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Land Acknowledgement

We collectively acknowledge that the Minneapolis
Park and Recreation Board system is located on the
traditional, ancestral, and contemporary lands of
Indigenous people. This land holds great historical,
spiritual, and personal significance for its original
stewards, the Native nations and peoples of this
region.




CAC Group Agreement

1. Assume good intent

2. One conversation: respect the speaker,
actively listen

3. Value different perspectives

4. Speak from your experience

5. Be respectful even if you don’t agree
6. Step up, step back




MPRB Online Forum Guidelines

Both CAC members and the public will be given
opportunities to speak

Stay on “mute” until you are called on the speak

Moderators reserve the right to mute or turn off
videos

We are not recording this meeting

Any “zoom-bombing” will result in removal from the &
meeting

Please only use the chatbox during the Segments
that staff has requested

Please don't be anonymous — use your real name
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Meeting Flow

1. 6:00-6:20: Introduction

2. 6:20-7:10: CAC Introductions

3. 7:10-7:30: Team-builder

4. 7:30-8:00: Public comment/CAC Q&A
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Emerging Topics

Water quality

Access

Amenities and use

Visitor projections

Safety and welcome
Preservation of natural areas
Emergency response



CAC Charge

The CAC Charge states that the Cedar-Isles Community
Advisory Committee members shall:

e become knowledgeable about the MPRB master
planning process;

e understand the history of the park land and how it
may inform future design and policy decisions;

e understand and balance the complexities between
programming and recreation needs with natural space

and preservation needs;

e understand the values and needs for the Minneapolis
regional park system and its community and the values
and needs of the local community;

e inform and listen to community about the project;




CAC Charge (cont.)

e help identify communities, organizations, user groups,
populations and others that should be consulted in the
engagement process;

e report back to appointers or appointing bodies, as
requested, on the plan process, information presented,
and possible recommendations;

e engage in working groups and subcommittees as
needed;

e provide feedback on a draft plan;

e make recommendations about the project to the MPRB
Board of Commissioners; and

e abide by the Community Engagement Policy.



CAC Communication

» All discussion about CAC business needs to be
done publicly. This is to ensure that the public
trusts that all master plan decisions are made
In a transparent way.

» All CAC meetings or gatherings are open to
the public.

* [t's ok to meet one on one or in small groups
as long as it's not about the business of the
CAC.
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Meeting Flow

1. 6:00-6:20: Introduction
2. 6:20-7:10: CAC Introductions
CAC members: Sharing introductions
Public: may use chat box to say hello!
3. 7:10-7:30: Team-builder
4. 7:30-8:00: Public comment/CAC Q&A




Introduction Questlons *f«"'@“ '»fs, \

1
el 5.8

2-minutes per person ’

» Name, if comfortable, their preferred pronoun

« Why did you decide to apply to sit on the CAC?
And/or What is your connection with the Cedar/Isles area7((

 What are you excited about in this process? A
 What questions or uncertainties do you have about the process*j‘i
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Meeting Flow

1. 6:00-6:20: Introduction
2. 6:20-7:10: CAC Introductions
3. 7:10-7:30: Team-builder
CAC members: Break into 3 groups

Public: Share hopes/concerns with staft
4. 7:30-8:00: Public comment/CAC Q&A




How to share your feedback
 Share your feedback verbally:
up to 1 minute
e Write “Comment” in the
chatbox and we will call on
you in order

 Share your feedback through
writing: Write your feedback in
the chatbox
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Meeting Flow

1. 6:00-6:20: Introduction

2. 6:20-7:10: CAC Introductions

3. 7:10-7:30: Team-builder

4. 7:30-8:00: Public comment/CAC Q&A




How to share your feedback
 Share your feedback verbally:
up to 1 minute
e Write “Comment” in the
chatbox and we will call on
you in order

 Share your feedback through
writing: Write your feedback in
the chatbox




CAC Discussion / Questions



Next Steps

CAC Introduction Meeting (Part 2)

Date: Monday, Aug, 3, 2020

Time: 5-7 pm

Decide on how and/or if to move forward with CAC
meetings and community engagement in 2020.
Project page: www.minneapolisparks.org/cedar-isles

Questions or comments?
Contact Emma Pachuta at
epachuta@minneapolisparks.org or 612-499-3711

THANK YOU!!



http://www.minneapolisparks.org/cedar-isles
mailto:epachuta@minneapolisparks.org
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