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Wirth Park 
Adventure and Welcome Center 
 
Project Management Team Meeting #3 
November 17, 2014 
1:00 – 3:00 
Offices of HGA 
 
PMT Attendees:  Adam Arvidson, Piotr Bednarski, Dave Bryan, Mike Erickson, Dana Murdoch, Anthony 
Taylor 
 
Consultant Attendees: Erica Christenson, Steven Dwyer, Ross Altheimer (HGA); Kevin Norby, Jon 
Schmenk (Herfort Norby Golf Course Architects) 
 
 
M E E T I N G   N O T E S 
 
Adam Arvidson provided a brief project update, noting that Sara Ackmann would be departing the Park 
Board and would therefore no longer be participating in the PMT.  Adam also shared that two additional 
strategic meetings had taken place since the last PMT: a meeting with a golf working group composed of 
members of the PAC representing golf interests; and an on-site meeting with Piotr and Matt Laue, a FIS 
course designer, to discuss ski stadium and course parameters.   
 
Adam also provided additional information on the first round of broader community engagement.  The 
first event to introduce and solicit comment on concept designs will take place at the Loppet at the end 
of January.  In the following week, additional events will take place in and around the park to bring in 
community members that don’t participate in the Loppet festivities. 
 
A question was raised about whether this community engagement will “tie our hands” in decision-
making on the AWC.  Adam responded that the open houses and events are one aspect of the total 
engagement around the project.  The PMT and PAC are additional input vehicles.  These community 
engagement events are advisory to the project. 
 
Ross of HGA presented five general site concepts (see attached presentation).  Two of the concepts (A: 
parkway as is; and E: parkway relocated to allow parking on the AWC side of the road) were explored in 
more detail. These are the two most viable concepts, though each comes with some difficulties.  
Regarding the other concepts: 

• Concept B is quite similar to Concept A, the basic idea being to maintain the existing 
parkway location and place ski stadia in the vicinity of existing Par 3 holes 1 and 2.  For 
further exploration, it is considered with Concept A. 

• Concept C, which features a split stadium, is impractical due to a variety of factors, including 
the necessity of an undesirable downhill ski finish, a poorer tubing hill, and significant 
conflicts between winter uses in the valley of existing hole 17.  It was eliminated from 
consideration. 
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• Concept D, which features the maximum parkway relocation per required roadway 
geometrics, has potential impacts to hole 9 on the main course and cannot accomplish an 
east-west stadium space.  It was eliminated from consideration.    

 
The following were raised and discussed: 

• Is it possible to go under the road instead of building a bridge? 
o There are not likely any cost savings and the necessary ramps would likely take up 

about the same amount of space. 
• If the parkway is relocated, the regional trail will need to be moved, as well. 
• Are we definitely going to build a bridge? 

o According to the DRAFT Wirth Master Plan, yes.  However, money for the bridge is 
not currently in the scope of this project.  It is considered a future improvement. 

• Can there be special signalization at the at-grade pedestrian crossing in concept A 
• The discussion turned to the necessity of having parking on the same side of the road as the 

AWC.  This was a lengthy discussion with most attendees in agreement, despite the 
potential funding shortfall to the project if parkway relocation becomes necessary.  Some 
key points raised included: 

o The bridge may never be built, so that an at-grade crossing (used by hundreds of 
people on weekends) would become a permanent solution. 

o Even if a bridge is built, people will likely not use it, as they will take the easiest 
path, which is the at-grade crossings.   

o The use of a bridge is impractical for users that will be lugging gear with them (skis, 
snowboards, golf bags), and an at-grade crossing is unsafe for the same reason. 

In response to this discussion, Adam directed HGA to begin conceptual cost estimation for 
both the bridge option and the parkway relocation option.  This will be discussed at a future 
meeting. 

• How will overflow parking be handled? 
o Currently, parking is available at the Main Chalet and at the Mortenson site, with 

shuttle service for big events. 
o The largest parking issue is general daily use in winter, not events. 

• Buses will need to be able to navigate a drop-off area near the AWC and the return to the 
chalet to park. 

• Regarding the configuration of ski stadia: 
o Concept A will provide more space, but potentially adds flat length to the course as 

a whole, which is not desirable for course certification. 
o It is possible that that added flat length would be offset by changes in the hole 17 

valley—elimination of two valley crossings will reduce flat trail. 
o Concept E has a very tight finish radius as it passes the 7 green.  The trail might need 

to pass to the west of the green and parallel the start.  This could require some 
grading and tree removal on the knoll between existing holes 2 and 7.   

• Regarding configuration of the Par 3 course: 
o Concept E (which would move hole 1 into the area between the knoll and the 

parkway and hole 2 farther west) is highly desirable, as it has no fairway crossings 
and the stadia and golf do not overlap at all. 

o Concept A (which would revise hole 1 to have a hilltop tee box just above the 8th tee 
and a green in front of the knoll) still have a fairway crossing at the ski finish, but at 
least that crossing is not right in front of the green. 
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• Would it be possible to relocate, rather than demolish the Par 3 clubhouse?  Can it be 
moved nearer any of the possible new 1st tees, as a starter shack? 

• It is important to note that Par 3 golfers will feel the loss of their beloved clubhouse.  It is 
critical that the AWC provide space for them to relax and converse before and after rounds 
of golf. 

 
Steven of HGA  presented three building studies, along with renderings of possible roof lines and patio 
spaces. The following were raised and discussed: 

• Building design must consider when we want shade, if at all, and when we want shelter 
from rain 
o The shade over the patio could be any number of things, including a lattice to allow 

sunlight in. As such, it would become a spatial definition, rather than a shade structure. 
o The building design will try to provide a variety of options for outdoor and indoor 

seating 
• The design team will continue to revise the deck area pending the final layout of the ski 

stadium and other outdoor elements.  This will be an important viewing platform and 
should take its cue from final site layout. 

• Can indoor/outdoor overhead doors achieve enough energy efficiency? 
o There are lift-and-slide options that have pretty good envelope protection 
o Also important to consider the actual temperature of the building.  Does it need to be 

72 degrees in winter, or is it actually more appropriate to have it a bit cooler? 
• A line of sight is necessary between the ticket counter and the first tee of the par 3 course 
• A good discussion about the front door/back door of the building commenced, with these 

key points: 
o Should the café face the snowboard and tubing hills, rather than the road? 
o Would that make the building feel like you were entering through the back door? 
o Is there a way to have community space on both ends? 

 
 
N E X T    M E E T I N G S 
 
PMT #5 
TBD: week of January 12 
HGA’s offices:  

Ford Center 
420 5th Street North, Suite 100 
Minneapolis 

 
Community Events 
Early February 
Location, dates, and times to be determined 
 
A T T A C H M E N T S 
 

• HGA design presentation 


