Year 1

Project Startup

Staff and Agency
Engagement

- Preliminary Permitting

- Funding Strategy

- Implementation Strategy

Additional Studies
- Ongoing Data Collection
- Local Groundwater

Year 2

2024

RFQ Released for
Schematic Design
Services

Begin Schematic
Design (30%)

- Design

- Interpretive Planning

- Cost Estimating

- Community Engagement
- Public Hearing

- Concept Approval
-QA/QC

Staff and Agency
Engagement

- Permitting

- Funding Strategy

- Implementation Strategy

Additional Study

- Ongoing Data Collection
- ALTA/Topo Survey
-QA/QC

Year 3

2025

Continue Schematic
Design

- Design

- Interpretive Planning

- Cost Estimating

- Community Engagement
- Public Hearing

- Concept Approval
-QA/QC

Begin Additional
Cultural Resource

Documentation

- Bdé Psin/Lake Hiawatha
Site Cultural and Historical
Context, Intensive
Evaluation of the Bdé Psin/
Lake Hiawatha Site HE-
MPC-22900, Cultural
Landscape Study,
I¢hikhoyake Bdé Psin Ethn
ographic Report

Continue Staff and
Agency Engagement
- Permitting

- SHPO

- Funding Strategy

- Implementation Strategy

Continue Additional
Study

- Ongoing Data Collection
- Phase I/Il Environmental
- Geotechnical

- Basement Elevations

- Trafficand Parking

- ALTA/Topo Survey
-QA/QC

Peer Review

Year 4

2026

Continue Schematic
Design

- Design

- Interpretive Planning

- Cost Estimating

- Community Engagement
- Public Hearing

- Concept Approval
-QA/QC

Continue Additional
Study

- Ongoing Data Collection
- Phase I/1l Environmental
- Geotechnical

- Basement Elevations

- Trafficand Parking

- ALTA/Topo Survey
-QA/QC

Begin Design
Development (60%)

- Project One Design

- Project One Cost Est.

- Project Two Design*

- Project Two Cost Est.*

- Community Engagement
-QA/QC

Continue Staff and
Agency Engagement
- Permitting

- SHPO

- Funding, Grants, Etc.

- Implementation Strategy

Peer Review

Year 5

2027

Begin Construction
Documentation (90%)
- Project One Docs

- Project One Cost Est.

- Project Two Docs*

- Project Two Cost Est.*

- Community Engagement
- QA/QC

Continue Staff and
Agency Engagement
- Permitting

- Funding, Grants, Etc.

Peer Review

Year 6

2028

Begin Project Bidding
and Approvals (100%)
- Project One Bidding

- Project One Approvals

- Project Two Bidding*

- Project Two Approvals*

Continue Staff and
Agency Engagement
- Permit Approvals

Year 7

2029

Construction

- Ground Breaking

- Project One

- Project Two*

- Community Engagement

Continue Staff and
Agency Engagement
- Permit Reporting

Year 8

2030

Construction

- Project One

- Project Two*

- Community Engagement

Continue Staff and
Agency Engagement
- Permit Reporting

Tentative Project Timeline

Lake Hiawatha Area of Nokomis-Hiawatha Regional Park
10 December 2025

Year
9+

2031+

Grand Opening
- Project One
- Project Two*

Program
Implementation

- Golf Course

- Community Building
- Park Programs

Continue Staff and
Agency Engagement
- Permit Reporting

- Grant Reporting

Warranty Period
- Project One

- Project Two*

- Plant Establishment

*More than one project may split from the whole after Preliminary
Design. Secondary projects may include construction by other

agencies or projects that are more efficiently constructed seperatly
from others.

Note: The above timeline is tentative and subject to change. It
represents the current understanding of the project's evolution
should all funding, permitting, and approvals be attained.
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