service 
area. 

 
4. New or Expanded Programs or Facilities.  The Park Board commits to managing the 

park system effectively and efficiently in order to provide services based on 
community needs and to enhance and expand the capacity of the system while 
maintaining sustainable operations.  Requests for new or expanded programs or 
facilities made outside the annual budget process are discouraged to allow the 
expansion to be weighed against other agency needs and requests. New or 
expanded programs or facilities for the park system may include buildings, trails, 
policing, supervision, maintenance, recreation and additional hours of operation, 
legal compliance or improvements and should be sought through grant or other 
outside funding. 

  
5. Grant or Other Outside Funded Programs.  Programs financed with grant or other 

outside monies shall be budgeted in special revenue funds.  The service or program 
shall be separately accounted for in the financial system with budgets adjusted to 
reflect the level of available grant or other outside funding. In the event of reduced 
grant or other outside funding, Park Board resources shall be substituted only after 
all competing program priorities have been considered during the annual budget 
process. 

 
F. Basis of Budgeting. The budgets of all governmental funds are developed using the 

modified accrual basis. Revenues are budgeted if they are measurable and available as 
net current assets.  Expenditures are generally budgeted when the related fund liability 
is incurred. The accrual basis of accounting is used for proprietary funds. Revenues are 
budgeted as they are anticipated to be earned.  

 
G. Budgetary Controls. The legal level of budgetary control is at the fund level. Budgetary 

amendments at the fund level must be approved by the Board.  Appropriations lapse at 
year end. 

 
H. Purchase orders, contracts, and other commitments are recorded as encumbrances, 

which reserve appropriation authority. Encumbrances outstanding at year end generally 
lapse and become the obligation of the next fiscal year if carried forward.  If a non-
recurring purchase is ordered and the delivery occurs after the end of the current fiscal 
year the Park Board may determine to re-appropriate the funds in the next year. 
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I. Use of One-Time Resources.  One-time resources such as proceeds from asset sales, 

debt refinancing, one-time grants, revenue spikes, budget savings and similar non-
recurring revenue shall not be used for current or new ongoing operating expenses.  
Appropriate uses of one-time resources include establishing and rebuilding emergency 
or operating reserves, early retirement of debt, capital expenditures and other non-
recurring expenditures. 

 
J. Public Participation.  Information regarding Park Board budget, financial statements 

and performance measurement shall be available to the public.  Various methods shall 
be used to ensure public input into the budgeting process, such as informational 
hearings, on-line surveys and community meetings. 

 
II. REVENUE POLICIES 
 
The objective of the revenue policies is to ensure that funding is derived from a fair, equitable, 
and adequate resource base, while minimizing property tax burdens. 
 

A. Revenue Structure and Sources. The Park Board will maintain a diverse revenue 
structure that protects programs and services from short-term fluctuations in any single 
revenue source. Services having a system-wide benefit shall be financed with revenue 
sources generated from a broad base, such as property taxes and state aids.  Discrete 
services shall be financed with user fees, charges and assessments.  

 
B. Property Taxes.  The Park Board strives to ensure that the taxes it levies are no greater 

than the absolute minimum needed to efficiently, effectively, and responsibly manage 
the system.  The Park Board places a high priority on finding ways to proportionately 
reduce its dependency on taxes by pursuing new profitable revenue generating 
programs and facilities when appropriate. 

 
The Park Board reviews and recommends to the Board of Estimate and Taxation an 
adjustment to its tax levy annually. 

 
C. Fees and Charges.  The Park Board shall implement user fees and charges in lieu of 

support from other general revenue sources for identified discrete services.  Fees and 
charges shall be reviewed annually to ensure appropriate fee structures. 

 
1. Cost Recovery. Levels of cost recovery vary depending on the service, funding 

source and user group. 
 

2. Policy and Market Considerations. The Park Board shall consider policy objectives, 
market rates and charges levied by other public and private organizations for similar 
services when Park Board fees and charges are established.  
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3. Non-Resident Charges. Whenever practical user fees and other appropriate charges 
shall be levied for Park Board activities, services or facilities in which non-residents 
participate.  The Metropolitan Regional Parks system is funded through a 
combination of state and local funding sources.  The Metropolitan Council regional 
parks policy prohibits the discouragement of non-resident use of regional parks and 
fees and charges shall be applied equally to residents and non-residents.  Non-
regional parks determine user fees and other charges based on activity.  

 
4. Enterprise Service Fees. User charges for Enterprise Services such as golf, 

recreation, and parking, shall be set at rates sufficient to finance direct and indirect 
operating, capital, reserve/working capital and debt service costs. Overhead 
expenses and general government services provided to the enterprise activities shall 
be included as indirect costs.  Rates will be set such that the enterprise fund is never 
in a cash deficit position at year end. 

 
5. Internal Service Fees. When interdepartmental charges are used to finance internal 

service functions, the charges shall reflect full costs. Direct costs for services will be 
allocated to departments using an appropriate rate model developed for each 
internal service type. 

 
D. Fines. Levels of fines shall be set according to legal guidelines and consider deterrent 

effect, administrative costs and revenue potential. 
 
E. Dedicated Revenues.  All Revenues shall be deposited in the general fund, except where 

required by law, funding requirements or generally accepted accounting principles 
(GAAP).   Non-restricted revenue shall be used for general fund purposes unless 
dedicated through the annual budget process or Board action. 

 
F. Grants.  The Park Board will actively pursue government and private grants that are 

consistent with the Comprehensive Plan, mission and goals.  All grants received shall be 
subject to grant solicitation and acceptance procedures, and shall be deposited in the 
appropriate Park Board fund and accounted for through the Park Board financial system.  
The finance department will maintain Park Board wide grant information and grant 
accounting to facilitate the annual audit and compliance with federal and state 
requirements.  Grants in the amount of $50,000 or more shall be presented to the 
Board for approval and acceptance of the grant.  Staff shall periodically inform the 
Board of all grant applications submitted and grant awards received. 

 
G. Private Revenues. All private money donated, contributed or lent to the Park Board 

shall be subject to gift solicitation and acceptance procedures, and shall be deposited in 
the appropriate Park Board fund and accounted for through the Park Board financial 
system.  Gifts and donations in the amount of $5,000 or more shall be presented to the 
Board for recognition of the gift. 
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H. Non-recurring Revenues.  To the extent possible, one-time revenues will be applied to 

one-time expenses. 
 

I. Leases.  The leasing of Park Board land requires Board approval and the affirmative vote 
of at least six Commissioners.1 

 
J. Special Assessments.  The Park Board has the authority to levy certain special 

assessments2.  Special assessments administered by the Park Board include the 
following: 
• Parkway improvement 
• Parkway lighting 
• Parkway sidewalk improvement/replacement 
• Removal of insect invested or diseased trees 

 
1. Method of Payment for Public Improvement Assessments. Owners of benefiting 

properties shall have the option of paying their assessment in full or in installments 
as part of their annual real estate taxes. The Park Board shall determine the number 
of equal annual installments, not to exceed twenty, in which assessments may be 
paid. The Park Board shall determine the interest rate to be paid annually on all 
unpaid installments; this rate shall not exceed the maximum rate of interest as 
provided for in statute3. The first installment shall be payable in the year following 
completion of the project and in the same manner as real estate taxes. 

 
2. Uniform Assessment Rate. The City of Minneapolis calculates and adopts a Uniform 

Assessment Rate which is the standardized rate applied in street construction and 
street renovation projects. The policy requires that assessments be part of the 
funding for all street paving construction/reconstruction projects for which the Park 
Board is to bear any part of the cost. This rate shall be applied to the square footage 
per parcel in the project area to determine an assessment cost for each benefited 
property. The goal of the rate is to ensure an equitable distribution of costs among 
projects and to assess no more than approximately 25% of project costs. The 
Uniform Assessment Rate is calculated annually and approved by the Transportation 
and Public Works Committee of the City Council. Separate rates are established 
based on the type of project (construction or renovation), funding category (local or 
other) and benefited parcel category (non-residential or residential). 

 
K. Identity Theft.  The Park Board will employ all federal rules and regulations related to 

identity theft prevention. 

                                                 
1 City of Minneapolis Charter, Chapter 16, Section 1, Park and Recreation Board-Election-Terms of Office. 
2 Minnesota Statute §430 
3 Minnesota Statute §429.061, Subd. 2 



   
 2014 Annual Budget 

 33 

L. Debt Collection.  The Park Board will make every reasonable attempt to collect debts 
owed to the Park Board. 

 
III. FUND BALANCE POLICIES 
 
Sound financial management principles require that sufficient funds be retained by the Park 
Board to provide a stable financial base.  The Park Board will maintain a fund balance sufficient 
to fund all cash flows of the Park Board, to provide for financial reserves for unanticipated one-
time expenditures, revenue shortfalls, and/or emergency needs.   

The objective of the fund balance policies is to specify the size and composition of the Park 
Board’s desired fund balance (net assets for enterprise funds) and to identify certain 
requirements for classifying fund balance in accordance with Governmental Accounting 
Standards Board Statement No. 54, Fund Balance Reporting and Governmental Fund Type 
Definitions.   

A. Classifications.  The following individual components shall constitute the fund balance 
for all Governmental Funds. 

 

                                                 
4 GASB Statement No. 54,  ¶ 6 
5 GASB Statement No, 54,  ¶ 8 
6 GASB Statement No. 54,  ¶10 

Classification Definition Examples 
Nonspendable “Amounts that cannot be spent because they 

are either (a) not in spendable form or (b) 
legally or contractually required to be 
maintained intact.”4 

• Inventories 
• Prepaid items 
• Long-term receivables 
• Permanent 

Endowments 
Restricted “Fund balance should be reported as restricted 

when constraints placed on the use of resources 
are either: 

a. Externally imposed by creditors (such as 
through debt covenants), grantors, 
contributors, or laws or regulations of 
other governments; or 

b. Imposed by law through constitutional 
provisions or enabling legislation.”5 

• Restricted by state 
statute 

• Grants earned but not 
spent 

• Taxes dedicated to a 
specific purpose 

• Revenues restricted by 
enabling legislation 

U
nr

es
tr

ic
te

d 
 

Committed “Used for specific purposes pursuant to 
constraints imposed by formal action of the 
government’s highest level of decision-making 
authority”6 

• Amounts the Board sets 
aside by resolution. 

Assigned “Amounts that are constrained by the 
government’s intent to be used for specific 

• The Board delegates the 
authority to assign fund 
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1. Committing Fund Balance.  In order to commit fund balance, the Board, as the 

highest level of decision-making authority, must incorporate in a resolution the 
commitment of funds for specific purposes.  These funds must be fully expended for 
their committed purpose or by a separate action by the Board for the funds to 
become uncommitted. 

 
2. Assigning Fund Balance.  In order to assign fund balance, the Board designates the 

Superintendent, or his/her designee, as the authority to assign fund balance. 
 

B. Minimum Level of Fund Balance/Net Assets. The City will establish and maintain 
minimum levels of fund balance/net assets in each of the various fund types of the City 
as follows: 

 
1. General Fund.  In the General Fund, there shall be a minimum balance (assigned and 

unassigned fund balance) of five percent of expenditures.  For purposes of this 
calculation, the expenditures will be the amount of the budget as originally adopted 
in December of each year.  The fund balance will be maintained for cash flow 
purposes, unanticipated expenditures of a non-recurring nature, or to meet 
unexpected increases in service delivery costs. To the extent that unusual 
contingencies exist as a result of state or federal aid uncertainties, or other highly 
variable factors, a balance larger than this minimum amount may be maintained.  A 
fund balance larger than this minimum may also be maintained for Board directed 
purposes including future capital investment.  Non-recurring revenues may be a 
source of accumulating fund balance and should not be relied upon for operational 
and maintenance needs.   

 
2. Special Revenue Funds.  Special revenue funds are created to account for the 

proceeds from specific revenue sources that are legally restricted for specific 
purposes.  No specific reservation of fund balance is created by this policy.  Rather, 

                                                 
7 GASB Statement No. 54,  ¶13 
8 GASB Statement No. 54,  ¶17 

purposes, but are neither restricted nor 
committed”7 

balance to the 
Superintendent  

• The Board has 
appropriated fund 
balance during the 
budget process 

Unassigned Unassigned fund balance is the residual classification for the General Fund.  This is 
fund balance that has not been reported in any other classification.  The General 
Fund is the only fund that can report a positive unassigned fund balance.  Other 
governmental funds would report deficit fund balances as unassigned.8 
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each fund must adhere to any underlying guidelines attached to that revenue 
source.   

 
3. Capital Projects Funds.  Capital project funds are created to account for resources 

set aside to construct or acquire fixed assets or improvements.  These projects may 
extend beyond one fiscal year.  No specific reserve is required, however the fund 
must ensure enough reserve exists to cover existing construction or acquisition 
commitments for the life of the existing construction or acquisition.  Project funds 
will remain open until all claims on the project are settled. 

 
4. Enterprise Funds. Enterprise funds should strive for positive net operating income to 

provide necessary funds for operations, capital outlay, debt service and recreation 
programming support.  The enterprise fund balance policy serves two primary 
purposes: 
• To facilitate a repair and replacement program for enterprise fund facilities 
• To reserve funds to develop new revenue-producing enterprise fund facilities 

 
Operating contingencies shall be maintained in the enterprise fund net assets to 
provide for business interruption costs and other unanticipated expenditures of a 
non-recurring nature. 

 
5. Internal Service Funds- Internal Service funds, by nature, are designed to operate on 

a break-even basis for operations, while, if applicable, accruing additional funds to 
finance future capital costs or potential liabilities.   

 
a. Equipment Division and Information Technology Services.   Funding is provided 

in an amount to fund the replacement of assets (i.e. vehicles, computers, 
software) at a level consistent with a depreciation-based methodology.  Funding 
shall be designated to maintain the condition of assets at a desirable service 
level without shifting the costs disproportionately to future taxpayers. 

 
b. Self-Insurance. Funding is provided in an amount to fund the costs of workers 

compensation, insurance claims and premiums.  This fund calculates a reserve 
for incurred but not reported claims as determined by an actuarial valuation.   

 
C. Replenishment of the General Fund Minimum Requirements.  In the event, the 

minimum balance (assigned and unassigned fund balance as a percentage of total 
expenditures) fall below the five percent threshold for the General Fund, the Board 
must approve and adopt a plan to restore the balance to the target level within a 
specific period of time.  When developing a restoration plan, the following items should 
be considered in establishing the appropriate time period: 
• The budgetary reasons behind the fund balance targets 
• Recovery from an extreme event 
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• Long-term forecasts and economic conditions 
• Milestones for gradual replenishment 
• External financing expectations 

 
D. Use of Fund Balance.  Available fund balances shall not be used for ongoing operating 

expenditures unless a determination has been made that available balances are in 
excess of required guidelines and that plans have been established to address any 
future operating budget shortfalls. Emphasis shall be placed on one-time uses that 
achieve future operating cost reductions.  

 
E. Order of Resource Use.  In general, restricted funds are used first when expenditure is 

incurred for the purposes for which both restricted and unrestricted fund balance is 
available.  In addition, for unrestricted fund balance, the order of use of fund balance 
shall generally be: 1) committed; 2) assigned; and 3) unassigned.  

 
IV. ACCOUNTING POLICIES 
 
The objective of the accounting policies is to ensure that all financial transactions of the Park 
Board conform to the City Charter, Minnesota statutes, grant requirements, the principles of 
sound financial management and GAAP. 
 

A. Accounting Standards. The Park Board shall establish and maintain accounting systems 
according to GAAP, which are set by the Governmental Accounting Standards Board 
(GASB) and the Financial Accounting Standards Board (FASB). The Park Board will use 
the central financial system of the City for all financial transactions of the Park Board.  

 
B. Disclosure and Monitoring. Full disclosure is provided in all financial statements. 

Financial systems are maintained to monitor expenditures and revenues on a daily, 
monthly, and year end basis.   Regular monthly, quarterly and annual financial reports 
will be prepared to provide a summary of financial activity by fund.  The reports will be 
submitted to the Board at least quarterly.  A Comprehensive Annual Financial Report 
(CAFR) is published by the Park Board within six (6) months of the following year. 

 
C. Annual Audit.  An annual financial audit shall be performed by the Minnesota Office of 

the State Auditor in accordance with auditing standards generally accepted in the 
United States of America, and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. 

 
D. Internal Audit.  The Park Board shall maintain an internal audit function that provides 

an independent and objective review and assessment of the business activities, 
operations, financial systems and internal accounting controls of the Park Board.   

 
The Assistant Superintendent for Administrative Services shall administer the internal 
audit function through the finance department.  The Internal Audit function shall 
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conduct operational, financial and performance audits, selected as a result of a risk 
assessment process. The internal audit function will complete a comprehensive internal 
audit program annually and will communicate significant results to the Board and senior 
management. 

 
In order to maintain independence and objectivity, the finance department may enlist 
the services of outside consultants, State of Minnesota Office of the State Auditor or the 
City of Minneapolis Internal Audit Department. 

 
E. Accounting Policies and Procedures.  The Park Board shall establish, maintain and 

monitor accounting policies and procedures to ensure  
• Financial transactions conform with GAAP, Charter and State Statutes  
• Park Board assets are safeguarded 
• Internal controls are maintained 
 

 
V. PROCUREMENT POLICIES 
 
The Park Board shall adhere to all applicable Minnesota Statutes related to procurement of 
goods and services. The Park Board also adheres to all applicable City of Minneapolis 
procurement policies unless otherwise stipulated by Board policy. 
 

A. State of Minnesota Statutes.  Minnesota Statute §471.345 (Uniform Municipal 
Contracting Law) is the umbrella statute governing public procurement by local 
governments in Minnesota. 

 
B. City of Minneapolis Charter.  Chapter 4, Section 19 of the City of Minneapolis Charter 

authorizes the City Council to establish a purchasing department as a branch of the city 
government to have full charge of purchases under the supervision of the city council 
and its independent boards. 

 
C. City Procurement Division.  The City of Minneapolis acts as the purchasing agent for the 

Park Board through its Purchasing Division.  The city buyers are responsible for review 
and approval of all purchases and with assuring compliance with all purchasing laws and 
policies.  A City buyer directs the bid process and solicits, advertises and receives all 
bids.   

 
D. Bid Process.  The City of Minneapolis procurement policies require a formal sealed bid 

process for purchases of $50,000 or more9.  The City of Minneapolis purchasing division 
by City Charter authority shall administer the formal bid process for all departments of 

                                                 
9 Minnesota Statute §471.345, Uniform Municipal Contracting Law.  Subd. 3, “If the amount of the contract is 
estimated to exceed $100,000 sealed bids shall be solicited by public notice” 
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the City and its independent boards10.  City policies require two quotations for 
purchases between $1,000 and $50,000.  Staff designated as approvers may approve 
purchases up to $1,000. 

 
E. Board Approval.  Purchases of $50,000 or more require Board approval.  Purchases of 

$50,000 or more for standard operating purposes in the department’s approved annual 
budget will be presented to the Full Board as a consent item. All non-standard 
purchases of $50,000 or more will be presented at the Committee level. 

 
F. Public Purpose.  All materials and services purchased by the MPRB shall have a public 

purpose and be funded through the current adopted budget.  A public purpose is an 
activity directly related to the functions of the organization that provide benefit to the 
community. 

 
G. Contracts.  

1.  Professional Services Contracts.  Professional services are intellectual or creative in 
nature and may require specialized training, including, but not limited to, analysis, 
design, evaluation, programming and training.   

 
a. Standard Agreement Form.  Professional services agreements will be submitted 

on the Board adopted standard agreement form.  The form provides for the 
acquisition of professional services while providing the Board with approved 
contractual protections.  Any substantive changes to this form require review 
and approval by the Park Board attorney.  Contracts of $50,000 or more require 
Board approval. 

 
b. Amendments. The Park Board will use amendments to authorize modifications 

to professional services agreements.  Administrative approval of amendments by 
the appropriate Assistant Superintendent is allowed provided that the following 
conditions are met. 
• Amendment does not alter the character of the contract 
• The necessary funds are available in the approved budget 
• Amendments increasing the amount of a contract utilize the Standard 

Professional Services Contract Amendment form 
• The amendment does not increase the contract total to $50,000 or more.  An 

amendment increasing the contract total to $50,000 or more requires Board 
Approval.   

 
2.  Price Contracts.  Price contracts are contracts between the Park Board and a vendor 

for goods and/or non-professional services at a predetermined price for a specified 
period of time (usually one year).  Pricing contracts may result from cooperative 
agreements bid by municipal agencies.  The assigned City Buyer manages the entire 

                                                 
10 City of Minneapolis Charter, Chapter 4, Section 19, City Council May Establish Purchasing Department 
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bid process for the establishment of the price contract or utilization of an existing 
cooperative agreement.  Contracts of $50,000 or more require City approval of the 
Small & Underutilized Business Program goals and Board approval.  Changes to price 
contracts are made by contacting the assigned City Buyer. 

 
3. Construction Contracts.  Construction contracts are contracts between the Park 

Board and a vendor for construction services for a particular project or set of 
projects.  Contracts of $50,000 or more require City approval of the Small & 
Underutilized Business Program goals, and Board approval. All construction 
contracts, regardless of dollar amount require Park Board attorney review and 
approval prior to work commencing 

 
a. Construction Contract Form.  Construction contracts will utilize the American 

Institute of Architects contract form with counsel approved modifications.  The 
form provides for the acquisition of construction services while providing the 
Board with approved contractual protections.  All approved construction funds 
not required for project completion will be returned to the original funding 
source for other future use. Contracts of $50,000 or more require City approval 
of the Small & Underutilized Business Program goals; Park Board attorney review 
and approval; and Board approval prior to work commencing. 

 
b. Construction Contingency. At the time of construction contract award and when 

funding sources allow, the Park Board will authorize a construction contingency 
of up to 10% of the construction contract for use toward necessary contract 
change orders. 

 
c. Change Orders. The Park Board will use change orders to authorize 

modifications to construction contracts.  Administrative approval of change 
orders by the appropriate Assistant Superintendent is allowed provided that the 
following conditions are met. 
• Change order does not alter the character of the contract 
• The necessary funds are available from approved project funding sources 
• The sum of project change orders is within the construction contingency 

authorized by the Board at the time of construction contract award 
• Change orders increasing the amount of a contract utilize the American 

Institute of Architects contract change order form with counsel approved 
modifications.   

• A change order increasing the contract total to $50,000 or more requires 
Board Approval.   

 
H. Emergency Authority of Superintendent.  The Superintendent shall have the authority 

to authorize emergency purchases or other expenditures of funds of up to $100,000 
under the following conditions: 
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1.  A sudden, unanticipated or unexpected event occurs, whether by an act of nature or 
by humans, which demands an immediate response by the Park Board; 

2.  The failure to respond to the event would be a severe detriment to the best 
interests of the Park Board, its operations or the public interest; 

3.  There are no adequate existing appropriations or fund authorizations available to 
the Superintendent to properly respond to the event or occurrence; and  

4.  The Superintendent prior to authorizing the expenditure of funds shall advise the 
President of the need for a response and proposed expenditure and secures the 
President’s approval for the expenditure of funds.  In the event that the President 
cannot be contacted, the Superintendent shall advise and seek approval from the 
Vice-President, the Chair of the Administration and Finance Committee, or the Chair 
of the Planning committee in that order. If none of those officers is available, the 
Superintendent will contact any other Commissioner and advise them of the need 
and proposed response and seek their approval. The approval of one of the 
foregoing officers or Commissioners is sufficient for the Superintendent to exercise 
this authority. 

 
The Superintendent will provide a complete report on the need for and expenditure of 
funds under this paragraph to the entire Board at the next meeting of the Board at 
which time the Board will then consider a motion to ratify the expenditure of funds.    

 
I. Park Board Credit Card.  State law provides cities with the authority to make purchases 

through the use of a credit card11.  The Park Board may use a Park Board issued credit 
card to facilitate purchases necessary for Park Board operations, lodging and travel, and 
to facilitate other necessary transactions.  Credit card usage is subject to all applicable 
Minnesota Statutes and City of Minneapolis procurement policies. 

 
VI. PENSION POLICIES 
 
The City of Minneapolis administers the pension program for all eligible employees including 
employees of the Park Board.   
 

A. Authorizing Employer Pension Deductions.  Pension benefits are funded from member 
and employer contributions and income from the investment of fund assets.  Minnesota 
Statutes set the rates for employer and employee contributions12.  The City of 
Minneapolis charges all funds under the Park Board’s jurisdiction the appropriate bi-
weekly amounts, as provided for in state law, for each member of the Public Employees 
Retirement Association, Minneapolis Employees Retirement Fund (MERF) and the 
Minneapolis Police Relief Association.   

 

                                                 
11 Minnesota Statute §471.382, Credit Cards 
12 Minnesota Statute §353, Public Employees Retirement Association; Minnesota Statute §422A, Minneapolis 
Employees Retirement Fund; Minnesota Statute §69.77, Minneapolis Police Relief Association 
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B. MERF Unfunded Liability.  These liability amounts are included in the departmental 
appropriations and will be billed to the affected departments. Reinsurance amounts will 
be paid to a self-insurance pool funded through premiums paid by departments and 
tracked by department. 

 
VII. APPROPRIATION POLICIES 
 

A. Budget Appropriation.  The annual budget appropriation is adopted by the Board at a 
meeting each year.   

 
B. Legal Level of Appropriation.  The Park Board adopts an annual budget by fund setting 

the legal level of appropriation at the fund level.   
 

C. Authority of the Superintendent.  The Board has delegated the following authorities to 
the Superintendent or his/her designee related to budget appropriations. The 
Superintendent shall notify the Board whenever the authority granted under this 
section has been exercised. 
• To establish or modify revenue estimates and expenditure appropriations allowing 

departments to receive and spend grants or private contributions under $50,000 for 
projects or programs consistent with donor requirements and Board mission. 

• To re-appropriate non-recurring purchases that were encumbered in the previous 
fiscal year and delivered in the current year 

• To re-appropriate all capital project year-end balances 
• To modify appropriations related to technical accounting treatment changes 
• To establish or modify appropriations, revenue estimates to carry out the intent of 

the Board approved Budget and effectuate any action or resolution passed, 
approved or any legal agreement passed, approved and executed with respect to 
any inter-fund loans, advances operating transfers or their repayment 

• To modify revenue estimates and expenditure appropriations for the proprietary 
funds as necessary during the course of the year to reflect the most current 
estimates as long as there is no change in the projected net revenues 

 
 
VIII. ADMINISTRATIVE FINANCIAL POLICIES 
Administrative financial policies provide direction that is financial in nature.  Park Board 
administrative policies that are not financial in nature are not included in this section. 
 

A. Fraud in the Workplace.  The Park Board shall protect the revenue, property, 
information and other assets from any attempt, either by members of the public, 
contractors, subcontractor, agents, or employees, to gain by deceit, financial or other 
benefits at the expense of City taxpayers.  The Park Board will provide systems and 
procedures for the prevention and detection of fraud and will support and promote a 
culture and environment that fosters honest and ethical behavior. 
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B. General Fund Administrative Overhead Charge.  The Park Board will recover costs 

within the General Fund related to services it provides to non-General Fund 
departments.  The allocation of those costs will be based on a fair and consistent 
methodology, applied organization-wide and developed and administered by the 
Finance Department. 

 
E. Gifts and Donations.  Gifts of personal and real property are encouraged and will be 

accepted if consistent with the overall plans and objectives of the Park Board.  Gifts and 
donations become the property of the Park Board.  Where applicable, the Park Board 
will encourage donors to include a stipend creating a perpetual trust for the continued 
care and maintenance of the gift.  Monetary contributions are also encouraged.  Gifts 
which are not consistent with the overall plans of the Park Board may be accepted by 
the Park Board if they benefit the Park Board by production of income or, in the case of 
land, may be used for trade or sale. 

 
When a gift or donation is received, the Park Board will accept the gift, record the gift, 
deposit the gift in the appropriate fund and receipt the contributor per IRS regulations.  
The Park Board will maintain a graduated process for gift recognition including Board 
acknowledgement, listing in the Park Board Annual Report and formal thank-you letters 
from the Board President and/or Superintendent.  

 
F. Foundations.  The Park Board recognizes the value and encourages the development of 

park foundations and other philanthropic efforts to advance the purposes of the Park 
Board and the Metropolitan Regional Park System. 

 
IX. DEBT MANAGEMENT POLICIES 
 

A.  Bond Sales.  The City of Minneapolis by authority of the City Charter acts as the 
Treasurer for the Minneapolis Park and Recreation Board13.  The Park Board issues and 
sells bonds under the full faith and credit of the City. 

 
The objective of the City’s debt management policies is to provide a framework for 
managing the City’s capital financing and economic development activities in a way that 
preserves the public trust and balances costs to current and future taxpayers without 
endangering essential City and Park Board services. 

 
1. Guiding Principles for City of Minneapolis Debt Issuance Method of Sale. The three 

primary methods of selling bonds include competitive sale, negotiated sale and 
private placement. The City uses the competitive sale method for its general 
obligation bond sales unless factors such as structure, size or market conditions 
compel the use of a negotiated sale. The City may use the negotiated sale method 

                                                 
13 City of Minneapolis Charter, Chapter 3, Section 11, Finance Officer-Powers and Duties 
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on economic development related projects when the characteristics of the 
transaction require a more specific marketing plan and/or the issue lacks an 
investment grade rating due to complex security provisions or other factors. 

 
2. Selection of Independent Advisors. The City uses competitive processes to select all 

service providers involved in the bond issuance process. 
 

3. Variable Rate Debt. The City uses variable rate debt to provide debt structuring 
flexibility and potential interest savings to the total debt portfolio. Generally, the 
City maintains no more than 25% of its total debt obligations in variable rate model. 

 
4. General Obligation Bonds, Property Tax Supported. General obligation, property 

tax supported bonds finance only those capital improvements and long-term assets 
that have been determined to be essential to the maintenance or development of 
the City. 

 
5. Special Obligation Revenue Bonds. Special obligation revenue bonds, those bonds 

for which the City incurs no financial or moral obligation, are issued only if the 
associated development projects can be shown to be financially feasible and 
contributing substantially to the welfare and/or economic development of the City 
and its inhabitants. 

 
6. Bond Term. The City shall issue bonds with terms no longer than the economic 

useful life of the project. For self-supporting bonds, maturities and associated debt 
service shall not exceed projected revenue streams. 

 
7. Feasibility. The City shall obtain secured guarantees for self-supporting bonds to the 

extent possible. The City shall also obtain assurances of project viability and 
guarantees of completion prior to the issuance of bonds. 

 
B. Other Debt.  The Park Board has authority to obtain private financing and inter-fund 

loans when deemed appropriate and after approval of the Board.   
 

1. Long-Term Financing.  Long-term financing will be considered to finance certain 
capital improvements or property acquisition as an alternative to bond issuance 
when conditions warrant.  There are situations when such loans are both prudent 
and appropriate and can result in cost savings for the Park Board.   

 
2. Short-Term Financing/Capital Lease Debt.  Short-term financing or capital lease 

debt will be considered to finance certain equipment purchases.  Adequate funds for 
the repayment of principal and interest must be included in the approved budget of 
the requesting service area.  The term of financing will be limited to the usual useful 
life period of the vehicle or equipment, but in no case will exceed fifteen years. 
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3. Inter-fund Loans.  The Park Board will consider loans to individual funds from the 
pool of invested funds for a specific purpose.  The loan would be considered when 
the following conditions are met. 
• Adequate funding is available in the fund providing the loan without placing the 

fund at risk for fund balance deficits. 
• The fund receiving the loan has adequate resources to make the appropriate 

annual payments and said payments are provided for in the annual budget. 
• The inter-fund loan will result in cost savings for the Park Board. 

 
X. CAPITAL BUDGET POLICIES 
 
The objective of the capital budget policies is to ensure maintenance of public infrastructure in 
the most cost-efficient manner. 
 

A. Asset Management.  The Park Board will maintain, manage, rehabilitate, and replace 
existing assets through the development of annual, short-term (five year) and long-term 
(20+ year) plans in accordance with industry best management practices and as adopted 
by the Board. 

 
B. Capital Improvement Program. The Park Board will develop an annual and five-year 

Capital Improvement Program (CIP) that will include land acquisition, new development  
 and the functional redevelopment of existing facilities as authorized by the Board.  The 

CIP will detail each capital project, the estimated cost and funding sources. 
 

C. Operating Budget Impacts. Operating expenditures/savings of each capital project are 
included in the cost of implementing the CIP and reflect estimates of all personnel 
expenses and other operating costs attributable to the capital outlays. Departments 
benefiting from the capital investment must account for the increased operating costs 
resulting from capital projects. 

 
D. Repair and Replacement. The Park Board strives to maintain its physical assets at a level 

that protects the Park Board's capital investments and minimizes future maintenance 
and replacement costs. Where possible, the capital budget shall provide for the 
adequate maintenance, repair and replacement of the capital infrastructure and 
equipment from current revenues. 

 
XI. RISK MANAGEMENT POLICIES 
 
The Park and Recreation Board is exposed to various risks of loss related to torts; theft of, 
damage to, and destruction of assets; errors and omissions; injuries to employees; and natural 
disasters.   
 

A. Property Insurance.  The Park Board will purchase commercial property insurance to 
insure against theft of, damage to, and destruction of assets.   
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B. Health and Dental Insurance.  For employee health and dental, the Park Board as a 

component unit of the City of Minneapolis participates in the City’s process of obtaining 
risk financing for these types of losses.  The Park Board pays an employer share of 
commercial health coverage based on negotiated terms within the various union 
contracts which cover Park and Recreation Board employees.  Dental coverage is a self-
insured function administered by the City and the Park Board pays the amount set 
annually by the City.   

 
For all other risks of loss the Park Board operates a Self-Insurance Internal Service Fund for 
accounting and financing purposes.  No excess commercial coverage is purchased and the Park 
Board assumes all risk associated with these activities.   
 

C. Workers Compensation.  The Park Board shall maintain and manage a workers 
compensation self insurance program to fund liabilities due to work place injuries.  The 
Park Board will contract with a third party administrator to administer the program on 
behalf of the Park Board.  Minnesota statute requires the Park Board to participate in 
the Workers’ Compensation Reinsurance Association and Park Board shall select the 
retention level deemed appropriate for the organization14. 

 
D. General Liability.   The Park Board shall maintain and manage a general liability self 

insurance program to fund liabilities related to general, motor vehicle and police 
professional liabilities.  The Park Board will handle claims internally when possible and 
will use legal counsel when necessary. 

 
E. Authority of the Superintendent.  The Board has delegated the following authorities to 

the Superintendent or his/her designee related to risk management. 
• Workers compensation settlements shall be presented to the Board for approval 
• Authority to settle general liability claims up to $15,000 without Board Action 

 
F. Rates.  All funds of the Park Board will participate in the Self-Insurance Fund and will 

make monthly payments to the fund based on historical experience of the amounts 
needed to pay prior and current year claims which become payable in the given year.   

 
H. Self-Insurance Fund Liabilities.   Governmental Accounting Standards Board Statement 

10 requires that a liability must be recognized when it is probable that a loss has 
occurred and the amount of that loss can be reasonably estimated.  The Park Board shall 
provide actuarially determined liability estimates and will revise those estimates every 
two years.     

 
 
 

                                                 
14 Minnesota Statute §79.34, Creation of Reinsurance Association 
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XII. TRANSFER POLICIES 
 
The objective of the transfer policies is to ensure the transfer of money between funds is done 
in a fiscally sound manner.  Transfers are indicative of funding for capital projects, general 
operations and subsidies of various Park Board operations and re-allocations of special 
revenues.   
 

A. Enterprise Fund.  The enterprise operations of the Park Board shall provide support to 
the General Fund on an annual basis.  The amount of this support shall be determined 
and approved in the adoption of the annual budget. 

 
B. Capital Project Funds.  General Fund pay as you go capital rehabilitation dollars shall be 

transferred to the Capital Project Fund on an annual basis as the projects that utilize this 
funding source are established.  Regional park operations and maintenance funding 
from lottery-in-lieu of proceeds are recorded in the Park Board special revenue fund and 
shall be transferred to the capital project fund as project costs are authorized and 
incurred.   

 
C. Authority of the Superintendent.  The Board has delegated the following authorities to 

the Superintendent or his/her designee related to transfers.  The Superintendent shall 
notify the Board whenever the authority granted under this section has been exercised. 
• To make temporary loans to cover fund cash deficits at the end of each fiscal year 
• To transfer balances to carry out the intent of the Board approved Budget and 

effectuate any action or resolution passed, approved or any legal agreement passed, 
approved and executed with respect to any inter-fund loans, advances operating 
transfers or their repayment 
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Tax Levy & Local Government Aid  
 

• 2014 Property Tax Overview  Page 48 
 
• Local Government Aid Overview    Page 49 
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2014 Property Tax Overview 
 
The Board of Estimate and Taxation passed a resolution on September 11, 2013 setting the 
MPRB 2014 General Fund maximum property tax levy at the same level as 2013.  The resolution 
also included reinstating the MPRB Tree Preservation & Reforestation Fund property tax levy in 
the amount of $1,011,000.   
 

City of Minneapolis Property Tax 
 

  2013 2014   Change   % Change 
Total City of Minneapolis 224,044,000  220,498,000    (3,546,000)   -1.6% 

Minneapolis Park Board 48,616,000  48,616,000  
 

0  
 

0.0% 
Tree Preservation & Reforestation   1,011,000    1,011,000      
Park Board Total 48,616,000  49,627,000   1,011,000   2.1% 

Library (Referendum) 9,300,000  9,300,000  
 

0  
 

0.0% 
Minneapolis Public Housing 200,000  0  

 
(200,000) 

 
-100.0% 

Teachers Retirement Association 2,400,000  2,300,000  
 

(100,000) 
 

-4.2% 
Total   284,560,000  281,725,000    (2,835,000)   -1.0% 

 
Property Tax Allocation by Area 

 
 



   
 2014 Annual Budget 

 49 

 

Local Government Aid Overview 
 
Local Government Aid (LGA) has been an unpredictable funding source.  State budget deficits 
resulted in substantial reductions of local government aid between 2008 and 2011.  Actions 
taken by the State to balance the State budget from 2008 through 2011, resulted in a loss of 
$8.5 million in certified state aids to the MPRB General Fund.   MPRB LGA funding stabilized in 
2012, with the certified amount substantially lower than past years.   
 
As a part of the 2014-2015 State Budget, statewide LGA was increased by $80 million.  The 
MPRB expects to see an increase of $1.4 million in its 2014 LGA, for a total LGA of $9.0 million. 
 

MPRB Local Government Aid 

 
Certified Actual  Budget 

2008 $9,704,890 $8,146,017   
2009 $10,478,975 $9,471,504   
2010 $10,623,674 $7,423,928   
2011 $10,331,471 $7,570,039   
2012 $7,570,039 $7,570,039   
2013 $7,570,039 $7,570,039   
2014 $8,977,319   $8,977,319 
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General Fund 
 
• General Fund Overview   Pages 52-56 

 
• Superintendent’s Office    Pages 57-66 

 
• Deputy Superintendent’s Office Pages 67-75 

 
• Environmental Stewardship  Pages 76-87 

 
• Planning Services     Pages 88-95 

 
• Recreation Services    Pages 96-104 

 
• Personnel Summary    Page  105-106 
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General Fund Overview 
 
The MPRB’s General Fund is an operating fund established to account for all financial resources 
except those required to be accounted for in another fund.  The General Fund includes 
activities such as environmental stewardship, planning, recreation, park safety and general 
government administration. 
 
 

General Fund  
Balanced Budget 

      

 
2013 2014 

  Approved Approved 

   
   Revenues 64,131,151  66,051,956  

   Expenditures 64,131,151  66,051,956  
      
Balance 0  0  

 
 
The approved 2014 budget for the General Fund is $66.1 million, an increase of three percent 
from the 2013 approved budget.  The MPRB depends on property taxes and Local Government 
Aid (LGA) to fund operations. The three percent increase in the 2014 budget is primarily due to 
a $1.4 million increase in LGA. The operating budget is 86 percent supported by property taxes 
and LGA and 14 percent supported by other revenues. 
 
Operations account for 95 percent of the General Fund budget, capital expenditures account 
for 5 percent.  The majority of the MPRB operating budget provides resources to fund programs 
and services to maintain neighborhood parks, natural resources and urban forest (50 percent); 
recreation (22 percent); and park safety (8 percent).   
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General Fund 

Revenue by Major Sources 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Current Property Taxes 47,643,486  47,643,486  0  0.0% 
Local Government Aid (LGA) 7,570,038  8,977,319  1,407,281  18.6% 
Fees, Fines and Other Revenues 8,917,626  9,431,151  513,525  5.8% 
Total Revenue 64,131,150  66,051,956  1,920,806  3.0% 

 
 

 
 

 
 



   
 2014 Annual Budget 

 54 

 
Expenditures by Major Categories 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Wages & Fringe 42,660,779  44,601,154  1,940,375  4.5% 
Operating 16,840,515  17,921,431  1,080,916  6.4% 
Capital 4,629,857  3,529,371  (1,100,486) -23.8% 
Total Expenditures 64,131,151  66,051,956  1,920,805  3.0% 

 
 

Wages & 
Fringe
67.5%

Operating
27.1%

Capital
5.3%

2014 General Fund
Expenditures by Major Categories

 

Wages & 
Fringe
66.5%

Operating
26.3%

Capital
7.2%

2013 General Fund 
Expenditures by Major Categories
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General Fund 

 Expenditures by Division/Departments 
 

     

 
2013 2014 

 
% 

  Approved Approved Change Change 
Superintendent's Office Division 

    Superintendent's Office 964,179  998,730  34,551  3.6% 
Board of Commissioners 575,372  664,568  89,196  15.5% 
Communications & Marketing Department 428,325  430,474  2,149  0.5% 
Community Outreach Department 1,850,205  1,576,121  (274,084) -14.8% 
Park Police Department 5,075,744  5,096,092  20,348  0.4% 
Deputy Superintendent's Office Division 

    Customer Service Department 413,350  452,241  38,891  9.4% 
Finance Department  875,519  887,059  11,540  1.3% 
Human Resources Department 480,777  574,122  93,345  19.4% 
City Mgmt Fee, Contributions & Other 1,498,749  1,877,709  378,960  25.3% 
Environmental Stewardship Division 

    Asset Management Department 17,107,664  18,426,464  1,318,800  7.7% 
Environmental Management Department 5,802,336  5,735,439  (66,897) -1.2% 
Forestry Department 8,928,425  8,753,859  (174,566) -2.0% 
Planning Services Division 

    Design & Project Management Department 1,091,899  1,424,715  332,816  30.5% 
Strategic Planning Department 734,283  805,591  71,308  9.7% 
Recreation Services Division 

    Athletic Programs & Aquatics Department 2,459,241  2,504,963  45,722  1.9% 
Recreation Centers & Programs Department 8,938,660  9,299,062  360,402  4.0% 
Youth Development Department 2,276,566  3,015,376  738,810    
Operating Expenditures 59,501,294  62,522,585  3,021,291  5.1% 

     Pay-as-You-Go-Rehabilitation 4,629,857  3,529,371  (1,100,486) -23.8% 
Total Capital & Reserve 4,629,857  3,529,371  (1,100,486) -23.8% 

     Total General Fund 64,131,151  66,051,956  1,920,805  3.0% 
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General Fund 
Expenditures by Division 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Superintendent's Office 8,893,825  8,765,985  (127,840) -1.4% 
Deputy Superintendent's Office 1,769,646  1,913,422  143,776  8.1% 
Environmental Stewardship 31,838,425  32,915,762  1,077,337  3.4% 
Planning Services 1,826,182  2,230,306  404,124  22.1% 
Recreation Services 13,674,467  14,819,401  1,144,934  8.4% 
City Mgt Fee & Other 1,498,749  1,877,709  378,960  25.3% 
Capital  4,629,857  3,529,371  (1,100,486) -23.8% 
Total General Fund 64,131,151  66,051,956  1,920,805  3.0% 
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Department Budgets 
 

Superintendent’s Office 
The Superintendent’s Office is responsible for the executive management of the highly diverse 
services and operations of the Minneapolis Park and Recreation Board. The Superintendent 
provides leadership, vision, and direction to MPRB’s service areas, implements Board policy, 
and works with the Board and leadership staff to craft strategic and financial planning 
objectives. The Superintendent serves in a highly visible capacity as an ambassador to the 
community and to other governmental agencies. The Superintendent provides expertise and 
leadership in general MPRB administration, organizational development, community relations, 
intergovernmental relations, Board support/relations, MPRB budget and financial strategic 
planning, communications and marketing, community outreach, and park safety and security. 
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Superintendent’s Office 

 
The 2014 budget provides for the organization leadership, public data response, records 
retention, management and support of Park Board staff, divisions and departments and 
provides for the development and implementation of Park Board policies. This office also 
supports grant writing efforts and federal lobbying efforts to aggressively seek external funding 
to the Park Board. 
 

Superintendent’s Office Goals & Performance Measures 
 

Goal 
 
 Comp Plan Goal 

Board Strategy. 
Framework 

Implement public/private fundraising efforts 
for the RiverFirst Initiative and park 
development of the Scherer site. 

Park facility renewal  and 
development respects 
history and focuses on 

sustainability, 
accessibility, flexibility and 

beauty 

VII.a & VII.e 

Performance Measures     Target Date 
Initiate environmental assessment and permit applications for re-
creation of Halls Island. 

completed 
12/2013 

Finalize public and private fundraising strategy for RiverFirst initiative. 2/1/2014 
Monitor and lobby for federal funding opportunities. ongoing 
Work with the Minneapolis Parks Foundation to roll out RiverFirst private 
fundraising effort. 

2/1/2014 

Lobby for State bonding toward re-creation of Halls Island at the Scherer 
site. 6/1/2014 

Based on lobbying, fundraising, and bonding success and permit 
response, determine phase 1 development project scope. 

7/1/2014 

Upon securing needed permits, initiate construction documents for 
phase 1 development of Scherer site. 

TBD 
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Superintendent’s Office (continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
367,972  367,412  

  
  

  
Fringe Benefits 

 
107,072  112,859  

  
  

  
Operating Costs 

 
489,135  518,459  

        
Superintendent's Office   964,179  998,730  
        

  
2013 2014 

Superintendent's Office Personnel   Approved Approved 
Deputy Superintendent   1.00  1.00  
Executive Assistant 

 
1.00  0.60  

Executive Assistant to the Superintendent 
 

0.50  0.75  
Superintendent of Parks   1.00  1.00  
Full Time 

 
3.50  3.35  

        
Superintendent's Office   3.50  3.35  
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Board of Commissioners 

 
The 2014 budget provides for organization policy direction and administrative support to the 
Board of Commissioners. 
 

    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
131,199  151,240  

  
  

  
Fringe Benefits 

 
142,990  154,104  

  
  

  
Operating Costs 

 
301,183  359,224  

        
Board of Commissioners   575,372  664,568  

    
  

2013 2014 
Board of Commissioners Personnel   Approved Approved 
Executive Assistant 

 
0.00  0.40  

Executive Assistant to the Superintendent 
 

0.50  0.25  
Park Board Commissioners   9.00  9.00  
Full Time 

 
9.50  9.65  

        
Board of Commissioners   9.50  9.65  
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Communications and Marketing 

 
The 2014 budget provides for the management and support of Communications and Marketing.  
The department manages a variety of communications initiatives for the organization, including 
news releases, media relations, social media, district publications, photography, web site 
maintenance and enhancements, special promotions development, special project writing 
support and consultation with staff relating to public relations issues. 
 
 

Communications & Marketing Goals & Performance Measures 
 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Develop, implement, and evaluate a new 
MPRB website that is mobile friendly and 
features an updated design and effective 
content management and navigation systems 
to improve communications, enhance 
customer service and increase awareness and 
use of MPRB programs and facilities.  

Easily accessible 
information supports 
enjoyment and use of 

the park and recreation 
system 

IV.a & IV.b 

Performance Measures     Target Date 
Based on external and internal user experience and input, develop and 
select design direction for new website. 3/1/2014 

Implement website production, including configuration of content 
management system, content migration, internal and external user 
testing and staff training.  7/15/2014 
Prepare for and implement launch of new website. 9/1/2014 

Monitor and evaluate new website based on use statistics and user 
feedback. Compile and share year-end report with staff and Board. 12/31/2014 
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Communications and Marketing (continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
244,090  248,221  

  
  

  
Fringe Benefits 

 
94,063  93,692  

  
  

  
Operating Costs 

 
90,172  88,561  

        
Communications & Marketing   428,325  430,474  
        

  
2013 2014 

Communications & Marketing   Approved Approved 
Director, Communications & Marketing 

 
1.00  1.00  

Social Media & Marketing Consultant 
 

0.85  0.85  
Web Marketing Consultant   0.90  0.90  
Full Time* 

 
2.75  2.75  

    Admin Support/Intern - Web Technician 
 

0.45  0.45  
Admin Support/Intern - Photojournalist 

 
0.40  0.40  

Admin Support/Intern - Graphic Designer 
 

0.40  0.40  
Communications Assistant 

 
0.40  0.40  

Marketing Specialist   0.25  0.25  
Part Time 

 
1.90  1.90  

  
   Communications & Marketing   4.65  4.65  

 
*The Communications & Marketing Department also includes a Web & Interactive Media 
Administrator that is funded through the Internal Services Fund – Information Technology 
Services Department. 
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Community Outreach 
 

The Community Outreach Department will enhance community relationships, collaborations 
and partnerships; engage the community through the development and implementation of a 
comprehensive community outreach plan; identify and establish working relationships with 
community groups and agencies to enhance service delivery for the community. The 
department focuses on reaching out and helping the MPRB connect with diverse communities 
and individuals to meet the needs and improve service delivery to these groups and individuals.  
The Community Outreach department includes community engagement and citywide events. 
 

Community Outreach Goals & Performance Measures  

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Develop and implement comprehensive Recreation 
Service Area Assessment to assure that facilities, 
programs and services align with community needs. 

People connect 
through parks 

and recreation. 
VI.a 

Performance Measures     Target Date 

Create internal structure, including steering committee and work groups, to 
shape the assessment process and develop an RFP. 1/31/2014 

Issue an RFP and hire a consultant to structure the internal and external 
assessment components, lead internal staff in data gathering, provide 
analysis of the data, identify data-based potential options for recreation 
facilities, programs and staff, and other items as identified. 3/31/2014 
Create and implement a communications strategy to convey the recreation 
assessment goals, timeline, processes and internal and external engagement 
opportunities. 5/31/2014 
Gather and analyze internal information to create a recreation baseline and 
identify available resources. 5/31/2014 
Conduct community outreach, utilizing recreation and community 
engagement staff, to determine community needs and wants. 7/31/2014 

Analyze data to create packages of potential options for recreation that best 
serve the community and optimize MPRB resources. Present options to 
internal and external audiences for comment. Present recommended 
options to MPRB Board. 3/31/2015 
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Community Outreach (continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
  

 
    

Salaries and Wages 
 

1,081,947  893,431  
  

  
  

Fringe Benefits 
 

385,697  286,960  
  

  
  

Operating Costs 
 

382,561  395,730  
        
Community Outreach   1,850,205  1,576,121  
        

  
2013 2014 

Community Outreach   Approved Approved 
Administrative Assistant 

 
1.00  1.00  

Community Engagement Coordinator 
 

5.00  5.00  
Community Event Supervisor 

 
1.00  1.00  

Community Outreach Specialist 
 

3.00  0.00  
Community Outreach Supervisor 

 
1.00  0.00  

Director, Community Outreach 
 

1.00  1.00  
Event Coordinator 

 
2.00  2.00  

Manager Community Engagement   1.00  1.00  
Full Time 

 
15.00  11.00  

    Recreation Specialist C   4.20  5.20  
Part Time 

 
4.20  5.20  

        
Community Outreach   19.20  16.20  

 
 
 
 
 
 
 
 
 
 
 



   
 2014 Annual Budget 

 65 

 
Park Police 

 
The Park Police department is responsible for policing within the Minneapolis park system.  This 
includes: preventing crimes, answering calls for service, enforcing laws, and related duties.   The 
Park Police department consists of sworn Police Officers, Park Patrol Agents, and support staff.  
Members of the Park Police are devoted to developing strong relationships with community 
and MPRB staff with the goal of making parks safe and enjoyable. 
 

Park Police Goals & Performance Measures 
 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Develop, implement, and evaluate joint Police and 
Aquatics water emergency and drowning response 
drills.  These joint drills are aimed to increase 
coordination and performance during high stress 
situations.  Additionally, better coordination and 
response between Police and Aquatics will increase 
overall beach/pool safety. 

Residents, park 
visitors, and staff 

make safe 
choices in the 

park 

VI.b 

Performance Measures     Target Date 

Work with Aquatics staff to develop training and drills focused on 
responding to water emergencies and drownings. 

4/30/14 

Deliver Police and Aquatics staff training/drills. 6/7/14 

Review and evaluate training. Prepare and present summary report. 9/1/14 
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Park Police (continued) 

 

    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
3,149,510  3,126,582  

  
  

  
Fringe Benefits 

 
1,027,193  1,021,092  

  
  

  
Operating Costs 

 
899,041  948,418  

        
Park Police   5,075,744  5,096,092  

    
  

2013 2014 
Park Police Personnel   Approved Approved 
Director, Park Safety and Security 

 
1.00  1.00  

Occupational Health & Safety Consultant 
 

0.03  0.00  
Park Patrol Agent 

 
1.00  1.00  

Police Lieutenant, Parks 
 

2.00  2.00  
Police Officer, Parks 

 
23.00  23.00  

Police Sergeant, Parks   7.00  7.00  
Full Time 

 
34.03  34.00  

    Office Support Specialist I 
 

1.00  0.75  
Park Patrol Agent (Seasonal)   11.31  11.31  
Part Time 

 
12.31  12.06  

        
Park Police   46.34  46.06  
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Department Budgets 
 

Deputy Superintendent’s Office 
The Deputy Superintendent is responsible for the day-to-day management and functioning of 
the MPRB. The Superintendent provides leadership and direction for the entire MPRB, while 
the Deputy is responsible for implementation and coordination of that direction.  The Deputy 
Superintendent’s Office provides expertise and leadership in supporting the environmental 
stewardship, planning and recreation divisions of the MPRB. The Deputy Superintendent 
provides oversight of MPRB’s information technology, finance, customer service and human 
resources departments as well as records management and risk management.    
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Customer Service 
 

The Customer Service Department provides the management and support of customer 
relations.  Additionally, this department is responsible for regulatory permits and contracts via 
the Use & Event Permitting Unit.  Customer Service staff issue facility use permits for picnics, 
weddings, parkway use, portrait photography, annual parking permits, contract parking 
permits, and annual off-leash permits.  Customer Service staff handle the entry and processing 
of administrative tickets issue by MPRB public safety personnel.  Customer Service staff oversee 
the operation of the Longfellow House Visitor Center at Minnehaha Park.  Other functions 
include staff training, duplication, binding and mail services, walk-up adult sport league 
registration, walk-up and phone activity registration, general reception, mail distribution and 
internal support services.   
 

Customer Service Goals & Performance Measures  

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Address the needs of walk-up and phone-in 
English Language Learner customers at the HQ 
Customer Service Area, primarily those who 
speak Spanish and Somali as their first 
language. 

Easily accessible 
information 

supports 
enjoyment and 
use of the park 
and recreation 

system 

IV.a 

Performance Measures     Target Date 
Assign a member of the Customer Service Department to the 
Community Outreach Department's Translation Team. 

1/1/2014 

Research similar public agencies' best practices on multi-lingual 
customer service.  Analyze information gathered by walk up 
customers and the Spanish Customer Service phone line to 
determine common themes and areas which need to be addressed. 

3/1/2014 

Create, implement and communicate service solutions based on 
results of research, language and topic needs, and ongoing 
monitoring. 

3/1- 
12/21/2014 

Evaluate, modify as needed and report on program initiatives to 
translation team, MPRB leadership and Commissioners. 

3/1 - 
12/31/2014 
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Customer Service (continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
274,858  287,991  

  
  

  
Fringe Benefits 

 
102,949  126,328  

  
  

  
Operating Costs 

 
35,543  37,922  

        
Customer Service   413,350  452,241  

    
  

2013 2014 
Customer Service Personnel   Approved Approved 
Customer Service Representative I 

 
1.00  1.50  

Customer Service Representative II 
 

1.00  1.00  
Copy Center Operator 

 
1.00  1.00  

Director, Customer Service 
 

0.00  0.75  
Facility Rental Consultant 

 
0.00  1.00  

Manager, Support Services   1.00  0.00  
Full Time 

 
4.00  5.25  

    Customer Service Representative I 
 

0.50  0.00  
Recreation Specialist D 

 
0.29  0.00  

Special Service Attendant 
 

0.54  0.54  
Youth Worker   0.70  0.35  
Part Time 

 
2.03  0.89  

        
Customer Service   6.03  6.14  
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Finance 

 
The Finance department provides the management and support of the Accounting & Financial 
Reporting and Budget & Financial Analysis units of the MPRB.  Department responsibilities 
include general accounting, procurement, billing, capital project accounting, financial reporting 
and auditing, risk management, financial analysis, budget development and budget monitoring.  
The department also provides the financial analysis and data collection necessary to support 
activity based accounting and reporting and will assist departments when financial data is 
needed for departments’ goals and performance measures reporting. 
 
 

Finance Goals & Performance Measures 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Develop and implement a robust and 
customer oriented Financial Planning 
and Analysis process to provide high 
level strategic planning and identify 
opportunities for cost-savings, 
efficiencies and revenue 
enhancements. 

Financially independent 
and sustainable parks 

prosper. 
V.a 

Performance Measures     Target Date 
Research and identify financial planning and analysis best 
practices. 2/28/2014 
Identify and understand the information needs of departments to 
execute, evaluate, and report results of operations. 4/30/2014 

Establish a financial analysis work plan integrating and prioritizing 
department needs. 6/30/2014 

Integrate financial analysis with operational and industry analyses 
to identify opportunities for improving performance. 9/1/2014 
Complete financial analysis projects and present findings to 
departments. 12/31/2014 
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Finance (Continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
547,380  560,903  

  
  

  
Fringe Benefits 

 
198,464  200,056  

  
  

  
Operating Costs 

 
129,675  126,100  

        
Finance   875,519  887,059  

    
  

2013 2014 
Finance Personnel   Approved Approved 
Account Clerk 

 
1.00  1.00  

Accountant 
 

2.75  1.00  
Accounting Supervisor 

 
0.00  1.00  

Director, Finance 
 

0.80  0.80  
Financial Services Assistant/Payroll 

 
1.00  1.00  

Financial Analyst 
 

0.00  1.00  
Manager, Budget & Analysis 

 
0.00  1.00  

Senior Financial Analyst   2.00  0.75  
Full Time 

 
7.55  7.55  

    Account Clerk I   0.75  0.50  
Part Time 

 
0.75  0.50  

        
Finance   8.30  8.05  
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Human Resources 

 
The Human Resources department provides management and support of personnel initiatives.  
Human Resources staff review best practices for policies, procedures and processes aimed at 
better efficiency and overall customer service in the areas of recruitment, staffing, performance 
management, employee development and HR policy management.  In the area of workers’ 
compensation, Human Resources staff continues to work with an outside expert to review 
MPRB business processes to help reduce work injuries and work collaboratively with those 
affected to recommend changes for improved risk management strategies. 
 
 

Human Resources Goals & Performance Measures  
 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Communicate expectations and operational 
practices to all staff through on-boarding training. 

Through outreach 
and research, park 

and recreation 
services are relevant 
today and tomorrow. 

IV.a 

Performance Measures     Target Date 

Work with a cross-functional committee made up of MRPB staff to 
develop topics and training program. 6/30/2014 

Work with a cross-functional committee made up of MRPB staff to 
prepare a draft training program and implementation plan. 8/30/2014 

Present draft training program and implementation plan to the 
superintendent leadership team for approval.   9/30/2014 
Modify and update training program and implementation plan per 
suggestions from the superintendent’s leadership team. 10/30/2014 
Roll out the new on-boarding training to all current and new employees.  
Begin applying on-boarding training to new employees. 11/30/2014 

Cross-functional committee evaluate training program and modify as 
needed. 12/31/2014 
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Human Resources Goals & Performance Measures (continued) 

 

Goal   Comp Plan Goal 

Board 
Strategy. 

Framework 

Supervisory expectations and management 
practices are communicated through supervisory 
training programs 

Through outreach 
and research, park 

and recreation 
services are relevant 

today and 
tomorrow. 

IV.a 

Performance Measures     Target Date 
Work with a cross-functional committee made up of MRPB staff to 
develop topics and training program. 6/30/2014 
Work with a cross-functional committee made up of MRPB staff to 
prepare a draft training program and implementation plan. 8/30/2014 
Present draft training program and implementation plan to the 
superintendent leadership team for approval.    10/30/2014 

Modify and update training program and implementation plans per 
suggestions from the superintendent’s leadership team. 11/30/2014 

Roll out the new supervisory training to all supervisory employees.  
Begin applying supervisory training to newly hired or promoted 
supervisory employees. 12/31/2014 
Cross- functional committee evaluate training program and modify as 
needed.  2/1/2015 
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Human resources (continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
240,443  313,077  

  
  

  
Fringe Benefits 

 
71,150  83,596  

  
  

  
Operating Costs 

 
169,184  177,449  

        
Human Resources   480,777  574,122  

    
  

2013 2014 
Human Resources Personnel   Approved Approved 
Director, Human Resources 

 
1.00  1.00  

Human Resources Assistant 
 

1.00  1.00  
Senior Human Resources Generalist 

 
0.50  1.50  

Occupational Health & Safety Consultant 
 

0.03  0.10  
Human Resources/Payroll Systems Specialist   1.00  0.00  
Full Time 

 
3.53  3.60  

    Intern - Next Step   0.00  0.88  
Part Time 

 
0.00  0.88  

        
Human Resources   3.53  4.48  
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City Management Fee, Contributions & Other 

 

This area accounts for expenditures benefiting the entire MPRB, rather than a specific 
department.  MPRB contributions to outside agencies are paid from this area, along with fees 
charged by the City of Minneapolis for benefit administration, financial systems, and other 
services. 
 

    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
281,601  560,718  

  
  

  
Fringe Benefits 

 
0  0  

  
  

  
Operating Costs 

 
1,217,148  1,316,991  

        
City Management Fee, Contributions & Other   1,498,749  1,877,709  

    City Management Fee 
 

839,100  977,303  
Internal Service Fund Loan Repayment 

 
130,000  130,000  

City of Minneapolis Benefit Administration Fee 
 

127,910  132,422  
St. Anthony Heritage Board 

 
31,000  31,000  

Civil Rights Commission 
 

30,000  30,000  
Youth Coordinating Board 

 
14,415  14,415  

Minneapolis Parks Foundation 
 

25,000  0  
Other Operating Costs 

 
19,723  (228,149) 

Funding for Michael P. Schmidt Operations Center 
  

230,000  
Provision for Wage, Insurance, & Pension Adjustments 

 
281,601  560,718  

City Management Fee, Contributions & Other   1,498,749  1,877,709  
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Department Budgets 
 

Environmental Stewardship Division 
The Environmental Stewardship Division provides expertise for the care and maintenance of the 
Minneapolis Park system. The division oversees the maintenance of the Minneapolis park 
system’s physical infrastructure, equipment and fleet, natural areas, water resources, and 
forestry.    
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Asset Management 

 

The Asset Management department provides for the management and maintenance needed to 
provide clean and safe park facilities in the north, northeast/southeast, south, and southwest 
service areas.   Facilities that are maintained include buildings, turf, natural areas, gardens, 
trails, play areas, rental facilities, pools, and skating areas. The department maintains all city-
wide athletic fields and fields at Nieman Sports Complex and Parade. The department manages 
and coordinates plumbing, electrical, paint, carpentry and cement finishing services. The 
department also provides management of the internal services fund - equipment services and is 
responsible for the maintenance, repair, and replacement of more than 1,700 pieces of MPRB 
equipment.   

 

Asset Management Goals & Performance Measures  
 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Work safely to maintain a safe and thriving 
work environment and a safe experience for 
visitors. 

Work safely to support a 
thriving work environment 

and an outstanding park 
experience for visitors 

V.c & VI.b 

Performance Measures     Target Date 
Develop principles of effective safety measurements and targets for 
MPRB 6/1/2014 
Identify key health and workplace safety performance indicators and 
collect data that is currently available and identify gaps 10/1/2014 
Develop a plan for communicating, reporting and training staff about the 
indicators to increase understanding of the health and safety metrics. 11/1/2014 
Conduct evaluation with staff on safety metrics communication 
comprehension and adjust the work plan accordingly. 12/1/2014 
Continue with ongoing training, data collection, reporting, evaluating and 
adjust work practices as needed. 12/31/2014 
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Asset Management 

 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
8,154,532  8,350,193  

  
  

  
Fringe Benefits 

 
4,057,338  4,111,677  

  
  

  
Operating Costs 

 
4,895,794  5,964,594  

        
Asset Management   17,107,664  18,426,464  
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Asset Management (continued) 

 

  
2013 2014 

Asset Management Personnel   Approved Approved 
Administrative Assistant 

 
1.00  1.00  

Asset Management Systems Coordinator 
 

1.00  1.00  
Assistant Superintendent Env. Stewardship 

 
0.40  0.40  

Automotive Mechanic 
 

1.35  1.35  
Carpenter 

 
2.00  2.00  

Cement Finisher 
 

2.00  2.00  
Construction Engineer 

 
1.00  1.00  

Director, Asset Management 
 

0.75  0.75  
Electrician 

 
2.00  2.00  

Executive Assistant 
 

0.00  0.50  
Foreman Carpenter 

 
1.00  1.00  

Foreman Cement Finisher 
 

1.00  1.00  
Foreman Electrician 

 
1.00  1.00  

Foreman Painter 
 

1.00  1.00  
Foreman Plumber 

 
1.00  1.00  

Gardener 
 

2.00  2.00  
Manager, Maintenance Operations 

 
1.00  1.00  

Mobile Equipment Operator 
 

13.28  12.28  
Occupational Health & Safety Consultant 

 
0.43  0.90  

Painter 
 

3.00  3.00  
Parkkeeper  

 
69.65  69.65  

Parkkeeper Crew leader 
 

15.00  15.00  
Pipefitter 

 
1.00  1.00  

Plumber 
 

3.00  3.00  
Refuse & Recycling Crew Leader (MEO) 

 
0.00  1.00  

Service Area Foreman 
 

3.00  3.00  
Training, Certification & Data Coordinator   1.00  1.00  
Full Time 

 
128.86  129.83  

    Trades 
 

0.90  0.90  
Mobile Equipment Operator 

 
0.35  0.35  

Seasonal Park Maintenance Worker   28.89  28.21  
Part Time 

 
30.14  29.46  

        
Asset Management   159.00  159.29  
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Environmental Management 

 
The Environmental Management department provides management of and support to the 
regional parks/downtown service area, Minneapolis Sculpture Garden, environmental 
education, natural and water resources management, and volunteer coordination for the 
Environmental Stewardship Division. The alignment of the regional/downtown service area 
within the Environmental Management Department is intended to heighten the MPRB’s 
attention to and management of environmental stewardship, especially in the regional park 
system.  
 
Environmental education staff develops and implements engaging environmental programs for 
residents of all ages. Major focus areas include the Neighborhood Naturalist program which 
serves all recreation centers, the Eloise Butler Wildflower Garden and Bird Sanctuary, the JD 
Rivers’ Children’s Garden, as well as partnership based projects and programs. Water resources 
staff monitor, manage, and protect the water quality of Minneapolis lakes and creeks. Aquatic 
invasive species prevention, protection and management work is a focus of the environmental 
education, water resources and regional park maintenance staff. Natural resources staff 
manages over 400 acres of prairies, shorelines, wetlands, and woodlands, and coordinates 
native re-vegetation projects. Natural resources staff focuses much of their work on the 
management of terrestrial invasive species and will be working closely with regional 
maintenance staff on these initiatives in 2014. 
 
Regional maintenance staff will continue to partner with Environmental Stewardship volunteer 
initiatives. Each year, more than 8,000 volunteers contribute more than 69,000 hours to help 
maintain the park system.  Volunteer programs encompass one-time service projects, ongoing 
Park Stewards agreements and working collaboratively with other departments to lead 
volunteer activities for the annual Earth Day Watershed Cleanup Event, the annual Arbor Day 
Celebration and the Minneapolis Bike Tour. 
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Environmental Management Goals & Performance Measures 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Recreation and Environmental Stewardship 
Volunteer Coordinators work together to ensure 
that volunteer services at the MPRB are seamless 
for internal and external customers.  

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system 

IV.a & IV.b 

Performance Measures     Target Date 
Recreation and Environmental Stewardship Volunteer Coordinators share 
information, coordinate outreach efforts, review organizational standards, and 
improve use of technology.  1/31/2014 
Outline ways for Environmental Stewardship and Recreation Volunteer 
Coordinators to work together to ensure volunteers are welcomed, presented 
meaningful opportunities, and have a seamless volunteer experience at the 
MPRB. 3/1/2014 
Asses how well Environmental Stewardship and Recreation Volunteer 
Coordinators are working together to ensure volunteers are welcomed, 
presented meaningful opportunities, and have a seamless volunteer experience 
at the MPRB. Make recommendations for improvements. 6/30/2014 

Implement improvements. 
7/2014 - 
10/2014 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Receive approval of and implement Aquatic 
Invasive Species (AIS) Task Force (TF) 2014 
recommendations to protect Minneapolis water 
bodies.   

People & the environment 
benefit from the expansion 
and protection of natural 

resources. 

I.e 

Performance Measures     Target Date 
Seek Board approval of Task Force recommendations for 2014. 3/5/2014 
Create Communication Plan for 2014 Board approved AIS TF initiatives. 3/20/2014 
Implement Communication Plan for 2014 Board approved AIS TF initiatives. 4/10/2014 
Implement necessary on-site and infrastructure changes based on Board 
approved AIS TF initiatives. 

4/15/2014-
6/30/2014 

Implement 2014 Board approved AIS inspections program.  
5/1/2014 - 
12/1/2014 

Implement 2014 Board approved AIS education and community outreach 
program. 

5/1/2014 - 
10/15/2014 

Conduct mid-season assessment of 2014 Board approved AIS program initiatives 8/15/2014 
Conduct end of season assessment of 2014 Board approved AIS program 
initiatives 11/30/2014 
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Environmental Management Goals & Performance Measures (continued) 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Design and implement monitoring program at the 
Webber Stormwater Pond for comparison to 
Shingle Creek water quality impairments. 

Urban forests, natural 
areas, and waters that 
endure and captivate 

II.a  

Performance Measures     Target Date 
Perform field site reconnaissance to determine best locations for 
equipment installation and grab sampling. 1/1/14-5/15/14 

Collect snowmelt grab samples at the Webber Stormwater Pond. 
1/1/14 - 
4/30/14 

Install three stormwater monitoring sites at the Webber Stormwater Pond 
per MPRB protocols. 5/15/2014 
Perform storm event grab sampling at the three Webber Stormwater Pond 
monitoring stations. 

5/15/14 - 
11/1/14 

Perform flow-paced event sampling per MPRB monitoring protocols at the 
Webber Stormwater Pond.  

5/15/14 - 
11/1/14 

Assess monitoring results, compare results with Shingle Creek analysis, and 
outline 2015 monitoring plan. 

11/1/14-
12/31/2014 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Implement and support water quality monitoring 
of Webber Natural Swimming Pond. 

Urban forests, natural 
areas, and waters that 
endure and captivate 

II.a  

Performance Measures     Target Date 
Perform field site reconnaissance to determine best location for field 
sampling. 1/1/14-5/15/14 
Work with park planning and maintenance staff to ensure water quality 
sampling instrumentation is installed and operational at the Webber 
Natural Swimming Pond. 1/1/14-5/15/14 
Collect weekly water samples for bacteria analysis and analyze sampling 
results on a weekly basis.  Communicate results to Webber Natural 
Swimming Pond maintenance staff on ongoing basis and to others as 
appropriate. 

6/1/14 - 
8/30/14 

Perform chemical and biological monitoring at the Webber Natural 
Swimming Pond according to operating manual and consultant 
recommendations 

6/1/14 - 
8/30/14 

Based on monitoring results, work with Webber Natural Swimming Pond 
maintenance staff to apply adaptive management techniques to operate 
the pond. 6/1/14-12/1/14 
Analyze chemical and biological data for comparison within the pond's 
operational season and to prepare for future monitoring. 6/1/14-12/1/14 
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Environmental Management Goals & Performance Measures (continued) 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Implement the second year of expanded 
Conservation Corps Youth Outdoors (CCM YO) 
program engaging youth and volunteers in urban 
park land conservation as identified in MPRB's 
2007-2020 Comprehensive Plan. 

Sound management 
techniques provide 

healthy, diverse, and 
sustainable natural 

resources 

I.e 

Performance Measures     Target Date 
Develop and enter into a Professional Services Agreement with CCM, 
including Board Approval. 2/19/2014 
Hire and train temporary staff to support CCM YO crews in 2014. 2/28/2014 
Develop and implement programming for spring-term school year in 
coordination with Environmental Education, Recreation, Volunteer 
Programs, Maintenance and Forestry staff. 

2/28/2014-
6/13/2014 

Implement natural areas and BMP vegetation management with adult CCM 
YO adult crews. 

3/3/2014-
12/15/2014 

Develop and implement programming for fall-term school year in 
coordination with Environmental Education, Recreation, Volunteer 
Programs, Maintenance and Forestry staff. 

8/29/2013-
11/28/2013 
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Environmental Management (continued) 
    2013 2014 
Fund 11500   Approved Approved 
  

 
    

Salaries and Wages 
 

2,781,893  2,912,769  
  

  
  

Fringe Benefits 
 

1,033,980  1,264,467  
  

  
  

Operating Costs 
 

1,986,463  1,558,203  
        
Environmental Management   5,802,336  5,735,439  

  
2013 2014 

Environmental Management Personnel   Approved Approved 
Assistant Superintendent Env. Stewardship 

 
0.20  0.20  

Director Environmental Management 
 

1.00  1.00  
Env. Stewardship Volunteer Coordinator 

 
1.00  1.00  

Environmental Education Supervisor 
 

1.00  1.00  
Gardener 

 
5.67  5.67  

Gardener Curator 
 

1.00  1.00  
Mobile Equipment Operator 

 
6.32  6.32  

Natural Resources Coordinator 
 

1.00  1.00  
Naturalist Programs Coordinator 

 
1.00  1.00  

Occupational Health & Safety Consultant 
 

0.06  0.00  
Parkkeeper 

 
17.00  17.00  

Parkkeeper Crewleader 
 

3.00  3.00  
Service Area Foreman 

 
1.00  1.00  

Water Resources Supervisor 
 

1.00  1.00  
Water Resources Technician   2.00  2.00  
Full Time 

 
42.25  42.19  

    Environmental Specialist A 
 

7.38  9.98  
Environmental Specialist B 

 
1.23  1.33  

Mobile Equipment Operator 
 

0.18  0.18  
Program Aide I 

 
0.45  0.20  

Program Aide II 
 

0.50  0.50  
Seasonal Park Maintenance Worker 

 
6.00  7.30  

Water Quality Support 
 

1.05  1.66  
Youth Worker   0.16  0.16  
Part Time 

 
16.95  21.31  

Environmental Management   59.20  63.50  
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Forestry 

 

The Forestry department provides for management and support of forestry operation services. 
As the steward of the municipal urban forest, the Forestry department is responsible for the 
care of nearly 200,000 boulevard trees on 1,100 miles of streets as well as all trees on more 
than 6,000 acres of park land. This work is done by professional arborists who plant, prune and 
remove trees.  The budget includes funding for the planting of a diverse population of new 
trees to replace those that are removed and the removal of resulting stumps.  The budget also 
supports monitoring the urban forest for invasive tree pests, specifically Emerald Ash Borer and 
Dutch Elm Disease.  In addition, support is provided for the clean-up of fallen trees and debris 
caused by storms. 

 
Forestry Goals & Performance Measures 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Expand upon the proactive removal of boulevard and 
park ash trees that will ultimately succumb to 
Emerald Ash Borer that was started in 2013 and 
replant with diverse tree types.    

Vision Theme 1: 
Healthy boulevard 
trees connect all 
city residents to 

their park system.   

I.f, IV.a & VII.e 

Performance Measures     Target Date 
Using baseline data, determine location of 1000 to 2000 ash trees to be 
removed.   2/15/2014 
Develop a communications plan with Communications & Marketing that 
includes a community engagement component for the removal and 
replanting effort.    3/15/2014 
Implement community engagement portion of communications plan. 5/15/2014 

Begin removal of ash trees from boulevards and parks.   6/15/2014 
Complete the removal of ash trees in preparation for replanting the 
following spring.     12/15/2014 
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Forestry Goals & Performance Measures (continued) 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Continue prioritizing the reforestation of two 
new neighborhoods in North and Northeast 
Minneapolis as prescribed in the 
comprehensive plan by filling vacant planting 
sites, according to a boulevard reforestation 
plan, that are the result of routine removals.   

Vision Theme 1: Healthy 
boulevard trees connect 
all city residents to their 
park system and Vision 

Theme 3: Parks shape an 
evolving city.  

I.f, IV.a & VII.e 

Performance Measures     Target Date 
Analyze tree planting vacancies on boulevards and select one Northside 
and one Northeast neighborhood so that trees may be ordered for 
reforestation.    2/1/2014 
Develop a communications plan with Communications & Marketing that 
includes a community engagement component for the reforestation effort.     3/1/2014 
Implement community engagement portion of communications plan. 4/1/2014 
Begin planting trees in boulevards and in parks. 5/1/2014 
Complete planting per direction of reforestation plan. 11/15/2014 
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Forestry (continued) 

  
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
4,104,686  4,132,337  

  
  

  
Fringe Benefits 

 
2,449,915  2,350,590  

  
  

  
Operating Costs 

 
2,373,824  2,270,932  

        
Forestry   8,928,425  8,753,859  

  
 

 
  

2013 2014 
Forestry Personnel   Approved Approved 
Administrative Assistant 

 
2.60  2.60  

Arborist 
 

36.00  39.00  
Arborist Crew Leader 

 
13.00  13.00  

Assistant Superintendent Env. Stewardship 
 

0.35  0.35  
Automotive Mechanic 

 
0.50  0.50  

Director-Park Forestry 
 

1.00  1.00  
Foreman Arborist 

 
5.00  5.00  

Forestry Manager 
 

1.00  1.00  
Mobile Equipment Operator 

 
12.82  9.82  

Occupational Health & Safety Consultant 
 

0.42  0.00  
Sustainable Forestry Coordinator   1.00  1.00  
Full Time 

 
73.69  73.27  

    Clerk Typist I 
 

0.35  0.35  
Mobile Equipment Operator   0.18  0.18  
Part Time 

 
0.53  0.53  

        
Forestry   74.22  73.80  
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Department Budgets  
 

Planning Division 
The Planning Division provides expertise to lead, advise and guide the development and 
redevelopment of the Minneapolis Park and Recreation system. The division oversees park 
system analysis and master planning, capital program development, real estate management, 
design and engineering, physical development and redevelopment, and construction 
permitting. Planning also provides support to the Planning Committee of the Board. 
 
The division strives to provide dynamic parks that shape city character and meet diverse 
community needs.  The staff work to provide continual renewal and development that respects 
history and focuses on sustainability, accessibility, flexibility and beauty and to ensure that 
parks are safe and welcoming by design.  
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Design and Project Management 

 

The Design and Project Management department provides community engagement, design, 
construction document development, construction administration and permitting services for 
the park system. This department focuses on building relationships with communities and 
private and public partners to envision the next generation of parks for Minneapolis while 
rejuvenating the existing park and recreation system. 
 

Design & Project Management Goals & Performance Measures 

 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Continue to accelerate the implementation of 
past-year and current-year capital program in 
order to position future construction to occur 
the year in which it is identified in the CIP, 
including parkways, service area master plans, 
RiverFirst, and the Grand Rounds Missing Link.  

Park facility renewal 
and development 

respects history and 
focuses on 

sustainability, 
accessibility, 

flexibility, and beauty. 

I.a, I.b, I.d, II.a, 
VII.b, VII.c &  

VII.d  

Performance Measures     Target Date 
Complete design (including sustainability measures), community 
engagement/communications, construction documents, and operations 
modeling for 60% of 2013 CIP projects.  

2/1/2014 

Award construction contracts on 60% of 2013 CIP projects and initiate 
design on the remaining 2013 projects and 50% of the 2014 CIP.  

5/1/2014 

Complete the design and construction documents on the remaining 
2013 projects and initiate bidding process. Initiate design on 50% of 
2014 projects.  

11/1/2014 

Award contracts on remaining 2013 project. Complete design of 50% of 
the 2014 projects. Initiate design of the remaining 50% of the 2014 
projects. 

2/1/2015 
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Design & Project Management Goals & Performance Measures (continued) 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
As the second year of a multi-year effort to 
establish "park development performance 
standards," prepare guidelines for outdoor 
signage and wayfinding and court sports. The 
guidelines will promote innovation, consistent 
design practices, sustainable practices, increased 
safety, ADA compliance and reduced operating 
costs. 

Park facility renewal 
and development 

respects history and 
focuses on 

sustainability, 
accessibility, 

flexibility, and 
beauty. 

I.b & II. a 

Performance Measures     Target Date 
Create draft standards for outdoor signage and wayfinding, and courts 
and present to Board for feedback.  9/1/2014 
Seek Board approval of final performance standards. 12/1/2014 

 

Design & Project Management (Continued) 
    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
650,555  905,570  

  
  

  
Fringe Benefits 

 
218,922  321,653  

  
  

  
Operating Costs 

 
222,422  197,492  

        
Design & Project Management   1,091,899  1,424,715  

    
  

2013 2014 
Design & Project Management Personnel   Approved Approved 
Assistant Superintendent Planning 

 
0.50  0.50  

Construction Project Manager 
 

1.00  2.00  
Design Project Manager 

 
3.00  5.00  

Director, Planning and Project Management 
 

1.00  1.00  
Engineering Technician II 

 
2.50  2.50  

Executive Assistant 
 

0.50  0.50  
Project Designer   1.00  1.00  
Full Time 

 
9.50  12.50  

        
Design & Project Management   9.50  12.50  
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Strategic Planning  

 
The Strategic Planning department provides comprehensive system and master planning, 
community research, capital program development and real estate management services for 
the park system. The department focuses on collaborating with the city, county and other 
jurisdictions on development projects throughout the city to meet the park and recreation 
needs of residents. 
 

Strategic Planning Goals & Performance Measures 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Develop a strategic plan to appropriately account 
for the critical, organization-wide need of real 
estate services including Fort Snelling to help 
ensure the full spectrum of real estate and land 
management, including acquisitions, leases, 
contract management, and property rentals, are 
addressed within the system.  

Focused land 
management 

supports current 
and future 

generations. 

III.b, III.c & VII.b 

Performance Measures     Target Date 
Assess and quantify the amount and breadth of real estate services 
being used and/or desired across the organization (Administration, 
Recreation, Environmental Stewardship, Community Outreach and 
Engagement, and Planning).  

3/15/2014 

Identify resource needs to address the real estate services being 
desired. Determine if resources needs are short or long-term and 
propose a strategy for addressing the needs.  

5/15/2014 

Present the proposed strategy to the Superintendent.  
6/15/2014 

On-going coordination with Fort Snelling MOA agencies. on-going 
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Strategic Planning Goals & Performance Measures (continued) 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Develop and complete an activity plan for fields 
that articulates capital needs evaluation of 
current and potential infrastructure, sustainable 
goals for service delivery, maintenance 
guidelines, design standards that incorporate 
sustainable techniques, and sustainable 
maintenance and operating options to meet the 
diverse community needs of Minneapolis 
residents and visitors.  

Park facility renewal  
and development 

respects history and 
focuses on 

sustainability, 
accessibility, 

flexibility and beauty 

I.b & I.c 

Performance Measures     Target Date 

Assess remaining work to be completed for fields activity plan and re-
assemble staff team to initiate next steps, including any additional 
community engagement needed to assess community needs and the 
development of a community engagement plan for the project.  

5/1/2014 

Complete additional community engagement for fields activity plan. 9/1/2014 
Present the plan to the board to approve a 45-day comment period.  12/1/2014 
Make edits and present final plan to the board for approval.  2/1/2015 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Implement priority elements of the Urban 
Agriculture Activity Plan to meet the diverse 
community needs of Minneapolis residents and 
visitors.  

Park facility renewal  
and development 

respects history and 
focuses on 

sustainability, 
accessibility, 

flexibility and beauty 

II.b  

Performance Measures     Target Date 

Implementation team representing all service delivery groups (Planning, 
Recreation, Environmental Stewardship) established upon Board 
approval of Urban Agriculture Activity plan.  Written project charter for 
the implementation team that includes scope, team outcomes, 
reporting process and project sponsor documentation developed. 

3/1/2014 

According to activity plan direction, begin work on priority goals and 
strategies. 

4/1/2014 

Report to Board on team progress and community impact for 
implemented strategies.  

11/4/2014 
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Strategic Planning Goals & Performance Measures (continued) 

 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 

Implement public/private fundraising efforts for 
the RiverFirst Initiative and park development 
of the Scherer site. 

Park facility renewal  
and development 

respects history and 
focuses on 

sustainability, 
accessibility, 

flexibility and beauty 

VII.a & VII.e 

Performance Measures     Target Date 
Initiate environmental assessment and permit applications for re-
creation of Halls Island. 

completed 
12/2013 

Finalize public and private fundraising strategy for RiverFirst initiative. 2/1/2014 
Monitor and lobby for federal funding opportunities. ongoing 
Work with the Minneapolis Parks Foundation to roll out RiverFirst 
private fundraising effort. 

2/1/2014 

Lobby for State bonding toward re-creation of Halls Island at the Scherer 
site. 6/1/2014 

Based on lobbying, fundraising, and bonding success and permit 
response, determine phase 1 development project scope. 

7/1/2014 

Upon securing needed permits, initiate construction documents for 
phase 1 development of Scherer site. 

TBD 
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Strategic Planning and Real Estate Management (continued) 

    2013 2014 
Fund 11500   Approved Approved 
        
Salaries and Wages 

 
412,559  467,859  

  
  

  
Fringe Benefits 

 
136,222  165,873  

  
  

  
Operating Costs 

 
185,502  171,859  

        
Strategic Planning   734,283  805,591  

    
  

2013 2014 
Strategic Planning   Approved Approved 
Assistant Superintendent Planning 

 
0.50  0.50  

Community Outreach and Research Planner 
 

1.00  1.00  
Director, Strategic Planning 

 
0.00  1.00  

Engineering Technician II 
 

0.50  0.50  
Executive Assistant 

 
0.50  0.50  

Manager, Public Engagement and Citywide Planning 
 

1.00  0.00  
Project Planner 

 
1.00  2.00  

Real Estate Planner   1.00  1.00  
Full Time 

 
5.50  6.50  

    Seasonal Visitor Counters   1.00  1.00  
Part Time 

 
1.00  1.00  

        
Strategic Planning   6.50  7.50  
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Pay-as-You-Go-Rehabilitation 

 
The Pay-as-You-Go-Rehabilitation provides funding for the neighborhood capital improvement 
program through the allocation of current year operating revenues.  The MPRB intends to 
provide up to $5,000,000 in annual funding through this source.  The Superintendent is 
recommending that $1,100,486 be re-allocated in 2014 to fund MPRB on-going operations.   
 
  

    2013 2014 
Fund 11500 

 
Approved Approved 

        
Salaries and Wages 

 
0  0  

  
  

  
Fringe Benefits 

 
0  0  

  
  

  
Capital Outlay 

 
4,629,857  3,529,371  

  
 

    
Capital Projects   4,629,857  3,529,371 
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Department Budgets 
 

Recreation Division 
The Recreation Division provides expertise to lead, provide and create affordable recreational, 
cultural, educational, and leisure opportunities to benefit and enhance the lives of all 
Minneapolis residents. The division oversees recreation facility operations, including recreation 
centers, golf courses, aquatic facilities and beaches, ice arenas, cross country skiing venues, 
Wirth Winter Recreation Complex, and recreation, education, and interpretive programming. 
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Athletic Programs & Aquatics 

 
The Athletic Programs and Aquatics department provides the management and support for 
citywide youth and adult sports programs and the MPRB aquatic programs.  Youth and adult 
sports are organized and administered through 11 youth sports leagues and 13 adult sports 
leagues.  Administration of recreation division volunteers is organized system wide in 
collaboration with recreation centers and the Environmental Stewardship division.   Community 
engagement through the Youth Sports Commissions assures that the needs of the community 
are being met.  Collaborations with external youth serving agencies occur with teams 
participating in the leagues  The MPRB aquatic programs include North Commons Water Park 
(contracted), Jim Lupient Water Park, Webber Pool, 12 beaches (8 with lifeguard services), 
swimming lessons and sailing lessons. 
 

 
Athletic Programs & Aquatics Goals & Performance Measures 

 

Goal Comp Plan Goal 
Board Strategy. 

Framework 

Develop, implement and evaluate operations and 
programming for the new Webber natural 
swimming pool and ice rink. 

Residents, visitors 
and workers enjoy 
opportunities to 
improve health 

and fitness 

VI.a & VI.b 

Performance Measures Target Date 
Develop staffing plan, emergency action plan and policies and 
procedures for aquatic and winter ice rink programming at the facility. 

3/31/2014 

Develop structured programming opportunities and work with 
Communications and Marketing to develop a communication plan to 
promote programming options to the community.   

4/20/2014 

Implement program initiatives upon opening of facility. 8/1 - 9/1/14 
Create and implement evaluation methods for during and after the 
season 9/1/2014 

Monitor, evaluate and report on new pool and ice rink operations and 
program initiatives and provide year-end report to staff and 
commissioners. 

12/31/2014 
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Athletic Programs & Aquatics (continued) 

 
Athletic Programs & Aquatics 

    2013 2014 
Fund 11500 

 
Approved Approved 

        
Salaries and Wages 

 
1,069,711  1,104,477  

  
  

  
Fringe Benefits 

 
343,149  326,391  

  
  

  
Operating Costs 

 
1,046,381  1,074,095  

  
  

  
Athletic Programs & Aquatics   2,459,241  2,504,963  

    
  

2013 2014 
Athletic Programs & Aquatics Personnel   Approved Approved 
Administrative Assistant 

 
1.00  1.00  

Aquatics Coordinator 
 

1.00  1.00  
Assistant Superintendent Recreation 

 
0.00  0.20  

Athletic Program Specialist 
 

6.00  6.00  
Director Athletic Programs & Aquatics 

 
1.00  1.00  

Executive Assistant 
 

0.00  0.12  
Recreation Administration Coordinator 

 
0.00  0.25  

Recreation Volunteer Coordinator   1.00  1.00  
Full Time 

 
10.00  10.57  

    Aquatics Attendant 
 

3.30  2.36  
Aquatics Instructor 

 
0.80  0.80  

Lifeguard I, Class A 
 

12.97  13.96  
Lifeguard II, Class C 

 
0.30  0.30  

Recreation Attendant I 
 

0.50  0.50  
Recreation Specialist B 

 
2.02  2.02  

Recreation Specialist C 
 

2.65  2.64  
Recreation Specialist D   0.00  0.10  
Part Time 

 
22.54  22.68  

        
Athletic Programs & Aquatics   32.54  33.25  
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Recreation Centers & Programs  

 
The Recreation Centers & Programs Department operates 49 year-round, neighborhood-based 
Recreation Centers. Each center employs full- and part-time staff committed to providing 
quality recreation opportunities and programs. Recreation Centers are the focal point of our 
extensive activities, programs and special events. Many are full-service facilities with meeting 
rooms, kitchens and gymnasiums for individual and group use. 
 
 

Recreation Centers & Programs Goals & Performance Measures 
 

Goal Comp Plan Goal 
Board Strategy. 

Framework 
Develop and implement a MPRB 
scholarship program to replace existing fee 
waiver system to improve program access 
and reduce or eliminate financial barriers 
to participation. 

People play, learn, and 
develop a greater capacity 

to enjoy life. 
VI.a 

Performance Measures Target Date 
Review / assess the work of previous scholarship committees, combined 
with current best practices of park and recreation agencies to help 
determine primary components to include in the new scholarship 
program. 1/30/2014 

Examine and evaluate fee waiver usage in 2013 and 2014 to estimate 
approximate and reasonable projection of future scholarship use. 2/28/2014 

Complete draft of proposed scholarship program, including staff and 
community processes for implementation and use of new scholarship 
program. During program development gather feedback as part of vetting 
process of program development.    3/31/2014 
Present updated program information to Board of Commissioners for 
their review, input and approval.   4/30/2014 
Launch new scholarship program, along with training schedule/tutorial 
materials and promote program through internal and external 
communications. 6/1/2014 
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 Recreation Centers & Programs Goals & Performance Measures (continued) 

 

Goal Comp Plan Goal 
Board Strategy. 

Framework 

Develop a revenue model for the Recreation 
Division 

Financially 
independent and 
sustainable parks 

prosper. 

VI.a 

Performance Measures Target Date 
Research and gather various revenue models from other accredited 
park and recreation agencies across the United States.   1/31/2014 
Evaluate the collected revenue models against the existing MPRB 
revenue practices within the Recreation Division.   3/31/2014 
After evaluating the collected revenue models and the current MPRB 
practices, develop a draft revenue model that establishes a cost 
recovery framework for Recreation Division programs and services.   4/30/2014 
Present draft revenue model to the Executive Team and 
Superintendent’s Leadership Team for review and feedback.   5/31/2014 
Revise draft revenue model based on feedback from Executive Team 
and Superintendent’s Leadership Team.   6/30/2014 
Present finalized revenue model to Board of Commissioners for 
discussion and approval  8/31/2014 
Develop 2015 budget including Board approved revenue model.   9/30/2014 
Develop education and training program for staff and community 
based on approved revenue model.   11/1/2014 
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Recreation Centers & Programs Goals & Performance Measures (continued) 

 

Goal   Comp Plan Goal 
Board Strategy. 

Framework 
Develop and implement comprehensive 
Recreation Service Area Assessment to assure 
that facilities, programs and services align with 
community needs. 

People connect 
through parks and 

recreation. 
VI.a 

Performance Measures     Target Date 
Create internal structure, including steering committee and work 
groups, to shape the assessment process and develop an RFP. 1/31/2014 

Issue an RFP and hire a consultant to structure the internal and external 
assessment components, lead internal staff in data gathering, provide 
analysis of the data, identify data-based potential options for 
recreation facilities, programs and staff, and other items as identified. 3/31/2014 
Create and implement a communications strategy to convey the 
recreation assessment goals, timeline, processes and internal and 
external engagement opportunities. 5/31/2014 
Gather and analyze internal information to create a recreation baseline 
and identify available resources. 5/31/2014 
Conduct community outreach, utilizing recreation and community 
engagement staff, to determine community needs and wants. 7/31/2014 

Analyze data to create packages of potential options for recreation that 
best serve the community and optimize MPRB resources. Present 
options to internal and external audiences for comment. Present 
recommended options to MPRB Board. 3/31/2015 
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Recreation Centers & Programs (continued) 

 
    2013 2014 
Fund 11500   Approved Approved 
  

  
  

Salaries and Wages 
 

5,496,284  5,604,288  
  

  
  

Fringe Benefits 
 

1,407,694  1,600,288  
  

  
  

Operating Costs 
 

2,034,682  2,094,486  
        
Recreation Centers & Programs   8,938,660  9,299,062  

   
  

  
2013 2014 

Recreation Centers & Programs Personnel   Approved Approved 
Assistant Superintendent Recreation 

 
0.90  0.50  

Director, Recreation Centers & Programs 
 

1.00  1.00  
Executive Assistant 

 
0.75  0.26  

Occupational Health & Safety Consultant 
 

0.03  0.00  
Recreation Administration Coordinator 

 
1.00  0.50  

Recreation Service Area Manager 
 

4.00  6.00  
Recreation Specialists   40.00  45.00  
Full Time 

 
47.68  53.26  

    Recreation Attendant I 
 

28.40  22.45  
Recreation Attendant II 

 
34.00  26.87  

Recreation Specialist  A 
 

19.00  15.02  
Recreation Specialist  B 

 
41.00  32.40  

Recreation Specialist  C 
 

9.00  7.11  
Recreation Specialist  D 

 
2.00  1.58  

Recreation Specialist  E  
 

1.00  0.79  
Youth Worker   4.00  3.16  
Part Time 

 
138.40  109.38  

  
    

Recreation Centers & Programs   186.08  162.64  
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Youth Development 
 

The Youth Development Department includes Recreation Plus, affordable quality school-age 
care for children ages 5 to 12 at 17 neighborhood recreation centers; the Youthline Outreach 
Mentorship Program, outreach and engagement of youth ages 12 to 16 in recreational 
activities, leadership opportunities and mentorship with positive adults; Teen Teamworks, year-
round employment, 21st Century work readiness training, summer educational sessions, and 
career guidance for at risk youth and young adults ages 14 to 24; and other citywide youth 
development programs and projects.   

 

Youth Development Goals & Performance Measures 

Goal Comp Plan Goal 
Board Strategy. 

Framework 

Develop a standard for summer day camp 
programs that includes defined number of hours, 
days, weeks, and expectations regarding 
intentional outcomes and measurable indicators 
to improve quality and delivery for participants. 

People play, learn, 
and develop a 

greater capacity to 
enjoy life. 

VI.a 

Performance Measures Target Date 
Assess 2013 camps and evaluation notes. 2/1/2014 
Develop draft of standard with staff and youth input. 2/1 - 3/1/2014 
Add to online (PBIntra) and hard copy Standards Manual; train staff for 
summer planning 3/15/2014 

Review camp outcomes, evaluations and compliance with standards.  9/30/2014 

Goal Comp Plan Goal 
Board Strategy. 

Framework 
Develop a series of summer day camps for 8 
to 14 year olds to enhance academic, aquatic, 
sports and environmental learning and 
enjoyment. 

People play, learn, and 
develop a greater 

capacity to enjoy life. 
VI.a 

Performance Measures Target Date 

Develop guidelines and task timeline for summer day camp delivery in 
Service Areas and present to identified core group of staff who will be 
planning and implementing camps.  1/31/2014 

Meet monthly with core summer day camp planning staff from 
recreation centers, athletics, golf courses and environmental education 
to assist with planning and monitoring task completion. 

2/28/2014 - 
5/30/2014 

Facilitate evaluation of campers' experience. 8/30/2014 

Prepare and deliver final report to Recreation Division management. 9/30/2014 
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Youth Development (Continued) 

        2013 2014 
Fund 11500   Approved Approved 
  

  
  

Salaries and Wages 
 

1,415,564  1,832,994  
  

  
  

Fringe Benefits 
 

479,197  561,466  
  

  
  

Operating Costs 
 

381,805  620,916  
        
Youth Development   2,276,566  3,015,376  

   
  

  
2013 2014 

Youth Development Personnel   Approved Approved 
Assistant Superintendent Recreation 

 
0.00  0.20  

Child Care Worker 
 

6.00  6.00  
Director, Youth Development 

 
0.00  1.00  

Executive Assistant 
 

0.00  0.12  
Manager Child Development 

 
1.00  1.00  

Manager Youth Development 
 

1.00  0.00  
Recreation Administration Coordinator 

 
0.00  0.25  

Teen Teamworks Program Coordinator 
 

1.00  1.00  
Youth Development Supervisor 

 
0.00  1.00  

Youth Program Specialist   8.00  11.00  
Full Time 

 
17.00  21.57  

    Recreation Attendant I 
 

1.60  1.60  
Recreation Attendant II 

 
3.00  3.00  

Rec Plus Coordinator 
 

8.00  9.75  
Recreation Specialist  A 

 
6.00  7.00  

Recreation Specialist  B 
 

9.00  10.10  
Recreation Specialist  C 

 
2.70  2.70  

Youth Worker   20.00  23.65  
Part Time 

 
50.30  57.80  

  
    

Youth Development   67.30  79.37  
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Personnel Summary General Fund 
  2013 2014 
Full Time Approved Approved 
Superintendent's Office 

  Superintendent's Office 3.50 3.35 
Board of Commissioners 9.50 9.65 
Communications & Marketing Department 2.75 2.75 
Community Outreach Department 15.00 11.00 
Park Police Department 34.03 34.00 
Deputy Superintendent's Office 

  Customer Service Department 4.00 5.25 
Finance Department 7.55 7.55 
Human Resources Department 3.53 3.60 
Environmental Stewardship Division 

  Asset Management Department 128.86 129.83 
Environmental Management Department 42.25 42.19 
Forestry Department 73.69 73.27 
Planning Services Division 

  Design & Project Management Department 9.50 12.50 
Strategic Planning Department 5.50 6.50 
Recreation Services Division 

  Athletic Programs & Aquatics Department 10.00 10.57 
Recreation Centers & Programs Department 47.68 53.26 
Youth Development Department 17.00 21.57 
Total Full Time 414.34 426.84 

Part Time 
  Superintendent's Office 
  Communications & Marketing Department 1.90 1.90 

Community Outreach Department 4.20 5.20 
Park Police Department 12.31 12.06 
Deputy Superintendent's Office 

  Customer Service Department 2.03 0.89 
Finance Department 0.75 0.50 
Human Resources Department 0.00 0.88 
Environmental Stewardship Division 

  Asset Management Department 30.14 29.46 
Environmental Management Department 16.95 21.31 
Forestry Department 0.53 0.53 
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Personnel Summary General Fund (Continued) 
  2013 2014 
Part Time Approved Approved 
Planning Services Division 

  Strategic Planning Department 1.00 1.00 
Recreation Services Division 

  Athletic Programs & Aquatics Department 22.54 22.68 
Recreation Centers & Programs Department 138.40 109.38 
Youth Development Department 50.30 57.80 
Total Part Time 281.05 263.59 

   Total  695.39 690.43 
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Special Revenue Funds 
 
• Special Revenue Funds Overview Pages 107-112 
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Special Revenue Funds Overview 
 
The MPRB has two special revenue funds; the Park Grant and Dedicated Revenue Fund and the 
Tree Preservation and Reforestation Fund. 
 
The Park Grant and Dedicated Revenue Fund is a special revenue fund established to account 
for resources designated for specific purposes.  The fund consists of two designations, Special 
Reserves and Park Land Reserve.  Special Reserves represent grant and other revenue that has 
been designated for specific purposes through grantor requirements, donor requests or Board 
direction.  Some items included in this area are Loring Tree Trust, gift program, privately funded 
programs or projects and operations and maintenance lottery proceeds received from the 
State.  The Park Land Reserve is a Board designated fund to account for small land sales and 
acquisitions.  Revenue received from land sales and other sources that are earmarked for land 
acquisition is accounted for in this fund. 
 
The Tree Preservation and Reforestation Fund accounts for a special property tax levy that 
funds the Park Board work addressing threats to the urban forest due to Emerald Ash Borer and 
tree loss due to storms.  
 
 

Special Revenue Funds 
Balanced Budget 

      

 
2013 2014 

  Approved Approved 

   
   Revenues 1,367,600  2,558,380  

   Expenditures 1,367,600  2,558,380  
      
Balance 0  0  
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Special Revenue Funds 

Revenue by Major Sources 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Current Property Taxes - Tree 
Preservation & Reforestation 0  990,780  990,780  

 State Grants & Other Local Government 1,337,000  1,537,000  200,000  15.0% 
Grants & Donation 30,600  30,600  0  0.0% 
Total Revenue 1,367,600  2,558,380  1,190,780  87.1% 

 

Current Property 
Taxes - Tree 

Preservation & 
Reforestation

38.7%

State Grants & 
Other Local 
Government

60.1%

Grants & 
Donation

1.2%

2014 Special Revenue Funds 
Revenue by Major Sources

 

State Grants & 
Other Local 
Government

97.8%

Grants & 
Donation

2.2%

2013 Special Revenue Funds
Revenue by Major Sources
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Special Revenue Funds 

Expenditures by Major Categories 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Wages & Fringe 0  436,858  436,858  

 Operating & Equipment 1,367,600  2,121,522  753,922  55.1% 
Total Expenditures 1,367,600  2,558,380  1,190,780  87.1% 
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Forestry Tree Preservation and Reforestation 

 
    Statement of Revenues and Expenses 

    2013 2014 

 Approved Approved 
        
Operating Revenues    

  Current Property Taxes - Tree 
Preservation & Reforestation 0 990,780 

  Other Local Government 0 200,000 
               Total Operating Revenues 0 1,190,780 
      
Operating Expenses     
  Salaries & Wages 0 301,830 
  Fringe Benefits 0 135,028 
  Operating Costs 0 753,922 
               Total Operating Expenses 0 1,190,780 
        
        Excess Revenues Over/(Under) Expenses 0 0 

 

  
2013 2014 

Tree Preservation and Reforestation Personnel   Approved Approved 
Arborist 

 
0.00  4.00  

Arborist Crew Leader 
 

0.00  1.00  
Mobile Equipment Operator   0.00  1.00  
Full Time 

 
0.00  6.00  

            
Tree Preservation and Reforestation   0.00  6.00  
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Park Grant & Dedicated Revenue Fund 

 
Statement of Revenues and Expenses 

      2013 2014 
Fund 11950 Approved Approved 
        
Operating Revenues    
  State Grants & Other Local Government 1,337,000 1,337,000 
  Grant & Donations 30,600 30,600 
               Total Operating Revenues 1,367,600 1,367,600 
      
Operating Expenses     
  Operating Costs 1,367,600 1,367,600 
               Total Operating Expenses 1,367,600 1,367,600 
        
        Excess Revenues Over/(Under) Expenses 0 0 
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Enterprise Fund 

 
• Enterprise Fund Overview   Pages 114-116 

 
• Deputy Superintendent’s Office Pages 117-120 

 
• Environmental Stewardship  Pages 121-122 

 
• Recreation Services    Pages 123-132 

 
• Personnel Summary    Page 133 



   
 2014 Annual Budget 

 114 

Enterprise Fund Overview 
 
The Enterprise Fund is a self-supporting fund established to account for all business-type 
operations including golf courses, concessions, ice arenas, permits.  Net income from 
operations provides general fund support, capital rehabilitation, construction or improvements 
as well as debt service.   
 

Enterprise Fund  
Approved 2014 Budget 

      

 
2013 2014 

  Approved Approved 

   
   Revenues 10,662,008  10,863,839  

   Expenditures 10,245,866  9,955,199  
      
Balance 416,142  908,640  

 
 
Enterprise Fund Balance 
 

 Estimated Net Asset Balance January 1, 2014 469,260  
    2014 Budgeted Excess Revenues Over/(Under) Expenses 908,640  
Estimated  Net Asset Balance December 31, 2014 1,377,900  

 
 
 
The 2014 approved budget for the Enterprise Fund is $10.0 million.  Charges for service (fees) 
comprise 72 percent of total revenue.  Commissions, rents, parking lots and meters, 
contributions and grants comprise the remaining 28 percent.  The operating budget is 
comprised of three major categories, wages and fringe, 47 percent; operating costs, 40 percent; 
and improvements and transfers, 13 percent.  
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Enterprise Fund 

Revenue by Major Sources 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Charges For Service 7,798,078  7,776,908  (21,170) -0.3% 
Parking Lots and Meters 1,257,000  1,399,000  142,000  11.3% 
Commissions and Rents 1,606,931  1,687,931  81,000  5.4% 
Total Revenue 10,662,009  10,863,839  201,831  1.9% 

 

Charges For Service
71.6%

Parking Lots and 
Meters
12.9%

Commissions and 
Rents
15.5%

2014 Enterprise Fund 
Revenue by Major Sources

 

Charges For Service
73.1%

Parking Lots and 
Meters
11.8%

Commissions and 
Rents
15.1%

2013  Enterprise Fund
Revenue by Major Sources
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Enterprise Fund 
Expenses by Major Categories 

     
 

2013 2014 
 

% 
  Approved Approved Change  Change 
Wages & Fringe 4,477,453  4,664,476  187,023  4.2% 
Operating 3,810,008  3,974,849  164,841  4.3% 
Improvements 1,125,000  300,000  (825,000) -73.3% 
Transfers to Debt Service 633,405  915,874  282,469  44.6% 
Transfers to General Fund 200,000  100,000  (100,000) -50.0% 
Total Expenses 10,245,866  9,955,199  (290,667) -2.8% 

 

Wages & Fringe
46.9%

Operating
39.9%Improvements

3.0%

Transfers to Debt 
Service

9.2%

Transfers to 
General Fund

1.0%

2014 Enterprise Fund 
Expenses by Major Category

 

Wages & Fringe
43.7%

Operating
37.2%Improvements

11.0%

Transfers to Debt 
Service

6.2%

Transfers to 
General Fund

2.0%

2013 Enterprise Fund 
Expenses by Major Category
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Department Budgets 
 

Deputy Superintendent’s Office 
The Deputy Superintendent is responsible for the day-to-day management and functioning of 
the MPRB. The Superintendent provides leadership and direction for the entire MPRB, while 
the Deputy is responsible for implementation and coordination of that direction.  The Deputy 
Superintendent’s Office provides expertise and leadership in supporting the environmental 
stewardship, planning and recreation divisions of the MPRB. The Deputy Superintendent 
provides oversight of MPRB’s information technology, finance, customer service and human 
resources departments as well as records management and risk management.    
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Customer Service - Use and Events Permitting 

 
The Use and Events Permitting Unit regulates activities in the parks through the issuance of 
permits and contracts in compliance with MPRB ordinances, rules and standards.  Regional park 
facilities are reserved and permitted for MPRB and outside organizations for both public and 
private events.  Each permit is distributed internally to appropriate park staff to notify them of 
events occurring in the parks, including the conditions of use.  The Use and Events Permitting 
Unit works collaboratively across MPRB departments to assure that events permitted on park 
property are executed correctly. 
  

Customer Service - Use & Events Permitting - Annual Permitted Events 

      Year Road Closures Walks/Runs Special Events Total Events Total Revenue 
2009 45 41 67 153 $824,776 
2010 54 39 72 165 $972,363 
2011 63 43 74 180 $971,822 
2012 56 52 85 193 $964,556 

 
 

Customer Service – Use & Events Permitting Goals & Performance Measures 
 

 
Goal 

 
Comp Plan Goal 

Board Strategy. 
Framework 

Research and develop a plan for increasing 
permitted events within the recreation centers, 
to expand indoor rental opportunities and use 
of recreation center facilities.  

Financially 
independent and 
sustainable parks 

prosper 

V.a 

Performance Measures 
  

Target Date 

Conduct an inventory and assessment of current recreation center 
facilities for potential revenue generating activities. 5/1/2014 
Based on inventory, assessment and findings from Recreation Area 
Assessment, work with recreation, community outreach and 
communications & marketing staff to develop recreation facility 
rental plan and a marketing strategy based on current facility 
capabilities.  5/1 - 8/30/2014 

Develop a budget and fee structure for facility rentals to be 
included in the 2015 budget 9/1/2014 
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Customer Service - Use and Events Permitting (continued) 

 

Statement of Revenues and Expenses 2013 2014 
    Approved Approved 
Operating Revenues 

 
  

  Charges for Service 865,000 845,000 
  Commissions and Rents 132,500 132,500 
                 Total Operating Revenues 997,500 977,500 
Operating Expenses 

 
  

  Salaries & Wages 309,116 310,928 
  Fringe Benefits 87,837 87,425 
  Operating Costs 70,212 67,612 
                 Total Operating Expenses 467,165 465,965 
        
  Operating Income 530,335 511,535 

 
 

Customer Service - Use and Events 
Permitting Personnel  

2013 2014 
  Approved Approved 

Permits Manager 
 

0.75  0.75  
Permits Analyst 

 
1.00  1.00  

Mobile Equipment Operator 
 

0.03  0.03  
Parkkeeper 

 
0.12  0.00  

Full Time   1.90  1.78  

    Trades 
 

0.13  0.13  
Special Service Attendant 

 
1.82  2.18  

Park Patrol Agent, Seasonal 
 

0.32  0.32  
Part Time   2.27  2.63  

    Customer Service - Use and Events Permitting  4.17  4.41  
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Customer Service - Vendor Agreements/Concessions 

 
The MPRB contracts with private vendors for a wide range of services, including excursion 
boats, food vending, boat rentals and bicycle rentals.   
 

Statement of Revenues and Expenses 2013 2014 
  

 
Approved  Approved 

        
Operating Revenues 

 
  

  Charges for Service 600,500 641,000 
  Commissions and Rents 512,000 561,000 
                 Total Operating Revenues 1,112,500 1,202,000 
  

  
  

Operating Expenses 
 

  
  Salaries & Wages 64,878 65,332 
  Fringe Benefits 21,827 22,259 
  Operating Costs 78,562 79,716 
                 Total Operating Expenses 165,267 167,307 
        
  Operating Income 947,233 1,034,693 

 
Customer Service - Vendor 
Agreements/Concessions Personnel  

2013 2014 
  Approved Approved 

Permits Manager 
 

0.25  0.25  
Full Time   0.25  0.25  

    Trades 
 

0.09  0.09  
Part Time   0.09  0.09  

    Customer Service - Vendor Agreements/Concessions 0.34  0.34  
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Department Budgets 
 

Environmental Stewardship Division 
The Environmental Stewardship Division provides expertise for the care and maintenance of the 
Minneapolis Park system. The division oversees the maintenance of the Minneapolis park 
system’s physical infrastructure, equipment and fleet, natural areas, water resources, and 
forestry.    
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Environmental Management - Sculpture Garden and Cowles Conservatory 
 

The MPRB entered into an operating agreement with the Walker Art Center on April 3, 1985 to 
operate the Sculpture Garden and the Cowles Conservatory.  This agreement was amended in 
1987 with a 25 year term and an automatic renewal term.  The operating agreement was 
renewed for an additional 5-year term in 2013.  The University of Minnesota became a partner 
to the agreement in 1987 and operated Cowles Conservatory from 1987 to 1992.  That 
partnership ended after the five year term and the Minneapolis Park and Recreation Board has 
operated Cowles ever since.  
 

The Sculpture Garden and Cowles Conservatory do not generate revenue sufficient to support 
operations.  As a result, they are supported by the profits of other enterprise activities. Staff is 
working with the Walker Art Center to develop a new operational model for the Conservatory 
that is both more activated and financially sustainable. 

 
Statement of Revenues and Expenses 2013 2014 
    Approved  Approved 
        
Operating Revenues 

 
  

  Commissions and Rents 51,900 51,900 
                 Total Operating Revenues 51,900 51,900 
  

  
  

Operating Expenses 
 

  
  Salaries & Wages 67,163 94,960 
  Fringe Benefits 36,792 25,285 
  Operating Costs 148,598 163,222 
                 Total Operating Expenses 252,553 283,467 
        
  Operating Income -200,653 -231,567 

 
Sculpture Garden and  

 
2013 2014 

Cowles Conservatory Personnel   Approved Approved 
Gardener 

 
1.00  1.00  

Parkkeeper 
 

0.00  0.12  
Full Time   1.00  1.12  

    Trades 
 

0.03  0.03  
Seasonal Park Maintenance Worker 

 
0.50  1.25  

Part Time   0.53  1.28  

    Sculpture Garden & Cowles Conservatory   1.53  2.40  
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Department Budgets 
 

Recreation Division 
The Recreation Division provides expertise to lead, provide and create affordable recreational, 
cultural, educational, and leisure opportunities to benefit and enhance the lives of all 
Minneapolis residents. The division oversees recreation facility operations, including recreation 
centers, golf courses, aquatic facilities and beaches, ice arenas, cross country skiing venues, and 
Wirth Winter Recreation Complex; recreation, education, and interpretive programming.  
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Golf, Ice & Winter Programs - Golf Operations 

 
Golf Operations includes the following facilities and programs: five eighteen hole golf courses 
including Columbia Golf Club, Gross National Golf Club, Hiawatha Golf Club, Meadowbrook Golf 
Club, Wirth Golf Club; a nine hole par three at Wirth; a nine hole executive golf course at Fort 
Snelling; three learning centers: Columbia Learning Center (a 42 station learning center/driving 
range), Gross National Learning Center (an 18 station learning center/driving range) and 
Hiawatha Learning Center (a 53 station learning center/driving range).  The golf operation also 
operates the First Tee of Minneapolis Junior Golf Program, a LPGA/USGA Girls Golf Program and 
Adult Golf Schools and Clinics. 

Golf Operations operates two banquet/reception facilities, Columbia Manor Reception Hall and 
the Wirth Fireplace Reception Hall.  In addition, the golf course clubhouses are available for 
small meeting rentals during the late fall and winter months.  

Economic conditions, weather patterns and aging courses continue to challenge the MPRB Golf 
operations.  Staff is committed to meeting challenges through innovative program 
development, enhancement of revenue through marketing strategies, and cost review and 
containment to provide Minneapolis residents with a quality golf experience that matches their 
expectations. 

The 2014 Budget includes enhancements to the Junior Golf program.  Efforts to grow the game 
of golf in Minneapolis will be the primary focus.  Development of all day Junior Camps, 
additional Little Chippers programs and youth job opportunities will all be a part of the focus.  
Investment will also be made to increase adult lessons, improve league play and create new 
golf outings and events.  
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Golf, Ice & Winter Programs - Golf Operations Goals & Performance Measures 

 

Goal 
 

Comp Plan Goal 
Board Strategy. 

Framework 

Develop, implement, and evaluate a 
program to enhance and expand the First 
Tee Golf Program (Jr. Golf) at the Columbia 
Learning Center (Driving Range)  

Recreation that inspire 
personal growth, healthy 
lifestyles, and a sense of 

community 

V.b & VI.a 

Performance Measures 
  

Target Date 

Establish contractual parameters and execute a contract with existing First 
Tee golf professionals to expand current lessons/programs that may include 
career development opportunities for youth/young adults within the range 
operation. Develop financial benchmarks and year end revenue and expense 
targets.  

2/29/2014 

Work with golf pro's to identify facility modifications needed to 
accommodate programs.  Allocate resources from 2014 approved budget for 
Jr Golf and Columbia Driving Range.   

3/31/2014 

Create summer program opportunities using feedback from 2013 
Operational Study including all day youth camps. 3/31/2014 

Launch program and evaluation process. 6/1/2014 

Compile data and present a comprehensive evaluation of program including 
financial impacts and operation enhancements for Assistant Superintendent 
of Recreation. 

9/1/2014 
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Golf, Ice & Winter Programs - Golf Operations (continued) 
 

Statement of Revenues and Expenses 2013 2014 
    Approved Approved 
        
Operating Revenues 

 
  

  Charges for Services 5,248,929 5,216,929 
  Commissions and Rents 910,531 942,531 
                 Total Operating Revenues 6,159,460 6,159,460 
  

  
  

Operating Expenses 
 

  
  Salaries & Wages 2,223,419 2,289,401 
  Fringe Benefits 937,045 926,843 
  Operating Costs 2,758,955 2,814,078 
                 Total Operating Expenses 5,919,419 6,030,322 
        
  Operating Income 240,041 129,138 

 

  
2013 2014 

Golf Operations Personnel   Approved Approved 
Assistant Superintendent Recreation 

 
0.10  0.10  

Automotive Mechanic 
 

0.15  0.15  
Director, Golf, Ice & Winter Programs 

 
0.40  0.60  

Golf Course Manager 
 

4.75  4.60  
Golf Course Specialist 

 
1.80  2.80  

Golf Maintenance Foreman 
 

5.00  4.80  
Mobile Equipment Operator 

 
0.11  0.11  

Office Support Specialist 
 

0.25  0.00  
Parkkeeper 

 
2.90  2.90  

Social Media & Marketing Consultant 
 

0.15  0.15  
Web Marketing Consultant 

 
0.10  0.10  

Full Time   15.71  16.31  

    Golf, Aquatic and Ice Attendant 
 

34.33  33.58  
Seasonal Park Maintenance Worker 

 
20.56  20.58  

Trades 
 

0.91  0.95  
Part Time   55.80  55.11  

    Golf Operations   71.51  71.42  
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Golf, Ice & Winter Programs - Ice Arena Operations 

 
The MPRB operates the Parade Ice Garden and the Northeast Ice Arena.  Parade Ice Garden is 
open year round and consists of two full sheets of ice and a studio rink.  Northeast Ice Arena is 
a seasonal facility with a single full sized sheet of ice.  Both locations offer indoor turf for soccer 
and lacrosse use from March through July. 

Ice Arena Operations Goals & Performance Measures 

Goal 
 

Comp Plan Goal 
Board Strategy. 

Framework 
Research options then develop and 
implement plans to connect with user 
groups to utilize facility space and ice 
times to generate more income and to 
use existing space to its fullest 
potential.  

Residents, visitors, and 
workers enjoy 

opportunities to improve 
health and fitness 

III.b, V.a & VI.a 

Performance Measures 
  

Target Date 
Develop an ice schedule for 2015 that will better utilize the available 
ice times and maximize additional available summer ice.  

3/1/2014 

Research and assess market using user surveys, industry comparable, 
new immigrant opportunities and innovative/cutting edge sports. 6/1/2014 

Based on research and assessment develop proposals for facility 
modifications including timelines for completion, financial 
implications and improvement benefits.  Present proposal to 
Assistant Superintendent of Recreation. 

8/31/2014 

Report to Assistant Superintendent 2015 revenue projections 
identifying new (increased) ice usage as well as new non-ice 
opportunities/initiatives. 

9/1/2014 
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Golf, Ice & Winter Programs - Ice Arena Operations (continued) 

 
Statement of Revenues and Expenses 2013 2014 
    Approved  Approved 
        
Operating Revenues 

 
  

  Charges for Services 792,449 782,779 
                 Total Operating Revenues 792,449 782,779 
  

  
  

Operating Expenses 
 

  
  Salaries & Wages 216,353 218,085 
  Fringe Benefits 72,786 86,299 
  Operating Costs 525,057 552,901 
                 Total Operating Expenses 814,196 857,285 
  

  
  

  Operating Income -21,747 -74,506 
 

  
2013 2014 

Ice Arena Operations Personnel   Approved Approved 
Ice Arena Supervisor 

 
1.00  1.00  

Facility Coordinator 
 

1.00  1.00  
Full Time   2.00  2.00  

    Golf, Aquatic and Ice Attendant 
 

4.82  4.82  
Part Time   4.82  4.82  

    Ice Arena Operations   6.82  6.82  
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Golf, Ice & Winter Programs - Parking Operations 

 

The MPRB operates and maintains regional parks throughout the system.  Pay Parking was 
developed as a means to generate revenue from the millions of visitors who utilize the regional 
system yet live outside of the City of Minneapolis.  The Metropolitan Council Regional Parks 
Policy Plan requires that parking fees be uniform and prohibits residential discounts. 

Parking Operations for the MPRB include the Parade parking complex, Regional Parks parking 
lots and on-street meters, Commercial parking lots and on-street meters and special event 
parking.  Currently the MPRB provides 5,201 parking spaces and 2,278 of them are pay spaces.  
The regional parking system consists of 27 lots and 20 of them are pay lots.  The regional 
parking system also includes 99 on-street meters.  The commercial parking system consists of 5 
pay lots and 154 on-street meters.  Commercial parking is used primarily by commuters and 
includes parking lots on the periphery of downtown Minneapolis and meters in commercial 
areas. 

The MPRB has utilized automation to maintain relatively low costs while working to increase 
revenues.  Parking pay station machines have proven to be more cost effective than individual 
parking meters.  The annual parking permit program is also an effective low cost method to 
provide parking to frequent park users.  While parking usage is primarily weather dependent, it 
is also affected by local events.  The MPRB continues to improve parking system operations and 
is committed to maintaining reasonably priced parking for park users while providing increased 
revenue for the organization.  
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Golf, Ice & Winter Programs - Parking Operations Goals & Performance Measures 

Goal 
 

Comp Plan Goal 
Board Strategy. 

Framework 

Plan, design and install Pay Parking Signage 
in surface parking lots that is consistent 
throughout the park system and descriptive 
and informative for enhanced enforcement 
and improved customer service. 

Easily accessible 
information supports 
enjoyment and use of 

the park and 
recreation system 

IV.a & IV.b 

Performance Measures 
  

Target Date 

In collaboration with the Customer Service Department, Planning 
Division, Communications and Marketing Department and the Park 
Police, research and develop a Pay Parking sign template that is 
branded, attractive, informative and identifies surface Pay Parking 
lots throughout the system.  

2/31/2014 

Present sign template to the Superintendent's Leadership Team for 
input, review and approval. 3/31/2014 

Upon approval from the Superintendent's Leadership Team, in 
collaboration with Communications and Marketing, develop a 
communications plan to ensure parking information and key 
messages are consistently applied to all print and online platforms 
and parking options are promoted to the public. 

4/31/2014 

Develop specifications for bidding, solicit competitive bids, award 
vendor contract. 6/1/2014 

Install new signage in all surface Pay Parking Lots. 7/1/2014 
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Golf, Ice & Winter Programs - Parking Operations (continued) 

 
Statement of Revenues and Expenses 2013 2014 
    Approved  Approved 
        
Operating Revenues 

 
  

  Parking Lots & Meters 1,254,000 1,349,000 
  Commissions and Rents 3,000 50,000 
                 Total Operating Revenues 1,257,000 1,399,000 
  

  
  

Operating Expenses 
 

  
  Salaries & Wages 52,326 91,946 
  Fringe Benefits 17,095 29,763 
  Operating Costs 134,781 197,320 
                 Total Operating Expenses 204,202 319,029 
        
  Operating Income 1,052,798 1,079,971 

 

  
2013 2014 

Parking Operations Personnel   Approved Approved 
Customer Service Representative I 

 
0.00 0.50 

Director, Customer Service 
 

0.00 0.25 
Director, Golf, Ice & Winter Programs 

 
0.40 0.20 

Golf Course Manager 
 

0.00 0.20 
Full Time   0.40  1.15  

    Trades 
 

0.08  0.08  
Seasonal Park Maintenance Worker 

 
0.07  0.07  

Special Service Attendant 
 

0.15  0.22  
Youth Worker 

 
0.00  0.35  

Part Time   0.30  0.72  

    Parking Operations   0.70  1.87  
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Golf, Ice & Winter Programs - Winter Recreation 
 

Winter Recreation provides management and support to the 759 acre Wirth Park which offers a 
wide range of winter recreational activities, including cross country skiing, snowboarding, 
tubing and snowshoeing.  In 2002, the Wirth Winter Recreation Area began the first inner-city 
snowboard program that offered snowboarding to the general public at an affordable cost.  
There are 700 to 800 meters of cross country ski trails for all skill levels and a tubing hill located 
down the tenth fairway.  Winter Recreation also provides cross country ski grooming at 
Columbia, Gross National, and Hiawatha Golf Courses as well as the Chain of Lakes.   

Statement of Revenues and Expenses 2013 2014 
    Approved  Approved 
Operating Revenues 

 
  

  Charges for Services 291,200 291,200 
                 Total Operating Revenues 291,200 291,200 

Operating Expenses 
 

  
  Salaries & Wages 266,169 296,868 
  Fringe Benefits 104,647 119,082 
  Operating Costs 93,843 100,000 
                 Total Operating Expenses 464,659 515,950 

  Operating Income -173,459 -224,750 
 
 

 
2013 2014 

Winter Recreation Personnel   Approved Approved 
Director, Golf, Ice & Winter Programs 

 
0.20  0.20  

Foreman Golf Course 
 

0.00  0.20  
Gardener 

 
0.33  0.33  

Golf Course Specialist 
 

0.20  0.20  
Golf Course Manager 

 
0.25  0.20  

Mobile Equipment Operator 
 

0.04  0.04  
Park keeper 

 
2.33  2.33  

Full Time   3.35  3.50  

    Special Service Attendant 
 

3.52  4.41  
Rec Specialist B 

 
0.49  0.00  

Rec Specialist D 
 

0.55  0.15  
Trades 

 
0.00  0.14  

Seasonal Part Time   4.56  4.70  

    Winter Recreation   7.91  8.20  
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Personnel Summary Enterprise Fund 
  2013 2014 
Full Time Approved Approved 

   Deputy Superintendent's Office 
  Customer Service Department 2.15 2.03 

Environmental Stewardship Division 
  Environmental Management Department 1.00 1.12 

Recreation Services Division 
  Golf, Ice & Winter Programs Department 21.46 22.96 

Total Full Time 24.61 26.11 

   Part Time 
  Deputy Superintendent's Office 
  Customer Service Department 2.36 2.72 

Environmental Stewardship Division 
  Environmental Management Department 0.53 1.28 

Recreation Services Division 
  Golf, Ice & Winter Programs Department 65.48 65.35 

Total Part Time 68.37 69.35 

   Total  92.98 95.46 
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Internal Service Funds 
 

• Internal Service Funds Overview     Pages 136-138 
 
• Deputy Superintendent’s Office Pages 139-144 

 
• Environmental Stewardship  Pages 145-148 

 
• Personnel Summary    Page 149 
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Internal Service Funds Overview 
 
The MPRB has two internal service funds.  The Park Internal Services Fund accounts for the 
rental of equipment and the information technology services provided to other MPRB Funds.  
The Park Self-Insurance Fund accounts for the insurance activities of the MPRB. These activities 
include workers compensation, property insurance, general liability, automotive liability and 
police professional liability. 
 

Internal Service Funds 
Approved 2014 Budget 

      

 
2013 2014 

  Approved Approved 

   
   Revenues 7,347,204  8,025,838  

   Expenditures 7,454,362  7,978,990  
      
Balance (107,158) 46,848  

 
 
 
The 2014 approved budget for Internal Service Funds is $8.0 million, a 7.0 percent increase in 
spending from the 2013 approved budget. 
 
Equipment rental fees comprise 55 percent of total revenue. Insurance and workers comp 
premiums comprise 25 percent and Information Technology Services and sales of fixed assets 
the remaining 20 percent.  The operating budget is comprised of two major categories; wages 
and fringe, 52 percent; operating costs & equipment replacement, 48 percent.  
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Internal Service Funds 

Revenue by Major Sources 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Equipment Rental 4,104,903  4,444,497  339,594  8.3% 
Sale of Fixed Assets 33,000  33,000  0  0.0% 
ITS Services 1,234,080  1,532,685  298,605  24.2% 
Insurance & Workers Comp Premiums 1,975,221  2,015,656  40,435  2.0% 
Total Revenue 7,347,204  8,025,838  678,634  9.2% 

 

Equipment 
Rental
55.4%

Sale of Fixed 
Assets
0.4%

ITS Services
19.1% Insurance & 

Workers Comp 
Premiums

25.1%

2014 Internal Service Funds 
Revenue by Major Sources

 

Equipment 
Rental
55.9%

Sale of Fixed 
Assets
0.4%

ITS Services
16.8%

Insurance & 
Workers Comp 

Premiums
26.9%

2013 Internal Service Funds
Revenue by Major Sources
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Internal Service Funds 

Expenditures by Major Categories 

     
 

2013 2014 
 

% 
  Approved Approved Change Change 
Wages & Fringe 3,945,630  4,169,918  224,288  5.7% 
Operating & Equipment 3,508,732  3,809,072  300,340  8.6% 
Total Expenditures 7,454,362  7,978,990  524,628  7.0% 

 

Wages & Fringe
52.3%

Operating
47.7%

2014 Internal Service Funds
Expenses by Major Category

 

Wages & Fringe
52.9%

Operating
47.1%

2013 Internal Service Funds 
Expenses by Major Category

 
 



   
 2014 Annual Budget 

 139 

Department Budgets 
 

Deputy Superintendent’s Office 
The Deputy Superintendent is responsible for the day-to-day management and functioning of 
the MPRB. The Superintendent provides leadership and direction for the entire MPRB, while 
the Deputy is responsible for implementation and coordination of that direction.  The Deputy 
Superintendent’s Office provides expertise and leadership in supporting the environmental 
stewardship, planning and recreation divisions of the MPRB. The Deputy Superintendent 
provides oversight of MPRB’s information technology, finance, customer service and human 
resources departments as well as records management and risk management.    
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Information Technology Services 

 
Information Technology Services (ITS) provides service and support for all Park Board 
technology initiatives including computer hardware and software, network and servers, 
landline phones, cell phones, multifunctional printing devices, and multimedia equipment.  The 
2014 ITS budget includes infrastructure improvements in the areas of broadband network 
service, offsite storage, and data center facilities to address increasing capacities in network 
and connectivity services.   
 

ITS Goals & Performance Measures 

Goal 
 

Comp Plan Goal 
Board Strategy. 

Framework 

Research and determine a migration strategy to 
upgrade or replace the MPRB land line 
telephone and voicemail systems. 

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system 

IV.a & IV.b 

Performance Measures 
   

Target Date 
Obtain telephone call volume metrics and phone line data information including 
monthly internal and external usage reports. 

1-1-2014 - 
9/15/2014 

Meet with current telephone system vendor to determine upgrade eligibility, 
hardware & software lifecycles, and assess existing maintenance and service 
fees. 4/1/2014 
Issue a Request For Information to vendors for a scalable telephone and 
voicemail system that meets current MPRB requirements and is expandable for 
future growth. 6/1/2014 
Provide a cost/benefit analysis report to the Technology Steering Committee and 
recommend a migration strategy and develop an implementation plan for 
upgrading the MPRB telephone system. 7/1/2014 
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Information Technology Services (continued) 

 

Statement of Revenues and Expenses 
    2013 2014 
    Approved Approved 
        
Revenues 

 
  

  Information Technology Services 1,234,079  1,532,685  
               Total Operating Revenues 1,234,079  1,532,685  
  

  
  

Expenses  
 

  
  Operating Expenses 1,183,999  1,439,986  
  Capital Expenses 49,999  49,350  
               Total 
Expenses   1,233,998  1,489,336  
    

 
  

          Excess Revenues Over/(Under) Expenses 81  43,349  

 
Information Technology Service Fund Balance 

     Estimated Net Asset Balance January 1, 2014 
 

288,843  
     2014 Budgeted Excess Revenues Over/(Under) Expenses 43,349  
 Estimated Net Asset Balance December 31, 2014 

 
332,192  

 
     The Net Asset Balance is reserved for future capital investments. 
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Information Technology Services 

        2013 2014 
Fund 16600   Approved Approved 
        
Salaries and Wages 

 
598,258  714,964  

  
  

  
Fringe Benefits 

 
230,621  275,294  

  
  

  
Operating Costs 

 
355,120  449,728  

  
  

  
Equipment Replacement 

 
50,000  49,350  

        
Information Technology Services   1,233,999  1,489,336  

    
  

2013 2014 
Information Technology Services Personnel   Approved Approved 
Director, Information Technology Operations 

 
1.00  1.00  

IT Professional - Business Solutions Architect 
 

1.00  1.00  
IT Professional - Desktop/Field Support 

 
1.00  1.00  

IT Professional - Infrastructure & Ops Lead 
 

1.00  1.00  
IT Professional - PC Network Administrator 

 
1.00  1.00  

IT Professional - Senior PC/Network Administrator 
 

1.00  1.00  
IT Professional - Systems Administrator 

 
1.00  1.00  

Manager Resource Center & Business Solutions  
 

1.00  1.00  
Resource Center Technician 

 
1.00  1.00  

Web & Interactive Media Administrator*   0.00  1.00  
Full Time 

 
9.00  10.00  

    ITS Technician   0.50  0.50  
Part Time 

 
0.50  0.50  

    Information Technology Services   9.50  10.50  

 
*This internal service fund position reports to the Communications & Marketing Department. 
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Finance - Self-Insurance 
 

The Self Insurance Fund covers liability for the activities the Park Board has chosen to insure.  
These activities include workers compensation, property loss, general liability, automotive 
liability and police professional liability.   
 
Funding is provided through a department distribution model that is based on analysis that 
maintains the required actuarially determined fund reserve level and accurately distributes 
costs to departments based on actual costs and experience.   
 
 

Statement of Revenues and Expenses 
 
    2013 2014 
  

 
Approved Approved 

        
Operating Revenues 

 
  

  
Workers Compensation 
Contribution 1,629,826  1,678,640  

  General Liability Contribution 229,573  221,194  
  Property Insurance Premium 115,822  115,822  
               Total Operating Revenues 1,975,221  2,015,656  
  

  
  

Operating Expenses  
 

  
  Workers Compensation  1,629,826  1,678,640  
  General Liability  229,573  221,194  
  Property Insurance  115,822  115,822  
               Total Operating Expenses 1,975,221  2,015,656  
        
   Excess Revenues Over/(Under) Expenses 0  0  

 
Self Insurance Fund Balance 

  
    Estimated Net Asset Balance January 1, 2014 

 
7,555,142  

    2014 Budgeted Excess Revenues Over/(Under) Expenses 0  
Estimated  Net Asset Balance December 31, 2014 7,555,142  

    The Net Asset Balance is reserved to offset the fluctuations in expenses from year to year. 
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Finance - Self Insurance (continued) 

        2013 2014 
Fund 16700   Approved Approved 
        
Salaries and Wages 

 
77,322  76,012  

  
  

  
Fringe Benefits* 

 
1,466,868  1,493,772  

  
  

  
Operating Costs 

 
431,031  445,872  

        
Finance - Self Insurance   1,975,221  2,015,656  

    
  

2013 2014 
Finance - Self Insurance Personnel   Approved Approved 
Accountant  

 
0.25  0.00  

Director, Finance 
 

0.20  0.20  
Senior Human Resources Generalist 

 
0.50  0.50  

Senior Financial Analyst   0.00  0.25  
Full Time 

 
0.95  0.95  

    Finance - Self Insurance   0.95  0.95  

    *Fringe benefits include expenses for workers compensation claims. 
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Department Budgets 
 

Environmental Stewardship Division 
The Environmental Stewardship Division provides expertise for the care and maintenance of the 
Minneapolis Park system. The division oversees the maintenance of the Minneapolis park 
system’s physical infrastructure, equipment and fleet, natural areas, water resources, and 
forestry.    
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Asset Management - Equipment Services 

 
Equipment Services staff are responsible for the purchasing, preventative maintenance and 
daily repair of large and small equipment.  A comprehensive fleet management plan will be 
completed in 2014 that will provide for the maintenance of a safe and reliable fleet and 
improved operational efficiency.     
 

Asset Management - Equipment Services Goals & Performance Measures 

Goal 
 

Comp Plan Goal 
Board Strategy. 

Framework 

Prioritize and implement recommendations from the 
Effective Management Decisions consultant study and 2013 
Operational Performance Project recommendations for 
Equipment Services. 

Financially 
independent and 
sustainable parks 

prosper. 

II.a, III.a & V.a 

Performance Measures 
   

Target Date 

Establish Fleet Maintenance Process Improvement Team and set priorities to 
examine. 2/1/2014 
Define Fleet Maintenance performance improvement strategies for data 
collection and reporting, performance metrics, repair prioritization and 
improved customer service. 10/31/2014 
Review recommendations for implementation and implement where 
appropriate in 2014. Plan for implementation for future years. 11/1/2014 

     

Goal 
 

Comp Plan Goal 
Board Strategy. 

Framework 

Integration into the M5 platform for MPRB fleet 
management to improve data collection, reporting and 
analysis. 

Financially 
independent and 
sustainable parks 

prosper. 

III.a 

Performance Measures 
   

Target Date 

Determine and provide appropriate levels of training to staff on the M5 platform 
to efficiently and effectively input data to fully realize reporting capabilities of 
system. 6/1/2014 

Input historical and current data to enhance the ability of the system to 
determine down time, operation productivity and efficiency to achieve data 
driven recommendations. 10/1/2014 
Develop, analyze and chart direct and indirect costs for equipment shop 
operation including M5 data to accurately establish sustainable activity based 
cost model. 12/1/2014 
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Equipment Services (continued) 

 

Statement of Revenues and Expenses 
      2013 2014 
      Approved Approved 
          
Revenues 

 
  

  
 

Rental 4,104,903  4,444,497  
  

 
Sale of Fixed Assets 33,000  33,000  

  Total Operating Revenues 4,137,903  4,477,497  
  

   
  

Expenses  
 

  
  

 
Operating Expenses 3,040,142  3,268,053  

  
 

Equipment Replacement 1,205,000  1,205,945  
  Total Operating Expenses 4,245,142  4,473,998  
          
Excess Revenues Over/(Under) Expenses (107,239) 3,499  

 
Equipment Services Fund Balance 

  
     Estimated Net Asset Balance January 1, 2014 1,266,162  
    2014 Budgeted Excess Revenues Over/(Under) Expenses 3,499  
Estimated  Net Asset Balance December 31, 2014 1,269,661  

 
The Net Asset Balance is reserved for future capital equipment purchases. 
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Equipment Services (continued) 

 
    2013 2014 
Fund 16600   Approved Approved 
        
Salaries and Wages 

 
973,220  1,003,473  

  
  

  
Fringe Benefits 

 
599,341  606,403  

  
  

  
Operating Costs 

 
1,467,581  1,658,177  

  
  

  
Equipment Replacement 

 
1,205,000  1,205,945  

        
Equipment Services   4,245,142  4,473,998  

    
  

2013 2014 
Equipment Services Personnel    Approved Approved 
Administrative Assistant 

 
1.00  1.00  

Assistant Superintendent Env. Stewardship 
 

0.05  0.05  
Automotive Mechanic 

 
9.00  9.00  

Automotive Mechanic Shop Leader 
 

1.00  1.00  
Director, Asset Management 

 
0.25  0.25  

Equipment Dispatcher 
 

0.40  0.40  
Equipment Repair Supervisor 

 
1.00  1.00  

Mobile Equipment Operator 
 

1.00  1.00  
Storekeeper I   2.00  2.00  
Full Time 

 
15.70  15.70  

    Trades   0.20  0.20  
Part Time 

 
0.20  0.20  

    Equipment Services   15.90  15.90  
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Personnel Summary Internal Service 
  2013 2014 
Full Time Approved Approved 

   Deputy Superintendent's Office 
  Information Technology Services Department 9.00 10.00 

Finance Department 0.95 0.95 
Environmental Stewardship Division 

  Asset Management Department 15.70 15.70 
Total Full Time 25.65 26.65 

   Part Time 
  Deputy Superintendent's Office 

  Information Technology Services Department 0.50 0.50 
Environmental Stewardship Division 

  Asset Management Department 0.20 0.20 
Total Part Time 0.70 0.70 

   Total  26.35 27.35 
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Capital Project Funds 
 

• Capital Program Overview    Page 152 
 
• 2014 Capital Improvement Program, Non-Enterprise  

         Pages 153-155 
 
• 2014Capital Improvement Program, Enterprise   

         Page 156 
 
• 2014-2019 Capital Improvement Program, Non-Enterprise 

         Pages 157-166 
 
• 2014-2018 Capital Improvement Program, Enterprise  

         Page 167 
 
• Capital Project Funds Budgets   Pages 168-169  
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Capital Program Overview 
 

The MPRB’s 2014-2019 Capital Improvement Program includes improvements for regional, 
neighborhood and enterprise facilities. It focuses on: 
 

• clear demonstrated need • infrastructure gaps in north and northeast Minneapolis 
• sustainability practices • parkways and parkway lighting 
• potential lost opportunities • balance between rehabilitation of existing and system 

expansion demands 
 

Funding Sources 
Capital improvements in the Minneapolis Park system are funded by several sources. Each 
source has specific funding requirements and limitations.  The funding sources below are 
categorized by those used to fund neighborhood park, regional park or enterprise capital 
improvements.  
 

Projected Neighborhood Park 
Funding Source (in millions) 2014 2015 2016 2017 2018 2019 
Net Debt Bonds $2.50  $2.50  $2.50  $2.50  $3.00  $3.00  
Pay as You Go - Capital Levy 1.501  1.50  1.50  1.50  1.50  1.50  
Pay as You Go - Additional 2.031  2.38  2.38  2.38  2.38  2.38  
Total $6.03  $6.38  $6.38  $6.38  $6.88  $6.88  

 
Projected Regional Park Funding 
Source (in millions) 2014 2015 2016 2017 2018 2019 
Met Council/Regional Parks $4.19  $0.45  $4.11  $0.45  $4.11  $0.45  

Parks and Trails - Legacy 3.221 3.246 3.25 3.25 3.25 3.25 
Federal Transportation Grants 1.73           
Lottery In Lieu (O and M) 1.3 1.3 1.3 1.3 1.3 1.3 
Mississippi Watershed Mgmt Org2 1.5           
Total $11.94  $5.00  $8.66  $5.00  $8.66  $5.00  

 

Projected Enterprise Funding (in 
millions) 2014 2015 2016 2017 2018 
Operating Income $0.30  $0.15  $0.15  $0.15  $0.15  
Total $0.30  $0.15  $0.15  $0.15  $0.15  

 

1 Total 2014 General Fund Pay As You Go Capital Rehabilitation Budget-$3.53 million  

2Note that the numbers for MWMO contributions are estimates at this time and should be viewed as potential 
amounts that the MPRB may receive. A feasibility study of the proposed project and the MWMO’s funding 
guidelines will determine what aspects of the proposed project may be funded. The MWMO Board will review and 
approve all final project budgets and agreements. 
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2014 Capital Improvement Program, Non-Enterprise 

Park  2014 Funding Source 
 Commissioner 

District 
Above the Falls Regional Park       

Plan Implementation 
2,171,000 Parks and Trails 1,2 

1,898,730 
Met Council Regional 
Funds 1,2 

Scherer Acquisition 
1,361,040 

Additional 
Neighborhood Pay as 
You Go Capital 1 

Upper River Property Management 200,000 
O and M Lottery 
Proceeds 1,2 

Park Acquisition 100,000 Parks and Trails 1 
Scherer Park stormwater, water quality, 

habitat 1,500,000 MWMO2 1 

 East Bank Trail (Plymouth to BN Bridge) 306,250 
O and M Lottery 
Proceeds 1 

Sub- Total 7,537,020     

Bethune Park*       
Playground and Site Improvements 150,000 Capital Levy 2 

Wading Pool and Site Improvements 500,000 Net Debt Bonds 2 
Sub-Total 650,000     

Bryant Square       
Wading Pool and Site Improvements 500,000 Net Debt Bonds 6 

Sub-Total 500,000     
Central Mississippi Riverfront Regional 
Park       

Master Planning and Implementation 100,000 Parks and Trails 1,2,3,4 

Trail Renovation - 13th to Plymouth West 
Bank 

800,000 
Transportation 
Enhancement Grants 2,3,4 

300,000 Parks and Trails 2,3,4 
200,000 O and M Lottery  2,3,4 

Sub-Total 1,400,000     
Chain of Lakes Regional Park       
Trail Renovation - Dean Parkway (remaining 

match) 12,500 
O and M Lottery 
Proceeds 4 

Sub-Total 12,500     
Columbia Park       

Picnic Pavilion and Parking 200,000 

Additional 
Neighborhood Pay as 
You Go Capital 1 

Sub-Total 200,000     
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2014 Capital Improvement Program, Non-Enterprise (continued)  

Park  2014 Funding Source 
 Commissioner 

District 
Harrison Park       

Wading Pool and Site Improvements 10,000 Capital Levy 4 
Sub-Total 10,000     

Hiview Park       
Playground and Site Improvements 150,000 Capital Levy 1 

Wading Pool and Site Improvements 500,000 Net Debt Bonds 1 
Sub-Total 650,000     

Missing Link       

Ridgway Parkway Implementation 382,000 
Met Council Regional 
Funds 1 

Sub-Total 382,000     
Mississippi River Gorge Regional Park       

Trail Renovation - West Bank Franklin to 
13th 

927,311 
Transportation 
Enhancement Grants 3 

271,250 
O and M Lottery 
Proceeds 3 

Sub-Total 1,198,561     
Nokomis- Hiawatha Regional Park       

Trails and Shoreline 550,000 Parks and Trails 5 
Sub-Total 550,000     

North Commons       
Water Park Improvements Immediate 200,000 Capital Levy 2 

Sub-Total 200,000     
North Mississippi Regional Park        

Master Planning and Implementation 450,000 
Met Council Regional 
Funds 2 

Sub-Total 450,000     
Northeast Park       

Athletic Field and Site Improvements 
200,000 Capital Levy 1 
500,000 Net Debt Bonds 1 

Water Park Improvements 50,000 Capital Levy 1 
Sub-Total 750,000     

Powderhorn Park       
Playground and Site Improvements 300,000 Capital Levy 3 

Wading Pool and Site Improvements 500,000 Net Debt Bonds 3 
Sub-Total 800,000     

Waite Park       
Wading Pool and Site Improvements 9,020 Capital Levy 1 

Sub-Total 9,020     
Windom NE Park       

Playground and Site Improvements 150,000 Capital Levy 1 
Sub-Total 150,000     
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2014 Capital Improvement Program, Non-Enterprise (continued)  

Park  2014 Funding Source 
 Commissioner 

District 
Hennepin Youth Sports Program (Athletic 

Fields) 200,000 Capital Levy various 
Sub-Total 200,000     

Parkways       

Parkway Paving 1,461,270 
Met Council Regional 
Funds various 

Sub-Total 1,461,270     
Rehabilitation Funds       

ADA Improvements 50,000 

Additional 
Neighborhood Pay as 
You Go Capital various 

Neighborhood Rehabilitation Fund  150,000 

Additional 
Neighborhood Pay as 
You Go Capital various 

Operations Facilities Rehabilitation 150,000 

Additional 
Neighborhood Pay as 
You Go Capital various 

Recreation Center Rehabilitation  50,000 

Additional 
Neighborhood Pay as 
You Go Capital various 

Regional Park Amenity Fund 50,000 
O and M Lottery 
Proceeds various 

Regional Park Vegetation Management 60,000 
O and M Lottery 
Proceeds various 

Sidewalks/Pedestrian Path Reconstruction 

100,000 Capital Levy various 

50,000 

Additional 
Neighborhood Pay as 
You Go Capital various 

Regional Trail Rehabilitation 200,000 
O and M Lottery 
Proceeds various 

Sub-Total 860,000      
Total  $17,970,371      
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  2014 Capital Improvement Program, Enterprise Fund 

Facility 2014 
 Commissioner 

District 
Meadowbrook Golf Course     

Meadowbrook Well Renovation  150,000 6 
Sub-Total 150,000   

Equipment Purchases     
Golf and Ice  150,000 various 

Sub-Total 150,000   
      

Total  $300,000    
      

      
      

   Enterprise Fund Capital Improvement Program will be 
revised following the Board's adoption of the Golf 
Course Strategic Vision based on results from the 
Operational Study completed by Golf Convergence.  
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MPRB 2014 to 2019 Capital Improvement Program (Non-Enterprise)         

Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Above the Falls Regional Park                 

Plan Implementation 
2,171,000 1,596,000     340,000   4,107,000 Parks and Trails 

1,898,730       1,160,000   3,058,730 
Met Council Regional 
Funds 

Scherer Acquisition 
1,361,040           1,361,040 

Additional 
Neighborhood Pay as 
You Go Capital 

Upper River Property Management 200,000 200,000 200,000 200,000 200,000 200,000 1,200,000 
O and M Lottery 
Proceeds 

Park Acquisition 100,000 100,000         200,000 Parks and Trails 
Scherer Park stormwater, water quality, 

habitat 1,500,000           1,500,000 MWMO2 

Riverfront Development/Missing Link 
Fund 

  1,000,000         1,000,000 

Additional 
Neighborhood Pay as 
You Go Capital 

      300,000     300,000 Capital Levy 

 East Bank Trail (Plymouth to BN Bridge) 306,250 253,750 40,000       600,000 
O and M Lottery 
Proceeds 

Sub- Total 7,537,020 3,149,750 240,000 500,000 1,700,000 200,000 13,326,770   
Armatage Park*                 

Playground and Site Improvements           250,000 250,000 Net Debt Bonds 
Sub-Total 0 0 0 0 0 250,000 250,000   

Bassett's Creek Park                  
Playground, Sidewalk and Site 

Improvements   350,000         350,000 Net Debt Bonds 
Sub-Total 0 350,000 0 0 0 0 350,000   

Bethune Park*                 
Playground and Site Improvements 150,000           150,000 Capital Levy 

Wading Pool and Site Improvements 500,000           500,000 Net Debt Bonds 
Sub-Total 650,000 0 0 0 0 0 650,000   
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Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Bossen Fields                 

Athletic Field and Site Improvements   950,000 2,500,000       3,450,000 Net Debt Bonds 
Athletic Field and Site Improvements     400,000       400,000 Capital Levy 

Sub-Total 0 950,000 2,900,000 0 0 0 3,850,000   
Bottineau Park                  

Playground and Site Improvements         200,000   200,000 Capital Levy 
Sub-Total 0 0 0 0 200,000 0 200,000   

Bryn Mawr Meadows                 

Athletic Field and Site Improvements 
        500,000 800,000 1,300,000 Capital Levy 
        1,500,000 250,000 1,750,000 Net Debt Bonds 

Playground and Site Improvements         200,000   200,000 Net Debt Bonds 
Sub-Total 0 0 0 0 2,200,000 1,050,000 3,250,000   

Bryant Square                 
Wading Pool and Site Improvements 500,000           500,000 Net Debt Bonds 

Playground and Site Improvements   225,000         225,000 Capital Levy 
Sub-Total 500,000 225,000 0 0 0 0 725,000   

Cavell Park                 
Playground and Site Improvements           250,000 250,000 Net Debt Bonds 

Sub-Total 0 0 0 0 0 250,000 250,000   
Central Mississippi Riverfront Regional Park                 

Master Planning and Implementation 100,000       760,000   860,000 Parks and Trails 

Master Planning and Implementation     1,500,000       1,500,000 
Met Council Regional 
Funds 

Trail Renovation - 13th to Plymouth West 
Bank 

800,000           800,000 
Transportation 
Enhancement Grants 

300,000           300,000 Parks and Trails 
200,000           200,000 O and M Lottery  

Riverfront Development/Missing Link Fund     1,000,000 1,000,000 1,000,000   3,000,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Sub-Total 1,400,000 0 2,500,000 1,000,000 1,760,000 0 6,660,000   
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Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Chain of Lakes Regional Park                 

Trail Renovation - Dean Parkway 
(remaining match) 12,500           12,500 

O and M Lottery 
Proceeds 

Calhoun and Harriet Improvements 
Planning   200,000         200,000 Parks and Trails 

Calhoun and Harriet Improvements   500,000 3,000,000       3,500,000 Parks and Trails 
Kennilworth Channel           1,500,000 1,500,000 Parks and Trails 

Roberts Bird Sanctuary Restoration   300,000         300,000 Parks and Trails 
Sub-Total 12,500 1,000,000 3,000,000 0 0 1,500,000 5,512,500   

Cleveland Park                 
Playground and Site Improvements       200,000     200,000 Capital Levy 

Sub-Total 0 0 0 200,000 0 0 200,000   
Columbia Park                  

Picnic Pavilion and Parking 200,000           200,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Sub-Total 200,000 0 0 0 0 0 200,000   
Farview                 

Playground and Site Improvements       200,000     200,000 Capital Levy 
Sub-Total 0 0 0 200,000 0 0 200,000   

Folwell Park                 

Athletic Field and Site Improvements 
0 250,000         250,000 

Additional 
Neighborhood Pay as 
You Go 

  250,000         250,000 Net Debt Bonds 
Playground and Site Improvements     150,000       150,000 Capital Levy 

Sub-Total 0 500,000 150,000 0 0 0 650,000   
Fuller Park                 

Wading Pool and Site Improvements       500,000     500,000 Net Debt Bonds 
Sub-Total 0 0 0 500,000 0 0 500,000   
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Park  2014 2015 2016 2017 2018 2019  Total  Funding Source 
Harrison Park                 

Wading Pool and Site Improvements 10,000           10,000 Capital Levy 
Sub-Total 10,000 0 0 0 0 0 10,000   

Hiview Park                 
Playground and Site Improvements 150,000           150,000 Capital Levy 

Wading Pool and Site Improvements 500,000           500,000 Net Debt Bonds 
Sub-Total 650,000 0 0 0 0 0 650,000   

Holmes Park                 
Playground and Site Improvements       200,000     200,000 Capital Levy 

Sub-Total 0 0 0 200,000 0 0 200,000   
Keewaydin Park*                  

Playground and Site Improvements         300,000   300,000 Net Debt Bonds 
Wading Pool and Site Improvements         500,000   500,000 Net Debt Bonds 

Sub-Total 0 0 0 0 800,000 0 800,000   
Kenny Park*                 

Playground and Site Improvements           250,000 250,000 Net Debt Bonds 
Sub-Total 0 0 0   0 250,000 250,000   

Lake Nokomis Park                  
Playground and Site Improvements (At 

Recreation Center)   250,000         250,000 Net Debt Bonds 
Sub-Total 0 250,000 0 0 0 0 250,000   

Linden Hills Park                 

Playground and Site Improvements 
      100,000     100,000 Net Debt Bonds 
      100,000     100,000 Capital Levy 

Sub-Total 0 0 0 200,000 0 0 200,000   
Longfellow Park                 

Playground and Site Improvements       200,000     200,000 Capital Levy 
Sub-Total 0 0 0 200,000 0 0 200,000   

Loring Park                 
Playground and Site Improvements           300,000 300,000 Net Debt Bonds 

Sub-Total 0 0 0 0 0 300,000 300,000   
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Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Luxton Park                 

Playground and Site Improvements   200,000         200,000 Capital Levy 
Sub-Total 0 200,000 0 0 0 0 200,000   

Lyndale Farmstead Park                 
Building Improvements   225,000         225,000 Capital Levy 

Sub-Total 0 225,000 0 0 0 0 225,000   
Lynnhurst Park*                 

Playground and Site Improvements           250,000 250,000 Net Debt Bonds 
Sub-Total 0 0 0 0 0 250,000 250,000   

Matthews Park*                 
Playground and Site Improvements   150,000         150,000 Capital Levy 

Wading Pool and Site Improvements   500,000         500,000 Net Debt Bonds 
Sub-Total 0 650,000 0 0 0 0 650,000   

McRae Park                 
Playground and Site Improvements           250,000 250,000 Net Debt Bonds 

Sub-Total 0 0 0 0 0 250,000 250,000   
Marcy Park                 

Playground and Site Improvements           250,000 250,000 Net Debt Bonds 
Sub-Total 0 0 0 0 0 250,000 250,000   

Minnehaha Creek Regional Trail                  
Trails and Shoreline   550,000     1,450,000 1,200,000 3,200,000 Parks and Trails 

Sub-Total 0 550,000 0 0 1,450,000 1,200,000 3,200,000   
Minnehaha Regional Park                  

Pavilion 
          550,000 550,000 Parks and Trails 

          200,000 200,000 
O and M Lottery 
Proceeds 

Sub-Total 0 0 0 0 0 750,000 750,000   
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Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Missing Link                 

Ridgway Parkway Implementation 382,000           382,000 
Met Council Regional 
Funds 

Riverfront Development/Missing Link 
Fund           500,000 500,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Sub-Total 382,000 0 0 0 0 500,000 882,000   
Mississippi River Gorge Regional Park                 

Bohemian Flats Implementation     1,160,000       1,160,000 
Met Council Regional 
Funds 

Bohemian Flats Implementation     250,000 3,250,000 700,000   4,200,000 Parks and Trails 

Bank Stabilization and WPA Wall Repair    340,000 340,000 340,000 200,000   1,220,000 
O and M Lottery 
Proceeds 

Trail Renovation - West Bank Franklin to 
13th 

927,311           927,311 
Transportation 
Enhancement Grants 

271,250 196,250         467,500 
O and M Lottery 
Proceeds 

Sub-Total 1,198,561 536,250 1,750,000 3,590,000 900,000 0 7,974,811   
Nokomis- Hiawatha Regional Park                 

Trails and Shoreline 550,000           550,000 Parks and Trails 
Sub-Total 550,000 0 0 0 0 0 550,000   

North Commons                 
Water Park Improvements Immediate 200,000           200,000 Capital Levy 

Water Park Improvements            350,000 350,000 Net Debt Bonds 
Sub-Total 200,000 0 0 0 0 350,000 550,000   

North Mississippi Regional Park                  

Master Planning and Implementation 450,000 450,000 450,000 450,000 450,000 450,000 2,700,000 
Met Council Regional 
Funds 

Sub-Total 450,000 450,000 450,000 450,000 450,000 450,000 2,700,000   
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Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Northeast Park                 

Athletic Field and Site Improvements 
200,000           200,000 Capital Levy 
500,000           500,000 Net Debt Bonds 

Water Park Improvements 50,000           50,000 Capital Levy 
Playground and Site Improvements           350,000 350,000 Net Debt Bonds 

Sub-Total 750,000 0 0 0 0 350,000 1,100,000   
Painter Park                 

Building Improvements   225,000         225,000 Capital Levy 
Sub-Total 0 225,000 0 0 0 0 225,000   

Peavey Park                 
Playground and Site Improvements       200,000     200,000 Net Debt Bonds 

Sub-Total 0 0 0 200,000 0 0 200,000   
Pearl Park                  

Playground and Site Improvements         200,000   200,000 Capital Levy 
Sub-Total 0 0 0 0 200,000 0 200,000   

Phelps Park                  
Wading Pool and Site Improvements     500,000       500,000 Capital Levy 

Playground and Site Improvements     150,000       150,000 Capital Levy 
Sub-Total 0 0 650,000 0 0 0 650,000   

Powderhorn Park                 

Playground and Site Improvements 
300,000           300,000 Capital Levy 

  200,000         200,000 Net Debt Bonds 
Wading Pool and Site Improvements 500,000           500,000 Net Debt Bonds 

Sub-Total 800,000 200,000 0 0 0 0 1,000,000   
Service Area A - Southwest                 

 Implementation       
 

500,000   500,000 Net Debt Bonds 
Sub-Total 0 0 0 0 500,000 0 500,000   
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Park  2014 2015 2016 2017 2018 2019  Total  Funding Source 
Service Area - Northeast/Southeast                 

 Implementation       500,000     500,000 Net Debt Bonds 
Sub-Total 0 0 0 500,000 0 0 500,000   

Service Area - North                 
 Implementation       500,000     500,000 Net Debt Bonds 

Sub-Total 0 0 0 500,000 0 0 500,000   
Sibley Field                 

Playground and Site Improvements       200,000     200,000 Net Debt Bond 
Wading Pool and Site Improvements       500,000     500,000 Net Debt Bond 

Sub-Total 0 0 0 700,000 0 0 700,000   
Smith Triangle                 

Site and Sculpture Improvements           200,000 200,000 Capital Levy 
Sub-Total 0 0 0 0 0 200,000 200,000   

The Mall                 
Plan Implementation           300,000 300,000 Capital Levy 

Sub-Total 0 0 0 0 0 300,000 300,000   
Theodore Wirth Regional Park                 

 Implementation         1,500,000   1,500,000 
Met Council 
Regional Funds 

Sub-Total 0 0 0 0 1,500,000 0 1,500,000   
Van Cleve Park                 

Playground and Site Improvements           250,000 250,000 Net Debt Bonds 
Sub-Total 0 0 0 0 0 250,000 250,000   

Waite Park                 
Wading Pool and Site Improvements 9,020           9,020 Capital Levy 

Sub-Total 9,020 0 0 0 0 0 9,020   
Washburn Ave                  

Playground and Site Improvements   175,000         175,000 Capital Levy 
Sub-Total 0 175,000 0 0 0 0 175,000   
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Park  2014 2015 2016 2017 2018 2019 Total  Funding Source 
Whittier Park                  

Playground and Site Improvements         200,000   200,000 Capital Levy 
Sub-Total 0 0 0 0 200,000 0 200,000   

Windom NE Park                 
Playground and Site Improvements 150,000           150,000 Capital Levy 

Sub-Total 150,000 0 0 0 0 0 150,000   
Grant Matches                 

 Regional Parks and Trails   0 410,000 450,000 450,000 450,000 1,760,000 
O and M Lottery 
Proceeds 

Hennepin Youth Sports Program 
(Athletic Fields) 200,000           200,000 Capital Levy 

Hennepin Youth Sports Program (other)   200,000 200,000 200,000 200,000 200,000 1,000,000 Capital Levy 
Sub-Total 200,000 200,000 610,000 650,000 650,000 650,000 2,960,000   

Parkways                 

Parkway Paving 1,461,270   1,000,000   1,000,000   3,461,270 
Met Council Regional 
Funds 

Parkway Paving and Lighting 0 781,000 1,031,000 1,031,000 1,031,000 831,000 4,705,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Sub-Total 1,461,270 781,000 2,031,000 1,031,000 2,031,000 831,000 8,166,270   
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Park  2014 2015 2016 2017 2018 2019 
Revised 

Total  Funding Source 
Rehabilitation Funds                 

ADA Improvements 50,000 50,000 50,000 50,000 50,000 50,000 300,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Neighborhood Rehabilitation Fund  150,000 100,000 100,000 100,000 100,000 100,000 650,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Operations Facilities Rehabilitation 150,000 150,000 150,000 150,000 150,000 150,000 900,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Recreation Center Rehabilitation  50,000 50,000 50,000 50,000 50,000 250,000 500,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Regional Park Amenity Fund 50,000 50,000 50,000 50,000 50,000 50,000 300,000 
O and M Lottery 
Proceeds 

Regional Park Vegetation Management 60,000 60,000 60,000 60,000 100,000 100,000 440,000 
O and M Lottery 
Proceeds 

Sidewalks/Pedestrian Path 
Reconstruction 

100,000 100,000 100,000 100,000 100,000   500,000 Capital Levy 

50,000         200,000 250,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Synthetic Turf Rehabilitation 

        100,000   100,000 Capital Levy 

          300,000 300,000 

Additional 
Neighborhood Pay as 
You Go Capital 

Regional Trail Rehabilitation 200,000 200,000 200,000 200,000 300,000 300,000 1,400,000 
O and M Lottery 
Proceeds 

Sub-Total 860,000  760,000  760,000  760,000  1,000,000  1,500,000  5,640,000   
Total  $17,970,371  $11,377,000  $15,041,000  $11,381,000  $15,541,000  $11,881,000  $82,972,351    
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2014 - 2018 Capital Improvement Program, Enterprise  
The Enterprise Fund finances capital investment through the operating income the fund 
generates each year.  The Enterprise Fund 2014-2018 Capital Improvement Program will be 
revised following the Board's adoption of the Golf Course Strategic Vision based on results from 
the Operational Study completed by Golf Convergence. 

  

Facility 2014 2015 2016 2017 2018 

 
Commissioner 

District 
Meadowbrook Golf Course             

Meadowbrook Well 
Renovation  150,000 0 0 0 0 6 

Sub-Total 150,000 0 0 0 0   
Equipment Purchases             

Golf and Ice  150,000 150,000 150,000 150,000 150,000 various 
Sub-Total 150,000 150,000 150,000 150,000 150,000   

              
Total  $300,000  $150,000  $150,000  $150,000  $150,000    
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Capital Project Funds All Funds 
    2013 2014 
Statement of Revenues & Expenditures Approved Approved 
Capital Revenues     
  11500 Fund - General  

 
  

  Pay-as-You-Go Capital 4,629,857 3,529,371 
  

  
  

  11950 Fund - Park Dedicated Revenue 
 

  
  Lottery Proceeds 1,300,000 1,300,000 
  

  
  

  14370 Fund - Special Assessments 
 

  
  Assessment Bonds 300,000 300,000 
  

  
  

  14300 Fund - Capital Projects Fund 
 

  
  Bonds 5,000,000 2,500,000 

  
City of Minneapolis- Infrastructure 
Acceleration Program 125,000 0 

  Federal Transportation Grants 2,050,000 1,730,000 
  Metropolitan Council Grants 450,000 4,190,000 
  Minnesota State Bonding 1,750,000 0 

  
Mississippi Watershed Management 
Org. 1,650,000 1,500,000 

  Parks & Trails - State Legacy Fund 3,236,000 3,221,000 
  

  
  

  17800 Fund - Enterprise Fund 
 

  
  Operating Income 1,125,000 300,000 
               Total Capital Revenues 21,615,857 18,570,371 
  

  
  

Capital Expenditures 
 

  
  14370 Fund - Special Assessments 

 
  

  Diseased Tree Removal 300,000 300,000 
  14300 Fund - Capital Projects Fund 

 
  

  Capital Outlay 20,190,857 17,970,371 
  17800 Fund - Enterprise Fund 

 
  

  Capital Improvements 1,125,000 300,000 
               Total Capital Expenditures 21,615,857 18,570,371 
  

  
  

          Excess Revenues Over/(Under) Expenses 0 0 
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Capital Projects 

    2013 2014 
Fund 14370, 14300 and 17800  Approved Approved 
        
Salaries and Wages  0 0 
      
Fringe Benefits  0 0 
      
Operating Costs  21,615,857 18,570,371 
        
Capital Projects   21,615,857 18,570,371 
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Personnel Summary 
  2013 2014 
Full Time Approved Approved 
Superintendent's Office 

  Superintendent's Office 3.50 3.35 
Board of Commissioners 9.50 9.65 
Communications & Marketing Department 2.75 2.75 
Community Outreach Department 15.00 11.00 
Park Police Department 34.03 34.00 
Deputy Superintendent's Office 

  Customer Service Department 6.15 7.28 
Finance Department 8.50 8.50 
Human Resources Department 3.53 3.60 
Information Technology Services Department 9.00 10.00 
Environmental Stewardship Division 

  Asset Management Department 144.56 145.53 
Environmental Management Department 43.25 43.31 
Forestry Department 73.69 79.27 
Planning Services Division 

  Design & Project Management Department 9.50 12.50 
Strategic Planning Department 5.50 6.50 
Recreation Services Division 

  Athletic Programs & Aquatics Department 10.00 10.57 
Golf, Ice & Winter Programs Department 21.46 22.96 
Recreation Centers & Programs Department 47.68 53.26 
Youth Development Department 17.00 21.57 
Total Full Time 464.60 485.60 
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Personnel Summary (Continued) 
  2013 2014 
Part Time Approved Approved 
Superintendent's Office 

  Communications & Marketing Department 1.90 1.90 
Community Outreach Department 4.20 5.20 
Park Police Department 12.31 12.06 
Deputy Superintendent's Office  

  Customer Service Department 4.39 3.61 
Finance Department 0.75 0.50 
Human Resources Department 0.00 0.88 
Information Technology Services Department 0.50 0.50 
Environmental Stewardship Division 

  Asset Management Department 30.34 29.66 
Environmental Management Department 17.58 22.59 
Forestry Department 0.53 0.53 
Planning Services Division 

  Strategic Planning Department 1.00 1.00 
Recreation Services Division 

  Athletic Programs & Aquatics Department 22.54 22.68 
Golf, Ice & Winter Programs Department 65.48 65.35 
Recreation Centers & Programs Department 138.40 109.38 
Youth Development Department 50.30 57.80 
Total Part Time 350.12 333.64 

   Total  814.72 819.24 
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MPRB 2014 Fee Schedule 
 

Events Permits and Fees 
Description 2013 Fee 2014 Fee Increase 
Artist Booth Fee $50  $50  $0  
Attendant Fee $0  $20 per hour $20  
Administrative Sport Fee $0  $25 per day $25  
Bandstand Rental - Father Hennepin Bluffs $300 / 3hours $300 / 3hours $0  
Bandstand Rental - Powderhorn Stage $300 / 3hours $300 / 3hours $0  
Bandstand Rental - Loring Performance $300 / 3hours $300 / 3hours $0  
Bandstand Rental - Minnehaha Bandstand $300 / 3hours $300 / 3hours $0  
Bandstand Rental - Lake Harriet Bandshell $300 / hour $300 / hour $0  
Barricade Rental $10 / each $10 / each $0  
Cone Rental $1.00 / each $1.00 / each $0  
Vendor - Donation / Income 10 - 20% 10 - 20% $0  
Participation Fee-Non-exclusive Path Fee - Non-Profit $1,000 / section of pkwy 

(limit 750 participants) 
$1,000 / section of pkwy 

(limit 750 participants) $0  
Participation Fee-Exclusive pkwy fee, pledge walks  $2 / person per section $2 / person per section $0  
Participation Fee-Races with entry fee $4 / person per 1 section $4 / person per 1 section $0  
Participation Fee-Races with entry fee $3 / person per 2 sections $3 / person per 2 sections $0  
Participation Fee-Races with entry fee $2/person per 3+ sections $2/person per 3+ sections $0  
Police Staff-Supervisor $65  $75  $10  
Police Staff-Officer $60  $65  $5  
Police Staff-Agent $40  $40  $0  
Sampling Fee during events $2,000 / unit $2,000 / unit $0  
Event Coordinator $50 per hour $50 per hour $0  
Display Vehicles $1,000 / vehicle $1,000 / vehicle $0  
Promotional, Commercial, < 25% Private Use $15,000, $10,000 $5,000 $15,000, $10,000 $5,000 $0  
Promotional, Commercial, 26 - 50% Private Use $30,000, $20,000, $10,000 $30,000, $20,000, $10,000 $0  
Promotional, Commercial, > 50% Private Use $40,000, $30,000, $10,000 $40,000, $30,000, $10,000 $0  
General Event (open to public), < 25% $5,000, $3,000, $1,500 $5,000, $3,000, $1,500 $0  
General Event (open to public), 26 - 50% $10,000, $6,000, $3,000 $10,000, $6,000, $3,000 $0  
General Event (open to public), > 50% $20,000, $10,000, $5,000 $20,000, $10,000, $5,000 $0  
Stage - 1000-2500 cubic ft $2,000, $1,500 $500 $2,000, $1,500 $500 $0  
Stage - 2501 - 10,000 cubic ft $7,000, $5,000, $3,000 $7,000, $5,000, $3,000 $0  
Stage - > 10,000 cubic ft $14,000, $10,000, $6,000 $14,000, $10,000, $6,000 $0  
Amplified Sound $100  $100  $0  
Concerts in the park % of gate plus usage fees % of gate plus usage fees $0  
Usage Fee - 18-48 hours $7,000, $5,000, $3,000 $7,000, $5,000, $3,000 $0  
Usage Fee - 49-96 hours $14,000, $10,000, $6,000 $14,000, $10,000, $6,000 $0  
Usage Fee - 97-168 hours $28,000, $20,000, $12,000 $28,000, $20,000, $12,000 $0  
Usage Fee - 169 or more hours priced by negotiation priced by negotiation $0  
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Events Permits and Fees (Continued) 

Description 2013 Fee 2014 Fee Increase 
Cowles Conservatory - Exclusive Use $1,000  $1,000  $0  
Grounds Damage Deposit $500  $500  $0  
Meter Hooding  $18 / Day $18 / Day $0  
Special Services Permit Administrative Charge $50  $50  $0  
Squad Car - Motorcycle $20 / hour $20 / hour $0  
Tent Rental Fee - 100 - 500 sq ft $50  $50  $0  
Tent Rental Fee - 501 - 1000 sq ft $200  $200  $0  
Tent Rental Fee - 1001 - 2000 sq ft $500  $500  $0  
Tent Rental Fee - 2001 - 5000 sq ft $1,000  $1,000  $0  
Tent Rental Fee - 5001 - 10000 sq ft $5,000  $5,000  $0  
Tent Rental Fee - 10001 - > sq ft $10,000  $10,000  $0  
 

   Sailboat Buoy & Canoe Rack Rental 

Description 2013 Fee 2014 Fee Increase 
Sailboat Buoy Rental - Resident $450  $450  $0  
Sailboat Buoy Rental - Non-Resident $550  $550  $0  
Canoe Rack Rental - Resident Seasonal $150  $150  $0  
Canoe Rack Rental - Non-Resident Seasonal $200  $200  $0  
Canoe Rack Rental - Resident Annual $200  $200  $0  
Canoe Rack Rental - Non-Resident Annual $250  $250  $0  

    
    Parking Permit Fees 
Description 2013 Fee 2014 Fee Increase 
Annual Parking Pass - 1st vehicle $34  $35  $1  
Annual Parking Pass - Additional vehicle $17  $20  $3  
Annual Parking Pass - Senior Rate - 1st vehicle $27  $30  $3  
Annual Parking Pass - Senior Rate - Additional vehicle $12  $15  $3  
Annual Parking Pass - Replacement $22  $20  ($2) 
Annual Parking Pass - Senior Replacement $15  $15  $0  
Daily Parking - Regional $3  $3  $0  
Daily Parking - Parade $3.5  $3.5  $0  
Contract Parking - Parade $45  $45  $0  
Contract Parking - Fuji Ya $60  $60  $0  
Contract Parking – East River Flats and Bohemian Flats $60  $60  $0  
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Picnic Shelters 

Description 2013 Fee 2014 Fee Increase 
  Half Day/Whole Day Half Day/Whole Day   
Beard's Plaisance Main Shelter $150      $300 $175      $325 $25  
Columbia Main Shelter $100      $200 $125      $225 $25  
North Mississippi Main Shelter $200      $400 $225      $425 $25  
North Mississippi Beaver Shelter A $100      $200 $125      $225 $25  
North Mississippi Turtle Shelter B $100      $200 $125      $225 $25  
Boom Island Shelter A $100      $200 $125     $225 $25  
Boom Island Shelter B $100      $200 $125      $225 $25  
Boom Island Shelter C $100      $200 $125      $225 $25  
Theodore Wirth Picnic Pavilion $250      $500 $275      $550 $25/$50  
Minnehaha Falls Main Pavilion $250      $500 $275      $525 $25  
Minnehaha Falls Wabun A $100      $200 $125      $225 $25  
Minnehaha Falls Wabun B $100      $200 $125      $225 $25  
Minnehaha Falls Wabun C $200      $400 $225      $425 $25  
Minnehaha Falls Wabun D $200      $400 $225      $425 $25  
Minnehaha Falls Wabun Area E $50       $100 $75       $125 $25  
Minnehaha Falls Wabun F $100      $200 $125      $225 $25  
Minnehaha Falls Wabun G $100      $200 $125      $225 $25  
Minnehaha Falls Area 2 $50       $100 $75       $125 $25  

    Still Photo and Filming Fees 
Description 2013 Fee 2014 Fee Increase 
Video Filming - Documentary $250/day & location $250/day & location $0  
Video Filming - Commercial - Low Impact Per Day $500  $500  $0  
Video Filming - Commercial - High Impact Per Day $1,000  $1,000  $0  
Major Motion Picture Filming fees negotiable fees negotiable $0  
Still Photography - Commercial   $300/day & location  $300/day & location $0  
Still Photography - Portrait Annual $300  $300  $0  
Still Photography - Portrait  $45 per 1 1/2 hr $45 per 1 1/2 hr $0  

    Wedding Fees 
Description 2013 Fee 2014 Fee Increase 
Wedding Permit Outdoor 3 hr. $500  $500  $0  
Wedding Permit  Cowles Conservatory after 3pm $1,000  $1,000  $0  
Wedding Permit Outdoor Bandstand 3 hr. $800  $800  $0  
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Parkway Use Fees 

Description 2013 Fee 2014 Fee Increase 
Bus on Parkway - Daily $50-100 $50-100 $0  
Limousine / Carriage - Daily $50-100 $50-100 $0  
Dumpster on Parkway - Weekly $50  $50  $0  
Truck on Parkway - Daily $50  $50  $0  

    Facilities Use Fees 
Description 2013 Fee 2014 Fee Increase 
Inflatable Permit $50  $50  $0  
Additional Amenities $50  $50  $0  
Small Facilities Use - Event $50  $50  $0  

    Off-Leash Permit Fees 
Description 2013 Fee 2014 Fee Increase 
Off Leash Dog Permit - Resident $35  $35  $0  
Off Leash Dog Permit - Resident additional $25  $25  $0  
Off Leash Dog Permit - Non-Resident $60  $60  $0  
Off Leash Dog Permit - Non-Resident additional $35  $35  $0  
Off Leash Dog Permit - Daily $5  $5  $0  

    Aquatics Fees 
Description 2013 Fee 2014 Fee Increase 
Jim Lupient Water Park - daily pass $6 over 42" & $5 under 42" $6 over 42" & $5 under 42" $0  
Jim Lupient Water Park - season pass, individual $50  $50  $0  
Jim Lupient Water Park - season pass, dual $80  $80  $0  
Jim Lupient Water Park - season pass, additional $25  $25  $0  
Jim Lupient season pass member golf over 42" $1  $1  $0  
Jim Lupient season pass member golf under 42" $1  $1  $0  
Grand Rounds golf only over 42" $6  $6  $0  
Grand Rounds golf only under 42" $5  $5  $0  
Grand Rounds golf and water park over 42" $10  $10  $0  
Grand Rounds golf and water park under 42" $7  $7  $0  
Weber Pool - daily pass $2.50  $0  ($2.50)  
Webber Pool - season pass, individual $25  $0  ($25)  
Webber Pool - season pass, dual $42  $0  ($42)  
Webber Pool - season pass, additional $18  $0  ($18)  
Swim Lessons - Resident $45  $50  $5  
Swim Lessons - Non-resident $55  $60  $5  
Open Swim Seasonal Fee $0  $25  $25  
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18 Hole Golf Courses - Rates do not include sales tax 

Description 2013 Fee 2014 Fee Increase 
18 Hole Weekend $32 $32 $0  
18 Hole Weekend - Patron $25 $25 $0  
18 Hole Weekday $28 $28 $0  
18 Hole Weekday - Patron $21 $21 $0  
18 Hole Senior $24 $24 $0  
18 Hole Resident Senior Patron $16 $16 $0  
18 Hole Junior $16 $16 $0  
First Tee Rate $10 $10 $0  
9 Hole $18 $18 $0  
9 Hole Patron $16 $16 $0  
Twilight $18 $18 $0  
Evening $14 $14 $0  
Fall - Weekday $19 $19 $0  
Fall - Weekend $23 $23 $0  
18 Hole Cart - Per Rider $15 $15 $0  
9 Hole Cart - Per Rider $9 $9 $0  
18 Hole Senior Cart - Per Rider $13 $13 $0  
9 Hole Senior Cart - Per Rider $8 $8 $0  
Pull Cart $4 $4 $0  
Club Rental $12 $12 $0  
Single Club Rental $2 $2 $0  
Golf League Registration Fee $70 $70 $0  
MGA Handicap Service $30 $30 $0  
Patron Card - Adult Resident $60 $60 $0  
Patron Card - Adult Non-Resident $90 $90 $0  
Patron Card - Senior Resident $45 $45 $0  
Patron Card - Senior Non-Resident $75 $75 $0  
Family All Course Season Pass $3,000 $3,000 $0  
Adult All Course Season Pass $1,365 $1,365 $0  
Senior All Course Season Pass $1,225 $1,225 $0  
Senior All Course M-F Only $930 $930 $0  
Junior All Course Season Pass $295 $295 $0  
Monthly All Course Pass $295 $295 $0  
10 Round All Course Value Card $265 $265 $0  
Adult One Course Season Pass $1,025 $1,025 $0  
Senior One Course Season Pass $920 $920 $0  
Senior One Course M-F Only $700 $700 $0  
Private Cart - Season Pass $365 $365 $0  
Locker Rentals - Season $30 $30 $0  
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Ft. Snelling 9 Hole Course - Rates do not include sales tax 

Description 2013 Fee 2014 Fee Increase 
9 Holes $16 $16 $0  
Continuation Round $8 $8 $0  
Seniors/Juniors 9 Holes $13 $13 $0  
Seniors/Juniors Continuation Round $8 $8 $0  
Evening $13 $13 $0  
Fall 9 Holes $13 $13 $0  
Fall Continuation Round $6 $6 $0  
First Tee Rate $5 $5 $0  
9 Hole Cart - Per Rider $8 $8 $0  
Season Pass $680 $680 $0  
Season Pass M-F Only $520 $520 $0  
Ten Round Ticket $145 $145 $0  

    Wirth Nine Hole Par 3 Course - Rates do not include sales tax 
Description 2013 Fee 2014 Fee Increase 
9 Holes $11 $11 $0  
Continuation Round $8 $8 $0  
Seniors/Juniors 9 Holes $10 $10 $0  
Seniors/Juniors Continuation Round $8 $8 $0  
Fall 9 Holes $10 $10 $0  
Fall Continuation Round $8 $8 $0  
First Tee Rate $5 $5 $0  
9 Hole Cart - Per Rider $6 $6 $0  
Ten Round Ticket $95 $95 $0  

    First Tee Learning Centers - Rates do not include sales tax 
Description 2013 Fee 2014 Fee Increase 

Columbia       
Large Bucket -80 Balls $9 $9 $0  
Medium Bucket - 60 Balls $7 $7 $0  
Small Bucket - 40 Balls $5 $5 $0  
Warm Up Bucket - 20 Balls $2 $2 $0  
Punch Card - 20 Tokens $36 $36 $0  

Gross       
Token - 20 Balls $2 $2 $0  
Hiawatha        
Token - 25 Balls $3 $3 $0  
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Ice Arenas 

Description 2013 Fee 2014 Fee Increase 
Prime Time Ice Rental - Hourly $180 $180 $0  
Non Prime Time Ice Rental - Hourly $150 $150 $0  
Open Skating - Adults $3 $3 $0  
Open Skating - Juniors & Seniors $3 $3 $0  
Pros Ice - Hourly $10 $10 $0  
Skate Rental  $2 $2 $0  
Skate Sharpening $5 $5 $0  

    Wirth Winter Recreation Area 
Description 2013 Fee 2014 Fee Increase 

Cross Country Ski Rates       
Cross Country Trail Pass - Season $45 $45 $0  
Cross Country Trail Pass - each additional family member $25 $25 $0  
Cross Country Trail Pass – Half Season $23 $23 $0  
Cross Country Trail Pass – Daily $8 $8 $0  
Cross Country Ski Meets $450 $450 $0  
High School Cross Country Trail Pass – Season $20 $20 $0  
High School Cross Country Trail Pass – Daily $4 $4 $0  
High School Cross Country Ski Meets 1-6 teams $250 $250 $0  
High School Cross Country Ski Meets - each additional team $50 $50 $0  
Cross Country Ski Rental Package $11 $11 $0  
Cross Country Ski Rental – Daily $6 $6 $0  
Cross Country Ski Boot Rental – Daily $4 $4 $0  
Cross Country Ski Pole Rental – Daily $2 $2 $0  
Cross Country Ski Lesson $20 $20 $0  

Snowboard Recreation Rates       
Tow Ticket Season Pass $100 $100 $0  
Tow Ticket – Daily – Weekday $10 $10 $0  
Tow Ticket – Daily – Weekend $13 $13 $0  
Snowboard Rental – Daily $17 $17 $0  
Helmet Rental – Daily $6 $6 $0  
Snowboard Lesson $20 $20 $0  

Tubing Recreation Rates       
Adult Tube Rental - Daily $12 $12 $0  
Junior Tube Rental - Daily $8 $8 $0  
Adult & Junior Tube Rental – Daily - No tow rope $5 $5 $0  
Snowshoe Rental – Daily $12 $12 $0  
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Adult Sports  

Description 2013 Fee 2014 Fee Increase 
Basketball - Men's Winter $598 $598 $0  
Basketball - Men's Spring $628 $600 ($28) 
Basketball - Women's Winter $598 $598 $0  
Basketball - Women's Spring  $555 $555 $0  
Broomball - #1, #2, #3 $390 $400 $10  
Dodgeball $135 $135 $0  
Football - Co-Rec Flag $455 $455 $0  
Football - Men's Touch $590 $590 $0  
Football - Women's Flag $455 $455 $0  
Kickball  $395 $395 $0  
Kickball - Adaptive Co-Rec  $100 $100 $0  
Kickball - Co-Rec $290 $290 $0  
Pond Hockey $265 $265 $0  
Soccer - 11x11 $970 $970 $0  
Soccer - 11x11 $890 $890 $0  
Soccer - 6x6 $640 $640 $0  
Soccer - 6x6  $585 $585 $0  
Soccer Indoor - 6x6 $720 $720 $0  
Softball - Adaptive $115 $115 $0  
Softball - Session #1 W/Lights $410 $410 $0  
Softball - Session #1 WO/Lights $350 $350 $0  
Softball - Session #2 $260 $260 $0  
Softball - Single Games $485 $485 $0  
Tennis Lessons  $102 $102 $0  
Volleyball Fall $390 $390 $0  
Volleyball Winter $390 $390 $0  
Volleyball - Adaptive $115 $115 $0  
Volleyball - G.L.A.S.S.  $375 $375 $0  
Volleyball - Sand 2 $157 $157 $0  
Volleyball - Sand 4 $275 $275 $0  
Volleyball - Sand 6 $345 $345 $0  
Sports Official Certification Fee $20 $20 $0  
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Field & Court Use 

Description 2013 Fee 2014 Fee Increase 
Fields - Football, Soccer, Cricket, Ultimate 
Frisbee,       
Rugby, Lacrosse       
Park Board & Minneapolis Public Schools $0 $0 $0 
Mpls residents/Adults & Colleges $30/hour $30/hour $0 
Non-Residents/Adults & Commercial Groups $40/hour $40/hour $0 
Non-Park Board Youth Teams & Associations $8/hour $8/hour $0 
Fields - Baseball, Softball, Rinks - Hockey, 
Broomball       
Park Board & Minneapolis Public Schools $0 $0 $0 
Mpls residents/Adults & Colleges $25/hour $25/hour $0 
Non-Residents/Adults & Commercial Groups $40/hour $40/hour $0 
Non-Park Board Youth Teams & Associations $8/hour $8/hour $0 
Courts - Volleball, Tennis, Kato       
Park Board & Minneapolis Public Schools $0 $0 $0 
Mpls residents/Adults & Colleges $20/hour $20/hour $0 
Non-Residents/Adults & Commercial Groups $25/hour $25/hour $0 
Non-Park Board Youth Teams & Associations $8/hour $8/hour $0 
Lights       
Park Board & Minneapolis Public Schools $0 $0 $0 
Mpls residents/Adults & Colleges $25/hour $25/hour $0 
Non-Residents/Adults & Commercial Groups $30/hour $30/hour $0 
Non-Park Board Youth Teams & Associations $0 $0 $0 
Staffing       
Park Board & Minneapolis Public Schools $0 $0 $0 
Mpls residents/Adults & Colleges $15/hour $15/hour $0 
Non-Residents/Adults & Commercial Groups $15/hour $15/hour $0 
Non-Park Board Youth Teams & Associations $15/hour $15/hour $0 
Permit Admin Fee       
Park Board & Minneapolis Public Schools $0 $0 $0 
Mpls residents/Adults & Colleges $50 /per sports season $50 /per sports season $0 
Non-Residents/Adults & Commercial Groups $50 /per sports season $50 /per sports season $0 
Non-Park Board Youth Teams & Associations $50 /per sports season $50 /per sports season $0 
Parade & Neiman Facilities       
Baseball & Softball Fields Youth $55/hour $55/hour $0 
Baseball & Softball Fields Adult $100/hour $100/hour $0 
Soccer/Football Field Youth $70/hour $70/hour $0 
Soccer/Football Field Adult $100/hour $100/hour $0 
Lighting Fee $30/hour $30/hour $0 
Permit Admin Fee $50 minimum $50 minimum $0 
MPRB Staffing $15/hour, 4 hour min. $15/hour, 4 hour min. $0 
Grooming between games $50/hour, 4 hour min. $50/hour, 4 hour min. $0 
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Recreation Center Fees 

Rec Plus - school aged child care 
Rec Plus School Year 2013-2014 School Year 2014-2015 School Year   

School Year AM 7-8:40 $6.25/day $6.25/day $0 
School Year AM 7-9:40 $9.25/day $9.25/day $0 
School Year PM 2-6 $11.75/day $11.75/day $0 
School Year PM 3:10-6 $9/day $9/day $0 
School Release Days $38/day (includes trip fees) $38/day (includes trip fees) $0 
Rec Plus Summer 2013 Summer 2014 Summer   
Summer Full-Time $172/week FT $172/week FT $0 
Summer Part-Time $38/day (includes trip fees*) $38/day (includes trip fees*) $0 
*Trips over $20 may have additional fees. 

   
    Recreation Center Facility Use 
Description 2013 Fee 2014 Fee Increase 
Gym (standard) $40 $40 $0 
Gym (large) $75 $75 $0 
Meeting Room (small) $15 $15 $0 
Multi-Purpose Room (large) $25 $25 $0 
Kitchen (standard) $10 $10 $0 
Administrative Fee $25 $25 $0 

    Recreation Center Programs (including youth sports) 
Description 2013 Fee 2014  Fee Increase 
Youth Programming & Sports* $0 - $400 $0 - $400 $0  
Adult Programming $0 - $400 $0 - $420 5% 
Sports Official Certification Fee $20 $20 $0 
Participant Fee - Outside Agency $25 $0 ($25) 
ActiveNet allows for flexible registration payments and fee waivers are available.     
Average fee for program in 2013 is $25.00       

*Each park and sports/activity council charges different fees based on the type of program (e.g. football 
and hockey are most expensive due to equipment), economic area (example: Kenwood collects a higher 
fee where North Commons does not), and demand for the program (the goal is to have everyone 
participating).  Fees are expected to cover the program costs for uniforms, program supplies, 
equipment, and in some cases a teacher/coach stipend or council staff salary.   All parks and councils 
offer fee waivers to families who cannot afford to pay the fee.  
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.a IV.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/1/2013 1/30/2013

 5/1/2013 9/1/2013

8/1/2013

 12/31/2013

Complete audit and analysis of MPRB existing external publications.

Approximately 40% of the external publication audit is 
complete. Anticipated completion date is early February 
2014.

Complete 2013 audit report and incorporate findings into 2014 Communications and 
Marketing Plan. Identify additional MPRB internal and external communication tools 
to be audited. Present report to Board and staff.

Audit report to be completed by mid February 2014 and 
incorporated into 2014 Communications and Marketing Plan.

Audit existing MPRB website, publications and social media sites, to gain an inventory of these MPRB external communication 
tools for analysis, including message consistency, appearance, communications effectiveness, and representation of all community 
segments.

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system

Results

Complete audit and analysis of MPRB social media sites, which began fourth quarter 
2012.  

MPRB social media audit and analysis completed. Cross-
departmental work team is focusing on implementing 2013 
priority recommendations from audit and analysis, including 
guidelines, training and editorial calendar.  

Complete audit and analysis of MPRB website content.  
Web content audit and analysis is complete. Updates and 
revisions are in progress. 

GOAL:

Communications & Marketing

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Dawn Sommers
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.A

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/31/2013 1/1/2013

2/28/2013 2/1/2013

3/31/2013 3/31/2013

4/1/2013 - 
6/30/2013 6/27/2013

8/31/2013 12/31/2013

Community Outreach/Human Resources

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Cordell Wiseman and Teresa Chaika  

Human Resources Department will work with the identified agencies to 
implement training program.

Finalized contract with Masjid Anur for Somali/Muslim training-  
training series expected to begin by 7/30.  Still working to 
identify training consultant for Hispanic training series.

Evaluate training program and report outcomes to Superintendent, Board and 
staff, including recommendations for future training focusing on additional 
specific cultures.

Somali and Muslim cultural awareness trainings began on 9/17.  
As of 12/31, 367 staff have attended training and completed 
evaluations.  Evaluation results have been used to improve 
future trainings and develop continued education topics.  
Trainings will continue through spring 2014.             
Latino/Hispanic cultural awareness training consultant 
identified.  Final run through with presenters took place on 
December 9th.  Trainings anticipated to begin in early 2014.

GOAL:

Work with the Human Resources Department to ensure that all employees complete cultural competencies awareness training 
for Hispanic and Somali cultures, to foster better understanding of these cultures that we serve.

Set training timeline; work through the Human Resources Department and the 
external resources to roll out cultural competencies awareness training for staff.  

Somali/Muslim cultural awareness training, a small “focus 
group” of staff, was held to gain feedback on training content.  
We will do the same thing with the Latino training content in 
the coming weeks.  Internal staff team developed 3 different 
levels of training for staff.

Through outreach and research, 
park and recreation services are 
relevant today and tomorrow.

Results

Research and identify external resources, including agencies or organizations that 
serve the Hispanic and Somali communities, that would help MPRB develop 
cultural competencies awareness training for staff. 

Masjid AnNur has been identified as one of the organizations 
that would help MPRB develop cultural competencies 
awareness training for staff to serve the Somali communities. 
MPRB is beginning a search for an organization that would help 
MPRB develop cultural competencies awareness training for 
staff to serve the Hispanic communities. 

Develop cultural specific competencies awareness training focusing on Hispanic 
and Somali cultures, in collaboration with Human Resources Department and 
external resources.

Community Outreach and the Human Resources Department 
worked with Masjid AnNur to develop cultural  awareness 
training focusing on the Somali and Muslim culture and is 
beginning a search for an  organization to develop training 
focusing on the Hispanic culture.

Page 2 of 40



Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

VI. A

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/31/2013 3/31/2013

4/30/2013

5/31/2013

5/31/2013 - 
9/31/2013

10/31/2013 12/31/2013

Community Outreach & Recreation

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Cordell Wiseman and Heidi Pope

Implement assessment process through multiple methods (focus groups, surveys, in-
person, street outreach) and in multiple languages. Collect data from park users and 
non-users of all ages. Goal moved to 2014

Collect and assess data, prepare report and conclusions and present outcomes to 
Superintendent, Board and staff. Goal moved to 2014

GOAL:

Develop and implement a comprehensive internal and external assessment process (including use of focus groups, surveys, in 
person, street outreach) for all service areas to assess program and service needs, interests, access and fees of park users and non-
users to assure that programs and services align with communities.

Finalize develop of assessment tools and materials. Goal moved to 2014

People connect through parks 
and recreation.

Results

Identify resources, including internal staff and contracted professionals, to provide 
leadership for project and to develop assessment plan. 

The Framework for Community Outreach Department 
Process has been developed and identifies internal and 
external resources and methods for leading the assessment 
process. 

Engage community representatives in the development of assessment tools and 
materials to ensure that the information collected is relevant to their needs and 
expectations. Goal moved to 2014
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

V

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/1/2013 2/12/2013

10/1/2013 6/7/2013

Ongoing        9/24/2013
Use participant evaluations to enhance and update future training on an ongoing 
basis.

Evaluations were compiled from the full-time Recreation and 
Aquatics training sessions.  Evals were used to adjust training 
and expand on topics of concern. A summary report has 
been completed and forwarded to the Superintendent and 
relevant staff.

Develop, implement, and evaluate yearly safety and crime prevention training for full-time and part-time Recreation field staff.

Residents, park visitors, and 
staff make safe choices in the 

parks

Results

Work with Recreation managers to develop training curriculum

A workgroup comprised of Police, Recreation, and 
Community Outreach met and determined training 
topics/instruction outline.  

Deliver staff training and gather participant evaluations

Training for all full-time Recreation and Community Outreach 
staff has been completed (5/9/13).  Training for Aquatics 
staff has been completed (5/29/13).  Training for part-time 
Recreation staff has been completed (6/7/13).

GOAL:

Park Police

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Jason Ohotto
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Minneapolis Parks and Recreation Board
2013 Budget Development

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/1/2013 2/5/2013

4/1 - 
6/1/2013 6/1/2013

7/1-
9/1/2013 12/31/2013

9/1-
12/1/2013 1/3/2014

GOAL:

Customer Service

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Annie Olson

Identify target audience to serve as evaluators.  Develop strategies on recruitment, 
participation, and compensation.

Launch program and evaluate success.

Develop and launch a Secret Shopper Program as a means to evaluate Customer Service delivered by employees throughout the 
organization.

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system

Results

Identify departments and services to be evaluated by the program.

Created a phase roll-out model which will be reviewed by the 
secret shopper program work team.  Following current MPRB 
structure, the Services Delivery team will be the first area of 
the organization which will be evaluated.

Form a cross-departmental work team to support the development of methods and 
tools necessary to effectively evaluate programs and services through a Secret 
Shopper program.

Trained Recreation employees on Customer Service basics on 
April 25, 26 & 27 ; the basis for which evaluations of service 
will be measured.  Additional trainings offered in May and a 
recorded version was created in June to get all staff up to 
speed before beginning evaluation/shopping.  Recreation is 
within the first area of the organization which will be 
evaluated.  Began working with Minnesota Recreation & Park 
Association on metrowide effort bringing in recreation 
professionals regionally to evaluate each other's facilities.
Identified a pilot audience of evaluators.  Evaluators for the 
launch of the program are staff from other metro park 
systems.  Continuing work with Minnesota Recreation & Park 
Association Parks, Natural Resources, & Facilities section on 
development and launch of program.  Basic framework has 
been set and other metro park agencies are being reached 
out to for opt-in of the program.  Evaluation surveys are 
being developed per facility type.
Anticipate delayed launch by January 3, 2014, due to change 
in direction of initial program plan.
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Minneapolis Parks and Recreation Board
2013 Budget Development

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

III.b.

PERFORMANCE MEASURES: Target Date
Completion 

Date

2/1/2013 1/15/2013

3/1/2013 3/12/2013

4/1/2013 - 
12/31/2013 ongoing

9/1-
12/1/2013 12/31/2013

GOAL:

Customer Service

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Annie Olson

Contact locations and develop sales agreements.

Met with Minnehaha Animal Hospital to talk about the 
program (3/25).  Followed up with Standard Professional 
Services Agreement for sales (3/27).  Target sales begin by 
June 1st - Received signed processed copies of agreement 
(5/13).  Kits assembled and final adjustments made to 
processes - prepared kits for July distribution (June 2013).

Maintain and evaluate success of program.  Make adjustments as needed.

Program is proving successful.  Have made some minor 
adjustments to kits and instructions for vendors based on 
vendor feedback.  Four non-MPRB locations are now selling 
OLRA permits in 2013 as a result of this goal.

Work collaboratively with Minneapolis Animal Care and Control in the packaging of Minneapolis Pet License and Minneapolis Park 
Off-Leash Permit sales with the intention of making the package available for purchase at veterinary clinics and animal shelters 
throughout Minneapolis.

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system

Results

Identify clinics and shelters to target for potential points of sale.

Researched potential sale partners and determined that 
three vet clinics will be a manageable launch of this program.  
The three clinics have been identified and are Minnehaha 
Animal Hospital, Westgate Pet Clinic, and Lyndale Animal 
Hospital.

Develop procedures for packaging and selling permits and licenses.

Worked with Customer Service staff team to develop and 
streamline processes to administer off-site sales, which align 
with our current off-leash permit program administration.  
This includes procedures for clinics, a kit which will be 
distributed to clinics, and internal processes to log and track 
sales and revenue.
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Minneapolis Parks and Recreation Board
2013 Budget Development

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

V.a                  
V.c

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/31/2013 5/15/2013

6/30/2013

8/15/2013

9/15/2013

10/31/2013 ongoing

12/31/2013

Develop donation program policies and procedures including recognition guidelines in 
collaboration with MPRB divisions and departments.  

The Grant/Donation Committee has begun to review and 
revise the donation program policies and procedures with a 
revised completion date of February 28, 2014

Finance

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Juli Wiseman
GOAL:

Expand the focus of the Grant Committee to design and implement a donation program for the MPRB to provide a sustainable 
method for the receipt of individual donations, gifts, bequests and endowments. 

Financially independent and 
sustainable parks prosper.

Results

Utilize the Grant/Donation Committee to research and collect information on local 
government donation programs and identify current best practices that are 
consistent with the MPRB Comprehensive Plan.

The Grant/Donation Committee has completed the research 
for this area and has compiled information regarding best 
practices.  This information will be utilized during the 
development of the donation program policies and 
procedures.

Design and implement monitoring and evaluation systems based on donation type 
and collection process. Revised compleletion date of September 30, 2014

Develop and execute implementation plan for the new policies and procedures 
including timeline and staff training. Revised completion date of April 30, 2014

Develop and define MPRB donation strategies and goals. Revised completion date of June 30, 2014

Design and implement pilot donation programs based on defined MPRB donation 
strategies.

The MPRB completed a pilot point-of-sale donation program 
with participating concessionaires the summer and fall of 
2013.  Participate feedback is being collected and will be 
utilized to establish parameters for the possible continuation 
of the program in 2014.

Page 7 of 40



Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

V.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/1/2013 - 
12/31/2013 On going 

1/1/2013 - 
12/31/2014 On going 

1/1/2013 - 
12/31/2015 On going 

1/1/2013 - 
12/31/2016 On going 

GOAL:

Human Resources

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Pam French

Complete compensation and grade analysis where a change in the duties 
occur, or on  new positions using the payroll system - the CRESAP system.  

Human Resources is conducting salary surveys and working with the 
CRESAP system and management to strategically place MPRB wages 
internally and externally to recruit and retain a highly qualified 
workforce. 

Proceed with filling vacant positions following all Civil Service job posting 
requirements. 

Human Resources is maintaining the schedule set for the new 
positions that were identified in the 2013 Organization 
Restructuring plan.  Vacant positions that have been filled are 
Parkeepers, Arborists, Community Engagement Coordinators, 
Account clerk, Recreation Volunteer Coordinator, Police Cadets, 
Aquatics Coordinator  and Golf Foreman.

Work with staff, management, consultant, and unions to review and revise Park Board position descriptions to promote 
flexibility in the workforce to efficiently provide core services. 

Financially independent and 
sustainable parks prosper.

Results

Reformat position descriptions based on the organizational performance 
work plan and efficiencies job redesign.

Position descriptions continue to be updated based on the schedule 
implemented by the Organization Restructuring plan.  To date the 
following job families have been completed: Director of Youth 
Development, Director of Recreation Centers and Programs, 
Director of Athletic Programs and Aquatics, Director of Golf, Ice and 
Winter Programs, Golf Course Manager II,  Community Outreach 
Manager, Recreation Services Area Manager, Water Resources 
Supervisor, Community Engagement Coordinator, Recreation 
Administration Coordinator. 

Review and finalize job descriptions with appropriate supervisors, staff and 
union as required.

Progressing in a timely manner.  Managers and supervisors are 
working with Human Resources staff to review and finalize 
positions.  Unions have been contacted when required and staff is 
working with Unions to finalize job descriptions and wages.  
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

6/30/2013  

9/30/2013

9/30/2013

12/31/2013

Work with a cross-functional committee made up of MRPB staff to prepare a draft 
implementation plan. This goal was moved to Calendar Year 2014

Human Resources/Community Outreach

Comp Plan Goal:
Board Strategy.

Framework
2013

Pam French
GOAL:

Strengthen the Park Board workforce through a onboard training of all new employees.

Through outreach and research, 
park and recreation services are 
relevant today and tomorrow.

Results

Work with a cross-functional committee made up of MRPB staff to develop topics 
and training format.

With the organizational transition work HR has not been able to organize the 
cross-functional committee's to begin this goal.  In addition, the hire of the 
new HR Director and subsequent on-boarding process, HR needs to re-
evaluate the timing of this goal.  

Present draft implementation plan and training program to the superintendent 
leadership team for approval.   

Roll out the new on-boarding training to current employees.  Begin applying training 
to new employees.
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

6/30/2013  

9/30/2013

9/30/2013

12/31/2013

Work with a cross-functional committee made up of MRPB staff to prepare a draft 
implementation plan. This goal was moved to Calendar Year 2014

Human Resources/Community Outreach

Comp Plan Goal:
Board Strategy.

Framework
2013

Pam French
GOAL:

Strengthen and standardize the management of the Park Board workforce through supervisor training.  

Through outreach and research, 
park and recreation services are 
relevant today and tomorrow.

Results

Work with a cross-functional committee made up of MRPB staff to develop topics 
and training format.

With the organizational transition work HR has not been able to organize the 
cross-functional committee's to begin this goal.  In addition, the hire of the 
new HR Director and subsequent on-boarding process, HR needs to re-
evaluate the timing of this goal.  

Present draft implementation plan and training program to the superintendent 
leadership team for approval.   

Roll out the new supervisor training to current supervisors.  Begin applying training 
to new supervisors.
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Minneapolis Parks and Recreation Board
2013 Budget Development

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/31/2013 3/31/2013

4/30/2013 4/30/2013

5/31/2013 9/1/2013

10/1/2013 9/1/2013
Revise internal services rate model as needed to finalize the 2014 Superintendent’s 
budget.

Determine pricing structure for Business Solutions.

Communicate new rate model to allow staff to plan for the 2014 budget. 

Determine replacement costs for all infrastructure assets over the life of the asset.

Results
Business solutions project work will be charged to 
departments at the hourly rate (wage & fringe) of the 
Business Solutions Architect.  Fee is designed to reflect actual 
ITS operating costs for providing services.

Collected asset inventory information and developed capital 
replacement fund to amortize assets over a 5-year lifecycle. 

Changes and fee adjustments in the ITS rate model were 
communicated to all MPRB departments and divisions and 
will coincide with the 2014 budget development process.

ITS rate model was updated and communicated to all 
departments prior to the 2014 Superintendent budget.  This 
new rate model takes into account several additional 
software packages and more accurately accounts for ITS 
support time.

Comp Plan Goal:

Board 
Strategy.

Framework
GOAL:

Refine and communicate an internal services rate model that establishes revenue for ITS Business Solution services and equipment 
replacement, and aligns with activity based budgeting.

Information Technology Services
2013

Ryan Masterson / Adam Larson

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system.
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.a and V.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/1/2013 3/29/2013

3/1/2013 Ongoing

Using best practices, articulate performance standards for maintenance 
and trades management responsibilities for MPRB operational areas that 
increase efficiency and sustainability.

3/1/2013: Work group began working on building maintenance 
standards expected completion date for draft is September 1, 2013. 
3/1/2013: Completed rough draft athletic field maintenance manual.   
Ongoing work with the Organizational Consultant to revamp trash 
hauling and Equipment Shop operations to meet best practices and 
standards including staff work group. To meet this goal the following 
have occurred. 4/18/2013: Examined possible routing software to 
possibly manage trash, mowing, and  snow removal routes.4/18/2013: 
Met with City Fleet Director to discuss M5, trash hauling equipment, 
and joint opportunities.  4/19/2013: Met with the Director of  Solid 
Waste & Recycling about pick-up options. 6/6/2013: Conducted 
update meetings with Commissions on trash hauling and M5.  
6/25/2013: Began ongoing meetings develop plan for efficient  
equipment operation for hauling.

Asset Management

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Lisa Beck
GOAL:

Working in partnership with the Organizational Performance Project, create and implement operational model for Asset 
Management department.

Park facility renewal and development 
respects history & focuses on 

sustainability, accessibility, flexibility, 
and beauty

Results

Assess staff assignments, bids, etc. to operate Asset Management 
Department.

1/8/2013: Directors and Foremen begin weekly meetings to examine 
and plan for the transition into new service area boundaries. 
1/28/2013 Directors meet with local 363 representative to discuss 
evening scheduling of staff, Crew Leader and Park Keeper bid 
adjustments based on new service area boundaries. 2/15/2013 
Informational meeting was held with all Crew Leaders to show new 
bid locations, evening schedules and answer any questions or 
concerns. 2/27/2013: Crew Leader bids held. 3/22/2013: Foremen 
held informational meeting for Park Keepers to show new bid 
locations, evening schedules and answer any questions or concerns.  
3/29/2013: Spring bids held. 
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5/1/2013 12/31/2014

5/1/2013 10/1/2013
10/1/2013

Transition from a three district maintenance service area model to a five 
district service area model to focus on four neighborhood service areas in 
conjunction with the Recreation Division.

5/1/2013 Service Area Foremen began re-examining the division of 
work and boundaries and are providing ongoing adjustments to work 
tasks.  6/1/2013: Started conducting Foremen meetings specifically for 
Neighborhood Service Areas. 12/31/2014 the transition has been 
completed and the realignment of services is completed.

Conduct staff education and outreach program on new service alignments.

5/1/2013: Foremen communicate new Service Area alignments at 
staff meetings and assist staff in resolving issues.  Foremen, Crew 
Leaders and Recreation staff team meetings have been delayed until 
new managers are in place.  Expected meetings should be complete 
by August 15 after Service Area Team meetings have occurred.

Assess operational efficiencies and allocations; adjust as necessary. Ongoing with consultant
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

V.5.d.

PERFORMANCE MEASURES: Target Date
Completion 

Date

8/31/2013

9/31/2013

11/30/2013

12/1/2013

Develop a plan for communicating, reporting and training staff about the indicators to 
increase understanding  of the health and safety metrics. On hold until position is filled.

Conduct evaluation with staff on safety metrics communication comprehension and 
adjust the work plan accordingly. On hold until position is filled.

Develop, track and report to all MPRB employees health and safety performance indicators to reinforce the importance of 
workplace safety in the MPRB's every day work culture. 

Work safely to support a 
thriving work environment 

and an outstanding park 
experience for visitors

Results

Develop principles of effective measurements and targets for MPRB

The position of Occupational Health & Safety Coordinator 
will report to the Assistant Superintendent of Environmental 
Stewardship.  The job description is completed and is a top 
priority to be filled in 2014.

Identify key health and workplace safety performance indicators and collect data that 
is currently available and identify gaps On hold until position is filled.

GOAL:

Asset Management

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Justin Long
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

III.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/1/2013 Ongoing

7/30/2013 Ongoing

6/1/2013 Ongoing

8/1/2013 Ongoing

Assess data capture ability through M5 Fleet Management software. Modify data 
capture as needed to support the new rate model.

6/5/2013: Park Board Organizational Consultant and Director 
have begun review of the capabilities of M5 Fleet 
Management software with City staff. 

Develop 2014 Equipment Fund budget with new ABC rate model.

During the budget process an adjustment was made to the 
hourly rate charged to incrementally move closer to the 
future rate model development that will carry over into 
2014. 

Develop new Activity Based Cost (ABC) rate model for MPRB large equipment for use in 2014 budget.

Financially independent and 
sustainable parks prosper.

Results

Assess City of Minneapolis ABC rate model for applicability to MPRB.

4/18/2013: Held preliminary meeting with the City and Park 
Board Organization Consultant.  4/19/2013: During regularly 
scheduled bi-monthly meeting examined City rate model, M5 
reporting functions and how information is captured by the 
system. 

Modify City of Minneapolis ABC model as needed for use by MPRB.

Attended presentation of City Fleets method of establishing 
fee structure.  Staff is continuing to meet monthly with the 
City to further this initiative.

GOAL:

Equipment Services

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Lisa Beck
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.a                       
V.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

2/15/2013 Ongoing

4/1/2013 Ongoing

5/1/2013 Ongoing

7/1/2013 Ongoing

8/1/2013 Ongoing

Begin work process study.
6/6/2013: Held meetings with Commissioners to determine 
the direction and focus of project.  

Complete work process study Will be carried over to 2014

Review recommendations for implementation and implement where appropriate in 
2013. Plan for implementation for future years. Will be carried over to 2014

Lay out scope of Operational Performance Project work process study.

6/4/2013: Began steps to establish a staff work group to 
examine recommendations and determine timelines for 
implementation.  This will be an ongoing project into 2014. 
The team has met twice to provide evaluation of how 
services operate today and the different methodologies that 
staff use.  The City staff also attended one meeting to share 
how they operate.

Equipment Services

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Lisa Beck
GOAL:

As part of Operational Performance Project and as a follow-up to 2012 Effective Management Decisions consultant study, have 
consultant conduct work process study for Equipment Services.

Financially independent and 
sustainable parks prosper.

Results

Review Effective Management Decisions study and recommendations implemented 
to date with Laycock.

4/18/2013: Conducted preliminary meetings with the City 
and Park Board Organization Consultant to observe how the 
City Fleet Services operates.  Holding ongoing meetings with 
equipment staff to examine staffing level and functions.

Page 16 of 40



Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

I.d

PERFORMANCE MEASURES: Target Date
Completion 

Date

8/15/2013 10/15/2013

11/15/2013 1/15/2014

12/1/2013 12/1/2013

12/31/2013 12/31/2013

Implement community engagement potion of communications plan.

Tree removal informational door hangers were placed at 
each property at the time that each tree was condemned.   
Each tree was painted with a ring of green paint to indicate 
that it was being removed due to Emerald Ash Borer.  To 
allow time to respond to inquiries, removals were completed 
no sooner than 5 days after the tree was marked.  

Complete the removal of ash trees in preparation for replanting the following spring.    

As of mid-December 2013, the Forestry Department 
achieved the goal of removing over 300 ash trees from 
boulevards throughout the City.  This brings the total 
number of public ash trees removed during 2013 to over 
1500.  Replacement trees for boulevards and parks are 
scheduled for planting in 2014.  

Proactively remove boulevard and park ash trees that will ultimately succumb to Emerald Ash Borer and replant with diverse tree 
types.   

Healthy boulevard trees connect 
all city residents to their park 

system.  

Results

Using baseline data, determine location of 300 ash trees to be removed.  

Forestry staff are working with the Minneapolis Tree 
Advisory Commission to develop a strategy that will be used 
to begin the proactive removal of ash trees in 2013.  
Emphasis will be placed on removing ash trees growing 
beneath overhead utility lines, trees that measure under 10 
inches in diameter and trees that are defective & declining.   
The location and inventory data for the trees to be removed 
will then be established by the target date.    

Develop a communications plan with Communications & Marketing that includes a 
community engagement component for the removal and replanting effort.

The formal communications plan for the reforestation effort 
is in the final stages of development.  A draft will be 
submitted to Communications & Marketing in early 2014.      

GOAL:

Forestry

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Ralph Sievert
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

I.d and IV.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

2/17/2013 2/17/2013

4/1/2013 10/1/2013

11/15/2013 12/31/2013

Forestry

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Ralph Sievert

Develop a communications plan with Communications & Marketing that contains a 
web-based reporting format for tree inventory data at nine parks.

A draft communications plan was submitted to 
Communications & Marketing on May 26th.  The plan was 
finalized on October 1st.  

GOAL:

Launch and promote the public access to tree inventory data for the nine parks via 
the communications plan.  

In December 2013 the tree inventory data for the nine parks 
became available for public viewing on the MPRB website.  
During January 2014 the information will be promoted via 
the communications plan.   

Expand upon the Forestry Department's community engagement strategy by continuing the use of forestry technology to share 
park tree inventory data with the public.   

Healthy boulevard trees connect 
all city residents to their park 

system.  

Results

Confirm tree inventory data is correct for nine new parks.

Tree inventories were conducted in nine parks during 2012 
and early 2013.  Forestry staff has confirmed that the data is 
correct.  The park properties that will be made accessible to 
the public are: Bottineau Park, Cavell Park, Dean Parkway, 
East Phillips Park, Eloise Butler Wildflower Garden, Jordan 
Park, Matthews Park, Peavey Park and Pershing Park.   
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

I.d

PERFORMANCE MEASURES: Target Date
Completion 

Date

2/1/2013 2/1/2013

11/1/2013 1/15/2014

11/15/2013 11/15/2013

12/1/2013 12/1/2013

Implement community engagement portion of communications plan.

New tree door hanger packets which include a DVD called 
"Your New Neighbor" plus a tree watering bag order form 
were placed at each property at the time each tree was 
planted.  The door hanger indicates the type of tree and the 
importance of watering it during the growing season.  

Complete planting per direction of reforestation plan.

As of November 1, 2013 over 900 trees were planted in the 
Hawthorne, Shingle Creek, Beltrami & Holland 
neighborhoods.  This fulfilled the obligation of planting two 
Northside & two Northeast neighborhoods.  The total 
number of trees planted during 2013 is approximately 5200.   

Develop a communications plan with Communications & Marketing that includes a 
community engagement component for the reforestation effort

The formal communications plan for the reforestation effort 
is in the final stages of development.  A draft will be 
submitted to Communications & Marketing in early 2014.       

Forestry

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Ralph Sievert
GOAL:

Implement a boulevard reforestation plan in four neighborhoods of North and Northeast Minneapolis by filling vacant planting sites 
that are the result of routine removals.      

Healthy boulevard trees connect 
all city residents to their park 

system.  

Results

Analyze tree planting vacancies on boulevards and select two Northside and two 
Northeast neighborhoods so that trees may be ordered for reforestation.   

Boulevard tree planting vacancies have been analyzed to 
determine the neighborhoods where vacant planting sites 
will be filled.  The 2 Northside neighborhoods selected are 
Hawthorne and Shingle Creek.  They will receive 378 and 325 
trees respectively.  The 2 Northeast neighborhoods selected 
are Beltrami and Holland.  They will receive 80 and 194 trees 
respectively.   
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

I.c

PERFORMANCE MEASURES: Target Date
Completion 

Date
3/6/2013 4/3/2013

2/1 - 
4/1/2013 4/5/2013

4/1 - 
10/1/2013 12/2/2013

4/1 - 
8/1/2013 10/15/2013

Ice-out or 
fishing 
opener

Ice on for 
each lake.

Develop Communication Plan for AIS TF initiatives. Initial communication plan is complete. 

Environmental Operations

Comp Plan Goal:
Board Strategy.

Framework
2013

Debra Pilger
GOAL:

Request approval of Aquatic Invasive Species (AIS) Task Force (TF) 2013 recommendations and implement AIS TF  
2013 recommendations to protect water quality.  

People & the environment benefit 
from the expansion and protection of 

natural resources.

Results
Seek Board approval of Task Force recommendations. Board approved Task Force recommendations.

Implement Communication Plan.
2013 AIS press release distributed April 5, 2013.  FAQ sheet on 2013 AIS program developed and in use. Gov 
delivery eblasts sent out on inspection program. Communications executed on ending of 2013 program.

Implement necessary on-site and infrastructure changes based on AIS TF 
recommendations  

10/2013 Nokomis boat light installed. 9/2013:  Nokomis boat light should be received and installed in October 
2013.  7/2013:  Light has been ordered for installation at Nokomis boat launch, Dispose of Bait Here stickers 
placed on trash cans by launches, fishing docks, and shoreline fishing hot spots  6/2013: Requests submitted to 
address patron issues such as the ADA parking spot at Calhoun, better signage    5/13: Parking issues for 
inspectors at the landings during rain and late evenings were addressed. One resolution was the dedication of a 
parking spot along East Calhoun Parkway.  At Nokomis and Harriet, parking is not as problematic and inspectors 
are able to be close to the launches. "Dispose of Bait Here" stickers are being designed for garbage cans near 
fishing spots  Will be deployed in early July. Light was ordered for Nokomis launch.   4/2013: On-site changes 
such as signage, storage boxes for educational materials and tables, and locks on chains across launches 
installed. Researching improving lighting options for Nokomis launch. Getting quotes from vendor on light 
options.

Implement 2013 AIS inspections program based on AIS TF 
recommendations 

12/2013 Inspection season wrapped up with ice on early at each lake. Inspections were to run through 12/1/13 
but ended early due to each of the landings being iced in. Lake Nokomis closed 11/26. Lake Harriet closed 
11/29. Lake Calhoun closed 11/30. More than 8,800 inspections were completed in 2013.  Data was collected 
and was used to formulate recommendations for 2014 inspection program hours. 10/2013 Inspectors on site 
during open launch hours. Amount of inspections slowed as month wound down. 9/2013 Inspections continue. 
Denied launch to two boats with zebra mussels in September 2103. 7/2013:  Inspections continue at all sites. 
6/2013:  Inspections to date at all three sites - 1552  5/2013:  Inspectors are at all three boat launches 
inspecting boats and providing AIS education. From April 28 through May 31, a total of 467 inspections were 
conducted. No new AIS were found. 4/2013: Inspection program began on Saturday, April 27.   Harriet boat 
launch was repaired on April 29 and opened April 30.  Inspectors are on-site inspecting boats and educating 
lake users about AIS and AIS prevention.
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4/1/2013 11/30/2013

4/1-
7/1/2013 ongoing

11/30/2013 ongoing

Launch 2013 education and community outreach for 2013 AIS programs 
as determined by AIS TF recommendations 

12/2013 Outreach and education resulted in over 8000 conversations with park patrons at boat landings and 
events. 9/2013: Attended Minneapolis Open Streets event. 7/2013:  Dispose of Bait Here stickers placed on 
trash cans by launches, fishing docks, and shoreline fishing hot spots. Outreach is ongoing.   6/2013:  Education 
outreach is ongoing  5/2013:  Education programs are happening at community events (eg, American Swedish 
Institute's Midsommer, Mpls Open Streets, etc), rec center events, and concerts in the parks.  In addition, 
education is taking place at the launches. In May, AIS inspectors had educational interactions with 781 non-
launching individuals. 4/2013: Outreach program launched on 4/4/2013 to inform general public and special 
interest groups such as sailing groups of 2013 AIS program.  Educational materials included in 2013 sailboat and 
buoy permit packets. Development of education materials to use at launches and special events is underway.  
AIS educators are being scheduled for community events beginning in May.

Develop and implement evaluation tools for 2013 AIS program

12/2013 2013 Data analysis has been used to create 2014 recommendations. 9/2013:  Data entry and analysis 
for future program recommendations continues.  7/2013:  Data entry continues. Preparing for end of season 
evaluation. 6/2013:  Data entry continues.  Also looking at relationships between boat numbers and wind, 
temperature, and rain.  5/2013: Utilizing Teen Teamworks Step-Up youth workers to input data.  Task Force 
continues to meet to implement and assess 2013 program. 4/2013: Data collection worksheets to record 
number of boaters, types of watercraft, presence/absence of AIS, etc., have been developed & are in use during 
inspections.

Conduct overall evaluation of 2013 AIS programs
12/2013 End of season data is available and is being used by the TF/Working group to make recommendations 
for the 2014 program. 9/2013 Data entry and analysis are ongoing; internal program evaluations are ongoing.
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

I. c, II. A, VI.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

2/20/2013 2/20/2013

3/1/2013 3/1/2013

3/18/2013 3/18/2013

3/18/2013-
6/14/2013 4/30/2013

3/18/2013-
12/20/2013 12/20/2013

Hire and train temporary staff and CCM crews that will support the program. 
Temporary staff have been hired and trained to assist in implementing the 2013 CCM Youth 
Outdoors program.

Environmental Operations

Comp Plan Goal:
Board Strategy.

Framework
2013

Debra Pilger
GOAL:

Develop and implement an expanded Conservation Corps of Minnesota (CCM) program for urban park conservation to maintain 
park natural areas and engage youth and volunteers in park land conservation as identified in the MPRB's 2007 - 2020 
Comprehensive Plan.

Sound management 
techniques provide healthy, 

diverse, and sustainable 
natural resources

Results

Outline the program for the adult CCM crews for the year in coordination with 
Environmental Education and Volunteer Programs Coordinators, Maintenance and 
Forestry staff, and enter into new contract with CCM. 

A Professional Services Agreement has been entered into with CCM Youth Outdoors.  MPRB 
staff have developed a program that provides a variety of service learning opportunities in 
urban park conservation for the CCM crew and youth.  Activities include serving as AIS 
inspectors, assisting Forestry in spring tree planting and mulching, invasive species 
identification and removal from natural areas, volunteer event assistance, and stormwater 
best management practices maintenance.

Develop programming for spring-term school year in coordination with Environmental 
Education and Volunteer Programs Coordinators, Maintenance and Forestry staff.

MPRB staff have developed CCM Youth Outdoors programs that include working with youth 
ages 14-17 on a variety of urban conservation projects such as invasive identification skills and 
removal techniques and assistance with at community volunteer events.

Implement programming for spring-term school year.

CCM Youth Outdoors  are implementing educational programming with youth at the following 
park locations: Powderhorn, Peavey, M.L. King, Whittier, Farview and North Commons parks. 
As part of this, youth are participating in volunteer events and invasive removals at Lake 
Harriet, Riverside and Wirth Parks.

Implement natural areas site management with adult CCM crew.

4/2013:  CCM Youth Outdoors (CCM YO) adult crews under the direction of Environmental 
Operations  (Env.Ops) Staff, are implementing invasive species removals at Wirth Park, 
Riverside Park, W. River Parkway and Lake Harriet Parkway locations. 5/31/2013:  CCM YO 
completed shoreline shrub buffer maintenance work on the north arm of Lake of the Isles.  
Assisted gardeners with garden planting and weeding.  Buckthorn removal projects in process 
at Riverside park, West River Parkway and Shingle Creek Parkway Corridor.  6/30/2013:  CCM 
YO adult crews are implementing invasive species removals at Wirth Park and in the  
Minnehaha Creek Corridor. CCM YO is maintaining shrub beds at Lake of the Isles and storm 
water BMPs near Lake Calhoun and along the Mississippi River.  They are also assisting 
gardeners with planting and weeding. 12/20/2013 CCM YO wrapped up their work season with 
the MPRB on 12/11/2013.  The last 2 weeks of their term was spent removing invasive species 
along East and West River Pkwy 
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8/30/2013 8/30/2013

8/30/2013-
12/20/2013 12/20/2013

12/31/2013 12/31/2013

Develop programming for fall-term school year in coordination with Environmental 
Education and Volunteer Programs Coordinators, Maintenance and Forestry staff.

9/2013 CCM YO fall programs began on 9/3/2013; fall youth projects have included 
buckthorn removal, weeding at Lake of the Isles and assisting with the Minneapolis 
bike tour.  

Implement programming for fall-term school year.

9/10/2013 CCM YO fall programs began on 9/3/2013 fall youth projects have included 
buckthorn removal weeding at Lake of the Isles and assisting with the Minneapolis 
Bike Tour. 10/10/2013 CCM YO youth projects included buckthorn removal projects in 
Bryn Mawr and Wirth parks.  Youth have also assisted with the Lake of the Isles 
shoreline buffer rejuvenation project.  12/20/2013  CCM YO completed youth 
programming on 11/15/2013 with youth from Powderhorn, Martin Luther King, 
Stewart, Farview and North Commons.

Evaluate expanded 2013 CCM program based on site maintenance needs 
accomplished and MPRB resources needed to support the program.

Mid-term evaluations conducted by CCM YO and MPRB. Results summarized and 
presented to MPRB Board of Commissioners in September 2013. MPRB and CCM YO 
staff have interfaced several times during the calendar year to evaluate how work was 
planned, communicated and accomplished. Improvements in work practices occurred 
throughout the year and will be integrated into the 2014 program that was adopted by 
the Board on December 11, 2013.
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

1.c II.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/1/2013 4/8/2013

4/1/2013 ongoing

5/1/2013 5/1/2013

Using best practices, articulate performance standards for environmental 
and natural resource management responsibilities for MPRB operational 
areas that increase efficiency and sustainability. 

Improving coordination and information sharing among environmental 
and maintenance staff to improve turf and shoreline management 
activities at Lake of the Isles. Discussions with staff have focused on 
working together to make this new alignment work and that staff will 
need to support each other throughout the park system. Have 
implemented temporary detail of a gardener into a crewleader 
position to oversee regional gardeners and improve coordination 
among gardeners. 

Regional Parks/Downtown Service Area

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Debra Pilger
GOAL:

Working in partnership with Organizational Performance Project, create and implement operational model for Regional 
Park/Downtown Service Area

Sound management techniques 
provide healthy, diverse, and 
sustainable natural resources

Results

Assess staff assignments, bids, etc. to operate Regional Parks/Downtown 
Service Area.

All MPRB Foremen, Park Keeper and Crew Leader assignments and 
bids were collectively examined and adjusted to align with new Service 
Area boundaries for the Regional/Downtown Service Area and Asset 
Management Service Areas. Meetings were held for each work group 
prior to changes to share information and address questions. The 
Crewleader, Parkkeeper and Gardener bids have been conducted for 
all service areas. Assignments have been given to staff.

Transition from existing three district maintenance service area model to five 
district service area model to focus on regional parks and the downtown 
service area.

Staff are actively working in the five service area model. Staff are also 
working across service area lines and sharing resources and 
information in order to get the work accomplished.
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5/1/2013 ongoing

10/1/2013 ongoing

Conduct staff education and outreach program on new service alignments

Informal informational meeting held with Regional Park/Downtown 
service area staff in May 2013 to share info on intention of new service 
alignments, to talk about working together as a whole organization, 
and to get to know each other and build the team. Information is 
continually shared with Regional Park/ Downtown/ Environmental 
Management staff about service alignments during staff meetings, 
interactions, and various communication formats.  

Assess operational efficiencies and allocations; adjust as necessary 

Assessment and allocation of resources to regional park service needs 
is enhanced by excellent collaboration between Maintenance and 
Environmental Operations staff for Lake of the Isles turf and shoreline 
management. Maintenance Foreman are actively working together to 
most effectively allocate personnel and equipment to service areas.
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

IV.a IV.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/30/2013 1/30/2013

5/30/2013 4/30/2013

6/30/2013

12/30/2013

GOAL:

Volunteers & Community Partnerships

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Debra Pilger

Develop and implement interactive form for individuals to register for one-time 
opportunities. On hold due to new hire in Volunteer Coordinator position.

Evaluate effectiveness of tools and update forms and process for 2014. On hold due to new hire in Volunteer Coordinator position.

Work with ITS and Communications & Marketing to ensure that volunteer services is included in web enhancements to increase 
volunteer recruitment and improve communication.

Easily accessible information 
supports enjoyment and use 

of the park and recreation 
system

Results

Add a "volunteer interest" category to Gov Delivery topics and send out quarterly 
volunteer newsletters to those that sign up.

Met with Communications & Marketing staff.  Determined 
best to use existing Gov Delivery groups to send out 
volunteer recruitment messages at current time and not to 
create the specific volunteer interest category at this time. 

Develop and implement interactive form for volunteers to express general volunteer 
interest (application form).

With ITS support, developed new typable volunteer interest 
form which is now on MPRB website
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

V. a

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/30/2013 1/30/2013

2/15/2013 2/28/2013

6/15/2013
Partially 

complete

11/30/2013

GOAL:

 Volunteers & Community Partnerships

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Deb Pilger

Actively recruit corporate volunteer groups that include funding contributions for 
identified  projects.

Groups secured year-to-date include: Xcel Energy $3,500 - 
Sheridan Memorial Park; People for Parks - $2,000 for Sheridan 
Memorial Park; Target Corp. $1,200 in event supplies and 
games/sports equipment for Rev. Dr. Martin Luther King Park. 
Implementation of these events are underway and new events 
are added as corporate groups contact the MPRB. Active 
recruitment is on hold due to new hire for Volunteer 
Coordinator position.

Evaluate projects and impacts and make adjustments to recognitions and 
revenue goal for 2014. On hold due to new hire in Volunteer Coordinator position.

Cultivate $25,000 in cash donations and/or materials for projects associated with volunteers.

Financially independent parks 
prosper

Results

Work with Communications & Marketing to develop appropriate donor 
recognition levels.

Larger issue of donor recognition for the entire system is being 
addressed as part of the Finance goal re: donors and 
sponsorships and is currently being worked on by the Grants 
Committee. 

Work with staff system-wide to identify 2013 projects that are appropriate for 
financial partnership based on size of project and interest to corporate groups at 
the identified recognition levels.

In conjunction with staff from Planning, Operations, Forestry 
and Environmental, identified list of projects appropriate for 
volunteer groups with funding in 2013.  Plans underway with 
Target and Xcel Energy for projects in summer/fall 2013.
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.b.

PERFORMANCE MEASURES: Target Date
Completion 

Date

6/1/2013 1/15/2013

ongoing ongoingCoordinate on redevelopment opportunities

MNDNR is the lead agency in the most recent redevelopment 
project within Area J.  We are supporting their work by 
attending meetings and providing back-up information.

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Cliff Swenson
GOAL:

Participate actively in the implementation of the Fort Snelling Upper Bluff Joint Powers Agreement with the MN DNR, Hennepin 
County, NPS and MNHS.

Focused land management 
supports current and future 

generations

Results

Relocate maintenance operations out of Area J at the Upper Bluff. Maintenance/Forestry moved off the site on 1/15/13
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.b.

PERFORMANCE MEASURES: Target Date
Completion 

Date

10/5/2012 10/15/2012

4/15/2013 11/6/2013

9/1/2013

10/1/2013

11/1/2013

Present the final plan to the board for approval. Revise target date to 1/22/2014

Establish implementation team with appropriate MPRB staff and partners. Revise target date to 3/1/2014

Begin implementation of high priority strategies of the plan. Revise target date to 4/1/2014

Present the first draft of the urban agriculture plan to the board to approve a 45-day 
comment period for the plan. Draft plan in progress; revise target date to 11/06/2013. 

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Ginger Cannon
GOAL:

Complete and begin implementation of activity plan for urban agriculture that articulates capital needs, based on an evaluation of 
current and potential infrastructure, sustainable goals for service delivery, maintenance guidelines, design standards that 
incorporate sustainable techniques, and sustainable maintenance and operating options to meet the diverse community needs of 
Minneapolis residents and visitors.

Park facility renewal  and 
development respects history 
and focuses on sustainability, 

accessibility, flexibility and 
beauty

Results

Complete the community outreach for the plan that will provide a baseline 
understanding of community needs  and develop a communications plan for the 
project.

Community outreach project phase complete and 
communications plan implemented.  Multiple outreach 
methods including public meetings, staff attendance at 
related events, print and online articles, surveys, and focus 
groups have gathered a broad range of opinion in relation to 
community needs for the diverse activities associated with 
this plan topic. Project and technical advisory teams meet 
monthly to assist in plan development. 
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Minneapolis Parks and Recreation Board
2013 Budget

Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.b.

PERFORMANCE MEASURES: Target Date
Completion 

Date

1/1/2013 12/31/2013

5/1/2013

9/1/2013Present the final plan to the board for approval. Revised completion date: 5/7/2014

Complete activity plan for skate parks that articulates capital needs based on an evaluation of current and potential infrastructure, 
sustainable goals for service delivery, maintenance guidelines, design standards that incorporate sustainable techniques, and 
sustainable maintenance and operating options to meet the diverse community needs of Minneapolis residents and visitors. 

Park facility renewal  and 
development respects history 
and focuses on sustainability, 

accessibility, flexibility and 
beauty

Results

Complete the community outreach for the skate park plan that will provide a baseline 
understanding of community needs for each activity and develop a communications 
plan for the project.

Community engagement plan is complete and the Technical 
Advisory Committee/Steering Committee has met 7 times. 
Survey  launched with over 800 respondents to date. 
Community Outreach expected to be extended through 
November 2013 in order to allow for focus groups to be 
completed. Revised completion date: 11/1/2013

Present the first draft of the skate park plan to the board to approve a 45-day 
comment period for the plan. 

Due to enhanced community outreach and steering 
committee involvement, draft plan is expected to be 
presented to the board for the 45-day comment period in 
October 2013. Revised completion date 2/5/14

GOAL:

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Jennifer Ringold
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Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.b.

PERFORMANCE MEASURES: Target Date
Completion 

Date

5/1/2013

7/1/2013

9/1/2013

2/1/2014

Initiate design (including community engagement) for all 2013 CIP projects. 
57% of all 2013 CIP projects are either complete, under 
construction or in the design phase.

Complete design (including sustainability measures), community 
engagement/communications, construction documents, and operations modeling for 
60% of 2013 CIP projects. Provide recommendations to the Board, when possible, for 
additional capital revenue sources that may be applied to the project. 

Accelerate implementation of past-year and current-year capital program in order to position future construction to occur the year 
in which it is identified in the CIP, including parkways and Missing Link.

Park facility renewal  and 
development respects history 
and focuses on sustainability, 

accessibility, flexibility and 
beauty

Results
Complete design (including sustainability measures), community 
engagement/communications, construction documents, and operations modeling for 
all 2011/2012 CIP projects and 20% of 2013 CIP projects. Provide recommendations 
to the Board, when possible, for additional capital revenue sources that may be 
applied to the project. 

2011 Projects - 99.5% of goal is met. 2012 Projects - 72% of 
goal is met. 2013 Projects - goal is met. 

Award construction contracts on all 2011 & 2012 CIP projects and 20% of 2013 CIP 
projects. 

2011 Projects - 99.5% of goal is met. 2012 Projects - 72% of 
goal is met. 2013 Projects - 35% of goal is met.

GOAL:

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Cliff Swenson
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Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

I.b & VI.c

PERFORMANCE MEASURES: Target Date
Completion 

Date

5/1/2013

9/1/2013

12/1/2013

2/1/2014

Present the plan to the  board to approve a 45-day comment period. 

Make edits and present final plan to the board for approval. 

Develop and complete an activity plan for fields that articulates capital needs evaluation of current and potential infrastructure, 
sustainable goals for service delivery, maintenance guidelines, design standards that incorporate sustainable techniques, and 
sustainable maintenance and operating options to meet the diverse community needs of Minneapolis residents and visitors. 

Park facility renewal  and 
development respects history 
and focuses on sustainability, 

accessibility, flexibility and 
beauty

Results
Assess remaining work to be completed for fields activity plan and re-assemble staff 
team to initiate next steps, including any additional community engagement needed 
to assess community needs and the development of a community engagement plan 
for the project. 

Project on hold in 2013 to allow for division-wide focus on 
capital project implementation. Project will be re-evaluated 
in 2014 budget process. 

Complete additional community engagement for fields activity plan.

GOAL:

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Jennifer Ringold
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Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

VII.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/1/2013

5/1/2013

9/1/2012 - 
3/1/2014

10/1/2014

 12/1/14

Develop Central Mississippi Riverfront master plan.

Outreach and data gathering conducted late 2012 through 
early 2013. Consultant selected in June 2013. Community 
engagement process underway should be complete by 
3/1/14.

Submit Central Mississippi Riverfront master plan to the Board for approval. 

Submit the Central Mississippi Riverfront master plan to the Met Council for approval. 

Submit the Above the Falls master plan to the Met Council for approval. 
Revised completion date: November2013.

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Cliff Swenson
GOAL:

Revise master plans for the Above the Falls and Mississippi Central Riverfront and use them to guide future park development. 

Parks shape an evolving city.

Results

Submit Above the Falls master plan to the Board for approval. 

Draft plan completed June 2013. Comment period closes Aug 
2013. Coordination of key content with City in process. 
Submit to Board October 2013.
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Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

II.a, VI. d. & 
VI. e.

PERFORMANCE MEASURES: Target Date
Completion 

Date

10/1/2013

12/1/2013

2/1/2014Seek Board approval of final performance standards.

As the first chapters of a multi-year effort to establish "park development performance standards", prepare guidelines for outdoor 
lighting and building sustainability. The guidelines will promote innovation, consistent design practices, increased safety, ADA 
compliance and reduced operating costs.

Focused land management 
supports current and future 

generations

Results
Complete draft format and table of contents for full spectrum performance standards 
recognizing that only lighting and building sustainability will be completed in 2013. 
Present to the Board for feedback.

Draft is complete and will be presented to the Board in early 
2014

Create draft standards for outdoor lighting and building sustainability and present to 
Board for feedback. 

Draft is complete and will be presented to the Board in early 
2014

GOAL:

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Cliff Swenson
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Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

VII.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

10/1/2013

4/1/2014

2/1/2014

In collaboration with the Walker Art Center, begin a master planning process for the 
Parade and Sculpture Garden area that considers capital needs and a sustainable 
operating model. 

In collaboration with the Walker Art Center, seek new capital funding sources and develop a sustainable operating agreement to 
revive the Minneapolis Sculpture Garden.

Financially independent and 
sustainable parks prosper.

Results

Seek Board approval of a 1-year extension to the current operating agreement with 
the Walker Art Center for the Sculpture Garden. 

Extension clause in the agreement is automatic and has been 
extended.

In anticipation of State bonding in 2014, draft a new, long-term operating agreement 
with the Walker Art Center for the Sculpture Garden.

GOAL:

Planning

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Bruce Chamberlain
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Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

GOAL:

VI a

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/1/2013 2/27/2013

4/1/2013 5/14/2013

8/1/2013 8/12/2013

12/31/2013 12/31/2013

Schedule and complete reconditioning of one third (400) of the MPRB helmets.
Helmets have been re-conditioned and sent back to the 
appropriate parks.

Develop a  plan for maintaining the helmet reconditioning program each year.

Currently in a 3 year contract with Riddell for completing 
helmet reconditioning each summer.  After the 3 years we 
will go out to bid again and continue the program.

Develop and implement youth football helmet reconditioning program to increase safety and expand the lifecycle of the MPRB 
helmets.

Residents, visitors and workers 
enjoy opportunities to 

improve health and fitness

Results

Develop and distribute a request for proposal for helmet reconditioning services and 
select a vendor.

Specifications and bid package sent out and project awarded 
to Riddell for helmet inventory and reconditioning services.

Complete a safety inventory of park helmets. 
Inventory is complete with helmets delegated for re-
conditioning and disposal depending on condition.

Athletics & Aquatics

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Mimi Kalb
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Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

GOAL:

VI.a

PERFORMANCE MEASURES: Target Date
Completion 

Date

3/30/2013

2/18/2014

4/1/2014

5/13/2014

6/2/2014

Establish  training schedule and tutorial materials for staff - including Activenet 
functionality implementation

Launch new scholarship program and promote program through internal and external 
communications.

Develop and implement a MPRB scholarship program to replace existing fee waiver system to improve program access and reduce 
or eliminate financial barriers to participation. 

Revise proposed scholarship program based on community review and present 
updated program information to Board of Commissioners for their review and input.  

People play, learn, and 
develop a greater capacity to 

enjoy life.

Results

Conduct research to assess needs, review scholarship options and draft MRPB 
scholarship program.

The research to assess needs and review of scholarship 
options has been completed.  The draft will be written by 
5/30/2013.

Develop and implement process for staff and community review of and comment on 
proposed scholarship program. 

Draft for review is still in process.  The hiring of new 
managers will drive this work to complete the draft and 
present for review.  The draft will be written by 8/30/13.    Bi-
monthly meetings to be held with Service Area Managers, 
Rec. Admin. Coordinator and Director of Rec Center and 
programs with Margaret Jaeger serving as committee advisor 
starting week of 11/25/13 to compose draft which is due 
2/18/14

Recreation Services

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Al Bangoura
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Goals & Performance Measures
Division:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

GOAL:

VI.b

PERFORMANCE MEASURES: Target Date
Completion 

Date

4/30/2013 3/31/2013

9/30/2013 8/31/2013

         
12/30/2013 11/22/2013Evaluate program outcomes and participation.

Participation records and outcomes were reviewed and 
changes/improvements will be made for 2014 programs.

Develop and implement programs focused on improving the health of children and youth and connecting them to the outdoors.

Residents, visitors, and 
workers enjoy opportunities 

to improve health and fitness.

Results

Identify and establish partnerships for summer camps and park programs that engage 
children and youth in programs that promote healthy lifestyles and a connection to 
the outdoors.

Summer camps and programs that meet the goal have been 
planned and will be offered throughout the city.  They are 
listed on the Park Board website.

Implement programs, in collaboration with partners, that focus on healthy lifestyles 
and outdoor skill-building and learning.

A variety of Summer Camps, including sailing, language and 
culture and outdoor adventures that focused on increased 
physical exercise and connecting with nature were offered to 
children and youth.  

Recreation Services

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Al Bangoura
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Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

GOAL:

V.B & V.C

PERFORMANCE MEASURES: Target Date
Completion 

Date

6/30/2013

9/30/2013

10/31/2013

9/30/2013

Develop cost benefit analysis for maintaining and servicing the golf course equipment 
fleet. See Above - Revised target date 11/30/2013

Review results of analyses with Finance Department and present report and 
recommendation to MPRB leadership team. Revised target date: 2/14/2014

Conduct financial and operational analysis of the equipment fund as it pertains to the golf fleet, to reduce expenses and enhance 
servicing of golf equipment.

Financially independent and 
sustainable parks prosper.

Results

Conduct, in collaboration with Park Board Finance Department and an independent 
equipment lease consultant, a Lease/Buy Analysis for equipment used on the golf 
courses.

Project written into RFP for  "Golf Course Operational and 
Financial Consulting Services"  - draft of RFP submitted to 
Superintendent for review week of April 15th. Staff will be 
reviewing assessment by Laycock early June.  RFP process will 
outline best practices/standard equipment inventory for 
operational success. 

Develop cost benefit analysis for purchasing or leasing the golf course equipment 
fleet.

In early 2013 Golf staff met with Finance dept reps and an 
equipment vendor to begin analysis.  Effort proved to be 
ineffective and the project was moved to be addressed by 
the work done with Operational Study.  Golf Convergence 
will include in its final report recommendations for 
maintenance operations including equipment.  

Golf Operations

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Sara Ackmann
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Goals & Performance Measures
Department:

Fiscal Year:
Manager: Date of Last Revision: 12/31/2013

GOAL:

V.B

PERFORMANCE MEASURES: Target Date
Completion 

Date

2/28/2013 8/15/2013

5/31/2013 10/5/2013

7/31/2013 12/1/2013

8/31/2013

Evaluate and analyze data collected during the community engagement process.  
Present a preliminary plan to user and non-user groups and receive additional input.  
Revise plan based on comments. 

Revised target date: 10/31/2013   Revising target date to 
allow consultant to thoroughly sort through data and 
develop preliminary options - 2nd revision of target date - 
11/31/2013

Present to the MPRB Leadership team a 10-year capital improvement, customer 
service and program offering plan based on community engagement for golf 
operations and allow for comments.  Revise plan based on MPRB Leadership team 
comments, present to the Board and include in the 2014 Recommended 
Superintendents Budget for Board approval.

Modified action to present operational study results to 
commissioners on 2/12/14.   Date of 10 year strategic action 
plan presentation to Board is to be determined.  Revised 
completion date is to be determined. 

Conduct community engagement for golf operations that gives various user and non-user groups the ability to provide input, 
insight and recommendations that guides staff on planning for improvements in customer service, development of future capital 
improvement projects at the golf courses and enhanced adult, senior and junior programming and instructional offerings.

Financially independent and 
sustainable parks prosper.

Results

Identify and establish the goals and desired results for community engagement 
including the possibility of development of a Citizen Advisory Committee.  Identify the 
various user and non-user groups to be included in the public engagement process.

Department goals and desired results have been drafted by 
management team.  Reviewing for possible addition of 
course specific goals/results.  Draft of user/non users in 
review process as well.  Slightly behind this target date for 
completion but on track with implementation of Consultant 
work.  

Plan the community engagement process, including working with staff, golf course 
architects and the Community Outreach Department to develop surveys in multiple 
languages and formats and hosting community meetings to gather input on capital 
improvements, improved customer service and enhanced program offerings.   

6 successful engagement meetings were held the end of Sept 
- early October.  Most meetings averaged 25 attendees.  2-4 
small groups discussions were conducted during the 
meetings focusing on 6 targeted questions.  

Golf Operations

Comp Plan Goal:

Board 
Strategy.

Framework
2013

Sara Ackmann
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