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From 'Parks for All" 

Minneapolis Park & Recreation Board Comprehensive Plan 2021-2036

MPRB will work the CAC to create a 
project-specific Acknowledgement 

statement if the committee is interested



Agenda
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Goals

Get to know each other

Confirm process and goals

Schedule Phase 01 CAC meetings

Welcome & Introductions (35 minutes)

Project Overview & Schedule (20 minutes)

Comp Plan  (10 minutes)

MPRB 101  (10 minutes)

Funding  (10 minutes)

Binder Overview (10 minutes)

Public Comment Time (10 minutes)

Adjourn
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INTRODUCTIONS



Introductions // MPRB Staff
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Siciid Ali Adam Arvidson Meahan Schneid Jeannette Lutter-GardellaMaryLynn Pulscher 
(& Elmer the Elm Tree)



Introductions // CAC Members
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Share how you are 
connected to the park 

or 
your interest in the 
larger park system

Jonathan Palmer (Chair)
Adrienne Bernard
Sherman Patterson Jr
Mary Yang
Susan Breedlove
Devin Brown
Louis Raymond
Madeline Vang
Richard Carlson
Latoya Grier
Alyson K Quinn
Annika Johnson
Marco Cruz Blanco
Eulonda Mounger
Marlena Okechukwu
Katie Fitzpatrick
Jessica M Miller
Emilie Peck (Alternate)
Anna Ruelle (Alternate)
Nancy Abts (Alternate)
Tobota Seyon (Alternate)



Introductions // Design Team
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PROJECT OVERVIEW 

& SCHEDULE



9

Paddle Share / 
Kayak Lockers

The Minneapolis Park and Recreation Board (MPRB) is currently 
developing a 30-year community-driven park plan aimed at 
envisioning the future of North Mississippi Regional Park. 

MPRB staff will actively engage with the community to co-create 
this vision, fostering a profound sense of ownership and 
inclusivity throughout the planning process. The plan will 
comprehensively address the maintenance, operation, and 
enhancement of North Mississippi over the next 20 to 30 years.

Project Overview:
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Park Overview

The core of North Mississippi Regional Park encompasses 67 acres and features a mile of Mississippi River 
shoreline, Shingle Creek, floodplain forest, 20 acres of restored prairie, walking and biking trails, boat launch, picnic 
shelters, playground and wading pool, and the Carl Kroening Nature Center with an adjacent nature play space.  
Park boundaries are quirky and include 49th Ave Greenway, portions of Webber Park, and exclude park land south 
of the 42nd Ave bridge which is now part of Above the Falls Park.  

Kroening Nature Center Programming
MPRB Environmental Education staff provide nature-
based, community-focused programs that provoke 
curiosity and wonder. Staff strive to provide immersive 
and transformative experiences that inspire people’s 
love of nature, and a desire to take action to protect 
it.  A sampling of our partners include Mpls Public 
Schools, National Park Service and Mississippi Park 
Connection, Latino Youth Development Collaborative, 
and Loppet/The Trailhead, with program support from 
Hennepin County Green Partners, Minneapolis Parks 
Foundation, and MN DNR's No Child Left Inside.  
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Park Overview

Partners
• Mpls Public Schools

o Jenny Lind, Green Central, Bethune, 
Las Estrellas, Cityview, Emerson

o Summer school
o MPS Cmty Ed 55+ & Access

• Hennepin County Green Partners
• Early Childhood Family Education
• Wilderness Inquiry
• MN DNR
• National Park Service
• Mississippi Park Connection
• Metropolitan Parks & Open Space 

Commission
o Artist in residence

• Loppet – The Trailhead
• Nawayee/Center School
• Latino Youth Development Collaborative
• Phyllis Wheatley Community Center
• Mississippi Watershed Management 

Organization (MWMO)

Site Amenities
• Mississippi River

o Easy access shoreline 
o Paddle Share location

• Shingle Creek
• Recreated Prairies
• Floodplain Forest
• Walking & Biking Trails
• Picnic Shelters
• Restrooms
• Splash pad/wading pool
• Playground
• Nature Box (nature programs)
• Nature Center

o Nature in the City exhibit
o Outdoor gathering spaces

• Nature Play Space 
• Self-directed nature walks 

o Playful plant signs (Lily)
o bronze plaques

• Boat launch(es)
o Parking for boat trailers
o Kayak & canoes access
o Paddle Share 

Nature Programming
• Children

o Summer camps
▪ Free lunch program

o Water education
▪ Macro-invertebrates
▪ Fishing
▪ Erosion (stream table)

• Teens
o Youth employment/interns
o Eagle Scout projects
o Tree planting
o HS Credit Recovery

• Adults
o Willow weaving
o Volunteer opportunities
o Nature Art 

• Families
o Star Party 

• Intergenerational
o Black To Nature
o River Float (August)
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CAC 
What is Your Role?

• Become knowledgeable about the MPRB master planning process

• Understand the history of the park land and how it may inform future design and policy 
decisions

• Understand and balance the complexities between programming and recreation needs with 
natural space and preservation needs

• Understand the values and needs for the Minneapolis regional park system and its community 
and the values and needs of the local community

• Inform and listen to community about the project

• Help identify communities, organizations, user groups, populations and others that should be 
consulted in the engagement process

• Report back to appointers or appointing bodies, as requested, on the plan process, information 
presented, and possible recommendations

• Engage in working groups and subcommittees as needed

• Provide feedback on a draft plan

• Make recommendations about the project to the MPRB Board of Commissioners

• Bide by the CE Policy
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CAC 
What is Your Role? CAC Chair: co-facilitate CAC process

CAC Representative: voting member of CAC and expected to attend all 
CAC meetings

CAC Alternate: would become a full CAC member if CAC member leaves 
or is removed; encouraged to attend and participate in all CAC meetings

General Public: invited to attend all CAC meetings and invited to 
participate in public conversations and activities at meetings

MPRB Staff: project management, co-facilitation of CAC, fields questions, 
leads community engagement, collects and stewards community input, 
park and process design

Consultant Planning Team: Working closely with MPRB staff on 
community engagement, park design and project management 
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CAC Ground Rules

• Speak from your own experience

• Step up, step back
Be aware of how much you are speaking.  If you feel you are speaking a lot, let others speak, and if 
you find yourself not talking, try to contribute some comments, ideas or suggestions.

• Respect all voices
We will not demean, devalue, or “put down” people for their experience, lack of experience, or 
difference in interpretation of those experiences.

• Listen to understand, don’t just wait to speak

• Take care of yourself

• We’ll move on when we’re ready

• Come with an attitude of collaboration

• Everyone is responsible for using the ground rules and how they can be improved
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Engagement Timeline
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• Webber BBQ

MAY 2024 JUNE 2024 JULY 2024

• Hall Elementary School
• Bird Watching
• Open Doors MPLS
• Lind-Bohanon 

Neighborhood 
Association Annual 
Meeting

• Bird Watching
• Nature Art
• Family Funday 
• Pop up Park

AUGUST 2024

• Youth Cohort Outings (4)

Public Engagement Comment Boards up in Kroening Nature Center (all Summer)

Public survey open (all Summer)



17

Focus

Understand what is on there and how the park is used

Identify opportunities

Identify connections to community

Share vision for to move forward
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DISCOVERY & ASSESSMENT

March MPRB CAC #01 Meeting

April MPRB CAC #02 Meeting

April MPRB CAC #03 Site Tour

May  MPRB CAC #04 Meeting

BIG IDEAS (Park Planning)

July  MPRB CAC #05 Meeting

Aug  MPRB CAC #06 Meeting

Sept  MPRB CAC #07 Meeting

Nov  MPRB CAC #08 Meeting

FINAL PLAN & APPROVAL

Jan 2026 MPRB CAC #09 Meeting

Feb 2026 MPRB CAC #10 Meeting

March 2026 MPRB CAC #11 Meeting

April 2026 MPRB CAC #12 Meeting

Proposed CAC Engagement

What days / times work 
best for you?
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DISCOVERY & ASSESSMENT

March MPRB CAC #01 Meeting

April MPRB CAC #02 Meeting

April MPRB CAC #03 Site Tour

May  MPRB CAC #04 Meeting

June   BioBlitz/Field Day in the Park

Proposed CAC Engagement – 
Discovery & Assessment Phase

MPRB Board Meetings 
(Full Board or Committee of the Whole)



Upcoming 
Programming 
Opportunities
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Upcoming 
Programming 
Opportunities
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MPRB 101: 

Jurisdiction, organization 

and funding basics
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What you should know about the:
Minneapolis Park & Recreation Board

• MPRB is an independent government agency

• Founded in 1883 by act of the Minnesota Legislature

• 7000+ acres of parks in 5 cities

• 185 park properties, 49 recreation centers

• Neighborhood and regional (state funded) parks

• 9 directly elected commissioners

• Direct taxing authority
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Overview: 
MPRB Funding

• MPRB is funded through a variety of sources:

• Property taxes in Minneapolis (17.8% of taxes 
collected)

• State and regional funds: bonding, lottery, and 
Legacy amendment

• Park dedication fees
• Outside grants and donations
• 20-Year Neighborhood Parks Plan (NPP20) 

agreement with City

• Annual budgeting process looks at general operating 
AND capital expenditures (physical park 
improvements)

Detailed financial information 
is at minneapolisparks.org 
(search for “budget”)
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Overview: 
MPRB Funding

North Mississippi is a Regional Park, so it is supported by the state and Metropolitan Council. 
MPRB uses a system of data-driven equity metrics to prioritize investment in parks.

Parks and Trails Legacy Funding
• Source: 2008 Clean Water Land and Legacy Amendment (state sales tax)
• MPRB receives approx. $5-6 million per year
• This planning effort is funded with $400,000 from this source
• Implementation dollars in future years totals $4.64 million from this source

Bonding
• State of Minnesota bonds biannually for regional parks, Met Council matches with its own bonds
• Extremely volatile in recent years, causing challenges with MPRB's investment decision-making

Lottery Operations and Maintenance
• State source from the MN Lottery
• Reimbursements to MPRB for the actual cost of maintenance and rehabilitation
• Statute requires the state fund 40% of the maintenance/operations cost of the regional park and trail 

system, but current annual amounts are around 10% (and have never been higher than 20%).  The funding 
gap is borne by Minneapolis taxpayers.
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Parks for All

The MPRB Comprehensive Plan 
2021 - 2036
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Project alignment with Comp Plan
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BINDER OVERVIEW
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What is in your binder: 

• 2020 Commissioner Plans – Districts 1 through 6

• MPRB Organization Information

• MPRB Mission and Parks for All Overview

• Budget and Financial Overview

• North Mississippi Aerial with project boundary

• Carl W. Kroening Nature Center Overview

• History of North Mississippi Regional Park

• Three Rivers Map – North Mississippi Regional Park

• Community Engagement Plan
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PUBLIC COMMENT TIME 
QUESTIONS / COMMENTS
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