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Previous CIP/NPP20 $200,000 $200,000 $200,000 $200,000 |NPP20 Southwest 4
1 6 28th St Totlot Play area and site improvements
Outside Funds $200,000 $200,000 $200,000 $200,000 | Outside Funds Southwest 4
n/a nfa  SthAvenue Plan implementation Park Dedication $0 $250,000 ) $250,000 | Park Dedication North 2
Streamscape
Previous CIP $291,900 $291,900 $291,900 $291,900 [NPP20 Southwest 6
89 94 Armatage Park Play area and site improvements 5 i o Py : e WashD
Park Dedication $0 $3,066 S0 $3,066 |Park Dedication Southwest 6 n(? OFtwo parks in neig .or 00 With current capital projects; Washourn
design complete and funding not needed
o . . 2 (old rating); 14 (final
Play area and site improvements NPP20 Play Area Rehab $338,000 $338,000 $338,000 $338,000 |Neighborhood Capital Levy Northeast/Southeast 1 )
rating)
43 42 Audubon Park =
Plan implementation $1,055,000 S0 51,055,000 [NPP20 Northeast/Southeast 1
2 2 Bassett's Creek Plan implementation Park Dedication $0 $9,126 $0 $9,126 | Park Dedication North 2 Added to augment current project. Other park in neighborhood is Harrison,
which has a later allocation
34 43 Beltrami Park Plan implementation $1,055,000 S0 51,055,000 |NPP20 Northeast/Southeast 1
32 36 Bethune Park Plan implementation $735,000 $735,000 $735,000 $735,000 |[NPP20 North 2
17 18 Bohannon Park Plan implementation $1,000,000 $1,000,000 51,000,000 51,000,000 |NPP20 North 2
Previous CIP $80,000 S0 $135,370 $215,370 $23,216 $23,216 5238,586 5238,586 |Neighborhood Capital Levy Northeast/Southeast 1
Year shift (no project delay) to accommodate Parade advancement
75 88 Bottineau Park Play area and site improvements Previous CIP $67,909 $67,909 567,909 567,909 |NPP20 Northeast/Southeast 1
Park Dedication S0 $3,021 S0 53,021 |Park Dedication Northeast/Southeast 1 Only neighborhood park in neighborhood, capital project upcoming
Previous CIP $777,065 $777,065 $275,989 $275,989 51,053,054 51,053,054 |Neighborhood Capital Levy Southwest 4
Bryn Mawr Meadows Athletic Fields Improvements
62 63 park Previous CIP $2,302,885 $2,302,885 $89,011 $89,011 52,391,896 52,391,896 |NPP20 Southwest 4
Play area and site improvements Previous CIP $291,900 $291,900 $291,900 $291,900 |NPP20 Southwest 4
87 86 Cavell Park Play area and site improvements Previous CIP $294,595 $294,595 $27,225 $27,225 $321,820 $321,820 |NPP20 Northeast 1
Plan implementation — $600,000 $600,000 $600,000 $600,000 |NPP20 South 3
6 22 Cedar Avenue Field Park 8
Play area and site improvements NPP20 Play Area Rehab $390,500 S0 $390,500 | Neighborhood Capital Levy South 3
Some dedication fees allocated in 2017. Project is ongoing and additional fees
26 3 Central Gym Park Plan implementation Park Dedication S0 $81,715 S0 $81,715 |Park Dedication South 3 have been paid. Central is the only park in the neighborhood and has an
underway capital project
Play area and site improvements Previous CIP $34,630 $34,630 $34,630 534,630 |Neighborhood Capital Levy North 2
24 37 Cleveland Park
Plan implementation NPP20 $675,775 $675,775 $675,775 $675,775 |NPP20 North 2
$331,075 $222,850 $618,025 $727,150 950,000 950,000 |NPP20 South 3 Year sfluft to accommodate Victory advancement, no escalation. See Shift
35 1 Corcoran Park Plan implementation Analvsis 2.
Park Dedication S0 $196,253 S0 $196,253 |Park Dedication South 3 Only park in neighborhood, upcoming capital project
29 27 Cottage Park Plan implementation $500,000 $500,000 $500,000 $500,000 |NPP20 North 2
$2,212,125 $2,212,125 52,212,125 52,212,125 [NPP20 South 3
Plan implementation
22 17 Currie Park Pt ’
Park Dedication S0 $35,486 S0 $35,486 |Park Dedication South 3 Current project can benefit from funding
Play area and site improvements NPP20 Play Area Rehab $355,000 $355,000 $355,000 $355,000 | Neighborhood Capital Levy South 3
n/a n/a Downtown Commons  Plan implementation Park Dedication 0} $453,172 s0 $453,172 | Park Dedication Southwest 4 Transfer to City per terms of agreement on The Commons
25 24 East Phillips Park Master Plan and initial site improvements $428,464 $428,464 428,464 $428,464 |NPP20 South 3
Restoration of funding inadvertently omitted in previous CIP. Original year was
Plan implementation %0 41,080,125 422,650 S0 $1,502,775 |NPP20 south 4 2022. Based or1 shift ana.lysls, Elliot has the Iowest equity rank so will be delayed
one year. Partial year shift to accommodate Victory advancement, 5%
escalation. See Shift Analysis 2.
38 30 Elliot Park
Skate Park and site improvements Park Dedication S0 $250,000 S0 $250,000 | Park Dedication South 4
Field lighting and improvements Park Dedication S0 $275,000 S0 $275,000 | Park Dedication South 4
Previous CIP $291,900 $291,900 $291,900 $291,900 |Neighborhood Capital Levy North 2
Play area and site improvements
Park Dedication $14,552 $14,522 514,552 514,522 |Park Dedication North 2
21 33 Farview Park
$150,000 $150,000 $150,000 $150,000 |NPP20 North 2
Plan implementation NPP20
$850,000 $850,000 $850,000 $850,000 |NPP20 North 2
40 5 Farwell Park Plan implementation $264,100 $264,100 $435,900 $435,900 $700,000 $700,000 |NPP20 North 2
$1,000,000 $1,000,000 51,000,000 51,000,000 |NPP20 North 2
19 15 Folwell Park Plan implementation
Park Dedication S0 $4,587 S0 54,587 | Park Dedication North 2 Adds to allocation in previous CIP
30 28 Franklin Steele Square  Plan implementation $740,000 $740,000 $740,000 $740,000 |NPP20 South 4
91 68 Fuller Park Wading pool and site improvements Previous CIP $804,050 $0 $0 $844,250 5804,050 5844,250 |NPP20 Southwest 6 ;:af; sAh'ﬂI ar}d;elay to accommodate Victory advancement, 5% escalation. See
ift Analysis 2.
33 32 Glen Gale Park Plan implementation $600,000 $600,000 $600,000 $600,000 |NPP20 North 2
13 8 Hall Park Plan implementation $356,375 $356,375 $393,625 $393,625 $750,000 $750,000 |NPP20 North 2
Plan implementation $390,775 $390,775 $609,225 $609,225 51,000,000 51,000,000 |NPP20 North 2
20 31 Harrison Park 7
Play area and site improvements NPP20 Play Area Rehab $390,500 S0 $390,500 |Neighborhood Capital Levy North 2
73 78 Holmes Park Play area and site improvements Previous CIP $291,900 $217,270 S0 $74,630 $291,900 $291,900 |Neighborhood Capital Levy Northeast/Southeast 1 Partial year shift (no project delay) to accommodate Parade advancement
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31 34 Humboldt Triangle plan implementation S0 S0 North 2 This park is managed by others, so receives no capital allocation, despite its
g P equity ranking
36 n/a  Irving Triangle Plan implementation $50,000 S0 550,000 |Neighborhood Capital Levy North 2
44 40 Jackson Square Park Plan implementation $700,000 S0 $700,000 [NPP20 Northeast/Southeast 1
18 16 Jordan Park Plan implementation Park Dedication S0 $7,757 S0 57,757 | Park Dedication North 2 Adds to allocation in previous CIP
49 47 Keewaydin Park P'az_area anld climbing wall phase 1, decommission 5 o ;0\, cjp $541,246 $541,246 $626,454 $626,454 $1,167,700|  $1,167,700 NPP20 South 5
wading pool
Previous CIP $306,495 $306,495 5306,495 5306,495 [NPP20 Southwest 6
56 72 Kenny Park Play area and site improvements
Park Dedication $0 $4,021 S0 54,021 | Park Dedication Southwest 6 Only park in neighborhood, upcoming capital project
Lake Hiawatha Park
92 85 (part of Nokomis- Play area and site improvements NPP20 Play Area Rehab $338,000 $338,000 $338,000 $338,000 |Neighborhood Capital Levy South 5 4
Hiawatha Reg. Park)*
86 S0 Linden Hills Park Play area and site improvements Previous CIP $291,900 $291,900 $291,900 $291,900 [NPP20 Southwest 6
Play area and site improvements Previous CIP $360,000 $360,000 $360,000 $360,000 |NPP20 Southwest 4
67 52 Loring Park
Plan implementation Park Dedication S0 $117,753 S0 $117,753 |Park Dedication Southwest 4 Only park in neighborhood, upcoming capital project
$50,000 $50,000 $50,000 $50,000 [NPP20 North 2
10 20 Lovell Square Park Plan implementation
Park Dedication S0 $8,344 S0 58,344 | Park Dedication North 2 Only park in neighborhood with current capital project
3 38 Lyndale School Pool Plan implementation $931,000 S0 $931,000 |NPP20 Southwest 6
Previous CIP $306,495 $306,495 5306,495 5306,495 [NPP20 Southwest 6
46 50 Lynnhurst Park Play area and site improvements
Park Dedication $0 $15,477 S0 515,477 | Park Dedication Southwest 6 Only neighborhood park in neighborhood, upcoming capital project
58 48 Marcy Park Play area and site improvements Previous CIP $306,495 $306,495 $306,495 $306,495 [NPP20 Northeast/Southeast 1
Play area and site improvements phase 1 (existing Previous CIP $306,495 $306,495 $306,495 $306,495 |NPP20 South 5
tai
65 75 McRae Park container) Park Dedication 0 $15,776 s0 $15,776 | park Dedication South 5 Only neighborhood park in neighborhood, upcoming capital project
Field improvements S0 $75,000 S0 575,000 |Neighborhood Capital Levy South 5 Additional funds needed to complete field /winter ice project
27 29 Murphy Square Park Plan implementation $200,000 $200,000 $200,000 $200,000 |Neighborhood Capital Levy South 3
37 n/a  Newton Triangle Plan implementation $150,000 S0 $150,000 | Neighborhood Capital Levy North 2
NPP20 $73,725 $73,725 $1,000,000 $800,000 $800,000 $800,000 51,873,725 51,673,725 |NPP20 North 2
Year and source shift (no project delay) to accommodate Parade advancement
Plan implementation NPP20 $0 $200,000 S0 $200,000 |Neighborhood Capital Levy North 2
12 21 North Commons Park 2
Previous CIP $293,775 $293,775 $293,775 $293,775 |NPP20 North 2
Play area and site improvements NPP20 Play Area Rehab $355,000 $355,000 $355,000 $355,000 |Neighborhood Capital Levy North 2
n/a n/a North Loop Park Acquisition and Plan Implementation Park Dedication S0 $1,133,167 S0 51,133,167 |Park Dedication Downtown 4 Neighborhood prioritization
Previous CIP $5,550 S0 $0 $115,550 55,550 $115,550 |NPP20 Northeast/Southeast 1
- Athletic Fields Improvements - . .
63 54 Northeast Athletic Field Previous CIP $249,450 $0 $235,940 $400,940 5485,390 400,940 |Neighborhood Capital Levy Northeast/Southeast 1 Consolidate into same year to accommodate Victory advancement, escalate to
Park 2021. See Shift Analysis 2.
Play area and site improvements Previous CIP $75,600 S0 $310,275 S0 $0 $405,000 5385,875 5405,000 [NPP20 Northeast/Southeast 1
41 n/a  Oliver Triangle Plan implementation $30,000 S0 530,000 |Neighborhood Capital Levy North 2
$200,000 $200,000 $800,000 $800,000 51,000,000 51,000,000 |NPP20 Southwest 6
7 23 Painter Park Plan implementation
Park Dedication $39,546 $64,452 $39,546 564,452 |Park Dedication Southwest 6
101 98 Parade Park Parking lot improvements Previous CIP S0 $200,000 $365,000 $S0 $365,000 $200,000 |Neighborhood Capital Levy Southwest 4 Moved for earlier project completion
Previous CIP $306,495 $306,495 $306,495 $306,495 |Neighborhood Capital Levy South 5
79 77 Pearl Park Play area and site improvements
Park Dedication $0 $1,545 S0 51,545 | Park Dedication South 5 Only neighborhood park in neighborhood, planned capital project
9 9 Peavey Park Plan implementation Park Dedication S0 $4,611 S0 54,611 |Park Dedication South 3 Augments ongoing capital project
15 14 Perkins Hill Plan implementation Park Dedication $0 $1,576 S0 $1,576 |Park Dedication North 2 Adds to allocation in previous CIP
$500,000 $250,550 $500,000 $250,550 |NPP20 South 5
5 19 Phelps Field Park Play area, splash pad, and site improvements NPP20 / Previous CIP Source shift to balance funds
S0 $249,450 S0 $249,450 | Neighborhood Capital Levy South 5
23 7 zz:'t';’rs Community Pool and building improvements $260,000 $260,000 $260,000 $260,000 $520,000 $520,000 |NPP20 South 3
14 12 Powderhorn Park Plan implementation $285,000 $459,375 $815,000 $640,625 $1,100,000 $1,100,000 |NPP20 South 3 Minor change to balance sources
Riverside Park (part of Plan implementation (improvements within 1,060,000 1,060,000 1,060,000 1,060,000 |NPP2 South 3 ; .
1 10 Mississippi Gorge neighborhood-focused portion of regional park only) $1,060, $1,060, $1,060, $1,060, NPP20 ou 3 (old ratlv)g); 9 (final
Regional Park)* rating)
Play area and site improvements NPP20 Play Area Rehab $338,000 $338,000 $338,000 $338,000 |NPP20 South 3
$118,500 S0 $118,500 | Neighborhood Capital Levy North 2
42 n/a Russell Triangle Plan implementation
$451,350 S0 $451,350 |NPP20 North 2
Shingle Creek Park . L s i i %
64 2% (part of Shingle Creek Pla.n implementation (lmprcfvements 'wrthm $1,000,000 %0 $1,050,000 $1,000,000 $1,050,000 |NPP20 North 2 Delave«;l to accomrvnodate rej-entry of Elliot to CIP and Victory advancement, 5%
Regional Trail) * neighborhood-focused portion of regional park only) escalation. See Shift Analysis 1 and 2.
Previous CIP $518,179 $98,779 $503,025 $922,425 51,021,204 51,021,204 |NPP20 South 5
52 49 Sibley Field Park Play area, wading pool, and site improvements Year shift and delay to accommodate Victory advancement, no escalation. See
' ' Park Dedication $86,634 $86,634 586,634 586,634 | Park Dedication South 5 shift Analysis 2.
Previous CIP $0 $0 N S0 [Neighborhood Capital Levy Southwest 4
100 93 Smith Triangle Sculpture and site improvements
Previous CIP $231,525 $231,525 $231,525 $231,525 |NPP20 Southwest 4
39 41 St. Anthony Park Plan implementation _ $1,055,000 N 51,055,000 [NPP20 Northeast/Southeast 1
Play area and site improvements NPP20 Play Area Rehab $355,000 $355,000 $355,000 $355,000 | Neighborhood Capital Levy South 3 5
8 4 Stewart Field Park
Plan implementation Park Dedication $0 $3,090 S0 $3,090 |Park Dedication South 3 Addition to 2018 park dedication allocation
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4 11 Sumner Field Park Plan implementation ﬁ $100,000 $100,000 $100,000 $100,000 [NPP20 North 2
121 n/a The Mall Park Plan implementation Previous CIP $89,279 $89,279 $258,011 $258,011 $347,290 $347,290 |Neighborhood Capital Levy Southwest 4
53 60 Todd Park Play area and site improvements NPP20 Play Area Rehab $390,500 S0 $390,500 |Neighborhood Capital Levy South 5 6
107 97 Van Cleve Park Play area and site improvements Previous CIP $321,820 $321,820 $321,820 $321,820 [NPP20 Northeast/Southeast 1
66 39 Victory Park Plan implementation S0 $750,000 $750,000 $0 $750,000 $750,000 |NPP20 North 2 Delayed to accommodate re-entry of Elliot to CIP. See Shift Analysis 1.
Previous CIP $72,107 $272,107 $72,107 $272,107 [NPP20 Southwest 4
Play area and site improvements Source shift to balance funds
Previous CIP $234,388 $34,388 $234,388 534,388 [ Neighborhood Capital Levy Southwest 4
16 13 Whittier Park
NPP20 $390,000 $390,000 $390,000 $390,000 |NPP20 Southwest 4
Plan implementation
NPP20 $45,370 $0 $365,130 $410,500 $410,500 $410,500 |Neighborhood Capital Levy Southwest 4 Year shift (no project delay) to accommodate Parade advancement
28 26 llard k Plan implementation $1,000,000 $330,125 $0 $669,875 51,000,000 $1,000,000 |NPP20 North 2 1 Year shift and delay to accommodate Victory advancement, no escalation. See
Willard Parl N X " : . L
Play area and site improvements NPP20 Play Area Rehab $355,000 $355,000 $355,000 $355,000 | Neighborhood Capital Levy North 2 Shift Analysis 2. Aligns large project with play area allocation
N K - . .
n/a n/a  Capital Investment Construction Contingency Fund $420,000 $420,000 $420,000 $420,000 $680,000 $680,000 $680,000 $680,000 $680,000 $680,000 $680,000 $2,880,000 $3,560,000 |NPP20 all éM of Nipzco pr'ace and Invest; reduced for authorized allocation to Phillips
ommunity Center
* Six neighborhood-focused areas exist within regional parks, and are included in the NPP20 metrics and project scheduling: Lake Hiawatha Park and Recreation Center, the Nokomis Community Center area, Riverside Park, Shingle Creek Park, Creekview Park, and Marshall Terrace Park. NPP20 funds will be used ONLY in these neighborhood-focused areas and not in the larger regional park surrounding them.
INVESTMENT PROJECTS: Regional
Previous CIP $1,698,882 $1,471,200 $573,000 $573,000 $2,271,882 $2,044,200 [ Met Council Regional Funds Northeast/Southeast 1 2018 reflects $10 million state allocation with Met Council match (reduction
from planned $15 million)
Hall's Island and the Park on the Scherer Site
Previous CIP $164,565 $164,565 $1,570,900 $1,570,900 51,735,465 51,735,465 |Parks and Trails Northeast/Southeast 1 2020 Added to replace 2019 bond shortage
ROE qor  Abovethe Falls Upper River Property Management Previous CIP $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,000,000 $1,000,000 |0 and M Lottery Proceeds ,S\“"j"rtt;thea“/ Southeast, 1and2
Regional Park
Split: Northeast/Southeast, 2019 added for UHT consulting and staff time. 2020 /2021 increased to replace
Master Plan Implementation S0 $100,000 $1,160,000 $1,489,257 $740,000 $1,317,473 S0 $2,193,250 51,900,000 55,099,980 | Parks and Trails NF::rt-h Y 2 2019 bond shortage. 2023 allocation shifted from Missing Link for UHT match.
Allows for $1 million City loan to meet necessary $6 million state match
Sheridan Park Park Dedication S0 $176,418 S0 $176,418 |Park Dedication Northeast/Southeast 1 Primary park in neighborhood, clear need for new facilities at Sheridan Park
Previous CIP $2,284,662 $1,978,500 52,284,662 51,978,500 |Met Council Regional Funds Southwest 4 2020/2021 Added to replace 2019 bond shortage
Water Works
1 10 Central Mississippi Previous CIP $415,325 $415,325 $0 $306,000 5415,325 $721,325 |Parks and Trails Southwest 4
Riverfront Regional Park
Nicollet Island and East Bank Trail and Connectivit Funds available in NIEBNA area; neighborhood identified "the seam" and
|mprovements ¥ Park Dedication $0 $550,000 so $550,000 | Park Dedication Northeast/Southeast 1 Nicollet Island natural surface trail as top priorities; funding in 2020 reflects
P staffing realities.
Kenilworth Channel Previous CIP $1,400,000 $1,000,000 51,400,000 51,000,000 | Parks and Trails Southwest 4
Re-allocated some Kenilworth construction funds to preparation of Master Plan
6 5 Chain of Lakes Regional for two lakes
Park Master Plan for Lake of the Isles and Cedar Lake n/a S0 $400,000 S0 $400,000 | Parks and Trails Southwest 4
Master Plan Implementation Previous CIP $900,000 $1,025,000 $1,243,750 $900,000 52,268,750 | Parks and Trails Southwest 4and 6 Increased to reflect P&T estimate increase
7 11 Columbia Parkway Trail Improvement and Rehabilitation $650,000 NI $650,000 [0 and M Lottery Proceeds Northeast/Southeast 1
Grand Rounds Missing . . 2020 added for cost-share with City on Industrial Blvd, via Regional grant match
ROF ROF 0 450,000 2,070,000 0 1,262,500 2,070,000 1,712,500 Northeast/Southeast 1 ) N N .
o Master Plan Implementation $ $ $ $ $ 5 5 Parks and Trails ortheast/Southeas fund and source shift with Minnehaha Pavilion; 2023 reallocated to UHT
2 4 Luce Line Regional Trail Master Plan Implementation $1,173,000 $1,173,000 51,173,000 51,173,000 |Met Council Regional Funds North 2
12 12 a"e';'i’(‘;!?:fa?'kway Master Plan Implementation Previous CIP $1,067,393 $1,067,393 $461,270 $461,270 $1,528,663 $1,528,663 |Parks and Trails split: Southwest/South 5and 6
Previous CIP $550,000 $450,000 $628,730 $178,730 $1,178,730 $628,730 | Parks and Trails South 5 2019 Source shift to accommodate UHT funding from Grant Match fund; 2020
Pavilion Source shift to accommodate Missing Link Industrial Blvd funding from Grant
. Minnehaha Regional Previous CIP $0 $100,000 $0 $450,000 S0 $550,000 |0 and M Lottery Proceeds South 5 Match fund
15
Park General Park Development Previous CIP $58,000 $58,000 558,000 558,000 |0 and M Lottery Proceeds South 5
Trail Improvement and Rehabilitation Previous CIP $900,000 $1,025,000 900,000 51,025,000 |Parks and Trails South 5 Increased to reflect P&T estimate increase
T Previous CIP $1,191,000 $0 1,375,000  $1,375,000 $2,566,000|  $1,375,000 |Met Council Regional Funds  |South 3 2019 reflects $10 million state allocation with Met Council match (reduction
Mississippi River Gorge N from planned $15 million)
5 6 Regional Park Master Plan Implementation
8 Previous CIP $0 $420,843 $939,100 $1,453,227 $1,243,750 $939,100 53,117,820 |Parks and Trails South 3and5 2020 Added and 2021 increased to replace 2019 bond shortage
i 1,77! 1,77! 1,77 1,77 i i h
o . Nokomis-Hiawatha Hiawatha Trail Loop and Bridges, and other Trail Previous CIP $1,775,000 $1,775,000 $1,775,000 51,775,000 | Met Council Regional Funds Soutl 5
Regional Park Improvement and Rehabilitation Previous CIP $1,200,000 $1,325,000 $1,200,000 $1,325,000 | Parks and Trails South 5 Increased to reflect P&T estimate increase
Webber Pool Debt Service n/a $0 $100,000 $0 $100,000 $0 $100,000 $0 $100,000 $100,000 S0 $500,000 | General Fund North 2 f::’:’;z';::ci"s"”c""” project overage; no other funding source is available
i ivity
North Mississippi i o i X . .
9 9 Regional Park Trail Improvement and Rehabilitation n/a $0 $500,000 N $500,000 [Met Council Regional Funds North 2 Final activity under Bond Interest Fund
malj;'e':':i'\‘::‘d Programmatic Plan, with Promotion b, io,c cip $250,000 $375,000 $250,000 $375,000 |Parks and Trails North 2 Increased to reflect P&T estimate increase
3 2 i‘a':‘lg'e Creek Regional . ter plan Implementation _ $2,000,000{ 2,000,000 52,000,000 $2,000,000 |Met Council Regional Funds  |North 2
Theodore Wirth Previous CIP $1,000,000 $1,000,000 $1,000,000 51,000,000 |Parks and Trails Split: North/Southwest 2and 4
1 1 N Master Plan Implementation
Regional Park Regional Equity Metric $1,180,000 $1,556,750 51,180,000 51,556,750 |Parks and Trails Split: North/Southwest 2and 4 Increased to reflect P&T estimate increase
Victory/Wirth Memorial ) $550,000 $550,000 $550,000 $550,000 [Met Council Regional Funds North 2
4 3 parkwa Master Plan Implementation
v $450,000 $450,000 $450,000 $450,000 |0 and M Lottery Proceeds North 2

ROF = Regional Opportunity Facility. Per MPRB Ordinance, ROFs collectively receive 25% of all regional capital funds over 6-year CIP, beginning in 2023
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Previous CIP $500,000 $363,326 $500,000 $363,326 $230,000 $93,326 $230,000 $93,326 $230,000 $93,326 $93,326 $1,690,000 $1,099,956 | General Fund Aligns with actual debt service
Other Service Centers Service Centers Improvements Al
Previous CIP $270,000 $270,000 $270,000 $270,000 $270,000 $270,000 $270,000 $810,000 $1,080,000 |Neighborhood Capital Levy
Other Nieman Fields Renovation Debt Service Previous CIP $636,750 $636,750 $643,750 $643,750 51,280,500 51,280,500 | Neighborhood Capital Levy n/a
Hennepin Youth Sports Program (and other) Previous CIP $200,000 $150,000 $0 $0 $200,000 $150,000 |Neighborhood Capital Levy All 2019 reduced to fund McRae field completion
Other Grant Matches
Regional Parks and Trails Previous CIP $417,000 $317,000 $450,000 $0 $450,000 $450,000 $450,000 $450,000 $1,767,000 $1,217,000 |0 and M Lottery Proceeds Al Funding shifted to UHT via Minnehaha Park
Other Community Gardens System-wide garden implementation fund n/a S0 $75,000 $0 $75,000 S0 $75,000 $0 $75,000 S0 $75,000 S0 $375,000 |Neighborhood Capital Levy All
Other sff:g:'oia'k Park visitation promotion on transit Previous CIP $100,000 $100,000 $100,000 $100,000 | Parks and Trails Al
REHABILITATION PROGRAM
Rehab ADA Improvements '"‘g':"_T ;_’“e”'b'“w in all neighborhood park sites $800,000 $800,000 $800,000 $800,000 $800,000 $800,000 $700,000 $700,000 $700,000 $700,000 $700,000 $3,800,000 $4,500,000 |NPP20 Al Al
ant uldings
General Building and Amounts by category adjusted per recommendations from Planning and Asset
Rehab Recreation Center Repair or replace elements of buildings $500,000 $450,000 $500,000 $450,000 $500,000 $450,000 $400,000 $350,000 $400,000 $350,000 $350,000 $2,300,000 $2,400,000 |NPP20 Al Al " v o ff v adjusted p 8
lanagement sta
Rehabilitation &
Rehab Roofs Repair o replace roofs $700,000 $700,000 $700,000 $700,000 $700,000 $700,000 $600,000 $600,000 $600,000 $600,000 $600,000 $3,300,000 $3,900,000 |NPP20 Al Al
Heating, Ventilation, B
Rehab A conitiont Repair or replace components and/or systems $300,000 $300,000 $300,000 $300,000 $300,000 $300,000 $200,000 $200,000 $200,000 $200,000 $200,000 $1,300,000 $1,500,000 |NPP20 Al Al
an ir Conaitioning
Rehab Neighborhood Amenity Repair or replace exterior park amenities, features, il @ $100,000 $0 $100,000 50 $100,000 50 $100,000 50 $100,000 50 $500,000 S0 | Neighborhood Capital Levy All All Amounts by category adjusted per recommendations from Planning and Asset
Fund and site furnishings NPP20 $0 $450,000 $0 $450,000 $0 $450,000 $0 $450,000 $0 $450,000 $450,000 s0 $2,700,000 |NPP20 Al Al Management staff
Rehab Park Lighting Repair or replace exterior lighting systems and $500,000 $300,000 $500,000 $300,000 $500,000 $300,000 $400,000 $200,000 $400,000 $200,000 $200,000 $2,300,000 $1,500,000 |NPP20 Al All Amounts by category adjusted per recommendations from Planning and Asset
supporting infrastructure Management staff
Rehab Synthetic Turf Repair or replace surface and/or base of synthetic  [ERRRNSEID $250,000 $150,000 $350,000 $275,000 $319,500 $219,500 $400,000 $325,000 $390,000 $290,000 $290,000 $1,709,500 $1,549,500 |Neighborhood Capital Levy Al All Amounts by category adjusted per recommendations from Planning and Asset
Rehabilitation athletic fields Management staff
Rehab Below-Grade Repa\r., rep\.afe, or remove underground pipes, 200,000 $100,000 $200,000 $100,000 $200,000 $100,000 $150,000 50,000 $150,000 $50,000 $50,000 $900,000 $450,000 |NPP20 Al Al Amounts by category adjusted per recommendations from Planning and Asset
Infrastructure conduits, wiring, etc. Management staff
cehab sdewalk and . Repair or replace exterior hard surfacing NPP20 $500,000 $400,000 $500,000 $400,000 $500,000 $400,000 $500,000 $400,000 $500,000 $400,000 $400,000 $2,500,000 $2,400,000 |NPP20 Al Al Amounts by category adjusted per recommendations from Planning and Asset
ehal idewalk and Pavement .
(bituminous, concrete, pavers, etc.) Previous CIP $0 $100,000 $44,867 $144,867 0 $125,000 0 $100,000 $0 $125,000 $100,000 544,867 $694,867 | Neighborhood Capital Levy Al Al Management staff
Rehab Operations Facilities  "€P2I and improvements to staging, storage, $200,000 $200,000 $200,000 $200,000 $200,000 $200,000 $150,000 $150,000 $150,000 $150,000 $150,000 $900,000 $1,050,000 |NPP20 Al All
workshops, and equipment areas
Rehab Regional Park Amenity  Repair or replace exterior park amenities, features, o o ;¢ cip $250,000 $250,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $50,000 $450,000 $500,000 |0 and M Lottery Proceeds Al Al
Fund and site furnishings in Regional Parks
Rehab Regional Trail Repair or replace exterior hard surfacing Previous CIP $275,000 $275,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $500,000 $2,275,000 $2,775,000 |0 and M Lottery Proceeds Al All
Rehabilitation (bituminous, concrete, pavers, etc.) in Regional Parks
Regional Park Habitat ~ Create, enhance, maintain, and manage naturalized N
Rehab ? \ce, ma Previous CIP $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $100,000 $500,000 $600,000 |0 and M Lottery Proceeds Al Al
Management habitat areas in Regional Parks

KEY

projects in previous (2018-2023) CIP with maintained funding amounts

projects in previous (2018-2023) CIP with increased funding through NPP20
|_ new projects through NPP20

play area-only rehabilitation projects, based on facility need

projects funded with park dedication fees

projects involved in shift to accommodate advancement of Victory splash pad

Bold Type Parks with allocations in 2024 based on rankings

TOTAL $23,492,559 $24,970,785 $17,730,000 $19,535,519 $21,383,000 $22,437,926 $17,460,000 $17,923,326 $21,183,000 $21,646,326 $17,923,326 $101,248,559
Target Total $24,970,785 $19,535,519 $22,437,926 $17,923,326 $21,646,326 $17,923,326
Difference S0 S0 S0 S0 S0 S0
NPP20 TOTAL (incl. NDB) $10,500,000 $10,500,000 $10,500,000 $10,500,000 $10,500,000 $10,500,000
Target Total $10,500,000 $10,500,000 $10,500,000 $10,500,000 $10,500,000 $10,500,000
Difference S0 S0 S0 S0 S0 S0
NPP20 Replace and Invest $6,800,000 $6,800,000 $6,800,000 $7,400,000 $7,400,000 $7,400,000
Target Total $6,800,000 $6,800,000 $6,800,000 $7,400,000 $7,400,000 $7,400,000
Difference S0 S0 S0 S0 S0 S0
NPP20 Rehab $3,700,000 $3,700,000 $3,700,000 $3,100,000 $3,100,000 $3,100,000
Target Total $3,700,000 $3,700,000 $3,700,000 $3,100,000 $3,100,000 $3,100,000
Difference S0 S0 S0 S0 S0 S0
Neighborhood Cap. Levy Total $2,180,000 $2,180,000 $2,180,000 $2,180,000 $2,180,000 $2,180,000
Target Total $2,180,000 $2,180,000 $2,180,000 $2,180,000 $2,180,000 $2,180,000
Difference S0 S0 S0 S0 S0 S0
Met Council Regional Parks $3,949,700 $0 $3,723,000 $0 $3,723,000 $0
Target Total $3,949,700 S0 $3,723,000 S0 $3,723,000 S0
Difference S0 S0 S0 $0 s0 s0
Parks and Trails Legacy $3,697,283 $4,306,100 $4,341,600 $3,750,000 $3,750,000 $3,750,000
Target Total $3,697,283 $4,306,100 $4,341,600 $3,750,000 $3,750,000 $3,750,000
Difference S0 S0 S0 s0 s0 s0
O&M Lottery $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000
Target Total $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000 $1,300,000
Difference S0 S0 S0 s0 s0 s0

$124,437,208
$124,437,208
$0




