
define the vision for and investment in neighborhood parks for the next 25-
30 years. Their individual focus is as follows: 

Closing the Gap: Investing in our Neighborhood Parks shares  
information about the current condition of our neighborhood parks. After 
more than a decade of deferring maintenance to meet budget shortfalls, 
many of Minneapolis’ 157 neighborhoods parks are in trouble.  
Neighborhood parks have the greatest number of physical assets (such as 
wading pools, playgrounds, roofs and parking lots) that require greater 
resources to operate, maintain and replace. Yet, since 2000, the funds 
available to care for these community hubs have been significantly less than 
the amount needed. As a result, the funding gap for neighborhood parks 
has grown to more than $110 million and if not addressed, will grow an 
additional $46 million by 2020. 

RecQuest is the MPRB’s in-depth assessment of its community recreation 
centers designed to help guide recreation center investments for the next 
25-30 years. RecQuest will not only review the physical spaces within the 
recreation centers themselves, but also the programs, services and activities 
the centers currently provide to assess if they are meeting the community’s 
needs. RecQuest will also help identify any areas of Minneapolis where 
programming is not currently offered but needed.

Service Area Master Plans take a complete look at all outdoor park  
assets within the service areas of Minneapolis (Downtown, North,  
Northeast/Southeast, South, Southwest). Using community input, master 
plans set a vision for operations, management, and improvements; create 
improvement plans for each neighborhood park, set priorities and estimate 
budgets. Currently, Service Area Master Plans are underway for the  
Downtown and South Service Areas. Over the next five years, Service Area 
Master Plans will be prepared for the Southwest, North, and Northeast/
Southeast Service Areas.

Questions about Neighborhood and  
Regional Park Funding
6. What is the difference between a neighborhood and a 
regional park?

The Minneapolis park system includes neighborhood and regional parks. 
Neighborhood parks are typically small in size, 6 blocks or less, and include 
assets (playgrounds, recreation centers, wading pools, athletic fields, etc.) 
used primary by the neighborhood or community near it. Funding for 
investments in neighborhood parks is available only through local property 
tax revenues. Regional parks are owned, operated and maintained by the 
MPRB, but they are also designated as part of the Metropolitan Council 
System of Regional Parks and Trails. These parks are usually large in size, 
often over 100 acres, and contain most of the natural areas in the Minneap-
olis park system. These parks serve regional visitors as well as Minneapolis 
residents. As such, funding for investments in regional parks is through local 
property tax revenues, regional funding through the Metropolitan Council 
and state and federal funding sources.

Closing the Gap:  
Investing in Our Neighborhood Parks

Questions about How to Get Involved
1. Where can I get more information about Closing the Gap?

The Minneapolis Park and Recreation Board’s (MPRB) web site includes a 
project page for Closing the Gap. It is at the following link:  
www.minneapolisparks.org/closingthegap. 

You can sign-up for regular email updates at www.minneapolisparks.org/
subscribe, enter your email address then select the “Closing the Gap” topic 
in the Planning Section.

You can also call the project hotline at 612-313-7789 or email  
closingthegap@Minneapolisparks.org.

2. How is the MPRB going to reach out to under-represented 
and under-served populations, including non-English  
speakers, in this education process?

With the expertise of the MPRB’s Community Outreach and Access staff, 
the MPRB will reach out and meet with underserved and underrepresented 
populations, including non-English speakers. To introduce the topic and 
opportunity, press releases and informational posters will be translated 
into Spanish, Hmong, and Somali. We will collaborate with communities to 
identify and develop additional information. If you have recommendations 
for groups or organizations that the MPRB should connect with, please 
email closingthegap@Minneapolisparks.org or call the project hotline at 
612-313-7789.

3. How can I give my input if I am not able to attend a  
meeting?

Starting June 10, you may provide your input through an on-line survey at  
www.minneapolisparks.org/closingthegap.

Starting June 15, a paper survey will also be available at recreation  
centers and the MPRB HQ building (2117 West River Road N) or by calling 
612-230-6400.

4. It appears that the focus is only on existing park users. 
How is equity established if that is the focus?

To address equity, the MPRB is reaching out to all residents of Minneapolis, 
including those that do not traditionally use the park system. This will in-
clude providing information at several non-MPRB events in June-September 
and reaching out to underserved and underrepresented populations. If you 
have recommendations for groups or organizations that the MPRB should 
connect with, please call the project hotline at 612-313-7789 or email 
closingthegap@Minneapolisparks.org.

5. How is Closing the Gap related to RecQuest and Service 
Area Master Plan projects?

Closing the Gap, RecQuest and Service Area Master Plans focus on the 
future of neighborhood parks in Minneapolis. While Closing the Gap focuses 
on the funding gap for neighborhood parks, RecQuest and Service Areas 
Master Plans are planning efforts that, with community engagement, will 

Frequently Asked Questions



Activity Quantity
Current  
Service Level

Best Practice/
Desired  
Service Level

Additional Cost  
for Best Practices/ 
Desired  
Service Level

Mowing 2750 acres 14-day cycle 10-day cycle $875,000

Trail repair 51 miles .25 miles/year 1 mile/year $625,000

Roof repair 62 roofs 40-50 years 20-25 years $400,000

Building  
maintenance 978,017 sf 4,167 hours 8,500 hours $194,863

(90%).  Finally, residents indicated that they believe Minneapolis parks play 
and important role in serving the public good, by offering free or low-cost 
recreational assets and activities to everyone (91%).

14. What does it take to maintain our neighborhood parks? 
What level of maintenance are we able to provide today? 
What should the level of maintenance be?

Below are examples of typical maintenance activities that the MPRB 
conducts in the park system. The table provides information about the 
current level of service and the desired level of service based on industry 
best practices.

Questions about the Funding Impacts
15. What happens if the MPRB doesn’t get more funding?

If the MPRB does not get additional funding for neighborhood parks, it will 
need to work with residents to determine which assets, services and 
programs will be reduced or removed. These decisions will need to consider 
several factors, including facility condition, trends in park and recreation, 
equity of asset and program delivery across the system, and operation and 
maintenance needs.

16. What happens if the MPRB gets more funding?

If the MPRB gets additional funding, it will develop and approve a new 
budget to reflect the increase in funding. While exact expenditures will 
depend on the intended use of the funding, the MPRB would seek to 
accelerate its implementation of capital improvements as guided by 
RecQuest and park master plans. These plans will consider several factors 
including facility condition, trends in park and recreation, equity of asset and 
program delivery across the system, and operation and maintenance needs. 
Depending on the intended purpose of the funding, the MPRB may also 
enhance services, programs, operations and maintenance in several areas 
related to neighborhood parks.

17. Will the need for more staff to design and construct  
improvements, and operate, program and maintain the 
neighborhood park system be included in the discussion?

Yes, the discussion of funding needs will include consideration of impacts to 
staffing to design and construct improvements, and operate, program and 
maintain the neighborhood park system.

18. Will the funding needed to maintain and operate the 
parks and assets in the parks be included in the discussion?

Yes, the discussion will include consideration of the funding needed to 
maintain and operate the parks and assets in the parks.

7. Why doesn’t the Closing the Gap discussion include  
regional parks?

Unlike neighborhood parks, which almost entirely serve and are supported 
by Minneapolis residents, regional parks are also financially supported by 
regional, state and federal funding sources.

8. How are neighborhood parks currently funded?

Neighborhood parks are funded primarily by Minneapolis residents through 
property taxes. Primary funding sources for the capital improvements in 
neighborhood parks are Net Debt Bonds ($2.5 million per year) and Capital 
Levy ($1.5 million per year). Programs, operations and maintenance are 
funded by Minneapolis property taxes.

9. How is acquisition or purchase of new park land funded?

Acquisition or purchase of new park land typically occurs within the regional 
park system and is funded primarily by regional park dollars (Parks and Trails 
Legacy Funds, Environment and Natural Resources Trust Fund) and  
watershed funding (Mississippi Watershed Management Organization) and, 
to less extent, MPRB general funds.

10. Why is the MPRB buying more park land if it can’t take 
care of the land and assets it currently is responsible for?

The MPRB is buying property consistent with the Above the Falls  
Regional Park Master Plan. This plan envisions public land on both sides 
of the Mississippi River between Plymouth Avenue and North Mississippi 
Regional Park. This is bringing critical regional parks and natural areas to 
north and northeast Minneapolis, a portion of the city that, historically, has 
not had the same investment in the acquisition and development of regional 
parks as other areas in Minneapolis. The acquisition of park land along the 
Mississippi River is continuing and completing the park system legacy of 
providing public park land along bodies of water within Minneapolis.

11. Why doesn’t the MPRB remove assets from parks?

The MPRB removes assets if the asset falls into disrepair and it doesn’t have 
the funding to repair or improve the asset to make it safe and accessible for 
public use. To date, the MPRB has not had to remove many assets. However, 
most of the major assets within the neighborhood park system, such as 
recreation centers, athletic fields and wading pools, are reaching the end of 
their lifecycles. Without adequate funding, the MPRB will need to work with 
residents to determine which assets will be removed.

12. How many neighborhood parks are there in the  
Minneapolis park and recreation system?

The Minneapolis park system includes 251 properties and 157 of them are 
neighborhood parks.

13. Why is funding of the neighborhood parks important for 
the community?

The results of a 2015 survey of Minneapolis residents demonstrate that  
Minneapolis residents believe that the Minneapolis parks and lakes are 
unique and valuable assets for the city (95%).  Survey results further  
articulated that Minneapolis residents believe parks and lakes play an 
important positive role in the emotional and psychological health of city 
residents (89%) and physical health and wellness of city residents (91%).  
The survey results also indicated that residents believe the park system 
contributes to the economy by increasing the value of properties near parks 



19. Will my taxes increase?

The level of tax increase will be dependent on the level of funding that the 
MPRB decides to request.  In 2015 dollars, every 1% increase in property 
taxes generates $517,748 in revenue.  A 1% increase in property tax is 
equivalent to a $2 increase in property taxes for the median home valued at 
$181,500.

20. Would an increase in funding for the MPRB take away 
from other tax supported services like police, fire, waste 
removal, etc.?

The Board of Estimate and Taxation sets the levy limits for the MPRB and the 
City of Minneapolis separately. Police, fire, waste removal and other city 
services are impacted by changes in the levy limit set for the City of 
Minneapolis. A levy limit change for MPRB does not impact the services 
provided by the City of Minneapolis.

21. Would an increase in funding result in lower general fund 
support from the City to the MPRB?

It is important that if increased funding is made available to the MPRB that 
current funding from the City of Minneapolis remains at the same level.  The 
MPRB will work to ensure that current funding levels from the City of 
Minneapolis to the MPRB remain, at minimum, at same current level.

Questions about the Closing the Gap Handouts and 
Calculations
22. Are ice rinks included in the numbers in the Closing the 
Gap handouts?

Indoor and outdoor rinks are not included in the numbers. The indoor rinks 
(Parade and NE Ice Arena) are not tax supported assets. The outdoor rinks 
are infrastructure that is placed over existing fields to provide a seasonal 
program. The warming rooms that serve the outdoor rinks are included in 
the replacement value of the recreation center and the impact to the athletic 
fields as a result of ice making are considered in the expected lifecycle of the 
athletic fields.

23. Are golf courses included in the numbers in the Closing 
the Gap handouts?

Golf courses are not included in the numbers, as they are not tax supported 
assets.

24. Are parkways and parkway lighting included in the  
numbers in the Closing the Gap handouts?

Parkways and parkway lighting are not included in the numbers. Parkways 
and parkway lighting are primarily located within the regional park system 
and are part of a service redesign agreement between the City of Minneap-
olis and MPRB. As part of the agreement, the City of Minneapolis is 
responsible for funding the reconstruction and repaving of the parkway 
system and parkway lighting. The MPRB supports the City’s work by 
allocating regional and some local funding to help accelerate the improve-
ment of the parkways and parkway lighting.

25. Do the numbers in the Closing the Gap handouts include 
new projects or assets?

New projects or assets are those that are not currently provided within the 
park system. This is in contrast to the renovation or replacement of existing 
assets. The numbers are based on the replacement of existing assets within 
the park system. RecQuest and service area master plans will provide 

guidance on the changes in assets that will be required to meet the next 
generation of park users. Changes may include the replacement of an 
existing asset with a new type of asset or the addition of a new asset into 
the system. These planning processes will provide information about how 
asset changes will impact the funding gap.

26. Do the numbers include the cost of operating and  
maintaining the parks?

The numbers include the capital funding needed to replace the existing 
assets within the park system as well as the funding needed to close the 
gap between existing operations and maintenance levels and recommended 
levels based on park and recreation best practices.

27. What are the average lifecycles that were used for the 
assets in the neighborhood parks?

Within each park there are several assets, such as a playground, recreation 
center, paths, sidewalk, wading pools, etc. Each of these assets has a 
lifecycle or useful life for which it can be expected to provide good quality 
service to park visitors. This lifecycle is based primarily on the materials from 
which it is built. Below are the average lifecycles of the most common assets 
within the neighborhood park system.

Asset Type Life Cycle (in years)

Athletic Fields-Artificial Turf 15
Athletic Fields-Natural Turf 15
Basketball Courts 25
Field Lighting 30
Off Leash Recreation Area 15
Parking Lots 25
Paths 25
Pedestrian Bridges 75
Playgrounds 25
Pools & Water Parks 30
Public Art 15
Recreation Centers/Buildings 50
Site Furnishings 25
Skate Parks 25
Tennis Courts 25
Wading Pools 25
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