
Request for Qualifications 
Trail Design, Engineering, Construction Documentation, and Construction Administration 
Services  
Grand Rounds Missing Link, Minneapolis, Minnesota 
 
Issued by the Minneapolis Park and Recreation Board 
 
 
 
 
Release date: October 2, 2023  
Qualifications due: November 3, 2023, 3:00 pm Central Time 
 
 
 
 
 
CONTENTS 
 
Part 1 General Information 
Part 2 Project Information 
Part 3 Request for Qualifications 
Part 4 Contract Requirements 
Part 5 Supporting Information 
 
 
   



Request for Qualifications 
Trail Design, Construction Documentation, and Construction Administration Services  
Grand Rounds Missing Link, Minneapolis, Minnesota 
 
Page 2 of 24 
 
PART 1 GENERAL INFORMATION 

 
1.1 REQUEST FOR QUALIFICATIONS 

This Request for Qualifications is intended to solicit responses from qualified 
consultants or consultant teams to build from the Grand Rounds Missing Link 2019 
Regional Trail Plan to develop designs and help implement portions of the Grand 
Rounds Missing Link (GRML) Regional Trail over a multi-year timeframe. 
 
This Request for Qualifications is offered through the Minneapolis Park and 
Recreation Board (MPRB), which will act as the contracting authority for work 
resulting from this request. 
 
This request is organized around the following core elements: 
 

Part 1 General Information 
Part 2 Project Information 
Part 3 Request for Qualifications 
Part 4 Contract Requirements 
Part 5 Additional Information 

          
All information related to this request shall be obtained as described in Section 1.2. 
The Minneapolis Park and Recreation Board is the sole authority to speak to issues 
related to this Request for Qualifications. 
 
This request is open to any entities. Lead consultants shall choose subconsultants as 
prescribed in the City of Minneapolis Small and Underutilized Business Program (SUBP) 
portion of the contract requirements. SUBP information and goals are stated in 
Attachment 1. 
 
A Scope of Work and a fee for services will be negotiated with the successful 
responder. 
 

1.2 CONTACT INFORMATION 
 The MPRB has assigned staff to manage the Request for Qualifications process, 

including any needs related to clarifications or questions. Any communications related 
to this request shall be directed VIA EMAIL ONLY to: 

 
Carrie Ann Christensen 
cchristensen@minneapolisparks.org 

 

mailto:cchristensen@minneapolisparks.org
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 No other staff is authorized to respond to questions or requests for clarification of this 

Request for Qualifications. Failure to follow this instruction may be cause for 
disqualification. 

 
 Questions or requests for clarification must be received by the date indicated in 

Section 1.3 Responses and will be provided to all known proposers via email by the 
date indicated in Section 1.3. 

 
 Responses to questions or requests for clarifications and the summary of the pre-

submittal meeting will be posted to the MPRB’s website under MPRB Business 
Opportunities as an RFQ Addendum. 

 
1.3 REQUEST FOR QUALIFICATIONS SCHEDULE 

The Minneapolis Park and Recreation Board will pursue the following schedule 
related to this Request for Qualifications and the engagement of a consultant or 
consultant team: 
 

• Release of Request for Qualifications October 2, 2023 
• Questions or requests for clarifications due October 17, 2023 
• Last addenda posted, including MPRB responses October 20, 2023 
• Proposals due November 3, 2023, 3:00 pm  
• Interview notifications, if required November 8, 2023 
• Interviews, if required Week of November 13, 2023 or Later 

 
Updates to the schedule and answers to submitted questions will occur only via an 
addendum to this Request for Qualifications. All addenda will be posted on the MPRB 
Business Opportunities site.  

 
PART 2 PROJECT INFORMATION 

 
2.1 BACKGROUND 

 
The Minneapolis Park and Recreation Board’s (MPRB) Grand Rounds Missing Link is a 140-year 
trail gap in the Grand Rounds Scenic Byway that stretches from East River Road and Franklin 
Avenue in SE Minneapolis to Stinson Parkway and St Anthony Parkway in NE Minneapolis. There 
have been several master plans developed over the past 100 years to complete the Grand Rounds. 
In 2019, the trail plan was revisited and an updated plan was adopted by the Minneapolis Park 
and Recreation Board and the Metropolitan Council. The 2019 Regional Trail (Master) Plan for 
the Grand Rounds Missing Link is the adopted policy direction for MPRB and the Met Council. 
Met Council required a single route for the master plan, but MPRB opted to maintain a flexible 
vision for the middle segment of the Grand Rounds Missing Link (GRML). The GRML moves 

https://www.minneapolisparks.org/business_opportunities/
https://www.minneapolisparks.org/business_opportunities/
https://www.minneapolisparks.org/business_opportunities/
https://www.minneapolisparks.org/business_opportunities/
https://www.minneapolisparks.org/wp-content/uploads/2021/05/GRML-Submission_071917_MPRBtoMetCouncil.pdf
https://www.minneapolisparks.org/wp-content/uploads/2021/05/GRML-Submission_071917_MPRBtoMetCouncil.pdf
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through an industrial part of Minneapolis that is still an active workforce center. It will require 
extensive multi-jurisdictional coordination since most of the trail routes run along City and 
County rights-of-way (ROW) or property owned by other entities including the University of 
Minnesota and private land holders. In development of the 2019 Master Plan, MPRB convened a 
Regional Trail Committee as well as a Community Advisory Committee (CAC) that met to advise 
in the route selection process. The CAC recommended three routes to the MPRB Board of 
Commissioners for consideration, and the Board selected one proposed route along with two 
alternate routes in order to be open to opportunities as they arise. The committees developed a 
set of Route Considerations to guide development of the trail along with the routes. There are 
design solutions for each of the proposed routes that will meet the trail’s Route Considerations. 
 
The 2019 adopted Route Considerations for the Grand Rounds Missing Link are as follows: 

• Feasible 
• A vision founded on interagency coordination 
• MPRB Parkway typology wherever possible 
• Connect the Mississippi River to St. Anthony Parkway 
• Consider importance of industry to the city 
• Mitigate environmental justice challenges in industrial areas and corridors near 

freeways 
• Be an asset to the neighborhoods though which it passes 
• Be a safe route for all users 
• Regional trail connections to public transportation 

 
 Near-term Implementation and Funding Priorities: 
The GRML is slated for an MPRB capital allocation starting in 2024 and continuing for several 
years. There was also a successful State Bonding request for $5.5 million to begin in 2024. The 
cost estimate for the full GRML is close to $30 million, so the funding allocations over the next 5 
years will be prioritized towards incremental planning, feasibility, acquisition, design, and 
construction efforts for the routes. The bonding allocation will focus on implementation of the 
Grand Rounds Missing Link north of the railyard in the SE Como and Mid-City Industrial 
neighborhoods and into Saint Anthony Village. The 2024 CIP allocation will focus on areas south 
of the railyard in the Prospect Park Neighborhood.  All near-term funding will be focused on 
design, construction, and acquisition. The railroad crossing bridge between NE and SE 
Minneapolis is not included in this scope.   
 
Interagency and stakeholder coordination are going to continue to be critical to 
implementation. There are efforts underway currently that are laying important groundwork 
for implementation including the following.  
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Ongoing inter-agency and stakeholder coordination: 

• University of Minnesota: MPRB and the U of M have been coordinating a land swap that 
includes portions of the GRML routes along 27th Avenue SE south of Como Avenue in 
the SE Como neighborhood and 29th Avenue at the Transitway in the Prospect Park 
neighborhood. 

• Hennepin County: Initial conversation about building an off-street trail as part of 
Hennepin Avenue roadway project 

• City of Minneapolis: The City of Minneapolis Transportation Planning group has been 
supportive of co-development of an off-street shared use trail on Industrial Blvd and has 
also expressed initial support for the trail along the City-owned segments of 27th 
Avenue SE. 

• St Anthony Village: Interagency coordination and community engagement needed for 
on-street and off-street trail segments on St Anthony Parkway between Stinson and 
Broadway. 

• Mississippi Watershed Management Organization: They have been important partners 
in the Towerside Innovation District thinking through stacked functions of parkland, 
trail, stormwater, and habitat. 

• Neighborhoods and Community Members: SE Como, Mid City Industrial, and Prospect 
Park neighborhoods were all involved in the Grand Rounds Missing Link master planning 
process in 2019. Prospect Park, as well, as the adjacent Towerside Innovation District, 
have been champions of the GRML route passing through the Towerside District. 
Members of the SE Como neighborhood have requested terms for the bonding 
allocation that focus on acquisition and development of the trail north of the RR, which 
aligns with MPRB’s priorities.  
 

The MPRB follows a policy that requires engagement of interested parties and the community 
for every project. MPRB staff will coordinate the engagement process and facilitate required 
community engagement meetings. The consultant team will support the engagement process by 
providing documents (drawings, illustrations, and other graphics) that are in-process. It is not 
anticipated that the consultant team will prepare documents beyond those necessary to directly 
prepare and advance the design. 

 
2.2 GENERAL SCOPE OF WORK 
 
The MPRB is soliciting qualifications with the intention of entering into a contract for the 
preparation of design and construction documents, and the performance of construction 
contract administration services as needed, for the trail project. The selected project consultant 
will assist in interagency coordination and design review. 

The budget for the constructed project (inclusive of design and engineering fees, administrative 
costs, municipal fees) has been established at $6,500,000 to be implemented incrementally 
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over a multi-year period beginning in 2024.  The estimated costs for the full trail is $30 million, 
and the available budget is $6.5 million so designing for implementation in a prioritized & 
phased approach is important for this project. This scope of services will not include the RR 
bridge over the railyard between SE and NE Minneapolis, but may include any segment north or 
south of the railyard.  

 
The scope of work, at a minimum, is expected to: 
 

a) Meet with MPRB staff and other agency staff as needed to confirm project 
scope and schedule; 

b) Define additional investigative information needed for the project such as 
surveying and geotechnical testing; 

c) Effectively evaluate and analyze proposed trail and connectivity 
improvements to identify which improvements should be implemented; 

d) When needed, develop multiple concepts and typical sections to solicit 
feedback from project partners and the general public;  

e) Support staff representing the MPRB in community engagement for the trail;  
f) Develop project designs which are not only safe but meet required intent, 

based on all regulatory agency standards; 
g) Assist MPRB staff in discussions and design reviews and permitting with any 

partnering or regulatory agencies; 
h) Assist Minneapolis Park and Recreation Board (MPRB) staff in negotiations 

with adjacent property owners as needed; 
i) Prepare construction plans and specifications for trail and connectivity 

improvements; 
j) Submit plans and cost estimates to MPRB/Minneapolis/Hennepin 

County/Met Council/University of MN at 30%, 60%, and 90% for review; 
k) Prepare an engineer’s cost estimate based on estimated quantities at 30% 

completion. Adjust scope if needed;  
l) Prepare an engineer’s cost estimate based on estimated quantities at 60% 

completion. Adjust scope if needed;  
m) Prepare an engineer’s cost estimate based on estimated quantities at 90% 

completion. Identify alternates if needed; 
n) Develop final Bidding Documents and work with agency procurement 

requirements. 
o) Perform construction administration services throughout duration of the 

project to ensure compliance with contract documents, schedule and ensuring 
complete project closeout; 
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p) Minimize, to the extent practical, the number and value of temporary and 
permanent easements needed to construct the project. 

 
2.3 PROJECT DEVELOPMENT STAGES 

 
In order to guide the work, the MPRB anticipates deliverables according to logical 
stages of plan development for each trail segment. To align the work with 
expectations of staff review and any associated public engagement, the following 
general stages will guide the trail development process: 

1) Analysis of Master Plan  
2) Define trail segment geographic scope based on interagency input and 

coordination opportunities, and available funding  
3) Develop 2-3 trail concept design alternatives per trail segment 
4) Develop cost estimates and feasibility analysis for each trail segment 

alternative including analysis of Trail Route Considerations (see Background 
2.1). 

5) Assist MPRB in community engagement as needed 
6) Develop detailed design and construction documents based on preferred 

alternative 
7) Oversee bidding and construction as needed, unless conducted by partner 

agencies 
 
The following general thresholds shall be considered by the consultant in defining a 
Scope of Work as part of a Professional Services Agreement: 
 

At the completion of Preliminary Design/Schematic Design, the work shall be 
approximately 30 percent complete and:  

                                         
• The project basis (need, scope, and intent) has been fully articulated; 
• Investigations informing project directions and feasibility have been 

completed or scheduled in concert with other project activities and tasks; 
• Key project criteria are defined and documented; 
• Major project elements and systems have been defined according to 

criteria established by the MPRB and the consultant; 
• Major project decisions have been made and are demonstrated in initial 

design drawings; 
• Initial estimates of cost can be reasonably achieved; 
• Regulatory compliance has been reviewed such that the project can be 

reasonably achieved; 
• Engagement of the public has occurred such that knowledge of the 

project, its scope, and impacts on the park and neighborhood are 
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understood by members of the public who have chosen to participate in 
meetings; 

• The project has received “concept” approval from the Board of 
Commissioners, establishing the Preliminary Design as the proper path to 
implement; and 

• A robust initial project development review has been completed with a 
log of issues and comments recorded. 

  
At the completion of Design Development, the work shall be approximately 60 
percent complete and:  

  
• Design of major project elements and systems have been completed and 

the type, size and location of those elements and systems are fixed 
relative to the project site and building configuration; 

• The relationship of elements and systems of the project can be fully 
assessed for agreement or conflict; 

• The constructability of the project can be fully demonstrated; 
• The project’s conformance with standards, regulations, and best 

practices can be determined; 
• Updates to project costs can be reasonably determined; 
• Methods of perpetuating the completed project can be reasonably 

assessed by the MPRB relative to cost, operational parameters, access, 
and other factors determined through the design process; 

• Changes to the Preliminary Design in terms of scope, magnitude, cost, 
and program impacts have been communicated to MPRB staff and, if 
necessary, from the perspective of MPRB staff, to the public and the 
Board of Commissioners; 

• Issues and comments identified in the initial project development review 
are resolved; and 

• A project development review commensurate with this stage of design 
has been completed with a log of issues and comments recorded. 

  
At the completion of Final Design and Construction Documents, the work shall 
be approximately 95 percent complete and:  

 
• Project deliverables necessary to construct the proposed improvements 

have been substantially demonstrated in a set of drawings and associated 
specifications; 

• Details associated with the construction of elements and systems of the 
project have been considered for compliance with standards, regulations, 
and best practices; 



Request for Qualifications 
Trail Design, Construction Documentation, and Construction Administration Services  
Grand Rounds Missing Link, Minneapolis, Minnesota 
 
Page 9 of 24 
 

• Permits have been obtained or all documentation necessary to obtain 
permits is in place; 

• Issues and comments identified in the project development review are 
resolved;  

• Reviews by functional units within the MPRB have been accomplished 
with written comments provided to the design and engineering 
consultant; 

• A final estimate of project construction costs can be reasonably 
delivered; and 

• The application of signatures or stamps of responsible professionals can 
be reasonably assumed to be occurring within two weeks of the review. 

 
2.4 PROJECT OUTCOMES 

 
The MPRB has defined the following as necessary outcomes of the design process: 
  

Facility-related outcomes 
• A field or set of fields that are safe, multi-functional, and utilize best 

practices in field design; 
• A parking lot that is safe, appropriate in size, and utilizes sustainable 

stormwater best practices to remove pollutants and sediment;  
• A natural area that is restored as quality habitat for animals as well as the 

enjoyment of park users; 
• A playground space that is safe, fun, and engaging for children and their 

caretakers; 
• A design and construction process that seamlessly integrates with other 

projects noted in this RFQ; 
• A design aligning with the sources and magnitude of funding available for 

the work and that demonstrates a path to implementation aligned with 
available funding; 

• A design that can be implemented incrementally, if necessary, with 
respect for future needs and opportunities; 

• A design that can be perpetuated with the latest and evolving 
technologies; 

• A reliable opinion of probable cost, established in year-of-
implementation dollars, along with estimates of the costs of operations;  

• A design that is efficient and demonstrates ease of operations, even to 
such a degree that it sustains itself; and 

• A design that is compelling for the setting but does not overwhelm the 
intrinsic character of the park. 
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Process-related outcomes 
• A process that respects the MPRB’s Community Engagement Policy; 
• A process that encourages innovation and invention, particularly relative 

to field layout, parking lot sustainability, natural area restoration, and 
playground design; 

• Documents supporting a rich understanding of the design by staff and a 
community that may not be familiar with design processes; 

• A vision for the project that can be realized in a relatively short 
timeframe, demonstrates consistency with input from the public and 
especially where that input can be elevated to new degrees of potential 
for the project; 

• A design that can be approved by the MPRB and any jurisdictions with 
authority over the project; and 

• A process that keeps MPRB staff assigned to this project at the forefront 
of interactions with the community. 

  
Community-related outcomes 

• A design capable of serving park visitor needs and safe access well into 
the future without unreasonable interruption for construction activities; 
and 

• A design that is unique and wholly appropriate and represents the 
recommendations of the Regional Trail Plan.  

 
2.5 CONTRACTED SERVICES 

 
While the MPRB assumes the above listed tasks as core to the delivery of the project, 
it also believes that through this solicitation a fully qualified team of experts will be 
engaged. As a Scope of Work will be negotiated between the MPRB and the responder 
who is determined most qualified through this solicitation process and will rely 
significantly on the qualified team to deliver the project. In that process, the scope of 
work as indicated in Section 2.2 will need to be fully considered by the selected team. 

 
2.6 PROJECT SCHEDULE 

 
The MPRB anticipates a process related to planning, design, engineering, and 
construction to take place over the next three years on an incremental basis starting 
January 1, 2024. The consultants selected for an interview, or the selected consultant 
will have the opportunity to weigh in on the schedule. We anticipate there will be 
modifications to the schedule based on the expertise of the potential consultant team. 
The consultant team will work on a segment by segment basis timed in sequence with 
ongoing inter-agency collaboration or private land acquisition. The initial segments of 
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focus will include Hennepin Avenue, Industrial Boulevard, and the Towerside District 
in 2024-25. The design team will be expected to turn around design concepts within 
a month of MPRB requests for a specific trail segment.  
 

2.7 PROJECT BUDGET 
The MPRB has established a budget for the new trail of $6.5 million, which shall 
include all project costs. On a preliminary basis, the budget might generally be 
directed to the project as follows: 
 

Uses Estimated Cost % of 
Total 

Construction, Including Contingency 
 

$5,200,000 
  

     80% 

Design and Engineering (This Contract) $600,000  9.2% 
Project Management & MPRB-Led 
Community Engagement $200,000 3% 

Geotechnical Services (may be a part of 
this contract) $30,000  0.5% 

Survey (Topographic Survey Complete) $30,000 0.5% 
Feasibility Study and Cost Estimate 
(Complete) $30,000 0.5% 

Agency Fees, Permits $15,000  .25% 
Miscellaneous expenses $65,000  1% 

TOTAL $6,500,000  100% 
  
 
2.8 PROJECT GUIDANCE 

In addition to coordination of project activities provided by a consultant through 
MPRB staff, the design process in anticipated to include engagement and review by 
staff groups and members of the community. Such engagement and review will be led 
by MPRB staff with support, as appropriate and necessary, by the consultant. The 
frequency and timing for engagement sessions and project reviews will be determined 
in concert with the selected consultant or consultant team, but MPRB staff will be 
primarily responsible for this work. 

 
PART 3 REQUEST FOR QUALIFICATIONS 
 
3.1 RESPONSES, IN GENERAL 

A response to this Request for Qualifications shall contain information in the order 
indicated in the chart in Section 3.2. Where responses to questions are required the 
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responder shall prepare a narrative response that may include graphic information, 
diagrams, or other means of communicating key messages. The MPRB anticipates a 
creative, unique response specific to this request such that all aspects demonstrate 
a clear relationship to the effort of designing and engineering the project. 
Standardized or “boilerplate” information, including firm descriptions, personnel 
resumes, and project narratives shall not be provided as a part of a response. 
 
Failure to follow the requirements for content and format may result in 
disqualification of the response.  

 
3.2 FORMAT AND CONTENT OF RESPONSES 

A response to this request shall be provided in PDF format, delivered digitally as 
noted in Section 3.6. Responders shall direct particular attention to the order and 
requirements of information to be included in a response as indicated in the 
following chart: 

 
Section Description Requirements 

1 Cover letter • There is no limitation on the content presented 
as part of this section.  

• This section shall be limited to two pages. 
2 Team 

identification 
• The respondent shall provide the following 

information:  
 

1) The name, address, and telephone number of 
the lead consultant, and the office location 
from which the work would be conducted for 
a lead consultant not located in the Twin 
Cities area; 

2) The name, address, and telephone number of 
other members of the consultant team, and 
the office location from which the work 
would be conducted if the consultant team 
member is not located in the Twin Cities 
area; and 

3) The name, title, email address, and 
telephone number of the person who is 
primarily responsible for preparation of the 
response. 
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• This section shall contain no descriptive 
information about the consultant or consultant 
team other than the information requested. 

• This section shall be limited to two pages. 
3 Project 

understanding 
• The respondent shall respond to the following 

information:  
 

4) Beyond information contained in this Request 
for Qualifications, describe the consultant’s 
or consultant team’s understanding of the 
need and intent of this project. 

5) How will the lead consultant ensure the work 
of this request is fully responsive to the 
outcomes identified in this request? 

 
• No other information shall be included in this 

section. 
• This section shall be limited to two pages. 

4 Skills and 
experience of 
the lead 
consultant 

• The respondent shall respond to the following 
information:  

 
6) What single project performed by the lead 

consultant is most similar to the focus of this 
request and what role did the lead consultant 
play in the project? Provide narrative, 
graphic, and pictorial support for that 
project. 

7) What role did the Key Personnel (defined in 
Section 6 below) play in the referenced 
project and how did their performance 
contribute to the project’s success?  

8) Who may be contacted as a reference for 
detailed questions about the project 
identified as relevant similar experience? 

9) What other projects demonstrate the lead 
consultant’s capacity to perform the work? 
Provide abbreviated narrative, graphic, and 
pictorial support for those projects. 

 
• No other information shall be included in this 

section. 
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• This section shall be limited to three pages. 
5 Skills and 

experience of 
other consultant 
team members 

• The respondent shall respond to the following 
information:  
 

10) What single project performed by each 
member of the consultant team is most similar 
to the focus of this request and what role did 
the consultant member play in the project? 
Provide narrative, graphic, and pictorial 
support for that project. 

11) What role did the Key Personnel (defined in 
Section 6 below) play in the referenced 
projects?  

12) Who may be contacted as a reference for 
detailed questions about each project 
identified as relevant similar experience in the 
response?  

 
• No other information shall be included in this 

section. 
• This section shall be limited to five pages. 

6 Key Personnel • The respondent shall respond to the following 
information:  

 
13) What roles or areas of expertise are needed 

to fully satisfy the requirements of the 
requested work? 

14) Which members of the consultant or 
consultant team will be assigned to those 
roles or areas of expertise? Why are those 
individuals best positioned to perform those 
roles or address the areas of expertise? 

15) Provide a summary of projects or other 
experience demonstrating capacity for 
performing this work for each Key Personnel. 

16) What roles necessary to perform this work 
has the consultant or consultant team not 
included as part of its team? 

17) Who is the project lead on the lead 
consultant firm? 
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• Key Personnel shall be those individuals 
responsible for assuming significant tasks and 
assuring the quality of key deliverables. 

• In submitting a response and identifying Key 
Personnel, the MPRB assumes the individuals 
have sufficient time to fully serve in their 
respective roles. Substitutions after the project 
has commenced shall require review and 
confirmation by the MPRB. In the event of a 
departure of any Key Personnel, the consultant or 
consultant team assumes all responsibilities 
related to “onboarding,” gaps of information, 
delays of the project, or other similar issues 
resulting from a transition in high level project 
personnel. 

• No other information shall be included in this 
section. 

• This section shall be limited to four pages. 
7 Approach • The respondent shall respond to the following 

information:  
 

18) In general terms, describe the general 
approach that will be pursued in the 
consultant’s or consultant team’s design 
process. Describe approaches that encourage 
a high degree of interaction between the 
MPRB, the consultant or consultant team, 
and the public. Highlight milestones and 
primary checkpoints in the consultant’s or 
consultant team’s design process. Frame the 
description in ways that the outcomes shared 
in this Request for Qualifications might be 
realized. Outline the general deliverables 
that will be important in demonstrating 
directions of the design at various stages of 
this process. 

19) What tasks will be directed to the MPRB as a 
part of anticipated deliverables?   

 
• No other information shall be included in this 

section. 
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• This section shall be limited to three pages. 
8 Schedule • The respondent shall respond to the following 

information: 
 
20) What are the key points for the consultant’s 

or consultant team’s deliverable and any 
incremental reviews by the MPRB?   

 
• No other information shall be included in this 

section. 
• This section shall be limited to two pages. 

9 Quality 
management 

• The respondent shall respond to the following 
information:  

 
21) What methods will be used to ensure the 

quality, completeness, and timeliness of 
interim and final deliverables? 

  
• No other information shall be included in this 

section. 
• This section shall be limited to one page. 

10 Review of 
standard 
agreement for 
professional 
services 

• The respondent shall respond to the following 
information:  

 
22) What components of the MPRB’s standard 

agreement for professional services are not 
acceptable to the consultant or consultant 
team (AIA B101 Attached)? 

  
• No other information shall be included in this 

section. 
• This section shall be limited to one page.  

11 Certification • The respondent shall respond to the following 
information:  

 
23) The consultant or consultant team shall 

provide and agree to the following 
statement, executed by an individual with 
authority to represent fully the activities and 
interests of the responder:  

  



Request for Qualifications 
Trail Design, Construction Documentation, and Construction Administration Services  
Grand Rounds Missing Link, Minneapolis, Minnesota 
 
Page 17 of 24 
 

 

 
In additional to the requirements indicated in the chart above, responders shall note 
the following:  
 

• In the requirements outlined above, the term “page” shall refer to the face of 
each page, such that one page is equal to one face of a sheet of paper;   

• No page shall be larger than 8-1/2 inches by 11 inches;   
• No text shall be smaller than 11 point for any portion of the primary 

narrative or smaller than 9 point for any other text; and  
• No other material or information shall be appended to a response. 

 
3.3 EVALUATION OF RESPONSES 

Responses to this Request for Qualifications will be reviewed by, at a minimum, the 
following representatives of the MPRB and any project partners: 

 
Chris DesRoches Project and Systems Manager | 
Tyler Pederson Design Project Manager 
Carrie Christensen Senior Planner 
Dan Elias Design Project Manager 
Carol HejlStone Design Project Manager 
Cliff Swenson Director, Design and Project Management 
Michael Schroeder Assistant Superintendent for Planning Services 

 
Responses shall be reviewed using the following criteria:  

I hereby certify that I am a duly authorized 
representative of the company and that the 
information contained within this response 
to the Minneapolis Park and Recreation 
Board’s Request for Proposal is current, true 
and correct to the best of my knowledge. I 
hereby authorize and request any person, 
agency or firm to furnish any pertinent 
information requested by MPRB deemed 
necessary to verify the statements made in 
this application. 
 
(Signature) (Title) (Date) 

 
• No other information shall be included in this 

section. 
• This section shall be limited to one page. 
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• Adherence to the required format of the response: No consideration will 
be given to proposals 

failing to follow the 
format 

• Clarity and directness of the response: 10 percent 
• Experience of the consultant or consultant team, 

particularly with regard to Key Personnel: 
30 percent 

• Demonstrated understanding of the project: 20 percent 
• Coherency of approach to the work, especially 

directed to design process, interactions with 
project staff, and appropriateness of anticipated 
deliverables: 

30 percent 

• Acknowledgement and understanding of project 
risks, the need for managing quality of the work, 
and the timeliness of milestones leading to full 
delivery: 

10 percent 

 
Any determination relative to the selection of a consultant or consultant team made 
by the MPRB shall be considered final. 

 
3.4 SELECTION OF CONSULTANT OR CONSULTANT TEAM 

Should it be determined after a detailed review of responses that interviews are 
necessary to determine the best qualified consultant or consultant team, the MPRB 
will organize interviews as follows: 

• Interviews may be conducted to determine between the top candidates. 
• In-person interviews will be conducted when possible, but online or hybrid 

options are available.  
• The consultant or consultant teams selected for an interview will be notified 

at least five calendar days prior to the date scheduled for the interview; 
• Participation in the interview will be limited to four members of the 

consultant or consultant team; 
• The interview format will be provided to those selected for interviews at the 

time of notification. The MPRB requests that responders selected for an 
interview allow up to 45 minutes for an interview. 

• The interview may require the consultant or consultant team to develop and 
present an initial scope of work and associated fees. Such presentation may 
be used in selecting a consultant or consultant team, but the scope and fee 
shall remain subject to negotiation. 
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MPRB reserves the right to negotiate a scope and fee with more than one responder 
in order to determine the best value for the services requested. 
 
The consultant or consultant teams selected for an interview shall consider 
information contained in a response to this Request for Qualifications to be read and 
understood, with no need to repeat or review that information during an interview. 
Additional information regarding interviews may be provided to the consultant or 
consultant team at any time up to the start of the interview. 
 
It is intended that the same individuals identified as reviewers in Section 3.3 will 
conduct the interviews. The interview panel may be expanded based on reviews of 
the responses received. 

 
3.5 QUESTIONS AND CLARIFICATIONS 

Questions regarding this Request for Qualifications shall be directed VIA EMAIL 
ONLY to: 
 

Carrie Ann Christensen 
cchristensen@minneapolisparks.org  

 
Questions or requests for clarification must be received by the date indicated in 
Section 1.3. Responses will be provided to all known proposers via email by the date 
indicated in Section 1.3. 

 
3.6 SUBMITTAL OF RESPONSES 

Responses will be accepted only up to the time indicated in this Request for 
Qualifications. Responses shall be submitted in portable data file (PDF) format. 
Proposals shall be submitted VIA EMAIL ONLY to: 
 

Carrie Ann Christensen 
cchristensen@minneapolisparks.org  

 
The email submittal must clearly state in the subject line that the communication 
contains: 
 

Statement of Qualifications for 
Grand Rounds Missing Link Regional Trail  

 
PART 4 CONTRACT REQUIREMENTS 
  
4.1 CONTRACT  

mailto:cchristensen@minneapolisparks.org
mailto:cchristensen@minneapolisparks.org
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 See Attachment 4 - MPRB standard AIA B101 Professional Service Agreement 
 
PART 5 SUPPORTING INFORMATION 
  
5.1 ATTACHMENTS  
 

Attachment 1 – SUPB Language and Participation Form 
Attachment 2 – 2019 Regional Trail Master Plan 
Attachment 3 – 2023 Route Alternatives 
Attachment 4 – MPRB standard AIA B101 Professional Service Agreement 
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Attachment 1 – SUPB Language and Participation Form 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



City of Minneapolis Small and Underutilized Business Program (SUBP) 
 
I. Overview 
 
The City of Minneapolis and Minneapolis Park and Recreation Board (MPRB) policy is to provide equal 
opportunities to all businesses, with an effort to redress discrimination in the City’s marketplace and in public 
contracting against Minority-owned business enterprises (MBEs) and Women-owned business enterprises (WBEs). 
This is accomplished through the Small and Underutilized Business Program (“SUBP”) as detailed in the 
Minneapolis Code of Ordinances Chapter 423. The SUBP applies to any contract over $175,000. SUBP goals are set 
on projects based on the project scope, subcontracting opportunities, and availability of eligible MBEs/WBEs.  
 
The City has set the following SUBP goal to facilitate participation of eligible MBEs and WBEs (MBEs/WBEs) on this 
contract:  
 

The goal on this contract will be 9% MBE/WBE (combined).* 
 
* This contract has a combined MBE/WBE goal. This SUBP goal may be met by utilizing either an MBE firm or a 
WBE firm, or by a combination of both MBE and WBE firms.  
 
Only eligible MBEs/WBEs count towards the SUBP goals. A MBE/WBE is eligible if they are:  

1. Certified as a Disadvantaged Business Enterprise (DBE). This is the only MBE/WBE certification accepted by 
the SUBP.  

2. DBE-certified within the scope of work that they will perform.  
3. Performing a commercially useful function. An MBE/WBE performs a commercially useful function when it 

executes a distinct element of work and carries out its responsibilities by actually performing, managing, 
and supervising the work involved. 

4. Located1 within the City’s marketplace, which includes only the Minnesota Counties of Anoka, Carver, 
Chisago, Dakota, Hennepin, Isanti, Le Sueur, Mille Lacs, Ramsey, Scott, Sherburne, Sibley, Washington, and 
Wright; and the Wisconsin Counties of Pierce and St. Croix.    

 
Attached is a list of local DBE-certified MBEs and WBEs that perform relevant scopes of service. However, this 
list is updated periodically and may not be exhaustive. Consultants should search for additional DBE-certified 
MBE and WBE firms using the Minnesota Unified Certification Program (MnUCP) directory, here: 
(http://mnucp.metc.state.mn.us/).2 
 
Consultants must make a Good Faith Effort to meet the SUBP goal. This means that Consultants must make every 
necessary and reasonable effort to subcontract with MBEs/WBEs. Commitment to use MBEs/WBEs, Good Faith 
Efforts to include MBE/WBE participation, and compliance with SUBP will be a factor in consultant selection.  
 
 
 
 
 
 

 
1 The firm’s principal place of business must be located within the City’s marketplace at the time of bid opening or 
solicitation. Principal place of business means the primary physical location at which or from which a business performs, is 
maintained, or operates.  
2 A firm’s DBE certification, and business location, should be verified by checking in the online MnUCP Directory. A firm’s 
current profile in that directory is evidence of current DBE certification. If a Consultant identifies a business that is not yet 
certified, but may qualify for certification as MBE/WBE, the Consultant should encourage the business to immediately begin 
the application process for certification with the MNUCP. The Consultant should include this in their Good Faith Efforts 
documentation.    

http://mnucp.metc.state.mn.us/


 
II. GOOD FAITH EFFORTS EVALUATION  
 
If a Consultant does not meet the SUBP goal, the Consultant shall demonstrate its good faith efforts to do so. To 
determine if the Consultant demonstrated good faith efforts to meet the SUBP goal, the following list of factors 
may be considered: 

1. Soliciting through all reasonable and available means (attendance at pre-proposal meetings, advertising 
and/or written notices) the interest of all eligible MBEs/WBEs certified in the scopes of work of the 
contract. The respondent must solicit MBEs/WBEs in sufficient time prior to proposal due date to allow 
MBEs/WBEs time to respond to solicitations. The respondent must determine with reasonable certainty if 
the MBEs/WBEs are interested by taking appropriate steps to follow up on initial solicitations. 

2. Selecting portions of the work to be performed by eligible MBEs/WBEs in order to increase the likelihood 
that the SUBP goal will be achieved. This includes, where appropriate, breaking out contract work into 
smaller units to facilitate MBE/WBE participation, even when a respondent might otherwise prefer to 
perform these work items with its own forces. 

3. Providing interested eligible MBEs/WBEs with adequate information about the plans, specifications, and 
requirements of the contract in a timely manner to assist them in responding to a solicitation. 

4. The respondent must negotiate in good faith with interested eligible MBEs/WBEs and provide written 
documentation of such negotiation with each such business.  

5. A respondent should consider a number of factors in negotiating with potential MBE/WBE sub-
consultants, and should take into consideration an eligible MBE or WBE’s price and capabilities and 
scheduling as well as the established contract goal. However, the fact that there may be some additional 
costs involved in finding and using eligible MBE’s/WBE’s is not in itself sufficient reason for a respondent's 
failure to meet the established MBE/WBE goal, as long as such costs are reasonable. The ability or desire 
to perform the work of a contract with its own organization does not relieve the respondent of the 
responsibility to make good faith efforts. Respondents are not, however, required to accept higher quotes 
from eligible MBE’s/WBE’s if the price difference is excessive or unreasonable. 

6. The respondent must offer information regarding, and make reasonable efforts to assist, solicited eligible 
MBEs/WBEs in obtaining bonding, lines of credit or insurance as required by the city or by the respondent; 
provided that the respondent need not provide financial assistance toward this effort. 

7. Effectively using the services of minority/woman community organizations; minority/woman contractors’ 
groups; local, state and federal business assistance offices; and other organizations as allowed on a case-
by-case basis to provide assistance in the solicitation and placement of MBEs/WBEs.  

8. Whether the apparent successful respondent met or exceeded the average eligible MBE/WBE 
participation obtained by other respondents responding to the same City publication. 

 
III. Required Documentation  

1. The respondent must thoroughly document its efforts to solicit and incorporate eligible MBE/WBE 
participation to meet the SUBP goal. The following must be submitted with the qualification submittal: 

a. SUBP Commitment Form, listing all sub-consultants, contractors, suppliers, and service providers 
that will be used on the project. This completed form will be used to determine whether the 
respondent is committing to meeting the SUBP goal. The commitments listed by the respondent 
on this form are a material condition of contract award, and constitute minimum commitments 
on this contract. 

2. If the SUBP Commitment Form does not demonstrate verifiable MBE/WBE participation sufficient to meet 
the SUBP goal, then the respondent must submit documentation demonstrating that the respondent 
made sufficient good faith efforts (GFE) to meet the SUBP goal. This GFE documentation will be due 
upon request by the City. This GFE documentation includes:  

a. Good Faith Efforts Checklist: A checklist based on the factors that may be considered in 
determining whether a respondent made good faith efforts to meet the SUBP goal. 

b. Supporting Documentation to Demonstrate Good Faith Efforts: The respondent must submit 
documentation evidencing the efforts taken to achieve the SUBP goal. The documentation may 



include, but is not limited to, copies of solicitation emails, quotes received, faxes, and phone call 
logs. Any such documentation of solicitations to MBE/WBE firms must clearly include the 
identification of the recipient firm(s).  

3. The contract may be monitored through the Contract Compliance Information Management System 
(CCIMS)/B2Gnow software, or other method specified by the Minneapolis Department of Civil Rights 
(MDCR). If specified by MDCR, the prime consultant and its sub-consultants will be responsible for 
entering information into the specified software. Such information will include, but may not be limited to, 
payment amounts made to the prime consultant and payment amounts made to MBE and WBE sub-
consultants. The prime consultant and its sub-consultants will also be responsible for maintaining the 
appropriate records to document their compliance and for producing such records if audited.  

 
IV. Post-Award Substitutions 
A Consultant shall not substitute, reduce participation of, or eliminate MBE/WBE sub-consultants listed in the 
SUBP Commitment Form without prior written approval of the Minneapolis Department of Civil Rights. A 
Consultant who substitutes, reduces participation of, or removes an MBE/WBE sub-consultant listed in the SUBP 
Commitment Form without prior written approval shall be subject to a fine of up to $10,000 per violation, or any of 
the penalties listed below. The Consultant must make good faith efforts to replace an MBE/WBE sub-consultant 
that is unable to perform with another MBE/WBE to perform the same scope of work.  
 
V. Penalties for Non-Compliance 
Compliance with SUBP is a material condition of the contract. The City may take the following actions wholly, 
partly, or in any combination: 

a) Temporarily withhold cash payments pending correction of the deficiency. 
b) Permanently withhold payment for all or part of the activity not in compliance with this chapter if the 

deficiency cannot be corrected, or the entity refuses to correct the deficiency.  
c) Suspend or debar the noncompliant consultant, sub-consultant, supplier or vendor as ineligible for all 

current or potential contracts with the City or supported by City funds.  
d) Designate the noncompliant consultant, sub-consultant, supplier or vendor as high-risk for future 

contracts and require of the consultant, sub-consultant, supplier or vendor increased reporting 
requirements, mandatory audits and similar measures. 

 
The City will monitor compliance with the SUBP throughout the contract. Compliance with the MBE/WBE goal and 
other SUBP requirements will be a material condition of the contract and failure to comply may be deemed a 
breach of contract.  
 
Please review Minneapolis Code of Ordinances Chapter 423 for more information or the contact the City of 
Minneapolis Civil Rights Department (612.673.2086) or contractcompliance@minneapolismn.gov.  
 

mailto:contractcompliance@minneapolismn.gov


CITY OF MINNEAPOLIS  
SMALL AND UNDERUTILIZED BUSINESS PROGRAM (SUBP) 

R E Q U E S T  F O R  S U B P  G O A L S   

INSTRUCTIONS: 

 Please allow a minimum of 10 business days for this request to be completed. Expedited requests will be 
considered on a case by case basis.  

 Please complete and attach the Scope of Services Form, available on the CityTalk Forms page. Include the 
scopes to be performed under the contract and the estimated dollar value of each scope.  This request will be 
returned if the scope of services is not sufficiently described.  
o Attach additional documentation if available (draft plans & specifications, draft RFP, cost estimate, etc…)  

 Submit completed forms to: contractcompliance@minneapolismn.gov  
 

Project Name: 
Trail Design, Engineering, Construction Documentation, and 
Construction Administration Services  
 

Duties to be Performed/ 
Goods to be purchased:  

The MPRB is soliciting qualifications with the intention of entering into a contract 
for the preparation of design and construction documents, and the performance 
of construction contract administration services as needed, for the Grand Rounds 
Missing Link regional trail. The selected project consultant will assist in 
interagency coordination and design review. This will include civil engineering 
and landscape architectural services.  

Contract Type:  
[Over $175,000] 

☐Construction/Development                                     ☐Commodities and Supplies         

☒Professional Services                                                 ☐Technical Services                        

City (Event) Bidding 
(Selection) Process: 

☐Public Bid               ☒Request for Proposals/Qualifications    

☐PRC Presentation Date (if applicable): _________ 

Funding Source(s): ☐Federal               ☒State               ☒Local               ☐Other                

Additional Funding Info 
(grant name, bidding 
restrictions, etc.)  

MN State Bonding 
Met Council Parks and Trails Fund 

Date Request Submitted: September 22, 2023 Requested Due Date: September 29, 2023 

Department Contact:  Carrie Christensen 

Contact Phone & Email: 612-499-9129 and cchristensen@minneapolisparks.org 

Estimated Contract Value1: $600,000 Estimated Start Date: December 15, 2023 

Estimated Contract Start: 
Date: 

December 1, 2023 Estimated Length: 3 years 
 

S U B P  G O A L  D E T E R M I N A T I O N  

To be completed by Department of Civil Rights 

SUBP Goals: 
9% COMBINED MBE & WBE 

[MBE = Minority Business Enterprise; WBE = Women Business Enterprise] 

Date Goals Calculated: 9-28-23 Calculated By: Aidan Dunne 

MBE/WBE List Attached:  ☒Yes   ☐No ☐N/A 

Goals Approved By & Date*:  

*Goals expire one year after they are approved and must be re-requested  

Notes/Comments:  

                                                           
1  For construction projects, only list the total construction cost. This amount should match the total value entered on the Scopes of Services 
Form.  

DocuSign Envelope ID: BABD921D-224D-4AF8-909E-F6FE3757017F

09/29/2023

http://citytalk/wcm1/groups/public/@civilrights/documents/webcontent/wcms1p-122435.xlsx
mailto:contractcompliance@minneapolismn.gov
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CITY OF MINNEAPOLIS – DEPARTMENT OF CIVIL RIGHTS 

SUBP1 COMMITMENT FORM 
 

INSTRUCTIONS: 
 

• List all known consultants (including your company), sub-consultants, sub-contractors, suppliers, and service providers that will be used on 
the project. 

• Make additional copies of this form as necessary. 
• This completed form should show how the respondent intends to include minority-owned and women-owned business enterprises (MBEs and 

WBEs) to meet the SUBP goal. By completing this form you are committing to using the MBE and WBE firms listed for at least the scope of 
work that you listed in this form.  

• A consultant shall not substitute, reduce participation of, or eliminate MBE/WBE sub-consultants listed in this form without prior written 
approval of the Minneapolis Department of Civil Rights. A consultant who substitutes or removes an MBE/WBE sub-consultant listed in this 
form without prior written approval shall be subject to a fine of up to $10,000 per violation, or other penalties listed in ordinance §423.120. 

• Only MBEs and WBEs certified as Disadvantaged Business Enterprise (DBE)2 count toward the SUBP goal. Place a mark “x” in the appropriate 
column below if a firm is DBE-certified as an MBE or WBE.  
o To count toward the SUBP goal, the MBE/WBE must be DBE certified in the scope of work it will perform, and the MBE/WBE must have its 

principal place of business located within the Minnesota counties of Anoka, Carver, Chisago, Dakota, Hennepin, Isanti, Le Sueur, Mille Lacs, 
Ramsey, Scott, Sherburne, Sibley, Washington, and Wright, and the Wisconsin counties of Pierce and St. Croix.  

• If an MBE/WBE subcontracts work to a non-MBE/WBE, the value of that work will not count toward the SUBP goal.  
• An MBE/WBE must perform a commercially useful function to count toward the SUBP goal. An MBE/WBE performs a commercially useful 

function when it executes a distinct element of work and carries out its responsibilities by actually performing, managing, and supervising the 
work involved.  

• This form is due with your qualification submittal. Failing to complete and submit this form, or indicating “not applicable,” may result in a 
non-responsive submittal.  

 

 
 

1  For more information about the Small and Underutilized Business Program (SUBP) goals, see the SUBP Special Provisions published with this RFP, and review  
   Minneapolis Ordinances Chapter 423. 
2 A firm’s DBE certification, and business location, should be verified by checking in the online MnUCP Directory: http://mnucp.metc.state.mn.us/. A firm’s 
current profile in that directory is evidence of current DBE certification.  

http://mnucp.metc.state.mn.us/
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CITY OF MINNEAPOLIS – DEPARTMENT OF CIVIL RIGHTS 

 
SUBP COMMITMENT FORM 

 

Company Name City, State Phone & Email 

Contact 
Method  

(fax, phone, 
email) 

Date of 
Solicitation Scope of Work 

DBE-
certified 
MBE 

DBE-
certified 
 WBE 

YOUR FIRM 
HERE >                

                

        

        

        

        

        

                

              

  
 
 
 
  



THIS FORM IS DUE WITH YOUR QUALIFICATION SUBMITTAL. 

Rev. July 2021 

Company Name City, State Phone & Email 

Contact 
Method  

(fax, phone, 
email) 

Date of 
Solicitation Scope of Work  

DBE-
certified 
MBE 

DBE-
certified 
 WBE 

                

                

        

                

        

                

                
 
Check here if your company intends to self-perform all work and DOES NOT intend to subcontract out any work for this project:      

If your company is not DBE-certified, checking this box means that your company will need to demonstrate good faith efforts (GFE) to meet 
the SUBP goal, in order to be awarded the contract. All GFE documents and supporting evidence will be due upon request by the City. 

 
The respondent certifies that the foregoing is correct, and that all known consultants (including your company), sub-consultants, sub-
contractors, suppliers, and service providers that will be used on the project are listed herein.  
 

Failure to complete and submit this form may result in your qualification submittal being deemed non-responsive. 
 
                

Respondent Company Name  Contact Name & Title  Phone & Email  Date  
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Attachment 2 – 2019 Regional Trail Master Plan

https://www.minneapolisparks.org/wp-
content/uploads/2023/10/GRML-
Submission_071917_MPRBtoMetCouncil.pdf
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Attachment 3 – 2023 Route Alternatives 
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Attachment 4 – MPRB standard AIA B101 Professional Service Agreement 
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