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D 2026-32
Revenue Study Report



Revenue Budget – All Funds
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Revenues 2026 Budget

Property Taxes $93,057,588

Capital Projects 23,833,904

Enterprise Funds 18,380,619

Other Revenue 12,316,462

Local Government Aid 9,638,892

Total Revenues $157,227,465



General Fund Property Tax
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Other Revenue
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Revenue Discussion
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General Fund and Enterprise Fund Other Revenue
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Which is in Enterprise Fund? 
• Athletic Fields

• Waterparks

• Picnic Shelters

• Movies and Music Series

• All Fee-based Activities

• Dog Parks

• Kayak/Canoe Racks

• Buoys

• Permits - Recreation

• Golf

• Concessions

• Water Works

• Sculpture Garden

• Parking

• Ice Arenas

• Permits – Citywide



Revenue Team
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• Established 2025
Charge: 
• Identify $1 million in new revenue annually for the next three years (NET revenue, after 

expenses) - $3 million total

Parameters: 
• Mindful of Enterprise and General Fund commitments and needs, but the $1 million needs to 

benefit the General Fund
• Doable in the timeframe allotted 

Members:
• Kristina Anderson, Shane Stenzel, Keith Beitz, Jack Bartsh, Nicole Hernandez, Steve 

Thompson, Dan Jacobson, Peter Hamma, Jamie Neldner, Chris McMaster, Abby Schrader, 
Katie Deneson, Juli Wiseman



Fees
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• Program Fees
• Increase fees utilizing benchmark data
• Establish Senior program fee & discount model 

like youth
• Expand programs
• Sports skills development programming

• Field Rentals – increase fees 
• Add Canoe racks



City-Wide Youth & 55+ 
Program Fee Discount 
Structure
Recreation Center

Director of Recreation Centers & Youth Programs
Newmann Thomas

Assistant Superintendent- Recreation
Nicole Hernandez

Recreation Citywide Manager
Steve Thompson



Rationale

Eliminating assumptions that certain areas of the city 
aren’t able or willing to pay, based on where they live.

The discounted fee structure is designed to not only 
relieve financial barriers for areas of concentrated 
poverty, but help families city-wide.

Areas of concentrated poverty can change over time, 
with some neighborhoods transitioning out of high 
poverty levels while others may become newly 
concentrated with poverty.



Goals
Implement a new 

city-wide strategy to 

replace the previous 

program fee options:

• Free Program Sites

• Fee Assistance

• Scholarships

Increase 
Access

Boost 
Participation

Improve 
Financial 

Sustainability



Letter of 
Consideration

Previous Fee 
Assistance 
Requirements

Fee Assistance 
Application Tax Documents Paystubs



Select a 

youth or 55+ 

program at 

ANY 

Recreation 

Center location

Select full price 
or one of the 

discount options  
that aligns 

with household 
income

Proceed to 
checkout and 
enjoy MPRB 
programs!

New Participant Registration Process



Suggested Discount Chart



2024

17 Rec Centers 
Offered FREE 
Youth Programs



2025-

47 Rec Centers 
Now Offer 
Youth Programs 
with Discounted 
Fee Options



Increase Access

As a result, the share of program fees discounted increased from 

14% to 43% citywide, reflecting families’ ability to select the 

discount level that best matched their financial situation.

%

%

Percentage of Discounted FeesNumber of Participants per Discount

As a result, the total number of unique participants that chose a 

discounted program fee citywide was 2,998. This demonstrates 

the need for discounted programs across all locations.



Boost 
Participation

By reducing both geographic and financial barriers 

to participation, MPRB also saw a significant 

increase in youth engagement across the city. 

Compared to 2024, enrollments increased by 

nearly 1,000 participants, and total days attended 

rose by approximately 9,000, demonstrating that 

expanded access translated directly into higher 

participation and sustained program involvement.

28,295

19,266

10,190

11,083

Participation Data



Improve Financial 
Sustainability

From a financial perspective, the model proved 

viable even with increased discounts. Between 

2024 and 2025, youth programs experienced a 

$370,000 increase in gross revenue and an 

$85,000 increase in net revenue, indicating that 

expanding access and participation strengthened 

overall financial performance rather than 

diminishing it.

Revenue Data

Gross Revenue 
(in thousands)

Net Profit 
(in thousands)



New for 2026

Due to the early success of the citywide 

discounted fee structure in expanding access and 

participation in youth programs, the previous 

Board requested our team to extend the same 

model to 55+ programs to increase engagement 

and reduce barriers for this target population as 

well.



Sponsorships/Naming/

Advertising
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• Highest potential for revenue generation
• Goal – enhance organization wide efforts
• Met with experts in the field doing this work
• Develop structure for successful implementation

• Sponsorship position added in 2026
• Sponsorship work team established
• Identify assets, programs, and packages that 

have value



Enhance User Experience
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• Vendor Agreements/Concessions
• Wheel Fun expansion
• Food Trucks – semi-permanent locations with 

seating
• Parks on Tap



Enhance User Experience

Parks on Tap
www.minneapolisparks.org/budget

23

➢ WHAT IS IT?

➢ CURRENT ORDINANCES AND POLICIES



WHAT IS PARKS ON TAP

➢ Traveling Park Beer Garden concept 
      in Philadelphia/Milwaukee
 - 10 Years, 30,000 participants yearly

➢ Week by Week traveling to new location

➢ Includes food and beverage

➢ Includes Programming and Performances 
      helped planned by each neighborhood

 

 



CURRENT ORDINANCES AND POLICIES

➢ Current Liquor Laws impact costs

➢ Legislation change
.



Parking
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• Expand event pricing
• Paid parking at Neiman
• Using pricing to encourage turnover at Minnehaha 

Regional Park
• Pilot digital lot management



Billboards and Kiosks
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➢ WHAT ARE IMPACTS

➢ CURRENT ORDINANCES AND POLICIES

➢ REVENUE VS COST

➢ COMPARABLE CITIES

➢ RECOMMENDATIONS & LOCATIONS

 

 



PHYSICAL IMPACTS TO PARK

➢ Small Base 6ft x 6ft

➢ Entire build done off-site and brought in and put up 
within a week

➢ History of being alongside parks in other cities

➢ Brightness is regulated to reduce glare



CURRENT ORDINANCES AND POLICIES

➢ Main challenges will be the zoning designation and permitting authority

➢ Process has become more strict - Zoning restrictions (commercial, industrial, etc.)

➢ MNDOT permitting requirements and the City of Minneapolis zoning ordinances: 

➢ MNDOT billboard statutes and permits:  
https://www.dot.state.mn.us/roadsides/billboards/

➢ Minneapolis Sign ordinance:  
https://library.municode.com/mn/minneapolis/codes/code_of_ordinances?nodeId=MICOOR_TIT20ZOCO_CH560SI

.

https://www.dot.state.mn.us/roadsides/billboards/
https://library.municode.com/mn/minneapolis/codes/code_of_ordinances?nodeId=MICOOR_TIT20ZOCO_CH560SI


COSTS & REVENUE

➢ Capital expenses covered

➢ Standard 15-20 year contract

➢ Shared revenue stream

➢ Example Agreement – $70,000-90,000 flat rate rental per year per billboard sign

➢ 20 hours per month of advertising on the billboard for the Park Board



City of Blaine Example - 



Parade Ice Garden – Along I-394



DIGITAL KIOSKS

➢ Digital Wayfinding Kiosks

➢ The Downtown Seattle Association will 
deploy the first 30 in the downtown core 
and expects to collect $1.1 million a year 
from the kiosks

➢ This comes at no cost to the city



Revenue Team
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• Revenue Team continues its work
• Ensure successful implementation of ideas built into the 

2026 budget
• Continue to develop new ideas for next two-year budget 

cycle

• What to expect- 2027-2028 Budget
• Sponsorships
• Billboards and Kiosks continue exploration
• Fees 

• Benchmark 
• Expansion
• New

• New revenue ideas
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Questions?
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