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Mission, Vision and Goals 
Our Mission

The Minneapolis Park and Recreation Board (Park Board) shall permanently preserve, 
protect, maintain, improve, and enhance its natural resources, parkland, and recreational 
opportunities for current and future generations. 

The Park Board exists to provide places and recreation opportunities for all people to 
gather, celebrate, contemplate, and engage in activities that promote health, well-being, 
community, and the environment. 

Our Vision to 2020

The Vision Statement and the four Vision Themes will guide future development, 
operations, and maintenance of the Park Board into 2020.  In 2020, the Park Board is a 
premier destination that welcomes and captivates residents and visitors. The park system 
and its beauty are part of daily life and shape the character of Minneapolis. Natural, 
cultural, artistic, historical, and recreational resources cultivate outstanding experiences, 
health, enjoyment, fun, and learning for all people. The park system is sustainable, well-
maintained and safe, and meets the needs of individuals, families, and communities. The 
focus on preserving land continues, with a strong emphasis on connecting people to the 
land and each other. Aware of its value to their lives, residents are proud stewards and 
supporters of an extraordinary park and recreation system. 

As a renowned and award winning park and recreation system, the Park Board delivers: 

Vision Theme 1

Urban forests, natural areas, and waters that endure and captivate 

Goals:

Sound management techniques provide healthy, diverse, and sustainable natural 
resources.

Healthy boulevard trees connect all city residents to their park system. 

Residents and visitors enjoy and understand the natural environment. 

People and the environment benefit from the expansion and protection of natural 
resources.

Knowledgeable stewards and partners generously support the system’s natural 
resources.

Vision Theme 2

Recreation that inspires personal growth, healthy lifestyles, and a sense of community

Goals:

People play, learn, and develop a greater capacity to enjoy life. 

Residents, visitors, and workers enjoy opportunities to improve health and fitness. 

People connect through parks and recreation. 

Volunteers make a vital difference to people, parks, and the community. 

Parks provide a center for community living. 
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Vision Theme 3

Dynamic parks that shape city character and meet diverse community needs 

Goals:

Parks shape an evolving city. 

Park facility renewal and development respects history and focuses on 
sustainability, accessibility, flexibility, and beauty. 

Focused land management supports current and future generations. 

Financially independent and sustainable parks prosper. 

Through outreach and research, park and recreation services are relevant today 
and tomorrow. 

Easily accessible information supports enjoyment and use of the park and 
recreation system. 

Vision Theme 4

Safe places to play, celebrate, contemplate, and recreate 

Goals:

Positive recreation experiences and welcoming parks prevent crime. 

Residents, park visitors, and staff make safe choices in the parks. 

Intervention and communication reduces safety concerns. 

Parks are safe and welcoming by design. 

Communities, public and private partners, and staff cooperate to promote safety. 
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History of the Park Board
1855-82
The city of Minneapolis is incorporated in 1856.  Citizen Edward Murphy donates land for a 
park, now known as Murphy Square.  An act of the Minnesota Legislature enables the city to 
hold an election to determine if an independent Park Board would be established. 

1883
Citizens vote and the Board of Park Commissioners (BPC) is established.  The 12 
commissioners appointed by the Legislature elect Charles Loring, a miller, as the BPC’s first 
president. Horace Cleveland, noted landscape architect, recommends a system of parks and 
parkways that focus on natural features. The BPC acquires 80 acres of parkland.  James J. 
Hill completes construction of the Stone Arch Bridge. 

1884-1905
The BPC hires Captain William Morse Berry as Superintendent of Parks in 1885.  During his 
20 years of service major acquisitions include the Chain of Lakes, Minnehaha Falls, Saratoga 
Springs-Glenwood, Powderhorn, Minnehaha Parkway, Columbia, East River Bank, and The 
Parade.

1906-29
Theodore Wirth is appointed Superintendent of Parks in 1906. Portions of Lake Calhoun and 
Lake of the Isles are dredged, parkways and paths constructed, park buildings, golf courses 
and concession stands opened, and recreation programs provided.  The Wild Botanic Garden 
opens in 1907.  The creation of the Chain of Lakes is celebrated in 1911.  

1930-41
The Great Depression results in numerous federally funded park projects.  Through the WPA 
and at Wirth’s direction, lagoons are dug, bridges built, creeks rerouted, roads constructed, 
sidewalks poured, playgrounds installed, gardens planted and art and music programs 
provided. Christian Bossen becomes Superintendent of Parks in 1935.  He fights to preserve 
jobs and provide quality services to the public during this economically disastrous time.  In 
1941, the Aqua Follies begin at Wirth Lake.  

1942-50
World War II results in the temporary loss of many employees and numerous park projects 
are put on hold.  Following the war, the GI Bill allowed for massive rehiring and hiring of 
veterans.  Charles Doell is appointed Superintendent of Parks in 1945.  The post-war period 
brings a demand for more playgrounds, open space, athletic fields and year-round recreation 
programs. 

1950s
Loring Cascade is demolished and the Auto Tourist Camp at Minnehaha Falls closed.  A 
pipeline is constructed from Bassett’s Creek to Brownie Lake to add water to the Chain of 
Lakes.  Charles Moore is appointed Superintendent of Parks in 1959.  The Gateway Park 
buildings in downtown Minneapolis are demolished. 
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1960s
The Salk polio vaccine is made available to the public and creates conditions where people 
can gather in groups to socialize and recreate together once again, without the fear of health 
problems.  Robert Ruhe is appointed Superintendent of Parks in 1966.  The BPC adopts a “no 
net loss” land policy.  Gateway Park becomes part of a downtown Minneapolis urban 
renewal project and the Phelps Fountain is moved to Lyndale Park.  In 1969, as a result of 
one of the recommendations of the Brightbill Study, the BPC changes its name to the 
Minneapolis Park and Recreation Board. 

1970s
Almost all existing recreation building structures are demolished and rebuilt.  Standardized 
design elements identify and unify the Grand Rounds parkway system.  A rare prairie 
remnant along West River Parkway is protected.  Dutch elm disease decimates the city’s 
trees.  Invasive species begin their incursion.  Women join the maintenance and horticulture 
divisions.  City demographics begin to shift away from a homogenous population.  Charlie 
Spears is appointed Superintendent of Parks in 1978.  

1980s
David Fisher is appointed Superintendent of Parks in 1981.  The Mississippi river front is 
transformed from an industrial area to residential, commercial and entertainment area.  
Acquisition and development of parks, open space and related amenities along the river 
becomes a priority for the Park Board.  Major projects include Boom Island, the Sculpture 
Garden and a new bandstand at Lake Harriet.  The 1930s Operations Center is demolished 
and rebuilt.  Elmer the Elm Tree is kidnapped.  Reconstruction of the Rock Garden begins.  
J.D. Rivers’ Children’s Garden opens.  The first woman arborist is hired and women are 
promoted to supervisors for the first time in the maintenance and park police departments.  
Two major youth initiatives begin: Teen Teamworks and Rec Plus.  In 1989, the Park Board 
receives National Recreation and Park Association’s Gold Medal Award for Excellence. 

1990s
The Clean Water Partnership is formed and includes the Minneapolis Park and Recreation 
Board, City of Minneapolis, City of St. Louis Park, Minnehaha Creek Watershed District and 
Minnesota Environmental Protection Agency.  The Clean Water Partnership works to 
improve surface water quality and the Chain of Lakes watershed through coordinated efforts 
such as the construction of wetlands, grit chambers, street sweeping, public education and 
other best management practices.  Youthline and Phat Summer programs begin.  Park Police 
use bikes and horses for patrol.  The negative impact of unchecked invasive species is fully 
realized, and efforts begin to remove them.  Eurasian milfoil harvesting begins.  Major 
projects are the Cedar Lake Trail, Bassett’s Creek Trail, Phase II of the Sculpture Garden, 
Minnehaha Park, the Stone Arch Bridge, Loring Park and wetlands at Lake Calhoun.  David 
Fisher retires in 1999.  Mary Merrill Anderson is appointed Superintendent of Parks.  

2000s
The Kroening Interpretive Center, Mill Ruins Park, the Neiman Sports Complex, Edward C. 
Solomon Park, Longfellow Gardens and a first-time-ever Headquarters building are 
dedicated.  Mary Merrill Anderson retires.  Jon Gurban is appointed Superintendent of Parks 
in 2004.
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Map of the Minneapolis Park System 
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Map of the Commissioner Districts 
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At-A-Glance Facts
Year agency was established     1883 
Minneapolis population as of 2000 Census  382,618 
Regional parks visits (2006)             14 Million 
Estimated neighborhood park visits   5 Million 

Park properties   182 
Lakes and ponds    17 
Recreation centers      49 
Water parks       2 
Wading pools      62 
Authorized beaches       12 
Skate parks   6 
Sports fields   396 
Tennis courts   181 
Winter recreation area       1 
Indoor ice arenas       2 
Outdoor ice rink locations     25 
Acres of land and water                6,400 
Boulevard trees   200,000 
Gardens     12 
Fishing piers         7 
Boat launches       5 
Miles of parkways     55 
Miles of Grand Round walking paths      43 
Miles of Grand Round biking paths     43 
Bird sanctuaries          2 
Dog parks       5 
Golf courses       7 
Golf learning centers         3 
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Comprehensive Plan 
The Park Board Commissioners unanimously approved the Comprehensive Plan on October 17, 
2007.  The new comprehensive plan articulates the vision and goals for the park system through 
2020 as well as the strategies to realize the vision and achieve the goals.  It will help the Park 
Board keep pace with an evolving city, develop sound partnerships, manage its resources, and 
provide quality park and recreation services for the benefit of individuals, communities and the 
environment.  

To determine primary community park and recreation needs, the Park Board solicited 
community input and feedback in the development of the Comprehensive Plan.  In the fall of 
2006, the Park Board launched a process that gave all city residents, park users and local elected 
officials the opportunity to share their thoughts about the community’s park and recreation 
needs.  The process included a questionnaire mailed to 172,300 Minneapolis households, town 
meetings, focus groups, appointed community leader workshops and a statistically valid phone 
survey.  Information gathered from this process was incorporated into a draft comprehensive 
plan which was made available for public review in the summer of 2007.  The Park Board held 
several public meetings to solicit community feedback on the draft before the plan was finalized 
and presented to the Board of Commissioners in October.

The comprehensive plan and the organization’s commitment to implementing it ensure the Park 
Board will continue to be integral to quality of life and play a vital part in supporting the health 
and well-being of Minneapolis residents, visitors, and others. 
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Organizational Structure 
Background

Beginning in 2004, a comprehensive reorganization of the Park Board organizational structure 
was implemented with the approval of the Board.  The reorganization was designed to address 
the following concerns: 

Incapacity of previous structure to serve a city that has shifted from a relatively 
homogeneous population in the 1950s and 60s to the diverse population of today. 

Rigid, top-down decision-making. 

Barriers to communication and cooperation between functional departments. 

Key goals of the restructuring: 

Put staff teams and decision-making as close to the community as possible. 

Position staff and the organization to internally develop, implement and maintain a 
comprehensive plan. 

Tailor programs and services to the needs of the community. 

Provide a team-oriented work environment. 

Empower staff, with accompanying performance expectations. 

Three districts – the River District, Minnehaha District and Lakes District – operate under the 
direction of District Managers.  Staff throughout the organization continue to develop the 
necessary processes and practices to deliver high-quality programs and services and to maximize 
the team-oriented structure.  The district and citywide teams are well positioned to implement 
and maintain the newly adopted comprehensive plan which provides insight and direction to the 
operation of the Park Board. 
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Workforce Information
The Park Board is predominantly a service organization that is dependent on the enthusiasm, 
commitment and professionalism of its employees.  The greatest investment is in the human 
capital resources of its employees – recruiting, developing and retaining skilled, customer-
oriented employees to deliver the multitude of services provided by the Park Board.

Full-Time, Part-Time and Seasonal Employees 

The Park Board employs nearly 575 full-time employees, and 1,300 part-time/seasonal 
employees.  85% of full-time employees are represented by one of eight collective bargaining 
units.  Most other employees are covered under Minneapolis Civil Service Rules.

The Challenge 

Continuing to provide quality services needed by Park users with more than 30% of the 
workforce eligible for retirement within 10 years will be a challenge.  There are 178 employees 
who will be eligible for retirement by 2018 and approximately 50% of those employees may 
retire by 2012 or earlier.

Diversity Council 

The Diversity Council brings employees together around issues of diversity in the workplace in 
order to better understand how employees of all races, ages, ethnic backgrounds, cultures and 
lifestyles add value to the Park Board.  The group promotes diversity and also works to resolve 
issues that arise in our diverse workforce. 

Volunteers 

Volunteers are an integral part of the Park Board team that delivers services and programs to the 
public.  The volunteer office assists staff in recruiting, training and recognizing volunteers.  
There are a variety of volunteer opportunities, including special events, adopt-a-park, group 
leaders, gardening, clean-up efforts and Recreation Plus helpers.  All of the rich services and 
programs provided by the Park Board would not be possible without its valuable group of 
volunteers.
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Operational Overviews:
Regional Parks and Trails 
Keeping the Vision 

Founded in 1883, the Minneapolis park system began with Horace W.S. Cleveland’s 
vision of a park system that would both showcase and protect the natural beauty of the 
city – its lakes, river, creeks and woodlands.  Cleveland’s master plan envisioned large 
tracts of land connected by linear parkways and open space.  Since then, the Park Board 
has maintained and added to his vision.  Today, these major parks and parkways compose 
the Grand Rounds, a system of regional parks and trails.

Connections – the Glue that Holds Everything Together 

Designated as a National Scenic Byway in 1998, the Grand Rounds was the first such 
national scenic byway located entirely in an urban area.  Since its designation, over $1.5 
million in federal Scenic Byway funding has been provided to upgrade and unify the 
Byway.  Most notably, the ‘Way Finding’ program, utilizing signs and kiosks, has 
brought a new look and a sense of identity to the park system.  Additional millions in 
federal and state grants have funded significant development and refurbishment of the 
component regional parks along the Byway.  The Grand Rounds National Scenic Byway 
is comprised of seven districts, designated as follows: the Downtown Riverfront, 
Mississippi River, Minnehaha, Chain of Lakes, Theodore Wirth, Victory Memorial and 
Northeast.  Additional Park Board trails and other city, regional and state trail 
connections add to the Grand Rounds experience.  There is a three-mile gap in the Grand 
Rounds known as the Missing Link, an area located in NE and SE Minneapolis.  The 
Park Board has begun a study phase to fill that gap.

Unique Landscapes Abound

The Park Board has preserved the unique and natural character of the landscape.  From 
Minnehaha Falls to the historic Mills District, natural and man-made features attract 
many residents and neighbors to enjoy and recreate outdoors.  Many of these attractions 
are located in regional parks, which feature amenities such as biking and hiking trails, 
picnic shelters, swimming beaches, fishing piers, historic features, restored natural areas 
and much more. 

The Park Board has eight regional parks and six regional trails throughout the city.  The 
parks include: Above the Falls, Central Mississippi Riverfront, Minneapolis Chain of 
Lakes, Minnehaha, Mississippi Gorge, Nokomis-Hiawatha, North Mississippi and 
Theodore Wirth.  Regional trails within Minneapolis include Minnehaha Parkway, Cedar 
Lake, Columbia Parkway, Ridgway Parkway, St. Anthony Parkway and Wirth Memorial 
Parkway.
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Through the Capital Improvement Program, recent improvements were made to many of 
these facilities.  At Wirth Beach, for example, the beach house and beach facilities were 
renovated.  Longfellow Gardens at Minnehaha Park, Mill Ruins Park in the Central 
Riverfront and North Mississippi Regional Park were recently constructed or improved. 

Funding for Regional Parks and Trails 

Because of their status and use, regional parks and trails are eligible to receive state 
funding.  State funds are provided both through bond sales or the Legislative-Citizen
Commission on Minnesota Resources and are disseminated via the Metropolitan Council.  
These funds are allocated to the 10 implementing agencies which own and operate 
components of the Metropolitan Regional Park system.  The Metropolitan Council 
provides an additional 40% match to the state allocation.  Capital funding may be used 
for acquisition, new development or redevelopment purposes. 

The Park Board establishes its priorities for regional park development and funding 
through a six-year Capital Improvement Program (CIP) request submitted to the 
Metropolitan  Parks and Open Space Commission (MPOSC).  Approximately $6.5 
million dollars is allocated per biennium to the 10 metropolitan regional park 
implementing systems but this is not a guaranteed sum. 

Additional funding for regional park capital improvements is received from many other 
sources through various grant programs.  These sources include the Federal Highway 
Administration, National Park Service, Minnesota Department of Natural Resources, 
Environmental Protection Agency, Hennepin County and local watershed districts.  In 
addition, regional parks are eligible to receive funding for operations and maintenance.  
Annual funding for operations and the “Lottery-in-Lieu of” program is provided by the 
Metropolitan Council based on the number of acres maintained and the amount of use 
received by each agency’s regional parks and trails.
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Community, Neighborhood and 
Shared-Use Facilities
Quality, Close-to-home Recreation Opportunities and Programs 

The Park Board operates 49 year-round, neighborhood-based Recreation Centers, ranging 
in size from one-room shelters to full-service facilities with meeting rooms, kitchens and 
gymnasiums.  Recreation Centers are the focal point of our extensive activity and 
program offerings and also provide wonderful facilities for individuals and groups.  Each 
Recreation Center offers a variety of programs, classes and special events reflecting the 
entire spectrum of recreation, including the arts and cultural activities.  Recreation 
Centers are found in both neighborhood parks and community parks. 

A Community Park is a minimum of two square blocks (approximately six acres) in size 
and serves a community of 40,000 to 60,000 people.  These parks are typically centrally 
located and offer programs and facilities at a larger scale than is possible in a 
neighborhood park.  Recreation centers in community parks are usually 10,000 to 20,000 
square feet with amenities including a gymnasium, two kitchens, two sets of restrooms, a 
crafts room, meeting room and a multipurpose room. 

A Neighborhood Park is a minimum of one square block in size and includes facilities 
such as a wading pool, play equipment, tennis courts, and athletic fields.  It is intended to 
serve the population within an easy walking distance of the park, or approximately 
12,000.  Some neighborhood parks include recreation centers of 5,000 to 7,000 square 
feet, with a multipurpose room, crafts room, meeting room, restrooms and a kitchen. 

Shared-use facilities were established to make maximum use of the facilities of other 
agencies whose goals align with the mission of the Park Board. These facilities are 
developed to avoid duplication of services, increase the efficiency of land use, and 
facilitate public access to desirable facilities.  Centers that have more than one agency in-
house share the costs of operation as well as identified areas such as the gym or pool.  

Funding for Community, Neighborhood and Shared-Use Facilities 

Neighborhood and Community Parks and Centers are supported through tax dollars in the 
Park Board general fund.  Individual center directors also solicit funds from park 
councils, neighborhood groups and a wide variety of other granting agencies.  Shared-use 
facilities are funded by the partnering agency and through the Park Board general fund. 
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Special Facilities
Ice Arenas 

The ice arena at Parade Park offers premier indoor ice-skating to the public year-round 
with three different ice rinks.  Skaters of all ages, skill and interest level enjoy figure 
skating, lessons, clubs, hockey practice and hockey leagues.  Group rentals are available 
for skating and hockey at Northeast Ice Arena, which the Park Board acquired in 2005. 

Golf Courses 

Seven golf courses include the 18-hole courses at Columbia, Gross, Hiawatha, 
Meadowbrook and Wirth, and 9-hole courses at Fort Snelling and Wirth.  Private golf 
lessons, group lessons and junior golf camps are available at the Golf Learning Centers.

Pools and Beaches 

The Park Board offers 62 wading pools, 12 beaches and five full-size pool complexes, 
which include water parks at North Commons and Northeast Parks, one outdoor pool and 
two indoor pools (shared-use facilities).

Neiman Sports Complex 

Located in the Upper Bluff Area of Fort Snelling State Park, this 117-acre site was 
developed by the Park Board as a state-of-the-art sports complex with three softball and 
two baseball fields, eight soccer fields, an indoor and outdoor tennis facility, youth golf 
and other sports facilities. 

Special Permits 

Permits are issued from the Park Board Headquarters for a variety of uses within the 
parks, including weddings, group picnics and special events.  Permit staff also coordinate 
Park Board pay parking lots, annual permit sales and the administrative ticket program. 

Operator Contracts for Services

Local business partners provide the following services to the Park Board and its visitors 
through operator contracts issued by the Park Board: 

Bike and Boat Rental Operations Harriet Yacht Club 
Bohemian Flats Excursion Boat Minnehaha Falls Concessions 
Boom Island Excursion Boat Nicollet Island Pavilion 
Calhoun Concessions Nicollet Island Inn 
Calhoun Yacht Club Nicollet Tennis Center 
Coca Cola Agreement Nokomis Concessions 
Columbia Manor Trolley Operations 
Fred Wells Tennis Center Wirth Chalet 
Harriet Concessions  
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Planning and Project Management
The Function and the Process 

The job of planning is to prepare for the future needs of park visitors.  Planning 
professionals work at the citywide and district level to implement the comprehensive 
plan.  Citywide Planning and Project Management (P&PM) manages organization-wide 
planning activities and provides support to the three districts – Lakes, Minnehaha and 
River.  District Planning oversees planning activities at the district level. 

P&PM is responsible for overseeing the system-wide Capital Improvements Program 
(CIP), project design and management and comprehensive planning.  Additionally, it is 
responsible for overseeing community outreach strategies, citizen participation for 
citywide projects, general grant applications, GIS development and management, 
establishing and maintaining working relationships with funding and other planning 
agencies, as well as representing Park Board interests on a variety of interagency 
committees.   

District Planning is responsible for the development of district CIPs, prioritization of 
funding needs within the district, development and implementation of district strategic 
plans and citizen participation for district projects.  Additionally, District Planning is 
responsible for information management, community outreach, grant applications, liaison 
with other planning agencies and asset management within the districts or as it relates to 
the districts.  

Overall planning guidelines are set forth in the Park Board’s Policy and General 
Operating Procedures manuals.  The manuals cover key planning functions such as: 
bicycle, pedestrian, and vehicular traffic; park and building classifications; citizen 
involvement: parkway management; comprehensive planning; plaques on buildings and 
grounds; design standards; public art in the parks; joint use agreements; and selecting and 
retaining consultants.  

Capital Improvements

This group develops CIPs for neighborhood, community and regional parks.  Annually, 
staff design and manage capital improvements projects including land acquisitions, the 
creation of and the updating and rehabilitation of existing park facilities. Specific types of 
projects are:

Tot lots and other recreational/athletic facilities 

Regional trails, parks and parkway projects 

Environmental restoration projects 

Building construction and renovation projects 

Master plans for park improvements 

The City of Minneapolis bonds and levies for capital improvements in the neighborhood 
parks.  Each year a five-year capital plan is developed for these funds.  The Metropolitan 
Council and Watershed Districts finance most capital improvements in regional parks. 
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Field Services and District 
Maintenance
District Park Maintenance 

Maintenance Parkkeepers, Crewleaders, Foremen and Seasonal Park Maintenance 
Workers work year-round to provide beautiful, clean and safe park facilities.  Typical 
facilities maintained include buildings, turf, athletic fields, ski and skating areas, pools, 
fountains and gardens.

Trades Operations 

Trades personnel repair and renovate park facilities and provide in-house construction 
services.  Full service trade shops include: Plumbing, Electrical, Paint, Carpentry and 
Cement Finishing. 

Mobile Equipment 

Mobile Equipment Operators are dispatched for maintenance field operations, forestry 
field operations and other operations as needed.  Examples of Mobile Equipment 
Operator responsibilities include mowing, plowing, assisting in tree removal and 
Eurasian Watermilfoil removal.   

Equipment Repair 

Field Services is responsible for the purchasing, preventive maintenance and daily repair 
of more than 1,500 pieces of large and small equipment.  

General Operations 

Field Services is also responsible for these general areas: 

Fire and Security Alarm Systems 

Energy Management Systems 

Research and development; improving efficiencies of procedures and equipment 

Oversight and coordination of system-wide maintenance rehabilitation needs 

Teen Teamworks 

Since 1986 the Park Board has operated Teen Teamworks, a youth employment and 
training program.  Teen Teamworks has served approximately 5,000 inner city youth 
ages 14-18 years of age.  Crews of eight to 10 youth and one supervisor are assigned to 
perform daily and special maintenance tasks at each park.  Youth perform a much needed 
community service in the parks.  At the same time, they learn to value and respect the 
city’s natural resources as well as work with peers from their neighborhood to achieve 
common goals.  All participants also receive the academic enrichment component of the 
Teen Teamworks program, which focuses on three areas: (1) basic skills development in 
reading, writing and math, (2) exploration of personal and social issues facing today’s 
youth, and (3) integration of classroom topics with work experience on the various crews. 
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Environmental Operations
Environmental Education 

Environmental Education programs operate year-round throughout the park system.  The 
Neighborhood Naturalist Program serves children ages three to 12 at all 49 recreation 
centers.  Eloise Butler Wildflower Garden and Bird Sanctuary provides programs for all 
ages from April 1 to October 15 each year.  The J.D. Rivers’ Children’s Garden delivers 
summer programs for children.  Regional park programs for all ages occur along the 
Mississippi River, the Chain of Lakes, Wirth Park and more.  Developing program 
curriculum, creating program and project partnerships, writing and managing grants, and 
working with volunteers are all important aspects of Environmental Education. 

Water Resources  

Water quality staff monitor lakes for water quality, algae and plants.  To protect public 
health, water is tested for bacteria at 12 Park Board beaches.  Stormwater monitoring in 
storm sewers and of a stormwater pond is done in cooperation with Minneapolis Public 
Works.  Minnehaha Creek and Bassett’s Creek are monitored via water testing stations in 
cooperation with the Metropolitan Council.  The impaired waters process with the state is 
another duty of this section.  An annual Water Resources Report is available on the web 
and in Minneapolis Public Libraries. 

Horticulture  

The Horticulture Coordinator provides a variety of services throughout the park system: 

designs gardens system-wide 

coordinates the Integrated Pest Management program 

prepares horticulture public information and interacts with media 

provides educational programs through recreation centers 

works with many Park Board staff, other city departments, county and state agencies

coordinates horticulture-related donations/projects and grants 

develops and relays information regarding invasive species 

Natural Resources 

Natural resource staff manage over 150 sites totaling 500 acres citywide.  Vegetation 
management sites consist of prairies, oak savannas, shoreline restorations and storm 
water wetland ponds.  Vegetation is managed through prescribed burning and mechanical 
removal of invasive species.  Natural resource staff also coordinates many volunteer 
activities each year.  These activities include buckthorn removal and native re-vegetation 
projects funded through grants and neighborhood monies. 
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Forestry
Planting the Urban Forest 

Each year over 3,000 trees are planted on boulevards and in parks to enhance the urban 
forest and protect it from losses that occur from pests, over maturity or storms.  Most 
planting takes place in May during a city-wide Arbor Day celebration held in partnership 
with neighborhoods.

Maintaining Tree Health 

Pruning is necessary to ensure the longevity of urban trees.  Pruning also promotes 
resistance to storm damage and reduces pest problems.  The Park Board uses a pruning 
rotation of approximately seven years to decrease the conflicts between trees and 
pedestrian or vehicular traffic.  Pruning also promotes resistance to storm damage and 
reduces pest problems. 

Removing Trees and Stumps 

Thousands of trees and resulting stumps are removed annually from public property.  
Reasons for removal include trees that are diseased, dead, decayed or improper species.  
Removals are enforced on private property to prevent the spread of Dutch Elm Disease.  
All removals are done in a timely manner in order to reduce liabilities and slow the spread 
of disease.  Wood that cannot be chipped is recycled. 

Storm Response 

Trees and/or limbs that fall due to storms are handled as emergencies.  Highest priority is 
given to trees that must be removed to allow for response to personal injury.  This is 
followed by opening traffic corridors, trees on houses and automobiles and those blocking 
sidewalks.
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Recreation Services
Recreation Center Programs 

Recreation centers provide comprehensive year-round programs to meet the cultural, 
physical, social and environmental needs of the citizens of Minneapolis.  Recreation 
center directors plan, promote and implement Recreation Services using a combination of 
tax supported as well as fee-based programs.   

Service districts work seasonally to coordinate program efforts utilizing neighborhood
resources, grants, and partnerships.  In addition to seasonal programs, each facility hosts 
a variety of community meetings, youth and adult sport leagues and special interest group 
gatherings.

Summer Playgrounds 

Summer Playground programs are available at 26 park playgrounds during 10 weeks of 
summer.  Children up to age 12 develop new skills, improve fitness through sports, enjoy 
games, explore different interests and develop relationships with other children and adults 
in a positive, safe environment. 

Special Populations 

Staff coordinate city-wide program initiatives and partnership activities serving special 
populations including ethnic groups, new immigrants, people with disabilities and 
seniors.  Staff receive training on serving people with disabilities and of diverse ethnic 
backgrounds.

Youth Development 

The Youthline Outreach Mentorship Program provides leadership experiences, skill 
building, recreation and mentoring relationships for 8,000 youth throughout the city and 
expands to several playgrounds in the summer.  The program is structured to emphasize 
outreach and programming. 

Recreation Plus+ 

Affordable quality day care service for school-aged children is provided for 
neighborhood families in a safe and welcoming environment.  Recreation-based childcare 
is available at 16 parks during the school year and 17 parks during the summer.  
Approximately 500 children are enrolled in before/after school programs and 600 in 
summer programs. 

Special Events 

Adults, children and youth enjoy outdoor special and cultural events, including an 
average of 155 concerts and 100 plays.  City-wide events include: Black History Month, 
spring and winter formal dances, Halloween, Juneteenth, Martin Luther King, Jr. 
Celebration, Peace Games, May Day, Safety Camp, Youth and Adult Volunteer 
Recognition and the Freedom Jazz Festival. 
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Youth Sports 

Youth ages 9-14 develop skills and improve fitness through participation in leagues, 
camps and clinics.  A range of sports is offered through the recreation centers.  For each 
sport, staff develop league rules and policies, coordinate training and evaluation of 
coaches and officials and schedule end of the season tournaments.  

Adult Sports 

Adult sports leagues comprise several sports on a city-wide basis and our entire program 
is fee-based.  More than 10,000 adults participate at Minneapolis Park and Recreation 
Board regional athletic facilities.  Through these leagues, adults experience increased 
fitness and health, develop new relationships, and gain new skills. 

Athletic Field Permits 

Permits are granted to schedule regional and site-based athletic fields.  Park Board fields 
are used by a variety of sports organizations such as public schools, private sports clubs, 
churches, youth athletic associations and private schools.
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Park Police
Protecting People and the Parks 

The Park Police operate three units: the Patrol Unit, the Investigation and Administration 
Unit and the School Resource Unit.

The Patrol Unit provides uniform police patrol service throughout the park system.  This 
Unit covers a day and early evening shift using five teams of sworn officers.  The patrol 
function is handled by receiving calls from citizens or park staff for police service 
through the 911 phone dispatch system.  This unit is responsible for all special events that 
require crowd control and/or special parkway usage throughout the year.  Part-time 
seasonal Park Patrol Agents also assist Park Police during the summer season.

The Investigation and Administration Unit investigates criminal cases and presents them 
to the appropriate public prosecutor.  This unit also conducts required background 
investigations of all Park Board employees. 

The School Resource Unit is responsible for administering the Park Board contract which 
provides the Minneapolis Public Schools with police service.  This police relationship 
centers on the park buildings that are combined with school buildings throughout the 
community, and the children who are served by both agencies.  School Liaison officers 
are assigned to specific schools during the school year by needs identified by the school 
system, and support additional patrol needs during the summer season throughout the 
park system. 
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Administrative Functions
Finance

The Finance area provides annual budget development and monitoring, accounting, 
capital project accounting, financial reporting and audit support, payroll processing, and 
risk management.  Park Board finance functions are coordinated with the City. 

Human Resources 

The Human Resources area coordinates staffing and other personnel functions with the 
City’s Civil Service Commission and Human Resources department.  The Park Board 
uses the city classification system, and the city provides benefits administration and a 
Human Resources Information System (HRIS) to the Park Board.  This area manages 
Park Board labor relations and contract development, workers’ compensation 
coordination, centralized employee records, and provides consultation to supervisors and 
managers on a variety of human resources issues. 

Information Technology Services 

The Information Technology Services area provides maintenance of the Park Board 
network infrastructure and management and support of workstations throughout the Park 
Board.  This area also provides business process review, application development and 
direct support for phones, web support for on-line registration, and a project labor system.
Technology functions are coordinated with the City which provides finance, payroll, GIS 
and police applications. 

Public Information and Marketing 

The public relations area provides communications plans for the organization and 
management of public information efforts, including news release development, media 
relations, district publications, photography, web site maintenance and enhancements, 
development of special promotions, writing support for special projects and consultation 
with staff relating to public relations issues. 

Customer Service  

The customer service area provides information to phone and walk up customers, 
processes league registrations and permits (wedding, picnic, film/photography, etc.) and 
annual permit sales.  This area also manages the administrative ticket program.  

Data Practice Requests

This area coordinates and responds to requests for data made under the Minnesota 
Government Data Practices Act.  

Grant Coordination 

This area is responsible for research of grant sources, development of grant proposals, 
process support for all staff who submit grants, and central coordination of all Park Board 
grant activity. 
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Financial Policies / Strategies 
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2008-2009 Interactive Budget 
Planning Sessions 
During October 2007, Park Board Commissioners engaged in two interactive work 
sessions facilitated by Express Interactive Solutions.  Commissioners responded to more 
than 130 questions designed, in part, to provide staff with information regarding Board 
priorities to assist in preparing proposed 2008 and 2009 budgets.

The sessions focused on Commissioner views regarding the need for revenue and the 
parameters for generating it, as well as their views on service delivery and operational 
issues specifically as they relate to expenditures.  The sessions included questions related 
to the Comprehensive Plan and Commissioners’ priorities for its implementation. 

The information generated at the work sessions is provided in this budget book in the 
same format that was produced as the Commissioners responded to questions posed by 
the facilitator.  There was overall agreement among the Board of Commissioners that it 
was important to focus on short and long-term financial stability and increased revenue.  
What follows is a brief summary of information obtained in the areas where there was 
sufficient consensus from which to draw some conclusions about budget priorities.  

Revenue
Fees

Charge fees for services/programs (previously tax supported) if necessary to keep the 
service/program 

Charge new fees for services/programs (previously tax supported) if beneficiaries are 
non-residents

Charge fees for adult programs sufficient to cover costs 

Raise fees (previously subsidized by taxes) if primary beneficiaries can afford the 
increase  

Sponsorships/Partnerships

Pursue corporate sponsorships and partnerships 

Fund ongoing programs with corporate sponsorships 

Increase resources through corporate advertising

Charge non-profits "fair share" of building use 

Develop equity between School Board and Park Board fees for use of each others’ 
facilities 

Limit partnerships to those that provide equity in matters of cost, use, and control 

Events

Pursue income by producing Park Board special events 

Require Park Board income from fundraising events in parks 

Increase event fees to market rate 



2008 Annual Budget 

89

Services/Programs 
Commissioners ranked the following areas in order of importance: 

1. Maintenance
2. Programming 
3. Natural resource management 
4. Capital improvements 
5. Actions toward sustainability 
6. Safety

Service area priorities with the highest rankings: 
1. Youth Employment 
2. Forestry Operations 
3. Aquatics
4. Maintenance Operations 
5. Police Operations 

Urban forests, natural areas, and waters 

Support for shifting existing allocations toward urban forests, natural areas, and 
waters

Recreation 

Growth of volunteerism is a high priority 

Maintain youth programming 

Expand adult programming as new funding is raised 

Group recreation centers to work together to service the needs of the community 
and adapt center hours to the service needs of the community 

Maintenance of the park system was consistently rated has a high priority 

Remove or reduce facilities that are under-utilized and or sub-standard 

New funding for maintenance and capital improvements should be secured before 
expanding services 

Reduction in the number of ice rinks is supported 

Increased enforcement and visibility of staff and volunteers (including police) are 
ranked as the most important safety strategies 

Sustainability

Sustainability is strongly supported, particularly financial sustainability 

New funding should be secured for sustainability efforts rather than re-allocating 
existing funding 

Consider sustainable options and support an 11-15% cost increase over less 
sustainable options 
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Interactive Session Results 
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Financial Policies 
VI. BOARD FINANCE POLICIES 

 DISCUSSION 
 The Park Board’s Financial Management Policies govern its fiscal management  
 and practices. 

These policies assist in the decision-making process, and are a basis for 
evaluating both current activities and proposals for future programs. 

These policies are designed to ensure the efficient, responsible management of its 
fiscal resources and to provide for the Park Board’s long-term fiscal stability.  
These policies are reviewed annually to ensure that the guidelines represent a 
realistic, current framework for the Park Board’s policy decisions. 

A. Operating Budget Policies 
B. Revenue Policies 
C. Reserve Policies 
D. Contingency Funds and Special Activity Funds 
E. Capital Improvement Policy 
F. New or Expanded Programs or Facilities Policy 
G. Reserve Allocation Policy 
H. LGA and HACA Allocation Policy 
I. Gifts
J. Foundation for Parks 
K. Assessment Policy 

A. Operating Budget Policies 

The objective of the following operating budget policies is to ensure that sound 
fiscal management practices are followed in operating and maintaining the Park 
Board system. 

 A.1 Balanced budget 

The operating budget will be balanced. For each fund, ongoing costs may 
not exceed ongoing revenues plus available fund balances used with the 
policies set forth in Section B. 

 A.2 Borrowing for operating expenditures. 

The Park Board will not use debt of bond financing to fund current 
operating expenditures, except as authorized by state law. 

 A.3 Performance evaluation 
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Performance measurement and productivity indicators will be integrated 
into the annual budgeting process.  All departments will be reviewed 
annually on such performance criteria as program initiatives, compliance 
with policy direction, program effectiveness and cost efficiency. 

 A.4 Budgetary controls 

The Park Board maintains a budgetary control system that ensures 
adherence to the adopted budget and associated appropriations.  Regular 
reports are provided that compare actual revenues and expenditures to 
budgeted amounts. 

 A.5 Self-supporting enterprises 

All enterprise activities of the Park Board will be, to the extent possible, 
self-supporting.  Enterprise activities that are not self-supporting will be 
reviewed annually to determine if the program should be offered. 

 A.6 Service planning 

All departments share in the responsibility of meeting policy goals and 
ensuring long-term viability.  Service plans and program initiatives will be 
developed reflecting policy directives, projected resources and future 
service requirements.  These policies are revisited from time to time. 

 A.7 Service levels 

The Park Board strives to maintain essential service levels at the lowest 
possible costs.  Changes in service levels will be governed by the 
following policies: 

7.1 Budget process 

The annual budget weighs all competing requests for Park Board 
resources within expected fiscal constraints.  Requests for new, 
ongoing programs made outside the annual process are 
discouraged.

7.2 Personnel expenses 

To the extent feasible, all personnel cost reductions will be 
achieved through attrition.  Additional personnel should only be 
added when policy directives make the additions absolutely 
necessary.
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B. Revenue Policies 

The revenue policies ensure that funding for public programs are derived from a 
fair, equitable and adequate resource base, while minimizing tax differential 
burdens.

 B.1 Revenue structure 

The Park Board maintains a revenue system designed to shelter its 
programming from short-term fluctuations in any single revenue source. 

B.2 Revenue collection 

  The Park Board follows an aggressive but humane policy of collecting  
  revenues. 

 B.3 Sources of services financing 

Services with city-wide benefit will be financed to the greatest extent from 
revenue sources which are generated from a broad base, including 
property taxes.  Services that are a direct resource and benefit to a limited 
group of citizens will be where the customer determines the use as 
financed with user fees, charges and assessments directly related to the 
level of service provided. 

 B.4 Tax base capacity 

The Park Board strives to ensure that the taxes it levies are no greater than 
the absolute minimum needed to efficiently and responsibly manage the 
system.  The Park Board continues to find ways to proportionately lessen 
its dependency on taxes by pursuing new profitable revenue generating 
programs and facilities when appropriate. 

 B. 5 Annual tax rate adjustment 

The Park Board annually reviews and recommends to the Board of 
Estimate and Taxation an adjustment to its tax rate. 

 B.6 User fees 

The Park Board utilizes user charges in lieu of general revenue sources for 
services that are not deemed by the Park Board to have a city-wide benefit. 

6.1 Cost of service 

The Park Board establishes user charges and fees at a level 
reflecting the costs of providing the service.  Operating costs, 
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direct and indirect, will be considered in determining the charges.  
Full cost charges will be imposed unless it is determined that 
policy and/or market factors require lower fees. 

6.2 Policy and market considerations 

The Park Board also considers policy objectives, market rates and 
charges levied by other public and private organizations for similar 
services when fees and charges are established. 

6.3 Non-resident charges 

When appropriate, user fees and other charges are levied for 
activities or facilities in which non-residents participate.  This 
policy is designed to ease the financial burden on City residents. 

6.4 User fee review 

Fees for parking, programming, golf and other services are 
reviewed annually and adjusted as necessary to achieve appropriate 
pricing levels. 

6.5 Data fees 

The Park Board will provide and charge for data in accordance 
with applicable state and federal laws. 

6.6 Internal service fees 

When interdepartmental charges are used to finance internal 
enterprise functions, charges shall reflect full costs, including all 
indirect expenses. 

6.7 Dedicated revenues 

Except where required by law or generally accepted accounting 
practices (GAAP), no revenues are dedicated for specific purposes.  
All non-restricted revenues are deposited in the Park and 
Recreation General Fund and appropriated by the annual budget 
process.

6.8 Private revenues 

All private money donated, contributed or loaned to the Park 
Board for operations, maintenance, purchase of equipment, 
supplies, land or capital facilities are subject to current grant 
solicitation and acceptance procedures, and are deposited in the 
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appropriate Park Board fund, and are accounted for as public 
money through the Park Board accounting system. 

6.9 Administrative fees 

Administrative and other fees are assessed to capital projects to 
ensure that overhead charges are properly allocated and that the 
Park and Recreation General Fund is not required to subsidize 
infrastructure development projects. 

C. Reserve Policies 

The reserve policies are designed to provide adequate resources for cash flow and 
contingencies while maintaining reasonable tax rates. 

 C.1 Cash flow and contingency 

The Park Board maintains a minimum base unallocated fund balance of 
five percent of the Operating Tax Funds budget.  This fund is used for 
cash flow purposes, unanticipated expenditures on a non-recurring nature, 
and to meet unexpected increases in the service delivery costs, or 
decreases in revenue.  To the extent that unusual contingencies exist as a 
result of state or federal aid uncertainties, salary settlement estimates, or 
other unknowns, a balance larger than this base amount will be 
maintained. 

 C.2 Enterprise fund reserves 

Appropriate operating contingency reserves are maintained in enterprise 
funds to provide for unanticipated expenditures of a non-recurring nature.  
Appropriate replacement reserves are also maintained for various 
purposes, such as emergency improvements as a result of new regulations 
and standards and facility repair and replacement. 

  Enterprise Reserve Fund Revenue Policy serves three primary purposes: 

2.1 To facilitate a repair and replacement program for enterprise fund 
facilities; 

2.2 To reserve funds to develop new profitable revenue-producing 
enterprise fund facilities; and 

2.3 To transfer enterprise funds to the general fund for administrative 
costs and for matching funds on a percentage basis, based on the 
following formula and priorities: 
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1.   Repairs and Replacement Program: 50 percent of annual 
net revenue after operating costs and taxes. 

 2. Escrow for New Revenue Producing Facilities: 20 percent 
of annual net revenue after operating costs and taxes. 

 3. General Fund Operating Transfer: 30 percent of annual net 
revenue after operating costs and taxes with a minimum of 
$154,000 and a maximum of $295,000. 

 C.3 Other funds 

Appropriate balances are maintained in other Park Board funds reflecting 
the nature of the accounts: 

3.1 Special assessment funds 

The appropriate balance for these funds, which are traditionally 
used for capital project cost adjustments, will be the amount 
needed for revolving fund cash flow purposes. 

3.2 Internal service funds 

Minimum balances will be maintained in internal service funds to 
meet cash flow requirements and legal accounting restrictions. 

3.3 Grant funds 

Grant funds will be managed to avoid negative balances which 
impact general Park Board resources. 

3.4 Use of fund balances 

Fund balances are primarily for one-time uses with priority given 
to uses that achieve future operating cost reductions. 

3.5 Annual review 

An annual review of cash flow requirements and appropriate fund 
balances shall be undertaken to determine whether modifications 
are appropriate for the reserve policies. 

D. Accounting Policies 

The objective of the accounting policies is to ensure that all financial transactions 
of the Park Board are carried out according to the dictates of the City Charter, 
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state statutes, federal grant guidelines, and the principles of sound financial 
management. 

 D.1 Accounting standards 

The Park Board will establish and maintain accounting systems according 
to the generally accepted accounting principles and standards (GAAP) of 
the Government Finance Officers Association (GFOA) and the 
Government Accounting Standards Board (GASB).  The central system 
shall be used for financial transactions of all Park Board departments. 

 D.2 Annual audit 

An annual audit will be performed by the State Auditor’s Office which 
will issue an official opinion on the annual financial statements with a 
management letter detailing areas that need improvement. 

 D.3 Disclosure 

Full disclosure will be provided in all financial statements and bond 
representations.

 D.4 Monitoring 

Financial systems will be maintained to monitor expenditures and 
revenues on a monthly basis with a thorough analysis and adjustment, if 
required, at mid-year. 

E. Capital Improvement Policy 

The Park Board is dedicated to providing and maintaining its public infrastructure 
in the most cost-efficient manner to ensure the users have safe, accessible, 
functionally pertinent, and energy-efficient facilities. To achieve these goals, the 
Park Board annually reviews and updates its five-year capital improvement plan. 

F. New or Expanded Programs or Facilities Policy 

New or expanded facilities for the park system may include buildings, trails, 
policing, supervision, maintenance, additional hours of operation, legal 
requirements, or improvements sought through the Neighborhood Revitalization 
Program. 

It is the policy of the Board that a new or expanded facility may only be added to 
the system when additional funds are assured for its operation, or an off-setting 
reduction in another cost center can be accomplished in order to provide for the 
increased cost of operating the new or expanded program or facility. 
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G. Resource Allocation Policy 

Because of limited financial and human resources available, the Park Board 
prioritizes all of the services it provides.  This prioritization is designed to ensure 
that the Park Board can continue to accomplish its fundamental objectives. 

H. LGA and HACA* Allocation Policy 

The Board’s intention is to achieve a diversification and balance of its basic 
revenue sources to ensure that the system has sources of income that are as stable 
as possible.  To that end, the Mayor, City Council and the Park Board have agreed 
to an allocation of 11.79% of the total government aid (LGA) and 16.34% of the 
City’s HACA allocation.  It is further agreed that all fees, charges and other 
revenues generated or received by the Board will be retained in their entirety, with 
no off-setting reduction in LGA or HACA. 

I. Gifts 

Gifts of personal and real property are encouraged and will be accepted if 
consistent with the overall plans and objectives of the Minneapolis Park and 
Recreation Board.  Where applicable, the Board will make available the 
opportunity for donors to include a stipend creating a perpetual trust for the 
continued care and maintenance of the gift.  Monetary contributions are also 
encouraged. Gifts which are not consistent with the overall plans of the Park 
Board may be accepted by the Board if they benefit the Park Board by production 
of income or, in the case of land, may be used for trade or sale. 

J. Foundation for Parks 

The Board recognizes the value and encourages the development of park 
foundations and other philanthropic efforts to advance the purposes of the Park 
Board and the Metropolitan Regional Recreation system. 

K. Assessment Policy 

It is the intention of the Park Board, where permitted by law, to assess all or a 
portion of the improvement expenses that benefit specific property. 

The Park Board’s assessment policies will be the same as those of the City of 
Minneapolis but can be modified as needed to reflect the special needs of the Park 
Board.

*In 2001, the legislature eliminated the HACA program which provided state aid to cities for 
property tax relief. 



2008 Annual Budget 

115

The Park Board has, pursuant to applicable Minnesota law and City Charter 
provisions, the authority to and will assess for the following: 

1. Parkway Improvement 
2. Parkway Lighting 
3. Parkway Sidewalk Improvement/Replacement 
4. Removal of Diseased Trees 
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2008-2009 Budget Strategies 
The strategies for 2008 and 2009 Budget planning were developed from public input received 
during the Comprehensive Plan process and the interactive work sessions held with 
Commissioners in October of 2007.  The following ten strategies are approved as an addition to 
the Board Finance Policies. 

Strategy One 

Diversify and grow revenue to assure a sustainable park system. 

Strategy Two 

Size assets, workforce and programs at a sustainable level and focus on quality over quantity. 

Strategy Three 

Develop equitable and results-oriented partnerships. 

Strategy Four 

Review and address underperforming assets on an ongoing basis. 

Strategy Five 

Promote the use of volunteers to enhance programming and maintenance capabilities within 
the system. 

Strategy Six 

Develop equitable fees based on ability to pay and assure that basic services remain 
accessible. 

Strategy Seven 

Promote sponsorship, innovation and entrepreneurial approaches as a means to sustain and 
expand programs and facilities. 

Strategy Eight 

Generate income from external groups by appropriately valuing park usage while considering 
impact on park users.   

Strategy Nine 

Produce Park Board events as a means to provide maximum financial benefit and require 
appropriate financial return for events not produced by the Park Board.

Strategy Ten 

Provide staff training and professional development opportunities to maintain an effective 
workforce.
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2008-2009 Budget Strategy Initiatives 

Strategy One:

Diversify and grow revenue to assure a sustainable park system. 
Grants

Estimated grant submissions attributed to the grant writer are expected to be in excess of 
$500,000 for 2008. 

The grant writer hired in 2007 to assist in researching grant funds and writing grant applications 
has generated $77,750 in new grant funding in 2007 with an additional $265,000 in grant 
applications pending. 

Sail Boat Buoys 

Sailboat Buoy fee increases are estimated to generate an additional $33,000 in 2008. 
Resident  current fee is $300, 2008 proposed fee is $400 
Non-Resident  current fee is $400, 2008 proposed fee is $500 

Canoe Racks 

Canoe rack fee increases are estimated to generate an additional $40,000 in 2008. 
Resident  current fee is $100, proposed fee for 2008 is $150 with the option  

 to store the canoe on a year-round basis for $200 
Non-Resident  current fee is $150, proposed fee for 2008 is $200 with the option  
   to store the canoe on a year-round basis for $250 

Picnic Shelter/Area Rentals 

Picnic shelter fee and policy changes are estimated to generate an additional $22,000 in 2008. 
Modify the rental rate structure to reflect shelter size/area, converting all rental rates to standard 
hour increments and adding the Minnehaha Falls Pavilion as a reservation facility on Friday, 
Saturday and Sunday. 

Outdoor Wedding Rentals 

Wedding rental policy and rate changes are estimated to generate an additional $28,000 in 2008. 
Expand sites in the Sculpture Garden from one area to six areas, increasing the rental time and 
rate from $200 for 1 ½ hours to $500 for 3 hours as the standard. Allow the use of a sole source 
vendor for tents, chairs and amplified sound at some facilities.  Include the five bandstands as 
rentable wedding sites (when not in use for musical events) with a rental rate of $800 for a 3-
hour period.  As of January 2, 2008, for weddings only, permits may be issued for the current 
and following year.  Review options to contract for the wedding site showings and on-site 
coordination with an outside sales group in 2008. 
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Photographer Permits 

Still photography permit changes are estimated to generate an additional $6,000 in 2008. 
Permit fees for standard commercial photography will increase from $125 to $300 for one-time 
use.  Permits for portrait photographers will increase from a one-time use fee of $35 to an annual 
permit fee of $100.  Annual permits will also provide enhanced customer service and compliance 
with park policies. 

Off Leash Dog Park Permits 

Fee increases are estimated to generate an additional $60,000 in 2008. 
Resident 2007 fee was $25 with $15 for each additional permit 

2008 fee is $35 and $25 for each additional permit 
Non-Resident 2007 fee was $50 and $30 for each additional permit 

2008 fee is $60 and $35 for each additional permit 
The Park Board will begin enforcement of permits in the off leash areas and will impose an 
administrative ticket for violators with the option of purchasing an off leash permit in lieu of the 
fine for first-time violators. 

Off Road Bike Permits 

New off road bike permits for the Wirth Off Road Bike trails are expected to generate $7,500 in 
2008.

Resident  new permit fee of $25 annually 
Non-Resident  new permit fee of $35 annually 

This permit will be available for sale at the Wirth Par 3 Clubhouse.  An administrative ticket 
program will be implemented that allows first-time offenders to obtain a permit in lieu of the 
fine.

Park Dedication Fee 

The Board approved the park dedication fee ordinance in July 2007; however, the City of 
Minneapolis has not acted on the ordinance.

Local Government Aid 

Funds from Local Government Aid (LGA) have been inconsistent over the last five years.  If 
additional LGA funds are received for the 2008 budget, staff recommends including those funds 
in the Park Board neighborhood park repair and maintenance fund.  Beginning with the 2009 
budget, a gradual reduction in the reliance on LGA for operations will be initiated.   

Stadium Sales Tax for Youth Sports 

The need for funding youth activities and youth sports far outweighs the resources the Park 
Board is able to dedicate, which necessitates outside funding.  In 2008 the Board will initiate 
discussions with Hennepin County to propose options for utilizing a portion of the stadium tax 
proceeds on youth activities and youth sports as provided for by state statute.   
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Concession Expansion 

A mobile concession operation was added to Lake Calhoun in 2007 and generated $10,000 in 
new income to the Minneapolis Park and Recreation Board.  In 2008, mobile concessions will be 
expanded by one to two units. In 2008, a request for proposals will be issued for the Lake 
Harriet concession for the 2009 season.  A market survey will be conducted during 2008 to 
determine what park users would like to have provided in the Lake Harriet concession.  A 
feasibility study and market study for expanding concession operations at Lake Nokomis will 
also be completed in 2008.   

Miniature Golf Course and Outdoor Batting Cage 

The miniature golf facility and outdoor batting cages at Northeast Park will be completed by 
summer of 2008.  The addition of the miniature golf operation and the outdoor batting cages is 
estimated to generate $100,000 by 2010. 

Online Merchandise Sales 

This area is estimated to generate $30,000 in net income in 2008. 
MPRB merchandise is currently available for purchase.  Online sales will be in place by the end 
of 2008.  Staff will pursue Commissioner and public suggestions for items that can be added to 
the system either through in-stock inventory or by special order. 

Development Fee 

The Superintendent was provided with the authority to assess a development fee on any proposal 
from an outside vendor or developer that would require legal fees and staff time to review.  The 
development fee will be assessed in the form of a deposit and only direct costs associated with 
the review will be charged against the deposit. 

Strategy Two:  
Size assets, workforce and programs at a sustainable level and focus on 

quality over quantity. 
Skating Rink Reduction 

The savings generated by this reduction will be $281,050 in 2008. 
Consistent with trends in user demand, skating areas at Brackett, Waite, Shingle Creek, Harrison, 
and Loring are eliminated.  All positions eliminated through this reduction are vacant.  Staff will 
recommend an additional 2009 rink closure to the Board by March 31, 2008. 

Adjust Hours and Custodial Services at Recreation Centers 

Recreation Center building hours will be reduced during times and days of lower use throughout 
the year.  Some custodial hours will be reduced at centers and the work will be managed with 
existing resources.
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Engineering Services 

A vacant position for engineering services will remain open in 2008 due to lack of capital project 
funding.  This position is being reclassified to a project management position to oversee the 
internal construction projects.  It is expected that this position will be funded in the 2009 budget. 

Community Engagement 

This position, currently vacant due to an internal promotion, will be eliminated.  Duties will be 
shifted to another position in Community Services. 

Mounted Patrol 

At this time, it is cost-effective to temporarily discontinue mounted patrol activities and reassess 
it when the city has built a stable facility within city limits.  The patrol safety function will be 
shifted to officers/agents on bicycles at no cost as the police unit already has the bicycle 
equipment.   

Strategy Three: Develop equitable and results-oriented partnerships. 
Coyle Center 

Leased by Pillsbury United Communities (PUC), the Coyle Center is currently supported by the 
MPRB through building operation funding.  In 2008, MPRB and PUC staff will jointly review 
options for the MPRB to sell the Center and lease the land to PUC.

Strategy Four: Review and address underperforming assets on an ongoing 

basis.
Fort Snelling Golf Course 

The Fort Snelling golf course has not been performing to the standards of our golf operations.  
The golf course is operated under a lease agreement with the Department of Natural Resources.  
Staff will develop options to eliminate the operating deficit associated with the Fort Snelling 
Golf Course in 2008. 

Strategy Five: Promote the use of volunteers to enhance programming and 

maintenance capabilities within the system. 
The Coordinator for Volunteer Programs position was recently vacated.  The position had been 
assisting the Foundation for Minneapolis Parks in 2006 and 2007.  The position will once again 
be responsible for obtaining additional corporate volunteers and coordinating volunteer efforts 
and opportunities across all of the organization.  The result will enhance volunteer resources 
available to the organization. 

Strategy Six: Develop equitable fees based on ability to pay, and assure that 

basic services remain accessible. 
Field Use Fees 

Individual and corporate user groups receive exclusive use of maintained fields in return for fees.
Fee rates have not been adjusted for five years, and fee increases and decreases are based on 
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market rates.  The primary impact will be to fee-paying adult user groups. Fees are for all fields 
permitted and will align Nieman Sports Complex and Parade Field to increase overall usage.

Strategy Seven: Promote sponsorship, innovation and entrepreneurial 

approaches as a means to sustain and expand programs and facilities. 
The Sculpture Garden and Cowles Conservatory 

Management of the Sculpture Garden and the Conservatory will shift to the enterprise operation.  
The Sculpture Garden programming will be enhanced by expanded use for weddings and other 
rentals.  Improvements will be made to the Sculpture Garden infrastructure to support additional 
rentals.  General infrastructure improvements will be made to the Sculpture Garden from 
enterprise capital funds.

Options to significantly change the operation of the Conservatory will be developed by June 
2008.  Staff will discuss options and alternatives with the Walker Art Center as part of the review 
process.

Sponsorship

Several sponsorship opportunities are available in 2008.  An agreement with Toyota will provide 
a tie-in between the green initiatives associated with Honda Hybrids and our events – specifically 
the Minneapolis Bike Tour.  Sponsorship income will be used for green initiatives for 
environmental initiatives of the East Phillips Community Cultural Center. 

The current beverage contract will expire in 2009 and will be bid out in 2008.  This will be a 
five-year agreement and will provide funding for one-time initiatives that will enhance the park 
system and provide for revenue generating operational improvements. 

Sustainability Coordinator 

A Sustainability Coordinator will be hired in 2008.  This position will report to the City Wide 
Planner and will research and evaluate initiatives that promote sustainability for the park system.  

U.S. Women’s Open 

The 2008 U.S. Women’s Open will be held at Interlachen Country Club, adjacent to 
Meadowbrook Golf Course.  A use agreement has been negotiated that will provide funding to 
the Minneapolis Park and Recreation Board.   

Administrative Tickets 

The use of administrative tickets will be expanded to off leash dog permits, bus on parkway 
permits, photographer permits, off road bike permits and cross country ski permits. 

Stores Function Changes 

A review of the Stores function was conducted in 2007 to determine whether the service should 
be continued.  As a result of the study findings, the Stores function will be eliminated in 2008.  A 
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purchasing coordinator will be hired and the two positions associated with Stores will be 
reassigned.

East Phillips Center Operations 

In preparation for the opening of a new facility at East Phillips Park in 2010, staff will develop 
options for the Board on staffing and financing facility operations.  The report will be presented 
to the Board in August of 2008. 

125
th

 Anniversary of the Minneapolis Park and Recreation Board 

The Minneapolis Park and Recreation Board will celebrate its 125th year in 2008.  The 
Foundation for Minneapolis Parks is publishing a book on the history of the park system.  The 
2nd annual Foundation Spring Event will include a book signing and presentation by the author.  
Park Board staff are planning several events as part of the 125th Anniversary celebration.  All 
events will have a fundraising component that will cover any expenses associated with the 125th

Anniversary.

Strategy Eight: Generate income from external groups by appropriately 

valuing park usage while considering impact to park users.   
Bus on Parkway 

Fee systems are estimated to generate $4,500 in 2008. 
The Board approved a new ordinance that regulates bus traffic on the parkway system.  

All commercial buses (except Metro Transit and school buses) will be required to obtain a daily 
permit at a cost of $100. 

Event Participation Fees 

The participation fees charged to events will be modified in 2008.  The use of the park system by 
outside groups is a commodity that has been undervalued and will provide critical funds given 
the limitations on the use of property taxes to support the park system. 

Non-exclusive path fee for non profit groups: 
2007   $125 to $1,500 a section 
2008  $1,000 per section 

Participation fee for groups that do not charge registration fees but take pledges: 
2007  $1.00 per person, per section 
2008   $2.00 per person, per section 
Participation fee for races that charge an entrance fee and require exclusive use of the 
parkway:
2007  $2.00 per participant per section 
2008  $4.00 per person for one section of use, 

$3.00 per person for two sections of use, and 
$2.00 per person for three or more sections 
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Other fees for events are: 
2007 Sampling Fee – is $1,000 per unit 
2008 Sampling Fee – $2,000 per unit 
2008 Display Vehicle Fee - $1,000 per vehicle 

2008 fee impacts by event: 
2007 Major Permit Events 

Event Date(s) Participants 2007 

Actual

Fees

2008

Estimated

Fees

Pond Hockey Jan. 20-23 1,500 $20,856 $33,550 

Loppet Feb. 5 2,000 $7,522 $15,280 

Get in Gear Apr. 20 5,000 $14,923 $30,800 

Mpls Institute of Arts Event Jun. 10-11 5,000 $7,170 N/A 

Stone Arch Art Festival Jun. 16-18 80,000 $14,559 $23,500 

Triathlon Jul. 15 2,700 $46,257 $88,150 

Aquatennial Jul. 15-23 95,000 $10,735 $26,000 

Uptown Art Fair Aug. 4-6 400,000 $13,290 $21,890 

City of Lake 25K Sep. 10 2,000 $8,356 $14,290 

Twin Cities Marathon Oct. 7 8,000 $118,450 $120,000 

     

TOTAL   $262,118 $373,460 

Staff will negotiate increases in fees with the organizations sponsoring the events listed above 
using the 2008 estimated fees as target amounts.  Staff will negotiate long term incremental 
increases for the following events: the March of Dimes Walk, Walk for Animals, the MS Walk, 
the Minnesota AIDS walk and the Pride Festival. 

Commercial Use of the Parks 

A new fee schedule which values exclusive use of parkland for a private event by park type.  
This fee is estimated to generate $60,000 in 2008. 

 25% Use 25%-50% Use 50% and above 

Tier 1 Park $15,000 $30,000 $40,000 

Tier 2 Park $10,000 $20,000 $30,000 

Tier 3 Park $5,000 $10,000 $20,000 

A new fee schedule which values exclusive use of parkland for a public event by park type. This 
fee is estimated to generate $40,000 in 2008. 

 25% Use 25%-50% Use 50% and above 

Tier 1 Park $5,000 $10,000 $20,000 

Tier 2 Park $3,000 $6,000 $10,000 

Tier 3 Park $1,500 $3,000 $6,000 
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Strategy Nine: Produce Park Board events as a means to provide maximum 

financial benefit, and require appropriate financial return for events not 

produced by the Park Board. 
Concert Series 

This series is estimated to generate $50,000 in 2008. 
Provide an admission-based concert series at Boom Island.  The Board will control each event 
and contract with a promoter to develop the series with a 20% surcharge on admission tickets.   

City Wide Golf Championship 

This event is estimated to generate $25,000 in 2008. 
A citywide golf championship with a scramble format will be held at Park Board golf courses to 
benefit youth sports.

Minneapolis Bike Tour 

The 2008 Minneapolis Bike Tour is estimated to generate $150,000 for the Foundation for 
Minneapolis Parks.

Strategy Ten: Provide staff training and professional development to maintain 

an effective workforce. 
Training

$9,000 is allocated to provide staff training with a focus on supervisory skills and promoting 
respectful workplaces. 

Workers’ Compensation Review 

The Park Board approved a contract with Towers, Perrin, Forster & Crosby to conduct a review 
and analysis of the Park Board’s Workers’ Compensation Self-Insurance program and an 
actuarial audit.  The consultant began its review in October 2007 and will present findings and 
recommendations in a report and presentation to the Board in early 2008. 
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Tax Levy Information 
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2008 Property Tax Overview 
The 2008 Mayor’s approved budget includes an estimated net tax capacity rate of 57.454 
percent; this rate is the combined rate for the City, board of estimate and taxation, park and 
recreation board, municipal building commission, and the City’s special levies for the 
Minneapolis public housing authority and teachers retirement association.  The library 
referendum is a market value based tax estimated at .02479 percent for 2008 and is not included 
in the net tax capacity rate.  This estimated net tax capacity rate will levy an additional $18.1 
million in property taxes, an eight percent increase over the 2007 adopted budget.  They City’s 
net tax capacity (after reductions for tax increment and fiscal disparities) is projected to increase 
by 9.5 percent for taxes payable in 2008, from $375 million to $410 million. 

Property Tax Allocation by Area

City

77%

Public Housing 

Authority

1%

Park Board

17%

Teachers Retirement

1%

Library Board 

Referendum

4%

In total, the property tax levy for the City, its independent boards and special levies will increase 
by 8 percent from 2007 to 2008 or by $18.1 million, based on the 2008 Mayor’s approved 
budget.  This increase is consistent with the City’s adopted property tax policy. 

Of the $18.1 million increase in property tax revenue, $16.3 million will be used by the City and 
$1.8 million by the Park Board.  The City will use its share to increase funding for internal 
service fund obligations ($2.2 million), to increase public safety spending ($4.7 million), pension 
obligations ($2.1 million) and for other general fund changes ($7.3 million).  The City’s share 
also includes $13.8 million in property taxes for City libraries, which in 2009 and beyond is 
anticipated to be levied by Hennepin County. 

The Park Board revenue increase of $1.8 million is the net result of a 4 percent increase in 
adopted tax policy and $0.2 million of additional funding for a capital infrastructure levy (for a 
total increase of 4.4%). 

City of Minneapolis – Mayor’s Recommended 2008 Budget, Financial Overview, pp.44-45
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City of Minneapolis Certified Levy 

2007 2008 Chg
 % 

Chg

Total City of Minneapolis 173,217,201 189,475,476 16,258,275 9.4%

Minneapolis Park Board 40,005,789 41,778,021 1,772,232 4.4%

Library Board (Referendum) 9,300,000 9,300,000 0 0.0%

Minneapolis Public Housing 1,216,653 1,265,319 48,666 4.0%

Teachers Retirement Association 2,250,000 2,250,000 0 0.0%

 Total 225,989,643 244,068,816 18,079,173 8.0%
City includes Municipal Building Commission, Board of Estimate, Libraries and 
Pensions    
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2008 Property Taxes on Minneapolis Homes 

        

   

   

     

     

     

   

        

        

        

Market Value       

  Park Hennepin  School City of  Other 

  Board County District Minneapolis Districts* Total 

        

      

$200,000   $203  $692  $438  $922  $143  $2,398 

         

$300,000   $304  $1,038  $657  $1,382  $214  $3,595 

         

$600,000   $635  $2,163  $1,368  $2,881  $446  $7,493 

         

$1,300,000   $1,524  $5,192  $3,285  $6,914  $1,071  $17,986 

       

       

*Other      

Met Council        

Park Museum        

Regional Rail Road Authority     

Minneapolis Public Housing     

Minneapolis Teachers Retirement Fund    

Watershed       
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General Fund 
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General Fund Overview 
The Park and Recreation General Fund is an operating fund established to account for all 
financial resources except those required to be accounted for in another fund.  The General Fund 
includes activities such as recreation, maintenance, forestry, public safety and general 
government administration. 

General Fund 

Balanced Budget 

      

2007  2008 

    Approved   Approved 

     

Revenues  53,312,202  55,305,321  

    

Expenditures  53,312,202  55,305,321  

        

Balance  0  0  

The Superintendent’s 2008 Budget for the General Fund is $55.3 million, a 3.7% increase in 
spending from the 2007 approved budget.  The Park Board depends on property taxes and Local 
Government Aid (LGA) to fund operations.  The operating budget is 92% supported by property 
taxes and LGA and 8% supported by other revenues. 

The General Fund Operating Budget is 75% wages & fringe and 25% operating costs.  The 
majority of the Park Board operating budget provides resources to fund programs and services to 
maintain neighborhood parks and natural resources (63%), urban forest (18%) and park safety 
(9%).
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General Fund 

Revenue by Major Sources 

   

2007 2008  % 

Approved Approved Change Change

Current Property Taxes 
 (98% collection) 39,205,673  40,942,461  1,736,788  4.4% 

Local Government Aid (LGA) 9,888,000  9,704,890  (183,110) (1.9%) 

Fees, Fines and Other Revenues 4,218,529  4,657,970  439,441  10.4% 

Total Revenue 53,312,202  55,305,321  1,993,119  3.7% 

2007 General Fund

Revenue by Major Sources

Property Taxes

73.5%

Local 

Government 

Aid

18.5%

Fees, Fines and 

Other Revenue

7.9%

2008 General Fund 

Revenue by Major Sources

Property Taxes

74.0%

Fees, Fines and 

Other Revenue

8.4%

Local 

Government 

Aid

17.5%
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General Fund 

Expenditures by Major Categories 

   

2007 2008  % 

Approved Approved Change Change 

Wages & Fringe 38,829,064  40,667,909  1,838,845  4.7% 

Operating 14,483,138  13,537,412  154,274  1.1% 

Total Expenditures 53,312,202  54,205,321  1,993,119  3.7% 

2008 Approved Budget

 by category

Wages & Fringe

75.0%

Operating

25.0%

2007 Approved Budget

 by category

Wages & Fringe

73%

Operating

27%
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General Fund 

Expenditures by Service Area 

 2007 2008  

  Approved Approved Change 

District Operations 23,596,831  24,122,050  525,219  

Forestry 9,532,427  9,734,940  202,513  

Police 4,776,305  4,897,146  120,841  

Community Recreation Services 3,143,376  3,138,167  (5,209) 

Trades 2,417,085  2,667,449  250,364  

Environmental 1,412,998  1,473,888  60,890  

Council Mgmt Fee & Work Comp 1,139,833  1,365,280  225,447  

Planning 1,342,217  1,318,135  (24,082) 

Finance  1,259,468  1,273,009  13,541  

Aquatics 778,775  935,812  157,037  

Field Services 759,609  710,988  (48,621) 

Administration  640,332  630,951  (9,381) 

Public Inf & Customer Ser 510,824  569,094  58,270  

Board of Commissioners 473,389  465,580  (7,809) 

Neiman Complex 160,550  222,000  61,450  

Teen Team Works 180,000  182,139  2,139  

Volunteer 219,370  208,292  (11,078) 

Human Resources 181,553  192,715  11,162  

Data Practices 0  88,686  88,686  

Employee Training 0  9,000  9,000  

Operating Expenditures 52,524,942  54,205,321  1,680,379  

    

Capital Levy 787,260  1,000,000  212,740  

Sponsorship - Reserve for Capital   100,000  100,000  

Total Capital 787,260  1,100,000  312,740  

    

Total General Fund 53,312,202  55,305,321  1,993,119  
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2007 General Fund 

Expenditures by Service Area

City-Wide 

Operations

20%

Forestry

18%

Park Police

9%

Administrative 

Services
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2008 General Fund 

Expenditures by Service Area
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Department Budgets: 
District Operations Budget 
The district management model was developed and implemented to place staff teams and 
decision-making close to the communities they serve and to promote the tailoring of programs 
and services to the needs of the community.  The District Operations Budget provides the 
necessary resources to fund the planning, operations and recreation functions of the respective 
districts.
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District Operations 

  2007 2008 

Fund 1500 Approved Approved 

Salaries and Wages 13,091,343  13,691,866  
   

Fringe Benefits 4,740,260  4,804,567  
   

Operating Costs 5,765,228  5,625,619  
   

District Operations 23,596,831  24,122,052  

 2007 2008 

District Operations Personnel Approved Approved 

Automotive Mechanic 1.04  0.00  

District Manager 3.00  3.00  

District Planner 3.00  3.00  

District Recreation Supervisor 3.00  3.00  

District Support Specialist 3.00  3.00  

Electronics Technician 0.16  0.00  

Foreman Park Maintenance 3.00  3.00  

Gardener 8.98  9.66  

Mobile Equipment Operator 19.62  18.05  

Modified Duty Worker 0.33  0.00  

Park keeper  106.04  102.10  

Park keeper Crew leader 19.25  19.25  

Recreation Coordinator 10.00  9.00  

Events and Concert Coordinator 0.00  1.00  

Recreation Leader 22.00  18.00  

Recreation Supervisor 17.00  20.00  

Supervisor Maintenance 0.01  0.00  

Welder-Mechanic 0.21  0.00  

Full Time 219.64  212.06  

Attendant III 42.24  22.62  
Attendant IV 8.20  28.50  

Custodial Worker 6.21  1.58  
Recreation Specialist  A 25.37  20.34  
Recreation Specialist  B 24.16  30.17  
Recreation Specialist  C 8.30  5.41  
Recreation Specialist  D 3.36  0.90  
Recreation Specialist  E  2.88  0.96  
Automotive Mechanic 0.00  1.04  
Electronics Technician 0.00  0.16  

Modified Duty Worker 0.00  0.32  
Supervisor Maintenance 0.00  0.01  
Welder-Mechanic 0.00  0.21  
Seasonal Park Maintenance Worker 20.15  21.67  
Youth Worker 4.32  2.66  

Part Time 145.19  136.55  

District Operations 364.83  348.61  
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Citywide Operations 
Operations staff support a park system that is clean, safe and beautiful.  They also protect and 
maintain the urban forest and monitor and manage natural resource sites. 

The Operations Budget provides the necessary resources to fund the following:  Environmental 
Operations, Field Services, Forestry, Park Police, Planning & Project Management, Skilled 
Trades, Community Recreation Services and Teen Teamworks. 
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Aquatics

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  492,925  419,312  

   

Fringe Benefits  46,400  52,770  

   

Operating Costs  239,450  463,730  

      

Aquatics   778,775  935,812  

    

  2007 2008 

Aquatics Personnel   Approved Approved 

Recreation Coordinator  0.45  0.45  
Recreation Supervisor   0.42  0.42  

Full Time 0.87  0.87  

    
Attendant III  4.05  4.05  
Attendant IV  0.96  0.96  
Lifeguard I, Class A  8.52  8.52  
Lifeguard I, Class B  2.01  2.01  
Lifeguard II, Class C  1.42  1.42  
Recreation Specialist A   0.10  0.10  
Recreation Specialist B  4.84  4.84  
Recreation Specialist C  0.22  0.22  
Seasonal Park Maintenance Worker   0.26  0.26  

Part Time 22.38  22.38  

    

Aquatics   23.25  23.25  
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Community Recreation Services  

   

    2007 2008 

Fund 1500   Approved Approved 

        

Salaries and Wages  1,920,056  1,883,927  

    

Fringe Benefits  695,004  733,497  

    

Operating Costs  528,316  520,743  

      

Community Recreation Services   3,143,376  3,138,167  

    

  2007 2008 

Community Recreation Services Personnel   Approved Approved 

Director Community Recreation Service  1.00  1.00  
Manager, Center Programs/Youth Development  1.00  1.00  
Manager, Community Services  1.00  1.00  
District Recreation Supervisor  1.00  0.00  
Supervisor Community Engagement   1.00  0.00  
Office Support Specialist I  1.00  1.00  
Office Support Specialist II  1.00  0.00  
Recreation Coordinator  2.00  2.00  
Recreation Leader  4.00  4.00  
Recreation Supervisor  4.00  3.00  
Therapeutic Recreation Specialist  0.00  1.00  
Youth line Program Administrator  2.00  0.00  
Community Program Leader   0.00  3.00  

Full Time  37.00  35.00  

   
Attendant III  2.61  2.61  
Attendant IV  1.76  1.76  
Recreation Specialist  A  3.53  3.53  
Recreation Specialist  B  2.73  2.73  
Recreation Specialist  C   0.40  0.40  

Part Time  11.03  11.03  

    

Community Recreation Services   48.03  46.03  
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Environmental Operations 
    

    2007 2008 

Fund 1500  Approved Approved 

      

Salaries and Wages  693,247  758,564  

      

Fringe Benefits  230,267  249,802  

      

Operating Costs  489,484  465,522  

      

Environmental Operations   1,412,998  1,473,888  

    

  2007 2008 

Environmental Operations Personnel  Approved Approved 

Automotive Mechanic  0.01  0.00  
Carpenter  0.03  0.00  
Electrician  0.02  0.00  
Environmental Programs Coordinator  4.00  4.00  
Foreman Carpenter  0.01  0.00  
Foreman Painter  0.01  0.00  
Foreman Plumber  0.01  0.00  
Gardener  1.00  1.00  
Mobile Equipment Operator  1.52  1.40  
Painter  0.01  0.00  
Plumber  0.04  0.00  
Program Aide I  2.20  2.20  
Water Quality Specialist   2.00  2.00  

Full Time  10.86  10.60  

    
Automotive Mechanic  0.00  0.01  
Program Aide I  0.30  0.20  
Carpenter  0.00  0.00  
Electrician  0.00  0.00  
Foreman Carpenter  0.00  0.00  
Foreman Painter  0.00  0.00  
Foreman Plumber  0.00  0.01  
Painter  0.00  0.00  
Plumber  0.00  0.00  
Mobile Equipment Operator  0.00  0.10  
Recreation Specialist  B  3.75  3.65  
Recreation Specialist  C  1.05  1.05  
Seasonal Park Maintenance Worker   2.00  2.00  

Part Time  7.10  7.02  

    

Environmental Operations   17.96  17.62  
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Field Services 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages 417,266  394,552  

   

Fringe Benefits 150,954  133,496  

   

Operating Costs 191,389  182,940  

       

Field Services  759,609  710,988  

  2007 2008 

Field Services Personnel   Approved Approved 

Accountant I  1.00 1.00 
Director Environmental & Field Services  1.00  1.00  
Environmental Programs Coordinator  1.00  1.00  
General Manager Operations  0.30  0.30  
Office Support Specialist I  1.00  0.00 
Office Support Specialist III  1.00  1.00  
Program Aide I  0.10  0.10  
Supervisor, Park Maintenance   1.00  1.00  

Full Time  6.40  5.40  

    

Field Services   6.40  5.40  
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Forestry

   

    2007 2008 

Fund 1500   Approved Approved 

        

Salaries and Wages  4,721,374  4,883,005  

      

Fringe Benefits  2,480,235  2,613,617  

      

Operating Costs  2,330,818  2,238,318  

    

Forestry   9,532,427  9,734,940  

    

    

  2007 2008 

Forestry Personnel   Approved Approved 

Arborist  51.00  51.00  
Arborist Crew Leader  14.00  14.00  
Automotive Mechanic  1.11  1.00  
Carpenter  0.08  0.00  
Cement Finisher  0.06  0.00  
Community Forestry Coordinator  1.00  1.00  
Director-Park Forestry  1.00  1.00  
Electrician  0.03  0.00  
Foreman Arborist  5.00  5.00  
Forestry Program Manager  1.00  1.00  
General Manager Operations  0.30  0.30  
Mobile Equipment Operator  19.00  19.00  
Office Support Specialist I  1.00  1.60  
Office Support Specialist III  1.00  1.00  
Plumber  0.10  0.00  
Supervisor, Park Forestry   1.00  1.00  

Full Time  96.71  96.90  

    
Automotive Mechanic  0.00  0.11  
Carpenter  0.00  0.08  
Cement Finisher  0.00  0.06  
Electrician  0.00  0.03  
Painter  0.00  0.03  
Plumber  0.00  0.10  
Clerk Typist I   0.35  0.35  

Part Time  0.35  0.76  

    

Forestry   97.06  97.66  
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Neiman Complex Fields 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  26,203  71,000  

   

Fringe Benefits  7,490  32,000  

   

Operating Costs  126,857  119,000  

      

Neiman Complex   160,550  222,000  

    

  2007 2008 

Neiman Complex Personnel   Approved Approved 

Foreman Golf Course  0.50  0.50  
Park keeper    0.67  0.67  

Full Time  1.17  1.17  

    

Neiman Complex   1.17  1.17  
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Park Police 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  2,868,584  2,944,777  

    
Fringe Benefits  875,073  1,010,855  

      

Operating Costs  1,032,648  941,514  

      

Park Police   4,776,305  4,897,146  

    

   

  2007 2008 

Park Police Personnel   Approved Approved 

Director of Park Safety and Security  1.00  1.00  
Office Support Specialist II  2.00  3.00  
Park Patrol Agent  6.30  6.30  
Police Lieutenant, Parks  2.00  3.00  
Police Officer    27.00  26.00  
Police Sergeant, Parks   7.25  7.25  

Full Time  45.55  46.55  
    
Clerk II   0.29  0.00  

Part Time  0.29  0.00  
    

Park Police   45.84  46.55  
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Planning & Project Management 

   

    2007 2008 

Fund 1500   Approved Approved 

        

Salaries and Wages  870,901  827,318  

   

Fringe Benefits  301,788  316,858  

      

Operating Costs  169,529  173,959  

        

Planning & Project Management   1,342,218  1,318,135  

    

    

  2007 2008 

Planning & Project Management Personnel   Approved Approved 

Administrative Analyst I  1.00  1.00  
Director, Planning and Project Management  1.00  1.00  
Sustainability Coordinator  0.00  1.00  
Engineer I  1.00  0.00  
Engineering Technician I  1.00  1.00  
Engineering Technician II  2.00  2.00  
Landscape Architect I  1.00  1.00  
Landscape Architect II  0.00  0.00  
Park and Recreation Planner  1.00  1.00  
City Wide Planner  1.00  1.00  
Planning Project Manager  2.00  2.00  
Recreation Research Planner  1.00  1.00  
Real Estate Investigator   1.00  1.00  

Full Time  13.00  13.00  
    

Planning & Project Management   13.00  13.00  
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Skilled Trades  

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  1,171,130  1,324,427  

    
Fringe Benefits  497,310  580,617  

    
Operating Costs  748,645  762,405  

      

Skilled Trades   2,417,085  2,667,449  

    

  2007 2008 

Skilled Trades Personnel   Approved Approved 

Carpenter  3.46 3.00 

Cement Finisher  0.72 0.72 

Electrician  1.30 1.00 
Electronics Technician  1.00 1.00 

Foreman Carpenter  0.82 0.82 
Foreman Cement Finisher  0.76 0.76 

Foreman Electrician  0.95 0.95 
Foreman Painter  0.97 0.97 

Foreman Plumber  0.80 0.80 
Painter  4.48 3.00 

Plumber   4.02 4.00 

Full Time  19.28  17.02  

    

Carpenter  0.00  0.46 
Electrician  0.00  0.30 

Painter  0.00  0.48 
Plumber   0.00  0.02 

Part Time  0.00  1.26  

    

    

Skilled Trades    19.28  18.28  
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Summer Youth Employment
    

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  96,466  98,605  

   

Fringe Benefits  40,159  40,159  

   

Operating Costs  43,375  43,375  

      

Summer Youth Employment   180,000  182,139  

    

    
  2007 2008 

Summer Youth Employment Personnel   Approved Approved 

Park keeper Crew leader   0.75  0.75  

Full Time  0.75  0.75  
    
Park keeper Crew leader  1.00  1.00  
Recreation Specialist  B  4.00  4.00  
Youth Worker   20.00  20.00  

Part Time  25.00  25.00  
    

Summer Youth Employment   25.75  25.75  
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Administrative Services 
Administrative Services staff provide the management and fiscal oversight of the Park Board. 

The Administrative Services Budget provides the necessary resources to fund the following 
centralized system-wide functions:  Administration, Board of Commissioners, Customer Service, 
Finance, Personnel, Public Information, Volunteer Coordination, Capital Projects and City 
Council Management Fees, Legal Services and other fees. 
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Administration

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  328,716  331,682  

      

Fringe Benefits  119,416  102,068  

      

Operating Costs  192,200  197,201  

      

Administration   640,332  630,951  

    

    

  2007 2008 

Administration Personnel   Approved Approved 

General Manager-Administration  0.50  0.00  
Grant Coordinator  1.00  1.00  
Office Support Specialist III  1.00  1.00  
Senior Administrative Assistant  1.00  1.00  
Superintendent of Parks   1.00  1.00  

Full Time  4.50  4.00  

    
Office Support Specialist  0.20  0.20  
Recreation Specialist  B   0.25  0.25  

Part Time  0.45  0.45  

   

Administration    4.95  4.45  
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Board of Commissioners 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  109,004  103,303  

      

Fringe Benefits  103,410  108,165  

      

Operating Costs  260,975  254,112  

      

Board of Commissioners   473,389  465,580  

    

    

  2007 2008 

Board of Commissioners Personnel   Approved Approved 

Park Board Commissioners  9.00  9.00  
    

Board of Commissioners   9.00  9.00  
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Data Practices 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  0  57,535  

      

Fringe Benefits  0  24,187  

      

Operating Costs  0  6,964  

        

Data Practices    0  88,686  

    

    

  2007 2008 

Data Practices Personnel   Approved Approved 

Administrative Analyst I  0.00 1.00  
    

Data Practices    0.00  1.00  
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Finance

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  815,828  818,689  

      

Fringe Benefits  274,791  285,470  

      

Operating Costs  168,851  168,850  

      

Finance   1,259,470  1,273,009  

    

    

  2007 2008 

Finance Personnel   Approved Approved 

Account Clerk I  2.50  2.50  
Account Clerk II   3.00  3.00  
Accountant I  0.75  0.75  
Accountant II  1.00  1.00  
Director Administrative Services  1.00  1.00  
Duplicating Machine Operator II  1.00  1.00  
Manager Accounting  1.00  1.00  
Payroll Supervisor  1.00  1.00  
Payroll/Personnel Services Assistant  1.00  1.00  
Senior Financial Analyst   1.00  1.00  

Full Time  13.25  13.25  

    
Account Clerk I  0.50  0.50  
Account Clerk II    0.50  0.50  

Part Time  1.00  1.00  

        

Finance   14.25  14.25  
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Human Resources 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  121,222  131,012  

      

Fringe Benefits  35,140  36,412  

      

Operating Costs  25,191  34,291  

      

Human Resources   181,553  201,715  

    

    

  2007 2008 

Human Resources Personnel   Approved Approved 

Manager, Personnel Division  1.00  1.00  
Payroll/Personnel Services Assistant   0.75  0.75  

Full Time  1.75  1.75  

    

Human Resources   1.75  1.75  
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Public Information & Customer Service 

   

    2007 2008 

Fund 1500   Approved Approved 

        

Salaries and Wages  268,589  310,365  

      

Fringe Benefits  73,867  103,476  

      

Operating Costs  168,368  155,253  

      

Public Information and Customer Services   510,824  569,094  

    

  2007 2008 

Public Information and Customer Services 

Personnel   Approved Approved 

Communications Specialist  1.00  1.00  
Manager, Public Information & Marketing  1.00  1.00  
Customer Service Representative  1.00  1.00  
Customer Service Representative  1.00  1.00  
Customer Service Supervisor   1.00  1.00  

Full Time  5.00  5.00  

   
Public Information Assistant   0.50  0.50  

Part Time  0.50  0.50  

   

Public Information and Customer Services   5.50  5.50  
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Volunteer Coordination 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  130,580  113,313  

      

Fringe Benefits  39,353  45,549  

      

Operating Costs  49,437  49,430  

        

Volunteer Coordination   219,370  208,292  

    

    

  2007 2008 

Volunteer Coordination Personnel  Approved Approved 

Supervisor, Volunteer Coordinator  1.00  1.00  
Foundation Project Coordinator   1.00  1.00  

Full Time  2.00  2.00  

    

Program Assistant   0.50  0.50  

Part Time  0.50  0.50  

    

Volunteer Coordination   2.50  2.50  
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Capital Projects 

   

    2007 2008 

Fund 1500  Approved Approved 

        

Salaries and Wages  0  0  
    

Fringe Benefits  0  0  
    

Capital Outlay  787,260  1,100,000  

      

Capital Projects   787,260  1,100,000  
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City Council Fee, Legal and Other 

   

    2007 2008 

Fund  1500  Approved Approved 

        

Salaries and Wages  0  0  

      

Fringe Benefits  200,000  204,000  

      

Operating Costs  939,833  1,161,280  

      

City Council Fee, Legal and Other   1,139,833  1,365,280  

    
Note:
This cost center accounts for expenditures benefiting the entire Park Board, rather than a specific 
department. 
    
City Council Management Fee 827,000   
Workers Compensation 204,000   
Internal Service Fund Loan Repayment 130,000   
City of Minneapolis Benefit Administration Fee 110,745   
St. Anthony Heritage Board 31,000   
Civil Rights Commission 30,000   
Midtown Community Works 20,000   

Youth Coordinating Board 12,535  

1,365,280   
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Special Revenue Fund 

Table of Contents

Special Revenue Fund Overview  Page 160 

Special Revenue Fund Budget   Page 161 



2008 Annual Budget 

160

Special Revenue Fund Overview 
The Park Grant and Dedicated Revenue Fund is a special revenue fund which was established to 
account for resources designated for specific purposes.

Service areas included in this fund: 

School Liaison Program - Park Police contract with the Minneapolis School Board 
to provide officers in school buildings during the day as well as for after-school 
activities and events.  The amount of the contract is $800,000 a year and will be re-
negotiated in 2008 to address increased costs due to the police contract settlement and 
health insurance increases. 

Foot Beat & Patrol Beat Programs – Park Police receive grants from the 
Minneapolis School Board to provide officers to do additional foot & patrol beats 
around School Board property. 

Statement of Revenues and Expenses 
2007 2008 

Approved Approved 

    
Revenues

School Board Liaison Program 800,000 800,000 

Other Revenue 261,753 257,458 

    

Total Revenues 1,061,753 1,057,458 

   

Expenditures

Police 995,209 1,057,458 

    

Total Expenditures 995,209 1,057,458 

   

Excess Revenues Over Expenditures 66,544 0 
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Park Police School Board Liaison Program 

   

    2007 2008 

Fund 1950  Approved Approved 

        

Salaries and Wages  767,729  780,779  

      

Fringe Benefits  294,024  276,679  

      

Operating Costs  0  0  

      

Equipment   1,061,753  1,057,458  

    

    

  2007 2008 

Park Police School Board Program Personnel   Approved Approved 

Police Office  12.00  12.00  
Police Sergeant, Parks   0.75  0.75  

Full Time  12.75  12.75  

    
   

Park Police School Board Program    12.75  12.75  
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Enterprise Fund 
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Enterprise Fund Overview: 

Golf Operations 
Overview 

Golf operations include the following facilities and programs: 

Columbia Golf Club – 18 Hole Championship Golf Course 

Columbia Learning Center – 42 Station Learning Center/Driving Range, full service 
teaching facility including instruction by PGA Pros, First Tee of Minneapolis 

Columbia Manor Reception Hall 

Gross National Golf Club – 18 Hole Championship Golf Course 

Gross National Learning Center – 18 Station Learning Center/Driving Range, full service 
teaching facility including instruction by PGA Pros, First Tee of Minneapolis 

Hiawatha Golf Club – 18 Hole Championship Golf Course 

Hiawatha Learning Center – 53 Station Learning Center/Driving Range, full service 
teaching facility including instruction by PGA Pros, First Tee of Minneapolis 

Meadowbrook Golf Club – 18 Hole Championship Golf Course 

Theodore Wirth Golf Club – 18 Hole Championship Golf Course 

Theodore Wirth Par 3 – 9 Hole Par 3 Golf Course 

Theodore Wirth Fireplace Reception Hall 

Fort Snelling Golf Club – 9 Hole Executive Golf Course 

First Tee Junior Golf Program and Clinics 

Adult Golf Lessons and Clinics – group and private instruction by PGA Pros 

Economic conditions, weather conditions and competition have challenged the Park Board golf 
course operations throughout the past 90 years.  Board and staff commitment to continuous 
change to meet current market conditions, innovation and commitment to public golf has allowed 
Park Board golf courses to thrive.

Trends

Revenue budgets are based on historic five-year average round or revenue type.  Expense 
budgets are based on two-year historic averages for operating supplies, contractual services and 
utilities.  Increases in health care costs and adjustments for salaries are based on FTE budgeting.  
Historical averages for golf rounds in the past 15 years are 302,124 and for the past five years are 
258,420.
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Golf Rounds for the past 15 years 

1993 – 272,602 
1994 – 289,185 
1995 – 184,525 
1996 – 283,633 
1997 – 361,918 
1998 – 327,999 
1999 – 307,655 
2000 – 324,647 

2001 – 294,029 
2002 – 267,846 
2003 – 281,720 
2004 – 272,100 
2005 – 240,382 
2006 – 230,051 
2007 – 236,444* 
     *projected 

Golf rounds were down 15.2% in 2006 compared to our five-year historical average (271,215 
rounds).  They are projected to be down 8.5% in 2007 compared to our five year historical 
average (258,420 rounds).  Rounds are projected to increase 2.8% from 2006 to 2007.  In 1997, 
there were 131 golf courses in the seven county metro area.  In 2005 there were 155 golf courses 
in the seven country metro area, an increase of 18.3%. 

2008 Budget Development Assumptions: 

A continued 2.5% general trend upwards in rounds played over 2007 

Three staff retirements 

Accommodation for turnover 

Continued increases in utility costs and fuel costs 

A 10% increase in Park Board Equipment Fund charges 

A 1% increase in costs associated with general operational charges 

No increase in rental charges associated with the golf cart fleet - bid due in 2008 

FTE budgeting was used to calculate costs associated with employee salaries and benefits. 

Year Revenues Expenses Net Income 

2001
2002
2003
2004
2005
2006
2007

$6,965,191
$6,676,255
$6,856,092
$6,853,665
$6,312,305
$6,306,359
$6,575,120 (projected) 

$5,274,614
$5,565,795
$5,771,582
$5,433,013
$5,258,982
$5,362,947
$5,490,063 (projected) 

$1,690,577
$1,110,460
$1,084,510
$1,420,652
$1,053,323
$943,412
$1,085,057 (projected) 
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Parade Complex 
Overview  

The Parade Complex consists of the Sculpture Garden, Cowles Conservatory and the athletic 
fields.  In prior years, special event parking fees generated by the Guthrie Theater supported the 
operation and maintenance of these facilities.  There is no longer any special event income to 
support the facilities and the operating costs are being paid for by the other profit generating 
enterprise activities. 

The Park Board entered into an operating agreement with Walker Art Center on April 3, 1985.  
This agreement was modified and restated in 1987 with a 25-year term.  The agreement will 
lapse in six more years (2013).  The operating costs for the Sculpture Garden and Cowles 
Conservatory from 2001 to 2008 are shown below. 

Special Event Parking Income 
 2001 

Actual
2002
Actual

2003
Actual

2004
Actual

2005 
Actual

2006
Actual

2007
Est.

2008
Budget

 Event 
Parking $294,186 $321,769 $321,723 $131,203 $87,112  $3,853  $1,800  $1,000 

Sculpture Garden/Conservatory Cost 

 2001 
Actual

2002
Actual

2003
Actual

2004
Actual

2005 
Actual

2006
Actual

2007
Est.

2008
Budget

Personnel $297,553 $324,185 $191,134 $259,230 $230,309 $139,833  $105,000 $102,500 

Utilities     91,649     68,803     83,592     91,652   103,116   115,865    100,000     98,850 

Operating     64,613     76,085     33,806     43,605     44,671     18,358      15,000     21,650   

TOTAL $453,815 $469,073 $308,532 $394,487 $378,096 $274,056  $220,000 $223,000 

Income from facility rentals at the Cowles Conservatory averaged $12,000 annually over the 
same time period. 
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Athletic Fields 

The fees generated from rentals of the Parade athletic fields are retained by recreation to support 
the cost of the staff that schedules the fields.  In previous years the funding for the athletic fields 
has been provided from parking income, but funding is now provided by the other profit 
generating enterprise activities. 

In 2008, fees generated from the soccer/football field will be maintained in the enterprise area to 
offset operation and maintenance expenses.   

Athletic Field Maintenance 

2001
Actual

2002
Actual

2003
Actual

2004
Actual

2005
Actual

2006
Actual

2007
Est.

2008
Budget

NA NA $45,285 $104,740 $118,661  $90,127 $99,000 $97,000 
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Parade Ice Garden

Parade Ice Garden 

A decline in the number of Minneapolis School system hockey teams has put pressure on our 
rental income at Parade Ice Garden.  Minneapolis school hockey teams declined from six teams 
in 2000 to two teams in 2006.  The available times have been filled with new rentals. 

The facilities at Parade are aging.  The south rink and studio rink at Parade were constructed in 
1974 and the north rink was constructed in 1989.  The aging infrastructure of Parade Ice Garden 
and the general decline in hockey in the City of Minneapolis pose a significant challenge to 
maintaining and operating hockey or skating facilities in the future.  We will be replacing the 
roof on the north rink in 2008 at an estimated cost of $100,000 and a cooling tower estimated to 
cost up to $45,000. 

2001 2002 2003 2004 2005 2006 2007 2008 

Ice Rental $556,610 $613,028 $598,790 $600,721 $608,076 $658,947 $650,000 $665,000 

         

Staff $365,936 $256,122 $219,828 $247,107 $159,128 $169,255 $ 193,000 $200,225 

Utilities   191,464   171,758   194,274   230,221   201,458   261,042    282,000   245,800 

Operating   185,489   158,802   229,030   200,388   153,580   117,000      85,000   123,975 

Capital            45,000 

Notes            15,000     30,000 

TOTAL $742,889 $586,682 $643,132 $677,716 $514,166 $547,298 $575,000 $645,000 

         

NET

Income ($186,091)  $ 26,346 ($44,342) ($76,995) $ 93,910 $111,649 $ 75,000 $  21,000 

Parade Ice Garden Cost Reduction Initiatives 

The skating lesson program was privatized resulting in a savings of over $50,000 annually.  
Attendant staffing has been reduced by 2.5 FTE, from 5.8 FTE to 3.3 FTE resulting in cost 
savings of $54,000 annually.  An initiative was undertaken to have one Facility Coordinator 
obtain the necessary education and training to obtain a HVAC certification.  This has resulted in 
cost savings by completing refrigeration repairs and routine maintenance in-house.  A vacant 
manager’s position was replaced by the facility coordinator and managing the aquatics program 
was added to the manager’s responsibilities. 

Parade Ice Garden New Income Initiative 

Turf installation is planned for the south rink to increase off season use and income. 
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Northeast Ice Arena 
Northeast Ice Arena 

Northeast Ice Arena, a single sheet hockey facility, was acquired by the Minneapolis Park and 
Recreation Board from the City of Minneapolis in 2006 for $710,000.  2007 is the first full 
calendar year of operations.  The Northeast Ice Arena complements the three sheets of ice 
managed at the Parade Ice Garden.  Both facilities are managed and marketed by the Parade Ice 
Garden Manager.

 2006 2007 2008 

Ice Rental $ 82,395 $170,000 $185,000 

    

Personnel $   7,939 $  36,000 $  42,150 

Utilities    36,571     62,000     59,600 

Operating      9,510     10,000     15,450 

Capital        

Debt    33,900      67,800     67,800 

TOTAL $ 87,920  $175,800    $185,000 

    

NET INCOME ($5,525) ($5,000)    $  0 

Northeast Ice Arena New Income Initiative  

Turf installation is planned to increase off season use and income. 
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Parking System
The parking system includes Parade parking, regional park parking and on street meters. The 
installation of parking machines and meters in the regional parking lots was initiated in 2002 and 
implemented in 2003.  We implemented the administrative ticket system for parking violations in 
May of 2006.  In 2007 we added automated ticket writers for agent use to streamline the process 
and reduce errors. 

Annual Parking Pass Sales 

2002
2003
2004
2005
2006
2007
2008

   553 
2,647
2,527
2,155
5,984
6,800 (est.) 
7,100 (est.) 

56% of the annual parking passes are issued to non-residents. 

Regional & Commercial Parking

$-

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

2001 2002 2003 2004 2005 2006

Revenues

Expenses

     Net
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Permits and Concessions
Permits

In 2007, the majority of permits shifted to the customer service area.  The customer service area 
and the special events permits coordinator issued approximately 1,860 permits and coordinated 
164 external special event permits.  The type and number of permits issued is shown on the table 
below.

2007 Permits Issued 

Permit Type Number Issued 

Picnic shelter rental 521 

Wedding in the park 238 

Sailboat Buoys 331 

Canoe Rack 389 

Walk/Run  86 

Events 78 

Dumpster on parkway 31 

Bus on parkway  63 

Commercial photo shoot 52 

Other  71 

TOTAL 1860 

The primary goal of the permits area is to regulate activities in our parks to assure that all users 
can enjoy the park system.  Each permit is distributed internally so that appropriate park staff in 
each department know of activities that will be occurring in our parks and the conditions of use.  
Permits are reviewed periodically for effectiveness.   

Special Event Permits 

In 2007, the special event permit coordinator worked with the Foundation for Minneapolis Parks 
on a bike ride around the Grand Rounds.  The ride was held in September with over 4,700 
participants. The event was a success and generated a profit for the Foundation for Minneapolis 
Parks.

The biggest challenge for staff for 2008 will be the Republican National Convention slated to be 
held in St. Paul in September. The Minneapolis park system is a potential venue to host 
numerous events over the convention week.  Events ranging from concerts, private functions and 
public festivals may be held in the park system. 
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2007 Major Permit Events 

Event Date(s) Participants Fees 

Pond Hockey Jan. 19-21 1,500 $14,510 

Loppet Feb. 4 1,500 $6,576 

Get in Gear Apr. 28 5,000 $16,251 

March Of Dimes Walk Apr. 29 1,500 $6,823 

Walk for Animals May 5 3,000 $5,057 

MS Walk May 6 3,000 $4,230 

Minnesota AIDS Walk May 20 7,000 $9,888 

Stone Arch Art Festival Jun. 15-17 80,000 $14,809 

Triathlon Jul. 14 2,700 $46,257 

Aquatennial Jul. 15-22 95,000 $10,955 

Uptown Art Fair Aug. 3-5 400,000 $12,290 

City of Lakes 25K Sep. 9 1,500 $8,116 

Twin Cities Marathon Oct. 7 8,000 $108,294 

    

TOTAL  609,700 $264,056 

Concessions

Historically, the Board has contracted with concessionaires for a wide range of services, from 
poem sales, a pony track, excursion boats and warming house attendants to food vending, boat 
rentals and bicycle rentals.   

A mobile concession operation was added to Lake Calhoun in 2007 and generated new income 
to the Minneapolis Park and Recreation Board.  In 2008, we will expand mobile concessions by 
1-2 units.  A request for proposals for the Lake Harriet concession will be issued in 2008 for the 
2009 season.  A market survey will be conducted during 2008 to determine what park users 
would like to have provided in the Lake Harriet concession.  A feasibility study and market study 
for expanding concession operations at Lake Nokomis will also be completed in 2008.   

Major Concession Agreements 

Concession Structure Annual Income

Nicollet Island Pavilion Percentage of Sales $350,000 

Nicollet Island Inn * Base Rent & % of Sales $121,000 

Lake Calhoun Percentage of Sales $73,000 

Lake Harriet Base Rent $34,000 

Lake Nokomis Percentage of Sales $10,000 

Minnehaha Percentage of Sales $103,000 

Boats and Bicycles Percentage of Sales $54,000 

Excursion Boat Percentage of Sales $35,000 

Mobile Concessions    Percentage of Sales $3,000 

TOTAL  $783,000 

* budgeted in the tax fund, managed by the enterprise area 
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Special Services 

Statement of Revenues and Expenses 
  2007 2008 

 Approved Approved 

Operating Revenues

Charges for Services 7,808,797 8,114,308 
Parking Lots and Meters 812,500 865,000 
Commissions and Rents 1,397,513 1,440,376 
   

Total Operating Revenues 10,018,810 10,419,684 

   

Operating Expenses

Special Services Operating Expenses 7,478,153 7,947,711 
    

Total Operating Expenses 7,478,153 7,947,711 

   

Operating Income 2,540,657 2,471,973 

   

Improvements and Transfers

Special Services Improvements 675,000 1,122,723 
Transfer to General Fund 295,000 295,000 
Transfer to Debt Services 1,054,250 1,054,250 

    

Total Improvements and Transfers 2,024,250 2,471,973 

   

Income After Improvements and Transfers 516,407 0 
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Special Services 

   

    2007 2008 

Fund 7800  Approved Approved 

        

Salaries and Wages  2,974,608  3,079,608  

      

Fringe Benefits  917,631  1,047,028  

      

Operating Costs  3,585,914  3,821,075  

        

Special Services   7,478,153  7,947,711  

    

    

  2007 2008 

Special Services Personnel   Approved Approved 

    

Accountant II  1.00  1.00  
Administrative Analyst I  2.00  2.00  
Automotive Mechanic  0.12  0.12  
Automotive Mechanic/Shop Leader  0.01  0.01  
Carpenter  0.11  0.11  
Carpenter Permit  0.19  0.19  
Cement Finisher  0.10  0.10  
Electrician  0.05  0.05  
Electrician Permit  0.09  0.09  
Electronics Technician  0.12  0.12  
Environmental Programs Coordinator  0.02  0.02  
Facility Coordinator  8.00  8.00  
Foreman Carpenter  0.01  0.01  
Foreman Cement Finishing  0.00  0.00  
Foreman Electrician  0.00  0.00  
Foreman Equipment Repair  0.00  0.00  
Foreman Golf Course  6.00  6.00  
Foreman Master Plumber  0.01  0.01  
Foreman Park Maintenance  0.33  0.33  
Foreman Plumber  0.01  0.01  
Gardener  2.00  2.00  
General Manager Administration  0.50  1.00  
Janitorial Worker  0.19  0.19  
Laborer  0.01  0.01  
Manager, Special Facilities   7.00  7.00  
Manager, Special Services -Permit  1.00  1.00  
Mobile Equipment Operator  0.46  0.46  
Painter  0.42  0.42  
Painter Permit  0.18  0.18  
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  2007 2008 

Special Services Personnel   Approved Approved 

Plumber  0.22  0.22  
Plumber Permit  0.02  0.02  
Police Lieutenant, Parks  0.02  0.02  
Police Officer    0.60  0.60  
Police Sergeant, Parks  0.14  0.14  
Recreation Supervisor  0.01  0.01  
Welder-Mechanic  0.05  0.05  
Youth Worker   0.00  0.00  

Full Time  42.43  42.93  

   
Attendant III  30.34  30.34  
Attendant IV  16.81  16.81  
Lifeguard I, Class A  0.00  0.00  
Lifeguard I, Class B  0.00  0.00  
Lifeguard I, Class C  0.26  0.26  
Park Patrol Agent - Full Time  0.74  0.74  
Recreation Specialist  B  0.00  0.00  
Recreation Specialist  C  1.09  1.09  
Recreation Specialist  D  0.00  0.00  
Recreation Specialist A   2.82  2.82  
Seasonal Park Maintenance Worker   9.95  9.95  

Part Time  62.01  62.01  

    

Special Services    104.44  104.94  
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Recreation Services 

Statement of Revenues and Expenses 
  2007 2008 

  Approved Approved 

    

Operating Revenues

  Charges for Services 2,002,850 1,972,000 
  Commissions and Rents 350,400 363,000 
  Other Revenues 2,000 7,000 
     

  Total Operating Revenues 2,355,250 2,342,000 

     
Operating Expenses

  Recreation 2,271,949 2,342,000 
    

  Total Operating Expenses 2,271,949 2,342,000 

     

Operating Income 83,301 0 
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Recreation - Self Supporting

   

    2007 2008 

Fund 7800   Approved Approved 

      

Salaries and Wages  1,083,390  1,121,309  

      

Fringe Benefits  142,377  147,360  

      

Operating Costs  1,046,182  1,073,331  

        

Recreation   2,271,949  2,342,000  

    
    

  2007 2008 

Recreation Personnel   Approved Approved 

Child Care Worker   5.00  5.00  

Full Time  5.00  5.00  

    
Attendant III  13.00  13.00  
Attendant IV  1.00  1.00  
Recreation Plus Coordinator  9.10  9.10  
Recreation Specialist  A   5.00  5.00  
Recreation Specialist  B  12.00  12.00  
Recreation Specialist  C  3.00  3.00  
Recreation Specialist  D  0.85  0.85  
Recreation Specialist  E   4.65  4.65  

Part Time  48.60  48.60  

    

Recreation   53.60  53.60  
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Internal Service Funds 
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Equipment Services 
Equipment Services Division is responsible for the operation, repair and replacement of Park 
Board equipment used by various departments.  Equipment includes maintenance vehicles, tools, 
mowers, plows, sanders etc.  This service area is responsible for planning and implementing a 
routine replacement and repair program.  Monthly and hourly equipment rental rates are 
determined annually; in 2008, rates will increase by 5%.  This division also provides repair 
services for City of Minneapolis grounds maintenance equipment. 

Statement of Revenues and Expenses 
    2007 2008 

    Approved Approved 

Operating Revenues

  Rental 3,575,260 3,829,606 
  Sale of Fixed Assets 150,820 150,820 

   

Total Operating Revenues 3,726,080 3,980,426 

     

Operating Expenses

  Park Equipment 3,726,080 3,980,426 
   

Total Operating Expenses 3,726,080 3,980,426 

      

Excess Revenues Over/(Under) Expenses 0 0 
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Equipment Services 
    

   2007 2008 

Fund 6600  Approved Approved 

        

Salaries and Wages  1,101,062  1,115,687  

      

Fringe Benefits  461,590  459,271  

      

Operating Costs  2,163,428  2,405,468  

      

Equipment   3,726,080  3,980,426  

    

    

    2007 2008 

Fund 6600   Approved Approved 

        

Automotive Mechanic  10.94  10.94  
Carpenter  0.04  0.00  
Electrician  0.04  0.00  
Equipment Dispatcher  1.00  1.00  
Foreman Equipment Repair  1.00  1.00  
Foreman Painter  0.02  0.00  
General Manager Operations  0.40  0.40  
Janitorial Worker  0.02  0.00  
Mobile Equipment Operator  0.65  0.65  
Office Support Specialist I  1.00  1.00  
Painter  0.02  0.00  
Plumber  0.02  0.00  
Storekeeper I  1.00  1.00  
Supervisor, Equipment Shop  1.05  1.00  
Supervisor, Equipment Operations  0.90  0.90  
Welder-Mechanic   0.55  0.55  

Full Time  18.65  18.44  

      

Carpenter  0.00  0.04  
Electrician  0.00  0.04  
Foreman Painter  0.00  0.02  
Janitorial Worker  0.00  0.02  
Painter  0.00  0.02  
Plumber  0.00  0.02  
Supervisor, Equipment Shop   0.00  0.05  

Part Time  0.00  0.21  

      

Equipment Services   18.65  18.65  
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Park Stores 
In June, 2007, an analysis of the Park Board’s internal stores function resulted in a finding that 
the function could be more efficiently and economically managed by moving to a cooperative 
buying model. 

During the first quarter of 2008, a Park Board purchasing coordinator (for which there is a 
funded vacancy) will be hired to implement the model that will include the Park Board entering 
into a joint powers agreement with the Hennepin County purchasing consortium.  There are 
currently two storekeepers working in the stores area. Those individuals will be reassigned as a 
part of the transition. 

Statement of Revenues and Expenses 
2007 2008 

Approved Approved 

Operating Revenues

Sales-Warehouse 550,000 158,609 

   

Total Operating Revenues 550,000 158,609 

   

Operating Expenses

Stores 550,000 158,609 

   

Total Operating Expenses 550,000 158,609 

    

Excess Revenues Over/(Under) Expenses 0 0 
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Park Stores

   

    2007 2008 

Fund 6600   Approved Approved 

      

Salaries and Wages  0  24,623  

    
Fringe Benefits  0  8,986  

    
Operating Costs  550,000  125,000  

    

Park Stores   550,000  158,609  

    

    

  2007 2008 

Park Stores Personnel   Approved Approved 

Stock Worker  2.00  2.00* 
Distribution Supervisor   1.00  0.00  

Full Time  3.00  2.00  
      

Park Stores   3.00  2.00  

*Positions to be reassigned in 2008. 
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Information Technology Services 
Information Technology Services (ITS) provides: maintenance of the Park Board network 
infrastructure; management and support of workstations, printers and copiers; online registration 
coordination and technical support; and business process review and application development 
services.  ITS coordinates technology services with the City of Minneapolis, which maintains 
finance, payroll, GIS and police applications.

ITS rates are determined annually and are charged to the department based on the number of 
workstations, in 2008, the annual rate per workstation will increase by 1%. 

During 2007, one electronic technician FTE was transferred from the ITS area to the skilled 
trades location and budget to promote improved coordination of management and support of 
telephones, alarm systems and security cameras.  

  Statement of Revenues and Expenses 
2007 2008 

Approved Approved 

Operating Revenues

Services 973,019 936,594 

   

Total Operating Revenues 973,019 936,594 

   

Operating Expenses

Information Technology Services 973,019 936,594 

   

Total Operating Expenses 973,019 936,594 

    

Excess Revenues Over/(Under) Expenses 0 0 
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Information Technology 

   

    2007 2008 

Fund 6600  Approved Approved 

        

Salaries and Wages  564,812  552,491  

      

Fringe Benefits  166,442  137,288  

      

Operating Costs  241,765  246,815  

      

Park Stores   973,019  936,594  

    

    

  2007 2008 

Information Technology Services Personnel  Approved Approved 

    

Applications Programmer Analyst  1.00  1.00  
Electronics Technician  1.00  0.00  
IT Project Coordinator  1.00  1.00  
Manager, Information Technology Operations  1.00  1.00  
Net Work Engineer  1.00  1.00  
Network Workstation Analyst  1.00  1.00  
PC Network Administrator  1.00  1.00  
Senior PC Network Administrator  1.00  1.00  
Systems Technician   1.00  1.00  

Full Time  9.00  8.00  
    

Information Technology Services   9.00  8.00  

    
Note: In 2008 the Electronics Technician was transferred to the General Fund Skilled Trades 
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Self-Insurance
The Self Insurance Fund was established to account for the self insurance activities of the Park 
Board.  These activities include workers compensation, retained property loss, general, 
automotive and police professional liability. 

The Park Board approved a contract with Towers, Perrin, Forster & Crosby to conduct a review 
and analysis of the Park Board’s Workers Compensation Self Insurance program and an actuarial 
audit.  The consultant began its review in October, 2007 and will present its findings and 
recommendations in a report and presentation to the Board in early 2008. 

Statement of Revenues and Expenses
    2007 2008 

   Approved Approved 

      

Operating Revenues   

Workers Compensation Premium 2,012,630 2,052,883 
General Liability Premium 317,591 323,943 

  Property Insurance Premium 220,000 200,000 
    

 Total Operating Revenues 2,550,221 2,576,826 

     

Operating Expenses    

Workers Compensation  2,012,630 2,052,883 
General Liability  317,591 323,943 

  Property Insurance  220,000 200,000 

    

 Total Operating Expenses 2,550,221 2,576,826 

      

Excess Revenues Over/(Under) Expenses 0 0 
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Self Insurance 

   

    2007 2008 

Fund 6700   Approved Approved 

        

Salaries and Wages  28,640  29,422  

      

Fringe Benefits  1,660,119  1,693,394  

      

Operating Costs  861,462  854,009  

      

Self Insurance   2,550,221  2,576,825  

    

  2007 2008 

Self Insurance Personnel   Approved Approved 

    

Accountant I  0.25  0.25  
Payroll/Personnel Services Assistant   0.25  0.25  

Full Time  0.50  0.50  

    

Self Insurance   0.50  0.50  
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Capital Project Funds 
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Capital Program Overview 
Neighborhood Park Capital Funding 

The Park Board completed an inventory, valuation and life cycle for all buildings and 
improvements in our neighborhood park system.  The report was submitted to the City of 
Minneapolis and in 2000 a negotiated funding level for capital improvements between the City 
of Minneapolis and the Park Board was determined for our neighborhood park system. 

The agreement was to increase pay as you go capital funding over a four year period to reach $6 
million.  The agreement also was to maintain the bonding level at approximately $2 million per 
year.  The total capital funding was to provide $8 million annually for neighborhood park system 
capital improvements.   

The agreement was terminated by the City of Minneapolis effective with the 2003 budget and the 
pay as you go funding was reduced to a little over $200,000.  With annual increases, this funding 
level five years later is projected at approximately $1.3 million for 2008.  The termination of this 
agreement has created a capital crisis in the neighborhood park infrastructure and will amount to 
a $52 million loss to capital funding by the year 2011.  The charts and graphs below show the 
actual funding levels for bonding and pay as you go capital in comparison to the agreement.   

Actual and Proposed City Capital Bonding Neighborhood Parks (in millions) 

Year 2001 2002 2003 2004 2005 

Actual/Proposed $1.920 $1.350 $1.920 $2.430 $1.829

Agreement $1.920 $1.920 $1.920 $1.920 $1.920

Variance $0 ($.570) $0 $.510 ($.091)

Year 2006 2007 2008 2009 2010 2011 

Actual/Proposed $1.170 $0.505 $0.319 $0.057 $0.104 $0.050

Agreement $1.920 $1.920 $1.920 $1.920 $1.920 $1.920

Variance ($.750) ($1.415) ($1.601) ($1.86) ($1.816) ($1.870)

Actual and Proposed “Pay as You Go” Property Taxes Neighborhood Parks (in millions) 

Year 2001 2002 2003 2004 2005 

Actual/Proposed $1.470 $3.000 $0.215 $0.430 $0.645

Agreement $1.470 $3.000 $4.500 $6.000 $6.000

Variance $0 $0 ($4.285) ($5.570) ($5.355)

Year 2006 2007 2008 2009 2010 2011 

Actual/Proposed $0.860 $1.075 $1.290 $1.500 $1.500 $1.500 

Agreement $6.000 $6.000 $6.000 $6.000 $6.000 $6.000 

Variance ($5.140) ($4.925) ($4.710) ($4.500) ($4.500) ($4.500) 
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Regional Park Capital Funding 
The Park Board receives funding for our regional park system capital needs from several 
sources.  The Metropolitan Council – Open Space Committee funds an average of $3 million 
annually.  The State of Minnesota has historically funded $2 million annually.  The federal 
government through T21 funding has allocated $1 million annually.  The two watershed districts, 
Middle Mississippi and Minnehaha Creek provide funding for capital improvements.  The State 
of Minnesota also provides funding for capital maintenance through the Lottery funds.

Capital Funding – All Sources 
(in millions) 

Funding Source 2005 2006 2007 2008 

City Bonding 1.8 1.1 0.5 0.3 

Capital Levy 0.6 0.9 1.1 1.3 

Open Space 1.7 8.5  3.0 

T-21  1.0 1.0 1.0 1.0 

Middle Mississippi Watershed  1.5 0.8 2.5 

Minnehaha Watershed     

Lottery In Lieu  1.1 1.1 1.1 1.1 

TOTAL 6.2 14.1 4.5 9.2 
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Capital Project Funds 

Statement of Revenues and Expenses 
    2007 2008 

   Approved Approved 

   

Capital Revenues    

3700 Fund - Special Assessments 

  Assessment Bonds 500,000 500,000 
     

1950 Fund - Park Dedicated Revenue 

  Lottery Proceeds 1,100,000 1,100,000 
     

4300 Fund - Capital Projects Fund 

  Bonds 505,000 319,000 
  Capital Levy 787,260 1,290,000 
  Federal Grants  1,000,000 
  Metropolitan Council Grants  3,000,000 

Middle Mississippi Watershed District 
(MMWD)  2,475,000 
    

Total Capital Revenues 2,892,260 9,684,000 

     

Capital Expenditures   

3700 Fund - Special Assessments 

  Diseased Tree Removal 500,000 500,000 
     

4300 Fund - Capital Projects Fund 

  Capital Outlay 2,292,260 9,184,000 
      

  Total Capital Expenditures 2,792,260 9,684,000 

     

     

Excess Revenues Over/(Under) Expenses 100,000 0 
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Capital Projects 

   

    2007 2008 

Fund 3700 and 4300  Approved Approved 

        

Salaries and Wages   168,351  

      

Fringe Benefits   47,385  

      

Operating Costs  2,792,260  9,468,264  

        

Capital Projects   2,792,260  9,684,000  

    

    

  2007 2008 

Capital Projects Personnel   Approved Approved 

    

Cement Finisher  1.00  1.00  
Construction Maintenance Laborer   3.00  3.00  

Full Time  4.00  4.00  

    

Capital Projects   4.00  4.00  
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Capital Program 2008 Summary 

Net Debt Capital  Lottery  Met      

Bonds  Levy   Proceeds   Council  MMWD  Federal TOTAL  

Community

Neighborhood

Centers          

East Phillips 
Cultural and 
Community 
Center 319,000        

         

Rehabilitation          

District
Rehabilitation
Projects   1,290,000       

Regional Park 
Rehabilitation
Projects    1,100,000      

         

Regional Parks          

Regional Park 
Capital
Improvements     3,000,000     

Mississippi
Riverfront      2,475,000    

Regional Bike 
Trails        1,000,000  

Total Capital 

Program 319,000 1,290,000 1,100,000 3,000,000 2,475,000 1,000,000 9,184,000
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Personnel Summary 
  2007 2008 

Full Time Approved Approved 

Administration 4.50 4.00 
Aquatics 0.87 0.87 
Board of Commissioners 9.00 9.00 
Capital Program 4.00 4.00 
Community Recreation Services  37.00 35.00 
Data Practices 0.00 1.00 
District Operations 219.64 212.06 
Environmental 10.86 10.60 
Equipment Services 18.65 18.44 
Field Services 6.40 5.40 
Finance 13.25 13.25 
Forestry 96.71 96.90 
Human Resources 1.75 1.75 
Information Technology 9.00 8.00 
Neiman Complex 1.17 1.17 
Park Stores 3.00 2.00 
Planning 13.00 13.00 
Police 45.55 46.55 
Police - Special Revenue 12.75 12.75 
Public Information & Customer Services 5.00 5.00 
Recreation - Self Supporting 5.00 5.00 
Self Insurance Fund 0.50 0.50 
Skilled Trades 19.28 17.02 
Special Services 42.43 42.93 
Summer Youth Employment 0.75 0.75 
Volunteer Coordination 2.00 2.00 

Total Full Time 582.06 568.94 

   

Part Time 

Administration 0.45 0.45 
Aquatics 22.38 22.38 
Board of Commissioners 0.00 0.00 
Capital Program 0.00 0.00 
Community Services Recreation 11.03 11.03 
Data Practices 0.00 0.00 
District Operations 145.19 136.69 
Environmental 7.10 7.02 
Equipment Services 0.00 0.21 
Field Services 0.00 0.00 
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  2007 2008 

Part Time Approved Approved 

Finance 1.00 1.00 
Forestry 0.35 0.76
Human Resources 0.00 0.00 
Information Technology 0.00 0.00 
Neiman Complex 0.00 0.00 
Park Stores 0.00 0.00 
Planning 0.00 0.00 
Police 0.29 0.00 
Police - Special Revenue 0.00 0.00 
Public Information & Customer Services 0.50 0.50 
Recreation - Self Supporting 48.60 48.60 
Self Insurance Fund 0.00 0.00 
Skilled Trades 0.00 1.26 
Special Services 62.01 62.01 
Summer Youth Employment 25.00 25.00 
Volunteer 0.50 0.50 

Total Part Time 324.40 317.41 

   

Total  906.46 886.35 





Minneapolis Park and Recreation Board 

2117 West River Road 

Minneapolis, Minnesota 55411-2227 
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www.minneapolisparks.org


