
 

RecQuest, led by the MPRB, is a comprehensive planning, design, community engagement, and recreation program 

evaluation and needs assessment for Minneapolis Park and Recreation Board recreation centers. The plan developed 

from the assessment will serve the next 25-30 years of capital improvements for recreation centers, and is an 

opportunity to tailor recreation center facilities and programs to meet the current and projected needs of communities 

across the city. 

COMMUNITY ADVISORY COMMITTEE 

Thursday, August 24, 2017 

6:00 – 8:00 p.m. 

Minneapolis Park and Recreation Board Headquarters 

 

Meeting Notes 

Committee members present: Ede Holmen, Julie Neitzel Carr, Lynne Crockett, Emmanuel Ortiz, Al 

Jueneman, Brian Nalezny, John Lilly, Beth Hart and Larry McKenzie 

Committee members excused: Arlene Zamora – Chair, Hershel Ousley, Phil Rooney, Kathy Engen, Ali 

Warsame, Jovita Morales, David Kaplan, Ahmed Ismail, Bob Fine, Katrina Nygaard and Delano Lee 

Guests: Jake Virden 

MPRB Commissioners present: None. 

Staff/consultants present: Jamie Neldner, Tyrize Cox, Christy Tuuri, and Stacey Gray Akyea 

Although portions of these notes may appear to be in the first person, they are not direct quotes of staff, 

consultants, CAC members, Commissioners, or the public. These notes are intended to paraphrase or 

summarize the key points of the discussion. 

  

1. Welcome (Jamie Neldner/Tyrize Cox, MPRB) 6:11 

i. Introductions 

ii. Agenda adjustment 

iii. Introduce Stacey Gray Akyea 

1. Background 

2. Intent 

2. Community engagement discussion (Stacey Gray Akyea, MPRB) 6:15 

i. Background 

1. St. Paul Public Schools, Director of Research 

2. Multidisciplinary education, social foundations of education 

a. Educational Sociologist 

b. Applied Research – how people behave and why? 

3. Open to more questions about my work 

ii. Brian: What will happen during this community engagement? 

1. Stacey: Sampling is important – what are the samplings you have 

received? There are many ways that people interact and I would like to 

know what perspectives are missing and fill that in. Understand what is 

missing of data already collected. I want to get enough information so 

that it is valid. I will look at what sort of engagement has not happened 

and if there is another perspective that needs to be consulted? In looking 

at what has already happened, it will help to engage in this work of what 

needs to happen (no repeat errors). The main question is what is the 



missing perspective and how does the organization move toward what is 

missing while still gaining continual feedback?  

iii. Brian: You don’t know what perspective was not heard yet? 

1. Stacey: Desegregated perspectives – areas and demographics.  I have a 

sense on what was missing from surveys, and I wouldn’t be surprised if it 

is missing voices around race (those are similar patterns). 

iv. John: Is there any sense to the fact you are looking for something that is not 

there? Is that a possibility? Are we sure someone was not accessed? 

1. Stacey: Of course, that is possible.  If we see recurring thing, that is a 

place to stop. If we find a new area, that is a place to examine. Move and 

make decisions from a place where there is a reasonable sense of 

certainty. No suggestion that they are ‘looking for something’ but “we 

are worried we are missing something” 

v. Ede: Who is the ‘they’ 

1. Stacey: Tyrize and Jamie 

vi. Ede: What appears to be missing? 

1. Tyrize: We went really broad and I could not see depth in the immigrant 

community – there was not native language used that would make a 

community feel comfortable, no GLBT representation in a meaningful 

way, and we need to engage the differently abled community. 

vii. Ede: Why are they not here? 

1. Tyrize: We have tried to gain that – do you remember the ‘who are you’ 

exercise?  We have worked to see who is at the table and get these voices 

at the table and have not been successful in gaining all voices.  We have 

reached out to many to fill gaps we have, so all community voices are 

included.  If we can’t get them here, we have an obligation to go to them. 

viii. Ede: If they have not responded, maybe there is no need. 

ix. Manny: One of the greatest challenges that I feel happens, is that we ‘outreach’ 

to a community that feels disconnected, and there is a danger in assuming how 

one community (particularly a dominate community) may respond comfortably 

and readily – and if their response is in line with other communities.  We are 

quick to think outreach is the answer.   What is wrapped up in outreach is that the 

recipient feels something is being asked of them and they are not comfortable 

participating in the exchange.  Transactional relationship rather than 

transformative.  Not seen as a longer-term relationship of building, more of a 

‘what I need from you’.  I am glad we are looking at it to get solutions.  Can be a 

band aid ‘why don’t we have specific cultures’ rather than a broader community 

relationship with our organization.  That is the awareness that exists.  How do we 

come up with something that can work to provide what the community needs?  I 

don’t think there is a need, and the lack of participation from the groups that were 

least represented need the parks the most, and there is a vulnerability to that. No 

easy answer. 

x. Larry: To add to that- it is difficult to engage communities when there is no level 

of trust.  Particularly the Northside, people ask questions regularly with no 

action.  It is difficult to get people to engage when opinions are given and no 

action is taken. That is part of the challenge that Manny was speaking of. We 

need to engage different people differently- and that is the challenge.  A lot of 

lack of trust between the African American community and the current Board 

members. 

1. Tyrize: I see your comment and appreciate that.  Holding conversations 

with he community and come to your space is the best solution I have 



now to attempt to resolve the trust issues. Acknowledge the disconnect.  

It will not sit well in my spirit if we go forward if not all voices that need 

parks are heard. 

xi. John: In the timeline, where do we sit now? 50%? 

1. Tyrize: I think we are about 60%. 

xii. John: Chances are we have missed or will not have the opportunity to have 

people at the table in that spirit, immigrant, differently abled, senior citizens and 

GLBT? Half dozen groups? 

xiii. Ede: I think you have to go where they are. 

1. Tyrize: That is why Stacey is here – we want to take ideas and make 

them concrete. 

xiv. Ede: Until you know the neighborhood, you don’t know the names. How did we 

find out what was available in my childhood home? My parents were immigrants 

– we found out what was going on in the parks when we found out what was 

there. How do you know who lives in neighborhoods now? Who are the 

neighbors? 

1. Tyrize: We must acknowledge who the community is.  We have an 

obligation to ask the question. 

xv. Ede: Have we included the Directors? 

1. T: We have. 

xvi. Beth: The Directors don’t know what is in the community and what the needs are 

of the community. All the parks are there, but for my family, we have to go to the 

director and create the event or travel further. Some of the issue is safety – like 

gunfire at Peavey. Sometime the Directors want to focus on the inside and not 

who is on the outside and how to get them in.  I have a diverse block – why can’t 

the parks include us all like we do on our personal time?  I have to take my 

grandchildren to Stewart with no programming.  I have to go to Corcoran or 

further. 

xvii. Brian: I live in the Sixth District.  On the north end of Harriet is the bird 

sanctuary, some sewer work was done and we were concerned about restoration. 

We went to other meetings to get signatures and I had the exact opposite 

impression that you had.  How are Directors appointed?  

1. Tyrize: Part of the challenge is the diversity of our staff.  Part of it is that 

people of color have not found that as a career path. When you have a 

homogenous staff, I default to what I know. I know knitting, but I am not 

Hmong and do not know those needs.  It may not go the same way in 

different environments. 

xviii. Brian: The Directors all seem nice and professional to me.  How are locations for 

Directors are decided? 

1. Jamie: Do you feel this gap is still missing so far in our work? 

xix. Beth: I don’t understand how Directors are staffed, where they go, where do 

donors go? 

1. Jamie: We have 46 full time centers in the City. We look at skills and 

needs.  It is a puzzle at each given time.  Help where support is needed, 

move where there is a struggle and help may be needed.  You cannot 

apply for a location and we look at the puzzle across the city and assign 

accordingly. 

xx. Brian: It is not like a scale and we put all the 10s in one place? 

1. Tyrize: No, and I hope you didn’t interpret that. 

xxi. John: I totally agree.  I spent 38 years with the DNR and ultimately managed the 

whole state and you manage skills sets.  You do the best you can with what is 



handy. Need to give autonomy to do their job and hope they do their best. I don’t 

think we should spend time on directors that are not giving us what we want. 

Perhaps a review every six months. 

xxii. Ede: I met with a director who was not culturally educated for where she was 

placed. 

1. T: we have to be honest over cultural confidence – things some people 

don’t know about different cultures. I need to know the community I 

serve.  This is why it would not sit well without knowing all voices of 

our community. 

xxiii. Larry: part of what worked for my family is that the park director hired staff from 

the community.  The park then became a part of the community and didn’t have 

some of the same challenges. 

1. T: North Commons is a great example of that very thing, I am sure there 

are others. 

xxiv. Manny: That is in the spirit of what is weighing on me.  I spoke to a director who 

was at their third park. When I hear about hiring someone who has the skills, a 

part of the skill set needs to be a community understanding.  There is a benefit to 

that. For instance in the paper today - only 8% of cops live in the city. 

xxv. Beth: I am torn with this, was not that same when I was growing up. Same with 

park staff – knowing people from our neighborhood in our parks. How do we 

establish community permanency in parks? 

 

3. Refining “Emerging Priorities” (Tyrize cox, MPRB) 6:57 

i. We took your notes and made theme buckets. 

ii. Please think about what is your top 4 priorities? 

1. Put a single dot on four different things, or go two and two, or all four on 

one theme. 

2. Christy will compile to represent those who are not here – present next 

week. 

iii. We chose the themes of what where programs. For example: the MPS MOU is 

not a program. 

1. Beth: I would say education programs and preschool age programs are 

intertwined. That is my primary thought. Preschool is a subset of 

education 

a. Tyrize: It was specified “preschool aged”. 

2. Beth: Most preschool age things are educational. 

a. Tyrize: We wanted to know what your primary urges are as to 

priorities. We are not asking you to choose, but to acknowledge 

that things can be collapsed as they are further refined. 

b. We will further refine what the top four become so we make sure 

we are moving and speaking the same language of needs. 

3. Brian: What if the programs my neighborhood wants are different then 

the programs other neighborhoods want?  Why can’t neighborhoods 

decide? 

a. T: Oh they can, each program should be responsive to 

community needs.  We want to know the buckets we should give 

more consideration to rather then the specific programs. 

4. Brian: Don’t you want further clarification? 

a. T: Yes, that could be broad- not programs for seniors across the 

system, I want to make sure I understand what the community 

needs by ‘senior programming’. 



5. Lynne: Who are you defining as a senior? 

a. T: That is a great question. AARP is 50?! That is a discussion we 

need to have. What age to we consider seniors. 

6. Lynne: People are living longer and don’t necessary want to live to die. 

7. T: We will get to what we need from voting. 

a. Manny: Is it possible that some community centers have more of 

a senior population rather than others? 

8. T: Yes of course, we looked at this recently.  I don’t know why but some 

are heavily programmed for one demographic and not age diverse across 

the board.  We are just starting to use the data and give it to centers, and 

give data based on census to surrounding community. 

a. Manny: If one of our major concerns is applying the racial equity 

priorities, are we constantly thinking about that? I constantly 

thing about it.  How is this in sync with the overall racial equity 

matrix as we look at each parks priority? Programs across the 

city do not address the racial divide.  

9. T: We have an approach to that- we have thought on that very thing and 

we have not yet presented to the Board. 

a. Manny: I am asking us to use those lenses here, just a reminder 

that it is one of our charges. 

10. John: The early thoughts- how do they corollate to emerging priorities? 

a. T: They don’t, great segue- 

11. John: We reduced our priories to seven? 

a. T: Yes, those correlate. 

 

4. Mitigating “Early Thoughts” (Tyrize cox, MPRB) - 7:16 

i. Neglected what ‘early’ met – when we started the CAC back up. Have 

frustrations been satisfied? 

1. Beth: I started again.  We stopped, then wondered if we were ever going 

to continue.  Stress recently subsided. 

ii. T: Anyone else? We want to make sure we are meeting your needs as we have 

heard your frustrations. We want to end on it at the right time and not drag it out. 

iii. Temperature check: Any other thoughts? Any other issues alive and well inside? 

Overwhelmed? 

1. Jamie: Whatever is alive and well, we want to address it. We have been 

trying to chip away at the unknown so you are confident in 

recommendations that you will make at the board. 

2. John: We spent a long time speaking who we have not touched yet, come 

to a conclusion that it is too late to bring them to the CAC table? 

a. Jamie: I don’t think so. 

3. John: Whether or not, if we left tonight with the understanding that there 

is some sort of process and metrics attached to approach these people and 

the committee knows this is happening, and we hear about it, we are 

going to have plan for it- that is huge. 

4. Julie: Isn’t that what is happening with Stacey? That is the whole point 

of bringing her on? I feel we can check that off. 

a. T: Stacey is not doing this solo, she is not fluent in many 

different native languages 

5. Lynne: didn’t the board just give a ton of money to reach untouched 

communities? Exactly what you are talking about? 



a. T: Yes, we are partnering where it makes sense. We will tag 

along with them too in native language and leverage their 

resources. Planning spent the money on Capital Improvement.  

6. Lynne: We should be talking to one another. 

a. T: We have been talking about holding a Summit, all existing 

CACs sit down and converse – date not yet set. 

7. Manny: Looking at the list of early thoughts- we have spoken of  

facilities and programs working together- we have had conversation but 

we may not be the people to fix that. The others feel those are internal to 

us. This question feels it is the link between us and other work going on 

in the park system. It does not feel resolved in this CAC. 

a. T: Going back to Lynne, bringing RecQuest and CACs together 

is part of it and address it internally. 

8. Beth: You commented that we are a small group – what is the average 

attendance? 

a. Christy: I would say 9 to 11. 

b. Jamie: There are 22 total. 

c. T: Some people have table tents that I have never seen. They 

have no context of what we are covering. 

9. Beth: I have realized that because we have switched the date in 

September, I will not be at the next meeting. 

10. Al: Some of the people with the loudest equity voices have not come 

back since.   

a. T: We are committed to helping you hear the voices that are 

here- we gave you a breath of info to make your decisions. My 

first CAC meeting, this was largely the group. The other people I 

have never seen, I don’t know what happened.  

11. Al: It was the past CAC, not since the start up. 

12. Brian: I have seen many different CACs. There is a really good 

definition of what we are doing. Softer process to what I am used to with 

an unclear goal- this may have led to drop off.  

a. T: Thank you for saying that, this is looser then a tennis court 

and that makes this a bit more complex. I acknowledge that right 

away and I understand how that leads to frustration. We are not 

talking about a hard product. 

13. Beth: To Stacey- you have enough information to start your project from 

us? 

a. Stacey: I have a great start and I would love to hear more of your 

thoughts. 

14. Beth: Can we do this via email? 

a. Stacey: However you want to do that. 

15. T:  I don’t want to wait till a hard stop to get info- I would like there to 

be an ongoing dialogue. 

 

 

5. Public Comment (Jamie Neldner, MPRB) 7:34 

a. T: Objection to starting early? 

b. Our job is to do our very best to keep our process open so you receive no community 

criticism. Recommendations will be made as a group.  

 



Jake:  How can the CAC include in their recommendations to engage marginalized communities?  

This will change the process in recreation to ensure voices are heard and empowered.   

 

CAC: Can we say in our recommendation that global ideas are adopted?  Will the Board approve 

that?  

 

Jake:  The Calhoun Harriet Racial Equity Subcommittee was hugely successful.  Why wouldn’t you 

keep the Racial Equity Subcommittee for the RecQuest CAC? 

 

Tyrize – I am open to thinking of it differently if this group thinks we need a subcommittee. 

 

Jake:  Please consider doing a Racial Equity training for the CAC.   

 

6. Closing Remarks (Tyrize Cox, MPRB) 8:09 

  

This constitutes the author’s understanding of items discussed and decisions reached. If there are any 

omissions or discrepancies, please notify Jamie Neldner in writing. 


