MPRB: Lake Harriet CAC
Project Objectives and Operating Assumptions
1 June 2009

To ensure that CAC members were starting from the same understandings and moving toward the same
ends, they developed a set of project objectives and operating assumptions on 19 May 2009. Below is
the final version approved by CAC members 1 June 2009.

Charge, Framework
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® Respect the past, b istic about the present, and be optimistic and dream about the future

e Decisions we make must fit within longer-term goals of the area, as framed by the comprehensive
plan, financial issues, aesthetics, long-term viability and usability, and so forth

® Produce a defensible, substantive, comprehensive product to deliver to the Board



