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January February March April May June July August September October November December January February March April May June July

Project Setup x
Community Engagement Plan x x
Community Engagement Assessment x x
CE Plan and Assessment to Board of Comms x
RFQ for Design Team x
Choose Design Team x
Design Team Approved by Board of Comms x
Technical Advisory Committee Meetings x x x
Project Advisory Committee Meetings x x x
Open Houses x x x
Listening Sessions x x x
Public Survey x x
Concept Alternatives x
Preferred Alternative x
Preferred Alternative Approval x
Schematic Design x x
Design Development x x
Project Permitting x x x x x x x x
Final Design and Construction Documents x x
Bidding and Civil Rights x
Construction Contract Award x
Construction Permitting x
Construction x x x


