
 

RecQuest, led by the MPRB, is a comprehensive planning, design, community engagement, and recreation program 

evaluation and needs assessment for Minneapolis Park and Recreation Board recreation centers. The plan developed 

from the assessment will serve the next 25-30 years of capital improvements for recreation centers, and is an 

opportunity to tailor recreation center facilities and programs to meet the current and projected needs of communities 

across the city. 

COMMUNITY ADVISORY COMMITTEE 

Thursday, May 18, 2017 

6:00 – 8:00 p.m. 

Minneapolis Park and Recreation Board Headquarters 

 

Meeting Notes 

Committee members present: Arlene Zamora – Chair, Lynne Crockett, Al Jueneman, Brian Nalezny, 

John Lilly, Emmanuel Ortiz, Katrina Nygaard, Hershel Ousley, Larry McKenzie, Bob Fine, Beth Hart, 

Committee members excused: Ali Warsame, Jovita Morales, Ahmed Ismail, Delano Lee, Ede Holmen, 

David Kaplan, Kathy Engen 

Guests: Jake Virden, Brett Buckner, Kristal Porter, Kaitlyn Porter 

MPRB Commissioners present:  

Staff/consultants present: Jamie Neldner, Adam Arvidson, Tyrize Cox, Christy Tuuri 

Although portions of these notes may appear to be in the first person, they are not direct quotes of staff, 

consultants, CAC members, Commissioners, or the public. These notes are intended to paraphrase or 

summarize the key points of the discussion. 

  

1. Welcome (Tyrize Cox, MPRB) 6:10 

 Round of introductions of CAC members, appointments, MPRB staff  

2. Service Area Master Plans, Capital Improvement Program, Racial Equity Matrix (Adam 

Arvidson, MPRB) 6:13 
o Service Area Master Plans, Capital Improvement Program  
o Service Area Master Plan introduction 
o What is a Service Area Master Plan 

 Brian – How does the equity formula work with this plan?  

 Adam – I will get to that later in the presentation. 

 Arlene – How do we know when a new park is needed? 

 It is in the master plan. 

 Larry – How do you identify areas in need? 

 It is in the Comprehensive Plan. 

 Manny - Is that public information? 

 It is public document online.  

 Arlene – Is it every park? Can you just say all parks? 

 No, it is not regional parks.  Every park is a neighborhood park no matter 

the size by definition. Some parks are only a parcel of land. Met Council 

must approve.  Think of the Master Plan as a part of Neighborhood 

Parks. 
o Master Plan Status 

 Arlene – Are there CACs for the Regional? 



 Yes, for that size.  We are just starting the Mississippi River Gorge. 
o Relationship between Service Area Master Plan (SAM) and RecQuest 

 Katrina – since South SAM is in place, can we assume this CAC won’t have 

radically different ideas? 

 One of the things we built in the South and Downtown SAMs, we have a 

method to amend based on RecQuest results. We are hoping to hear the 

same things you hear, but we need the ability to amend the process if we 

hear different things. 
o Equity Matrix 

 Larry- How were people informed? 

 Meetings all over the city. 

 Community Characteristics: Brian - you said it changes every year, will the parks 

re-rank each year? 

 Yes. 

 Brian – With population density, are acreage of lakes and cemeteries counted? 

 Yes, they are open spaces. 
o But it is not an open space – a cemetery. 

 Arlene – When it is identified by neighborhood, do you mean Beltrami, 

Willard? 
o Yes. 

 Beth – What is the average life span of a playground? 

 Playgrounds can be 20 years, courts are around 10 years. 

 Arlene – What is the point system? 

 Parks can rise up the ladder for points.  Poor assets in underserved areas 

got on the top of the list. 

 Arvidson: 

 Recommendations for acquiring parks use census data as well as the 

analysis during the service area master plan process 

 All Master Plans include a written, specific method for amending itself 

as a result of RecQuest 

 MPRB is using an Urban Scholar this summer to be study gentrification 

in relation to parks and developments 

 Manny – Will investing in parks perpetuate gentrification? 

 Tyrize – We can’t stop gentrification, but we must be mindful as not to 

exacerbate.  We have a responsibility to not further it. 

 Manny – Please have those conversations with the community.  Because if you 

build amazing amenities and then communities get forced out of that community, 

it’s counterproductive. 

 Arvidson – The MPRB study will look at agencies that have parks and housing 

work together directly as well as those agencies where parks and housing work 

separately. 

 Lynne – Some meetings on the northside aren’t representative of who actually 

uses the parks.  Will RecQuest CAC ever talk to NSAMP CAC? 

 Tyrize – Michael Schroeder sits at both tables. 

 Lynne – Feeling hesitant because of 2 advisory groups working toward the same 

goal without speaking to one another. 

 Tyrize – The CACs could collaborate during the Summit. 

 Beth – Peavey Park got a LOT of money.  The park changed and evolved, but no 

gentrification.  We need to discuss these types of effects on community as well. 

 Public comment – the reason Peavey didn’t change is because the surrounding 

buildings didn’t change - same building owners. 



 Brian – Can’t Commissioners overturn plans and make changes with a majority 

vote?  He’s worried that Commissioners will overpower the plans with a majority 

vote.  Constituents will have to pressure Commissioners 

 Adam - Ordinance language requires Adam and staff to provide a Capital 

Improvement Program based on the equity matrix. 

 Brian – MPRB projects get so far behind.  There are going to be corners of the 

city that won’t get investments for a number of years. 

 Arvidson – There is a portion of the NPP20 money that is based on condition.  So 

MPRB will be investing those dollars in ALL parks based on need.  There are 

lists of projects on our website that show all the parks that are being invested (ie - 

entryways and restrooms) and they are all over the city.  So all parks will be 

invested in tandem with the CIP process (rehab – roofs, etc.) 

 Arlene – No RCAPs in NE? 

 Adam – There was one NE Park on the list and numbers changed this year, so the 

parks could shift for 2018. 

 Lynne – Would like to talk about Park Dedication fees.  Who decides when the 

money gets invested and where it gets spent? 

 Arvidson – Commissioners decide and we work with neighborhood associations.  

When money is a smaller amount, we tack it onto a project to get a project done.  

(i.e. – if there is $5000 allocated, an improvement project can’t get completed 

with that).  All projects are consulted with the community.  Park dedication 

money is decided upon once per year by Commissioners during budgeting 

process. 

 

3. MPS MOU (Tyrize Cox, MPRB) 
o Spirit of MOU was to get organizations to work more collaboratively. 
o She is representative for MPRB. 
o Admittedly, this is a difficult document to read – lots and lots of details packed in. 
o Defined responsibility for the Phillips Aquatics Center. 

 Beth – how many facilities are there? 

 Tyrize – 49 rec centers, 18 park/school complexes 

 Arlene – They are not identified online.  Park/school complexes should be 

identified online 

 Jamie – I will pass that info along to team that manages our MPRB website. 

 Larry – This information is important for customers to know when signing kids 

up for school. 

 Tyrize – During the day, schools have priority.  Then parks take over at night. 

 Manny – Those park facilities won’t be available full-time because it is a school 

during day and they take priority. 

 Arlene – At a school/park complex, do school parents get MPRB marketing 

materials?   

 Tyrize – Yes, families get materials for park programming, but school attendees 

are not prioritized over community when registering. 

 Lilly – Are there current agreements on 18 park/school complexes?   

 Tyrize – Yes and no - agreements exist, but none of them are current.  Some of 

these were developed decades ago and we haven’t consistently updated the 

agreements.  Changes have happened to facilities and amenities over the years. 

 Arlene – Who updates? 

 Tyrize – Both organizations have real estate staff with this specialization.  Some 

agreements were literally typed on a typewriter with no record other than paper. 



 Beth – There have been situations where there was construction on a park/school 

site and because documentation was so poor, it was a battle between the 2 

entities.  There has been a history of battling between the 2 organizations. 

 Tyrize - MPS had a need for aquatics.  MPRB also had a need.  Both 

organizations had limited resources, so they partnered. 

 Beth – Phillips pool used to be Phillips Jr High.  Neighborhood fought to keep 

the pool and recreation facility instead of closing the facility in its entirety.  Very 

neighborhood led endeavor. 

 Tyrize – A similar neighborhood group is having conversations about Franklin 

Pool. 
o Mpls Youth Sports Association 

 We are working on how this will function.  It is written that they want more “do” 

between MPS and MPRB in regards to athletics.  This is being developed and not 

yet in place.  Tyrize will share the agreement with the CAC when it’s signed.  

Community participation will occur when the work and need is defined. 

 COO with MPS has only been with organization for 3 months, so be patient with 

process.  We haven’t had a practice of sharing data.  This document encourages 

that. 

 Arlene – How does this fit with MPS area master plans? 

 Tyrize – We invest in MPRB properties only.  And we have no influence over 

MPS budget and investment dollars. 

 Beth – Anderson School is under construction.  It would make better sense to fix 

the windows at Stewart while there is a construction team onsite.  There should 

be better communication and sharing of resources to align design, construction, 

etc. 

 Tyrize – This agreement better situates us to make decisions like that. 

 Katrina – MPS and MPRB should make their investment strategies together each 

year – capitalize on biggest bang for buck. 

 Tyrize – We are working towards doing that better.  There were pockets here and 

there where conversations were happening, but this calls for a systemic 

conversation. 

 We are required by policy to do community engagement.  I do not know 

what MPS requirements are. 

 Lynne – If changes happen at North High, there should be conversations 

happening in the neighborhood and WITH the neighborhood. 

 Tyrize – Please help us get voices in the room. 

 Arlene – We aren’t calling or emailing our Commissioners enough.  If you have 

a positive or negative statement, you should contact your Commissioner directly. 

 Lilly – What autonomy do you have to expedite this agreement? 

 Ty – This serves as a list of deliverables.  There needs to be adequate time taken 

to come up with a strategy on each deliverable. 

 We won’t show up and do childcare and compete with Mpls Kids 

(daycare provided by MPS). 

 Arlene – Could we get the MPS rep here to talk to our group? 

 Larry – Has Trent Tucker done any work on this? 

 Tyrize – Yes.  He and Dave Wicker. 

 There is a sub-agreement regarding the sports association (MYSA). 

 Tyrize has suggested that there aren’t subcommittees, because it isn’t 

manageable from a staffing perspective.  It would be better to have one 

committee with a handful of deliverables per year. 



 Lilly – Could the RecQuest CAC help with this MOU agreement?  A collective 

impact? 

 Tyrize – She doesn’t see why we couldn’t and wouldn’t.  Happy to share when 

all agreements are signed and ready.  Everyone is invited to participate. 

 Al – This CAC is for all parks and residents, not just the one you’re passionate 

about. 

 Lynne – I commend you with the swift response on field availability from our 

CAC meeting last month, but the pilot sites for the solution were all over south. 

 Tyrize – We are piloting the project at the parks with the most grief and conflict. 

 Jamie – This pilot in particular is happening in one service area so maintenance 

and recreation staff can manage the pilot directly and uniformly in one area of the 

city.   

 Tyrize – MPS and MPRB set fees independently. 

 Hershel – Wages are different between the 2 organizations. 

 

 Meeting on Tuesday, September 19, 2017 (Tyrize Cox, MPRB) 7:33 
o Tyrize – We are scheduled to meet on 9/21 Rosh Hashanah.  Does the 19th work instead? 

 Unanimous yes from the CAC. 

 

 Public Comment - facilitated by Arlene Zamora, CAC chair 7:37 
o No public comment 

 

 Closing Remarks (Tyrize Cox, MPRB) 7:39 
o Manny – At what point in this process do we start the conversation about program 

affordability? 
o Tyrize – Next month’s agenda is booked with the MPRB Youth Development and Park 

Police departments.  We are happy to provide you with whatever information you want, 

but we have to roll up our sleeves and get work done soon.   
o Lilly – I would like a side by side comparison of recreation center budgets.  Larry 

Umphrey said he would provide this. 
o Jamie - I will work directly with Larry to get this information for the group. 

 

7.  Adjourn (approximately 8pm) 

  

This constitutes the author’s understanding of items discussed and decisions reached. If there are any 

omissions or discrepancies, please notify Jamie Neldner in writing.  

 

 


