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Equity Guiding Statement

Definition of Racial Equity 
for MPRB:

When race is no longer a 
predictor of access to parks 
and recreation, health, well-
being, and quality of life.  

MPRB’s Commitment to 
Racial Equity:

The MPRB commits to racial 
equity through its actions 
and outcomes, and becomes 
a local and national model 
for racial equity in parks and 
recreation.  



• Increase knowledge of the Racial Equity Action Plan;
• Increase awareness of personal biases and experience with 

racial equity;
• Build specific personal and professional skills around race 

equity; and 
• Expand knowledge and competence to work more effectively 

in a racially diverse and culturally proficient environment.

CAC Expectations



• Minneapolis has had an amazing shift in cultural and racial demographics 
over the past twenty years. As a result, the city is more diverse in terms of 
age, race and ethnicity, and recreational needs of its residents. 
Minneapolis and the Twin Cities region face some of the biggest, race-
based disparities in the country. 

• Nationwide, parks play a vital role in the health and wellbeing of 
community members as well as the livability of our cities. Historically 
disadvantaged communities, including immigrants, experience poorer 
general health and shorter life spans than white community members. 
Research shows that the number one prescription for healing health and 
educational disparities is to provide access to parks and open space.

Parks & Equity



1. MPRB is committed to creating/developing/fostering a culture 
that values and advances racial equity;

2. Minneapolis residents view the MPRB as an effective and inclusive 
government that engages all communities;

3. MPRB workforce reflects the diversity of community across the 
breadth and depth of the organization;

4. MPRB invests in contracting and procurement to benefit our 
diverse community; and

5. MPRB provides programs and services that are responsive and 
reflective of community needs.  

Five Metrics



• Convene a racial equity steering committee (Guidance Team)
• Convene racial equity work teams
• Implement system-wide racial equity training
• Incorporate racial equity into budgeting process
• Build racial equity into policies and planning initiatives
• Provide park police with implicit bias training
• Commissioner development

Metric 1: Outcomes



• Revise organization-wide policies and practices to engage 
diverse communities in decision making processes.

• Provide inclusive outreach and engagement training.
• Deliver cultural awareness and competency training for staff 

and commissioners
• Develop and implement translation and interpretation plan
• Implement community dialogues and listening sessions
• Create and deliver MPRB101 for Minneapolis residents, 

including underrepresented and underserved communities

Metric 2: Outcomes



• Establish clear racial equity expectations for hiring managers.
• Foster a workforce that represents the race and ethnicity of 

Minneapolis
• Include racial equity as core competency in job descriptions
• Create processes to measure employees’ accountability to 

racial equity in their roles and responsibilities
• Develop succession planning

Metric 3: Outcomes



• Revise contracting and procurement practices to demonstrate 
racial equity in contracts across the system.

• Set contracting and procurement targets

Metric 4: Outcomes



• Revise recreation center budget model using Racial Equity 
Tool.

• Address programming needs of historically underserved 
communities as part of RecQuest.

• Apply the racial equity toolkit in building/field reservation and 
use policies and practices.

Metric 5: Outcomes



Our Approach  
• An internal working document that has guided racial equity 

work for 2017-2018 at MPRB;
• Captures ongoing work from the past years, work that was 

initiated this year, and new initiatives; and
• Establishes timelines, accountability, and performance 

measures for each action.

Racial Equity Action Plan

https://www.minneapolisparks.org/_asset/3tw8cq/2017-06-28-Racial-Equity-Action-Plan---Board-Update---Attachment-4328.pdf


Guidance Team

Staff and External Consultants

Coordination for Trainings, Racial 
Equity Action Plan Implementation and 

Organization Development 

GARE Cohorts

2016 and 2017 Cohorts
20 Employees

Racial Equity Training, Racial Equity 
Action Plan Development and Support

Internal Influencers

10% of Full Time Employees
Initiated September 2017

Racial Equity Training, Supporting 
Culture Change and Racial Equity 

Action Plan Implementation 

Community Connectors

20-30 Community Members  
Late 2017, Early 2018 Initiation

Community Feedback and 
Collaboration for Racial Equity Work, 

Amplifiers of Racial Equity Plan

Implementation



• Minneapolis is fortunate to have an extensive park system that 
allows ninety-four percent (94%) of residents to live no more 
than one fourth (1/4) of a mile from a park. 

• The MPRB employs more than 500 full time employees, with 
seasonal employment increasing its workforce to close to 
2,000. 

• MPRB has an annual operating budget more than $90 million. 
• For many years the MPRB has focused on making capital, 

recreation, maintenance, and operations investments in parks 
that are in racially diverse and low income neighborhoods.

MPRB



Thank you for your time!
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