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COMMUNITY ENGAGEMENT PLAN 
Project Title: Wirth Park Silent Sports and Welcome Center 
 
MPRB Division: Planning 
Project Manager: Adam Arvidson 
 
As required by the Minneapolis Park and Recreation Board Code of Ordinances, every construction or 
redevelopment project undertaken within the MPRB Capital Improvement Program (CIP) is to have a 
community engagement plan.  The plan serves as a guide for the community engagement process 
through the multiple phases of planning and project development.  The plan may be modified as 
circumstance warrants during project duration.  Substantial modifications are to be communicated to 
stakeholders and the MPRB Board of Commissioners. 
 
Project Description 
The Wirth Park Silent Sports and Welcome Center (SS/WC) will be built as a collaboration between the 
Loppet Foundation and the MPRB.  This entirely new facility will include site improvements and a new 
building. The recreation focus of the facility will be on cross-country skiing, hiking, snow-tubing, par-3 
golf support, snowboarding, and mountain biking.   
 
The Silent Sports Center is the site-related portion of the project. It will include an event lawn (for use 
during large sporting events like the City of Lakes Loppet and mountain bike meets), mountain bike 
trails, cross country ski trails, and a relocated snow tubing and snowboarding hill.  The Silent Sports 
Center will nestle between the existing 18-hole and par-3 golf courses, and will require some revision of 
the 18-hole course. This work is described in the Draft Master Plan for Wirth Park.  Design and 
construction of the Silent Sports Center will be funded by the MPRB through an allocation under the 
2011 bonding bill.   
 
The Welcome Center refers to the new building that will serve the site.  It will be an all-season building 
serving users of the Silent Sports Center and the par-3 golf course.  The building will include ticket 
counters, food and drink concessions, a sales and rental shop, training room, equipment preparation 
and repair facilities, office space, restrooms, and multi-purpose rooms. Design of the Welcome Center 
will be funded through the 2011 bonding bill referenced above. Construction of the Welcome Center will 
be funded by the Loppet Foundation.   
 

 
 
 
 
 



Community Engagement Plan 

Wirth Park Silent Sports and Welcome Center 

Page 2 

 
 

 
 

 
 

Project Funding Source(s) 

Capital Sources Amount Expiration 

2011 Bonding Bill $1,500,000  

 

Supplemental Sources Amount Expiration 

Loppet Foundation 
Donation (planned; 
may be used only 
for building 
construction) 

$3,000,000  

 
 
Engagement Recommendation  
 
Level of Engagement: Partner/Inform 

 

 
Because the Loppet Foundation will contribute significant funding to the total project, it will be 
considered a partner throughout the design and construction phases of the SS/WC.  Loppet Foundation 
members will be included in the Management Team (see below) and schematic designs will be approved 
by the Loppet Foundation Board.   
 

 Inform 
 

Consult 
 

Collaborate 
 

Partner 
 

Engagement Goal: To provide 
stakeholders with 
factual, balanced, 
and timely 
information to help 
them understand 
the project. 

To obtain 
stakeholder feedback 
on project analysis, 
alternatives, or 
decisions. 

To work directly with 
stakeholders 
throughout the process 
to ensure that 
perspectives are 
consistently understood, 
considered, and 
reflected in project 
decisions. 
 

To partner with 
stakeholders in each 
aspect of decision 
making in order to 
develop and 
implement 
collaborative project 
solutions. 

MPRB Promise to the 
Public: 

The MPRB will 
keep stakeholders 
informed. 

The MPRB will keep 
stakeholders 
informed, listen to 
and acknowledge 
feedback, and work 
to ensure 
stakeholder feedback 
is reflected in 
alternatives 
developed. 

The MPRB will work 
with stakeholders for 
advice and innovation in 
formulating solutions 
and incorporate 
recommendations to 
the maximum extent 
possible. 

The MPRB and 
partner entity will be 
accountable to their 
roles as negotiated in 
the partnership and 
regularly evaluate 
overall success  
of the partnership. 
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The MPRB and Loppet Foundation will engage the general public at the Inform level.  An appointed 
Community Advisory Committee (CAC) was in place during the master planning process for Wirth Park. 
Therefore, MPRB staff feels it is best to keep the community informed about the design process through 
community events, govdelivery updates, the project website, and a public hearing.   

 

Anticipated Project Outcomes 
The project will provide a unique recreational facility that will see extensive use year-round.  It will help 
further transform the City of Lakes Loppet into one of the premier cross country ski events in the world.  
It will also address today’s recreation needs, specifically the continued growth of mountain biking, as 
evidenced by its recent designation as a Minnesota high school sport.  Construction of the Welcome 
Center building offers the opportunity to create an elegant and environmentally sound landmark venue 
for these sports.  

 
The project supports the following elements of the MPRB Comprehensive Plan 

 Theme: Dynamic parks that shape city character and meet diverse community needs 
o Goal: Parks shape an evolving city. 

 Strategy: Balance the distribution of premier park and recreation features 
across the city, giving priority to adding features to north and northeast 
Minneapolis. 

o Goal: Park facility renewal and development respects history and focuses on 
sustainability, accessibility, flexibility, and beauty. 

 Strategy: Integrate sustainable practices, ecological design for landscapes and 
green building techniques into new construction and renewal of all amenities…. 

 Strategy:  Build or renew facilities to meet or exceed standards for accessibility. 
 
 

Stakeholder Roles and Responsibilities 
All stakeholders are expected to work collaboratively to create and refine design concepts and provide 
input toward final project recommendations for approval by the Board of Commissioners.  Participants 
are expected to engage in the process in a manner that promotes respectful civil discourse and 
enhances mutual understanding of all stakeholder viewpoints.  Any requests for public or project 
information should be directed to the project manager. 

 
 

Identification of Project Stakeholders 
 

Management Team 
MPRB staff will establish a Project Management Team (PMT) to lead the design and construction 
process.  The PMT will consist of MPRB staff and Loppet Foundation members.  The PMT will solicit and 
recommend selection of consulting design teams, have direct oversight of the selected consulting team, 
recommend a preferred project scope/schematic design for approval by the MPRB Commissioners and 
the Loppet Foundation Board, and oversee the preparation of construction documents. The PMT will 
include five MPRB staff representatives (from the Planning Division and from Golf, Ice, and Winter 
Programs) and five representatives from the Loppet Foundation: 
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Project Advisory Committee 
A non-appointed Project Advisory Committee (PAC) will be formed to advise the PMT and MPRB staff 
through the design phase.  The PAC will meet as a group during the design process and will assist with 
outreach to the community.  The PAC will be composed of one representative from each of the 
following (for ten in total): 

 Park Board President Wielinski 

 At-large Park Board Commissioners Erwin, Forney, and Young (one representative each) 

 The Park Board Commissioner from adjacent district #2 (Olson) 

 Friends of Par-3 

 Theodore Wirth Golf Association 

 City of Golden Valley 

 The Loppet Foundation 

 The Minnesota High School Cycling League 

 
Outreach Methods  
An appointed Community Advisory Committee (CAC) was in place to guide creation of the Theodore 
Wirth Regional Park Master Plan.  That plan, which is in the final stages of public comment and MPRB 
review, designated the location for and envisioned initial programming for the Silent Sports and 
Welcome Center.  Therefore, an appointed CAC for the remaining design process of the Center is not 
required by ordinance or policy. 

 

1. Community Meetings 

Two community open houses will be held during the design process: 

 Open House #1 (summer/fall 2014): the purpose of this event will be to inform the public about 

work done to date and to solicit general input on the program and aesthetic of the building and 

site. 

 Open House #2 (spring/summer 2015): the purpose of this event will be to present schematic 

designs for the building and site and to solicit public comment.  

 

2. Public Hearings 

 Schematic Design hearing and Board approval: fall/winter 2015 

Project Schedule 
Commencement of the SS/WC project is dependent on final approval of the Wirth Park Master Plan.  
Planning staff expects that concept design, design development, and construction plans will take 
approximately one year after completion of the Wirth Park Master Plan.  It is our hope that construction 
can commence in the spring of 2016.   
 
The project schedule is also dependent on fundraising efforts by the Loppet Foundation.  Site 
improvements are not dependent on Loppet Foundation fundraising, but construction on the building 
cannot begin until the Foundation has met its fundraising obligations. 
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Resources 
A portion of the funding dedicated to staff time and consultant fees will be utilized for public 
engagement.  In addition, the project budget includes costs of mailings and other notifications.   

 
Evaluation Summary 
Following project completion, the project manager will analyze the effectiveness of the engagement 
process from both stakeholder and organization points of view and will provide a brief summary 
statement. The summary statement will indicate how the process advances policy goals, and will assist 
the Board and staff in evaluating and informing an ongoing community engagement process. 
 
Summary Statement:  Statement pending plan completion. 


